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Good morning, Chairman Mendelson and Members of the Committee of the

Whole. I am Glen Lee, Chief Financial Officer of the District of Columbia.

I am pleased to appear before you today to testify on the FY 2025 performance of
the Office of the Chief Financial Officer (OCFO). I will also detail the agency’s

focus for FY 2026 and beyond.

Joining me today are members of the senior executive team of the OCFO who will

assist in answering questions from the Committee.

In carrying out its responsibilities, the OCFO works diligently to accurately and
objectively communicate the District’s financial position to its stakeholders. We
oversee the District’s financial operation on a foundation of transparency and
accountability. We produce reports, studies, and analyses to offer relevant and

reliable information to the:

e Public

e District's elected leadership

e Congress

e Credit Rating agencies and investors, and

¢ Independent financial auditors.
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Our mission remains steadfast: to ensure the financial integrity and long-term fiscal

health of the District for its residents and stakeholders.

I want to take this opportunity to thank the employees of the OCFO for their hard
work, dedication, and commitment to our mission. OCFO employees play an

integral role not only in the success of our agency, but in the success of the District.

During my presentation today, I will highlight several of our most important
initiatives and provide an update on our agency's accomplishments as we continue

to advance our goal of being a best-in-class financial organization.
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Overview of the Office of the Chief Financial Officer
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Why The OCFO Exists

I “To ensure that the District of Columbia, the capital city of the United States, remains
financially strong and sustainable to the benefit of all who live, work, visit, and do business
here.”

e OCFO Value Statement

“Each day, I will strive to provide the highest standard of service to the residents,
businesses, visitors, and the government of the District of Columbia by being:

S - Service Driven with a Strong Work Ethic
M - Motivated and Mission Focused

A - Accountable

R - Respectful of My Customers and Co-workers

T - Trustworthy and Team-Focused

E - Empowered to Achieve Excellence

R - Results Oriented




OCFO Core Functions

IThe independent Office of the Chief Financial Officer:

Estimates District’s financial resources available for spending
Attests budgets are balanced

Evaluates fiscal impacts of all legislation

Monitors revenues and spending

Ensures financial transactions are proper and recorded accurately

Produces financial statements that fairly and accurately present the District’s finances
Reviews all economic development projects

Issues all debt, manages all cash and investments, and oversees credit ratings
Oversees tax collections and lottery

Manages financial personnel and activities (budget, accounting, and payroll functions) in
all agencies and component units




FY 2026: Current State of Affairs

IJ oint Resolution 142 (J.R. 142) Approved by both Congressional Chambers and
signed by the President
* Seeking Guidance from the D.C. OAG (Office of the Attorney General)
* IfJ.R. 142 invalidates the District’s Income and Franchise Tax Conformity Revision
Temporary Amendment Act of 2025, then:
* Suspension of current filing season required
* OTR must reengineer, reprogram, and redesign its tax filing processes, systems,
forms and schedules

 Additional resources will be needed
* Completion date: late FY 2026 or early FY 2027

Evaluation of Possible Impacts
* 365K individual and 65K corporate and unincorporated tax filers affected
* Extensive taxpayer outreach, communication and support required
* (Cash flow consequences: collection of FY 2026 income tax revenue may shift to FY 2027
* FY 2026 Budget and Financial Plan — magnitude and pace of planned District spending
may require adjustment




FY 2025 - FY 2026 Performance Highlights

IEnhanced Cash Flow Management Initiative
* Leveraging the District’s new financial system to manage cash resources as
integrated whole
* Improving cash flow forecasting
* Smoothing spending patterns
* Engaging consultant — Gartner Consulting

Cloud Based Customer Contact Center
* Migrated call centers to new platform

* OTR Customer Service and E-Services

* OFT Central Collection Unit and Unclaimed Property
* Functionality benefits

 Call routing optimization

* Interactive voice response (IVR)

e User-friendly agent interfaces

* Reporting and analytics




FY 2025 - FY 2026 Performance Highlights

I Implementation of District Integrated Financial Systems (DIFS) Phase 11
* Budget formulation module (Phase II of the District Integrated Financial System-
DIFS) went live October 2025, on schedule and within budget.

* Cloud-based solution

* Enhances expenditure forecasting

* Streamlines the yearly budget load process

* FY 2027 Budget Cycle is in process using DIFS, with agency submissions for
next fiscal year submitted and review process underway




QUESTIONS?




Appendix

FY 2025 - FY 2026
Other Agency Accomplishments




OCFO Annual Agency Outputs

Tax Returns Processed (all tax types)

Tax Refunds Processed (all tax types)

Taxpayer Calls Answered

Written Correspondence Answered

Deeds Recorded

Properties Assessed
(Commercial and Residential)

Property Assessment Appeals-1st Level

Delinquent Payments Collected

1,353,569

481,598

382,866
95,662

13,298
209,608

14,425

$276,873,835




OCFO Annual Agency Outputs (Cont.)

I° Wires and ACH Transactions Processed
*  Gross CCU Debt Collected

* Issued $3.4B in General Obligation and Income Tax Secured bonds
* New money issuance $1.4 billion
* Refinancing yielded $57M in savings
e Total Debt Outstanding $13.6 billion”

Fiduciary Funds Managed®

 OPEB Fund
* 401(a)
* 457(b)

* 529 College Savings
 UDC Endowment
 DC Library Trust

*  Value of Unclaimed Property Returned
* Claims Processed: 4,847

(D Total tax and fee-supported debt outstanding as of September 30, 2025
@ Fund balances as of September 30, 2025

3,695,771
$60,632,270

$7,222,956,872

$2,532,242.412
$2,014,298.,507
$1,904,012,218
$1,641,493.209
$63,659,752
$2,298.563

$27,450,570




OCFO Annual Agency Outputs (Cont.)

* Payroll Payments Issued® 1,027,657
 Bank Reconciliations 4,644
* W-2sIssued (CY 2025) 44,256
e 1099s Issued (or equivalents) CY2025 10,094

* Approximately 125 fiscal impact studies were issued

) This represents the total number of checks/ACH employees received from the District for the calendar year. The number is extracted from the

support for Form 941, which is populated using the U.S. Summary Report generated by PeopleSoft after each payroll processing is completed.
It does not include checks generated during the year-end off-cycle payroll runs.




FY 2025 - FY 2026 Additional Performance Highlights

I * District’s financial statements completed on time

« 29t consecutive year of unmodified “clean” audit opinion
* One Yellow Book finding

* Maintained high bond ratings
* General Obligation bond rating
* Moody’s Aal!
* Fitch Ratings AA+
e Standard and Poor’s AA+

* Income Tax Secured bond rating
* Moody’s Aal
* Fitch Ratings AA+
e Standard and Poor’s AAA

(1) Moody’s downgraded the ratings on the District’s GO and Income Tax Revenue bonds in April 2025

14



I Expanded Taxpayer Outreach and Communication

Tax Talk DC, podcast
* Designed to engage and inform District residents on tax-related topics,
highlight OTR 1nitiatives, and increase awareness of available resources.

Plain Language Policy
* Ongoing effort to ensure that notices, web content, and educational materials
are written 1n clear, accessible language that can be understood by taxpayers
from diverse educational, cultural, and linguistic backgrounds.

FY 2025 - FY 2026 Additional Performance Highlights




FY 2025 - FY 2026 Additional Performance Highlights

I Expanded Taxpayer Outreach and Communication (Cont.)

The Office of Tax and Revenue executed a comprehensive outreach strategy that
directly addressed key community needs. On topics such as:

* Refundable credits, including: the Earned Income Tax Credit (EITC) the
District of Columbia’s Homeowner and Renter Property Tax Credit (Schedule H
Credit), and the Child Tax Credit

* Homestead Real Property Tax Deduction, and the Senior and Disabled persons
real property tax credits

* Business tax education, including topics on different business entity types, how
to form a business in the District of Columbia, and tax rights and
responsibilities as a business owner

* Tips on choosing a tax return preparer

* Basics of the District of Columbia’s MyTax.dc.gov portal

* Common tax return filing mistakes

* The process to obtain a District of Columbia Certificate of Clean Hands

* Properly reporting rental income




FY 2025 - FY 2026 Additional Performance Highlights

J Upgrades DIFS Phase I

* Planning underway with OCP to migrate PASS functionality into DIFS. Phase I will
focus on receipts, invoices, vendor management, requisitions and purchase orders.
Phase II in FY 2027 will include sourcing and contracting, allowing us to retire
PASS.

* Quarterly upgrades to the DIFS system with new features, functionality and
resolutions for i1ssues

* Acquire/develop robust ad-hoc reporting tool
* Provide a centralized data warehouse with data from the various applications to
generate reporting
* Provide self-service and ad hoc reporting capabilities for users
 Better integration with MS Excel
* Provide data visualization using dashboards
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