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Department of Insurance, Securities,
and Banking
www.disb.dc.gov
Telephone: 202-727-8000

The mission of the Department of Insurance, Securities, and
Banking (DISB) is two-fold: (1) protect consumers by providing
equitable, thorough, efficient, and prompt regulatory supervision of
the financial services companies, firms, and individuals operating in
the District of Columbia; and (2) develop and improve market
conditions to attract and retain financial services firms to the District
of Columbia.

Summary of Services
DISB regulates the following financial services entities: (1) insurance companies, insurance producers,
health maintenance organizations, captive insurance companies, and risk retention groups; (2) investment
advisors, investment advisor representatives, broker-dealers, broker-dealer agents, securities offerings,
issuers, and agents of issuers; and (3) District and state-chartered banks, mortgage lenders and brokers,
mortgage loan originators, check cashers, money transmitters, consumer sales finance companies, money
lenders, and consumer credit service organizations.
The agency’s FY 2017 proposed budget is presented in the following tables:









Division Description
The Department of Insurance, Securities, and Banking operates through the following 9 divisions:

Insurance – monitors the financial solvency of insurance companies and Health Maintenance
Organizations (HMO) operating in the District of Columbia; issues licenses to insurance companies,
insurance producers, and related entities; resolves consumer complaints; approves rates and policy forms
of insurance products marketed in the District; and monitors underwriting, policy holder services, claims,
marketing, producer licensing, and the complaint handling processes of licensed insurers to ensure a
viable insurance market in the District.

This division contains the following 5 activities:

• Insurance Products – reviews all types of insurance policy forms and actuarial memoranda
to determine whether they conform to District insurance laws and regulations; analyzes rating
rules, rate manuals and rating schedules; conducts actuarial and statistical analysis of rate
increase requests; and maintains a database for claims and investment experience;

• Financial Surveillance – provides solvency and compliance monitoring, rate approval, and technical
assistance for the insurance industry, other regulators, and the public so that there is a viable
insurance market in the District;

• Health Maintenance Organization (HMO) – provides solvency and compliance monitoring, rate
approval, and technical assistance for the HMO industry, other regulators, and the public so that
there is a viable managed care insurance market in the District;

• DC Market Operations Insurance – provides for administrative support and the required tools for
the bureau to achieve operational and programmatic results; and

• Health Insurance Review – reviews health insurance rate filings submitted for products sold in the
District to ensure compliance with District law and federal health care reform; conducts analysis on
rate filing trends; and provides consumer information on health insurance rates.

Securities – oversees the regulatory activities of stock brokerage and investment firms in the District
to proactively protect District residents against malpractice and fraud by securities professionals, and
to ensure proper marketing and disclosure of securities products in compliance with the District Code.

This division contains the following 3 activities:

• Corporate Finance – reviews and analyzes securities offerings to investors to ensure full
disclosure with the District’s securities laws;

• Securities Licensing – reviews and approves, subject to District laws, investment advisors,
investment advisor representatives, broker-dealers, and broker-dealer agents doing business in the
District; and

• DC Market Operations Securities – provides for administrative support and the required tools for
the bureau to achieve operational and programmatic results.

Enforcement – directs programs designed to detect and take actions against individuals and companies
engaged in fraudulent financial operations and services, and investigates compliance complaints.

This division contains the following 3 activities:

• Enforcement – ensures observance of District laws by providing remedies to individuals,
insurance, securities and banking entities and other jurisdictions in order to prevent, detect, and
prosecute insurance, securities and banking fraudulent activities;

• Investigations – responds to inquiries and complaints from consumers, and investigates and
establishes the underlying facts to ensure adherence with the District’s financial services
and



DC Market Compliance Enforcement – provides technical and administrative support for
the bureau to achieve operational and programmatic results.

Banking – regulates the activities of depository and non-depository financial institutions within
the District to protect consumers from unfair practices by conducting timely financial examinations
and providing a fair financial market that benefits District consumers and businesses.

This division contains the following 3 activities:

• Licensing – reviews and approves, subject to District laws, District chartered banks,
mortgage lenders and brokers, loan originators, money transmitters, check cashers, money
lenders, and consumer credit service organizations doing business in the District;

• Market Services – administers the foreclosure mediation, Certified Capital Company (CAPCO), and
State Small Business Credit Initiative programs; and

• DC Market Operations Banking – provides for administrative support and the required tools for
the bureau to achieve operational and programmatic results.

Risk Finance – reviews and approves licensing applications for the formation of captive insurance
companies and maintains regulatory oversight of captive insurers and risk retention groups that operate or
plan to do business in the District.

This division contains the following 4 activities:

• Compliance – provides solvency and compliance monitoring and technical assistance for the
captive insurance industry and other regulators to maintain a viable alternative insurance market
in the District;

• Financial Analysis – analyzes financial and actuarial reports to ensure captive insurance companies
and risk retention groups maintain capital and surplus required under District law;

• Regulatory Review and Licensing – reviews and approves, subject to District laws, licensing
applications of captive insurance companies and risk retention groups, and provides technical
assistance to other regulators; and

• DC Market Operations Risk Finance – provides for administrative support and the required tools
for the bureau to achieve operational and programmatic results.

Market Examinations – conducts on-site examinations of all domiciled insurance companies;
inspects District-based investment advisers and broker-dealers, District-chartered banks, and non-
depository financial services institutions doing business in the District; monitors solvency of financial
firms doing business in the District of Columbia; and develops comprehensive analysis of financial
services market to identify current and emerging systematic issues and coordinate regulatory actions.

This division contains the following 4 activities:

• Insurance Exams – provides solvency and compliance monitoring of insurance companies to
ensure compliance with District laws;

• Securities Exams – performs examinations of financial condition and regulatory compliance of
securities firms and their representatives;

• Banking Exams – provides chartering, examination and enforcement services pertaining to District
chartered banks and District licensed non-depository institutions; and

• Risk Finance Exams – provides solvency and compliance monitoring and technical assistance for
the captive insurance industry and other regulators.

•

Compliance Analysis – provides research and analysis of industry sectors to establish best practices,
and coordinates information from the Market Examinations Bureau with other bureaus to identify and
define key market factors that drive changes in each industry sector.



This division contains the following 3 activities:

• Consumer Services – reviews consumer complaints regarding financial institutions and
firms operating in the District to determine compliance with District laws and regulations, and
conducts analysis and investigates matters regarding consumer issues;

• Market Research Analysis – provides research and analysis of industry sectors to establish “best
practices” standards and guidelines for design, delivery, and results monitoring of financial products
and services; and

• DC Market Compliance Analysis – provides technical and administrative support for the bureau to
achieve operational and programmatic results.

Agency Management – provides for administrative support and the required tools to achieve
operational and programmatic results. This division is standard for all agencies using performance-based
budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services
to, and on behalf of, District agencies so that the financial integrity of the District of Columbia is
maintained. This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Department of Insurance, Securities, and Banking has no division structure changes in the FY 2017
proposed budget.



FY 2017 Proposed Budget Changes
The Department of Insurance, Securities, and Banking’s (DISB) proposed FY 2017 gross budget is
$26,404,148, which represents a 2.3 percent increase over its FY 2016 approved gross budget of
$25,820,775. The budget is comprised of $26,279,148 in Special Purpose Revenue funds and $125,000 in
Intra-District funds.

Agency Budget Submission
Increase: DISB's FY 2017 Special Purpose Revenue funds budget proposal includes a net increase of
$359,854 in personal services primarily in the Securities, Insurance, and Agency Management divisions
to account for salary step increases and Fringe Benefit adjustments and the realignment of Full-Time
Equivalents (FTEs) to support program initiatives. Additionally, the proposed budget includes a net
increase of $308,830 in nonpersonal services, primarily in Contractual Services, to support a bank code
modernization project, actuarial services, local advertising, staff development, and new IT projects for the
agency.

Decrease: In Intra-District funds, the budget proposal reflects a net decrease of $85,310 primarily in
Contractual Services across multiple divisions. This adjustment represents the realignment of funds for
DISB’s Memorandas of Understanding (MOUs) with the Department of Health Care Finance (DHCF) for
insurers’ assessment services and with the Department of Employment Services (DOES) for DISB’s
participation in the Summer Youth Employment Program, and the elimination of an MOU with the
District of Columbia Health Benefit Exchange.

Mayor’s Proposed Budget
No Change: The Department of Insurance, Securities, and Banking’s budget proposal reflects no change
from the agency budget submission to the Mayor’s proposed budget.

District’s Proposed Budget
No Change: The Department of Insurance, Securities, and Banking’s budget proposal reflects no change
from the Mayor’s proposed budget to the District’s proposed budget.



Agency Performance Plan*

Department of Insurance, Securities, and Banking (DISB) has the following strategic objectives for FY 2017:

Strategic Objectives
Strategic Objectives describe what the agency will do, at a high level, to achieve its Mission. These are action-

based sentences that define what an agency does for its customers, whether the customers are residents or other

District agencies, and how that improves the District.

Objectives

1. Provide high quality and efficient consumer protection services to District residents and businesses.

2. Provide high quality and cost effective regulation of financial services providers to ensure compliance with

District laws.

3. Establish the District as a premier destination for financial services firms by coordinating with other

agencies to increase the number of financial services industry jobs available for District residents, and to

generate additional revenue for the District.

4. Provide high quality services to financially empower residents and create pathways to the middle class.

5 . Provide valuable assistance and support to District based small businesses and entrepreneurs that will 

create or retain jobs.

6. Create and maintain a highly efficient, transparent  and responsive District government.**

1. Provide high quality and efficient consumer protection services to District residents and

businesses.  (5 Activities)

Activity Title Activity Description Type of Activity

Conduct outreach campaigns to provide residents 
with information that will help them make informed 
choices about financial services offerings (e.g., DC
Saves Week, Financial Literacy Month, DASH for 

Outreach campaigns the STASH and the Financial Fitness Challenge). Daily Service

Hold at least two in person financial education events
Financial education events in every Ward by the end of the fiscal year. Daily Service

Publish and distribute consumer alerts, guides and 
articles to inform consumers about financial services
issues and to help prevent them from becoming 

Consumer alerts victims of scams and abuses. Daily Service

Complaint activity Review complaint activity to identify trends that 
are adverse to the interests of consumers. Daily Service

Utilize trend analysis from complaint activity to 
develop education and enforcement initiatives to
address the findings and improve outcomes for 

Trend analysis consumers. Daily Service

Activities



2. Provide high quality and cost effective regulation of financial services providers to ensure

compliance with District laws.  (3 Activities)

Activity Title Activity Description Type of Activity

Non  depository exams Conduct examinations of non depository financial 
institutions scheduled during the fiscal year.

Daily Service

Domestic insurance
company exams

Conduct examinations of domestic insurance companies
scheduled during the fiscal year

Daily Service

Conduct examinations of investment adviser firms
Investment adviser firm exams scheduled during the fiscal year.

Daily Service

3. Establish the District as a premier destination for financial services firms by coordinating

with other agencies to increase the number of financial services industry jobs available for

District residents, and to generate additional revenue for the District.  (2 Activities)

Activity Title Activity Description Type of Activity

Review the District’s financial services laws and 
regulations to identify the areas where legislation 

Review laws and regulations should be revised or repealed.

Daily Service

Develop a public private partnership where DISB 
and the financial services industry work with District 
universities and schools to train students to fill jobs in 

Financial Services Academy the financial services industry.

Daily Service

4. Provide high quality services to financially empower residents and create pathways to the

middle class.  (4 Activities)

Activity Title Activity Description Type of Activity

Promote the Bank on DC program to reduce the 
number of unbanked and underbanked residents 

Bank on DC program in the District.

Daily Service

Deliver financial services curriculum that contains
topics of interest and importance to all population 

Financial services curriculum segments in the District.

Daily Service

Conduct seminars and educational events to provide 
Seminars and educational events residents with information on financial services.

Daily Service

Prepare consumer guides and alerts to provide District 
residents with information about financial products 

Consumer guides and alerts and services.

Daily Service



KEY PERFORMANCE INDICATORS
Key Performance Indicators measure how well an agency is achieving its Strategic Objectives. They are out-

come oriented and should be used to answer the question, “What does the agency need to measure to 

determine success?”

1. Provide high quality and efficient consumer protection services to District residents and businesses.
(4 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Percent of insurance and banking 
consumer complaints resolved within
45 days of receipt 98% 99% 98% 95% 95%

Number of residents who receive 
in person fraud abuse prevention, 
financial literacy training and/or 
consumer protection information 7,153 7,925 2,000 3,000 3,000

Percent increase in the number of 
fraud alerts from the previous fiscal 
year on the Department’s website Not Not Not
and other media available available available 10% 10%

Percent of scheduled risk retention 
groups examined during the fiscal 
year 100% 100% 100% 100% 100%

5. Provide valuable assistance and support to District based small businesses and entrepre-

neurs that will create or retain jobs.  (3 Activities)

Activity Title Activity Description Type of Activity

Administer the Department’s State Small Business 
Credit Initiative (SSBCI) program to provide financial 
support to District based small businesses and 

SSBCI program entrepreneurs.

Daily Service

SSBCI program promotion

Promote the SSBCI program to local banks and 
financial institutions, the business community, and 
District agencies such as 

DSLBD , 
DGS , and 

DMPED .

Daily Service

Work with District agencies, incubators, chambers of 
commerce, universities and other organizations to 
provide technical assistance to small businesses to 

SSBCI program partnerships enable them to qualify for loans.

Daily Service



2. Provide high quality and cost effective regulation of financial services providers to ensure compliance
with District laws.  (4 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Not
Percent of scheduled non  depository 
financial institutions examined 
during the fiscal year available 57% 100% 100% 100%

Percent of scheduled domestic 
insurance companies examined 
during the fiscal year 90% 100% 85% 100% 100%

Percent of scheduled District  based 
investment firms examined during 
the fiscal year 75% 100% 85% 100% 100%

Number of financial education 
offerings targeted for the District’s 

Hispanic population, including in  
person outreach events and the 
availability of resources in English Not Not Not Not
and Spanish X available available available available 4

3. Establish the District as a premier destination for financial services firms by coordinating with other
agencies to increase the number of financial services industry jobs available for District residents, and to
generate additional revenue for the District.  (2 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Number of laws or regulations Not Not Not Not
reviewed during the fiscal year X available available available available 16

Number of amendments to existing 
laws or regulations, or proposed 
new laws or regulations drafted Not Not Not Not
during the fiscal year X available available available available 4

4. Provide high quality services to financially empower residents and create pathways to the middle
class.  (4 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Number of new bank accounts 
opened through the Bank on DC 
program 900 888 750 750 750

Percent of increase in the number 
of regulatory enforcement cases Not Not Not Not
initiated X available available available 10% 10%

Percent of increase in the number Not Not Not Not
of fraud alerts issued available available available 10% 10%

Number of recommendations 
from the Bank on DC survey Not Not Not Not
implemented during the fiscal year X available available available available 2



5. Provide valuable assistance and support to District based small businesses and entrepreneurs that
will create or retain jobs.  (2 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Percent of State Small Business 
Credit Initiative funds made available
to District small businesses 58% 100% 95% 100% 25%

Number of outreach events for small 
businesses, financial institutions or Not Not Not No
business organizations X available available available available 12

. Create and maintain a highly efficient, transparent and responsive District government.**  (9 Measures)

New Measure/

Benchmark FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Year Actual Actual Target Target Target

Contracts/Procurement  Expendable X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Budget spent on Certified Business October October October October October

Enterprises 2016 2016 2016 2016 2016

Contracts/Procurement  Contracts X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

lapsed into retroactive status October 2016 October 2016 October 2016 October 2016 October 2016

Budget  Local funds unspent X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Budget  Federal Funds returned X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Customer Service  Meeting Service X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Level Agreements October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Vacancy Rate X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Employee X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

District residency October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Employee X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Onboard Time October 2016 October 2016 October 2016 October 2016 October 2016

Performance Management  Employee X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Performance Plan Completion October 2016 October 2016 October 2016 October 2016 October 2016

Performance Plan End Notes:

*For more information about the new structure and components of FY 2017 draft performance plans, please see the FY 2017 Proposed Budget and Financial Plan, Volume 1,

Appendix E

**"Create and maintain a highly efficient, transparent and responsive District government" is a new Strategic Objective this year required for all agencies.

***Key Performance Indicators that are new may not have historical data and may only have FY 2017 targets.
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