PERFORMANCE OVERSIGHT
HEARING ON
THE FISCAL YEAR 2024 AND FISCAL YEAR 2025
SPENDING AND PERFORMANCE OF THE
OFFICE OF BUDGET AND PLANNING

Before the
Committee of the Whole

Council of the District of Columbia
The Honorable Phil Mendelson, Chairman

* k X
I
I

February 26, 2025, 2:30 p.m.

Testimony of

Eric M. Cannady
Deputy Chief Financial Officer
Office of Budget and Planning

Glen Lee
Chief Financial Officer
Government of the District of Columbia



Good afternoon, Chairman Mendelson and Members of the Committee of the Whole. I am Eric
M. Cannady, Deputy Chief Financial Officer and Budget Director of the Office of Budget and
Planning (OBP) for the Office of the Chief Financial Officer (OCFQO). | am very pleased to
appear before you today to testify on the Fiscal Year (FY) 2024 performance of OBP and
outline my plans for this programmatic office within the OCFO agency in FY 2025 and beyond.
| am joined by Sherrie Greenfield, Associate Deputy CFO. | will cover the following areas in
my remarks:

e FY 2024 and FY 2025 year-to-date operating expenditures

e FY 2024 performance and accomplishments

e FY 2025 operational goals

Fiscal Years 2024 and 2025 Operating Expenditures
OBP is one of the key programmatic offices within the OCFO. In FY 2024, OBP operated

within its Local funds revised budget of $7.066 million, spending $7.030 million, or roughly

99.5 percent of our available Local funds budget. Through the 10th of February 2025, we have

obligated or expended $2.287 million, or 34.1 percent of our FY 2025 approved budget of

$6.713 million. We expect to end the fiscal year within our current budget.

Our major accomplishments for FY 2024 were in three areas.

1. FY 2024 Budget revisions and formulation of the FY 2025 Budget. During
FY 2024, the District made many changes to its budget and OBP successfully processed,
tracked, and reported on these budget modifications throughout the year utilizing our JIRA
workflow software. We’ve expanded our use of this software, which includes tracking key
performance indicators (KPIs) such as processing reprogrammings and other budget
modifications. Our use of the JIRA software allows us to track budget modification requests
from point of origination to termination and provides us with the ability to upload

supporting documentation that may be required for Annual Comprehensive Financial



Report year-end audits of budget modification processes. During budget formulation, we
worked closely with the Mayor’s budget team to produce the District’s FY 2024
supplemental budget, the FY 2025-FY 2030 Capital Improvements Plan, and the FY 2025
proposed budget and financial plan. The Mayor’s budget proposal was submitted to
Council on April 3, 2024. OBP delivered on time all Council requested documentation in
support of the Mayor’s budget proposal. Between April and July, we worked closely with
Council staff to review the budget, and the Council approved the District’s budget, which
was transmitted to Congress on July 30, 2024.

. Budget Execution. I will now discuss our key budget execution tools.

Financial Review Process — District agencies prepare and submit monthly Financial
Review Process (FRP) reports to OBP for review and analysis. We use the FRP to analyze
agency projected year-end expenditures and revenue collections and compare them to
agency budgets. If agencies report spending pressures, we work with the Mayor’s budget
team as they propose changes to resolve the pressures. This is primarily accomplished by
the OCFO-managed Spending Pressure Taskforce.

Reprogrammings — In FY 2024, we worked closely with agency fiscal officers and the
Executive Office of the Mayor to process a total of 239 Operating and Capital
reprogramming requests, of which 85 were sent to the Council for approval.

Grants Management — OBP is responsible for reviewing all requests from agencies to
establish grant budget authority by the Council and approving all requests to modify grant
budget authority. In FY 2024, OBP processed 756 grant budget modifications, of which 396

required passive approval by the Council.



3. Budget Process Improvements. We continue to improve budget processes and

management.

e Following the completion of the FY 2024 budget supplemental and approval of the
FY 2025 budget, OBP conducted our annual budget formulation lessons learned
exercise.

e OBP staff members worked diligently with the OCFO’s Office of the Chief Information
Officer (OCIO) to sunset the Budget Formulation Application (BFA), which was the
District’s legacy budget formulation application. In place of the BFA, an Interim Budget
Application (IBA) was developed and implemented with a staggered roll-out between
October 2023 and February 2024. Some key improvements of the IBA include: a more
user friendly and updated interface, reduced “click throughs” for non-personnel services
entries; and improved transparency within Interagency project budgeting. , The largest
improvements were to capital budgeting and the formulation of the Supplemental
budget within IBA. Parallel to the development and implementation of IBA, OBP began
the development of the new Oracle based DIFS budget formulation system.

e During FY 2024, OBP successfully launched the District Grants Application System
(DGAS), which is a new online application to manage the transmission, workflow, and
reporting of the District’s grant budget authorization process. The benefits of DGAS are:

o Improved transparency and a streamlined process for submitting and tracking
agencies’ grant budget establishment and modification requests.

o Enhanced access for OCFO staff to monitor and track the progress of budget
authority requests at any stage of the approval workflow and to generate status

reports.



o Real-time email notifications to OCFO staff when OBP posts comments as the
requests are being promoted through the stages of the workflow.
e OBP continued to close capital-federal Highway Trust Fund (HTF) projects, moving a

total budget of more than $6.98 million back to the HTF master projects.

FY 2025 Key Program Goals, Initiatives, and Accomplishments

Our goal for FY 2025 is to continue to build on our successes in meeting the OCFQO’s strategic
objective of creating a climate of continuous improvement. OBP’s key operational goals are
as follows:

e Collaborate with the Mayor and Council to develop a supplemental budget for FY 2025
and a balanced budget and financial plan for FY 2026;

e Achieve significant progress in strengthening financial management. A key achievement
this year is the continued development of Standard Operating Procedures (SOPSs),
covering budget development, execution, monitoring, and reporting. These SOPs will
streamline processes, enhance accuracy, and improve oversight, ensuring greater
efficiency and accountability;

e Continue to enhance KPIs for reprogrammings, tracking efficiency, approval timelines,
budget impact, and compliance. These KPIs provide real-time insights, optimize
decision-making, and reinforce fiscal discipline. During
FY 2025, OBP plans to expand our use of KPIs in other process areas to improve
efficiency and performance;

e Continue to work closely with the OCIO and the team implementing the District

Integrated Financial System (DIFS) to implement the new Oracle-based budget system



for FY 2027 budget formulation that will be integrated with the core Enterprise Resource
Planning (ERP) financial system;

e Continue to improve OBP’s role in the fiscal year-end budget and accounting closing
process. In FY 2025, OBP created a form in DIFS, which automatically populates Note
10 of the ACFR with Subsequent Years’ Expenditures;

e Continue to manage the Spending Pressure Task Force to quickly identify emerging
spending pressures and work collaboratively with the City Administrator’s budget team
to develop effective gap-closing plans; and

e Continue to improve capital budget management and oversight by ensuring that the

FY 2026 — FY 2031 Capital Improvements Plan remains within the 12 percent debt cap.

Conclusion

Currently, OBP staff members are working with the Mayor’s Office of Budget and
Performance Management to develop the Mayor’s Proposed FY 2025 budget supplemental and
FY 2026 Budget and Financial Plan, which is due to the Council on April 2, 2025. | would like
to take this opportunity to thank the entire OBP and other OCFO team members for their hard
work and professionalism over the past year. We look forward to working with the Council
and other policymakers during the budget approval process to develop a transparent and
balanced budget and financial plan for FY 2026 through FY 2029. Mr. Chairman, this

concludes my remarks. | would be pleased to answer any questions that you may have.
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