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Child and Family Services Agency
www.cfsa.dc.gov
Telephone: 202-442-6100

The mission of the Child and Family Services Agency is to ensure the
safety, permanence, and well-being of abused and neglected children
in the District of Columbia and to strengthen their families.

Summary of Services
The D.C. Child and Family Services Agency (CFSA) investigates reports of child abuse and neglect and
provides child protection. Services include supportive community-based services that help families overcome
difficulties while keeping their children out of foster care, foster care for children who cannot be safe at home,
and adoption for children who cannot go home. CFSA seeks to provide the highest quality of
community-based services to increase the number of families who receive preventive and supportive services,
and to expand the network of resources providing services to at-risk children and their families.

The agency’s FY 2025 proposed budget is presented in the following tables:
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Division Description
The Child and Family Services Agency operates through the following 8 divisions:

In-Home And Out of Home Care - Provides case management for children and youth in foster care to
ensure the safety and well-being of children and youth in care while moving them to permanence as quickly
as possible via reunification, guardianship, or adoption.

This division contains the following 6 activities:

• Adoption Subsidy and Support - provides financial assistance services to eligible relatives and
adoptive parents so that they can maintain children in permanent homes;

• Guardianship Subsidy and Support - provides financial assistance services to eligible relatives and
non-family caregivers so that they can maintain children in permanent homes;
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• Kinship Support - identifies viable family resources, conduct family team meetings, facilitates
placements with relatives, expedites licensing of kinship foster parents, and provide supportive services
to kinship caregivers;

• Out-Of-Home Child Placement - identifies living arrangements for children who must enter foster
care, including family foster homes, group care, and independent living program;

• Out-of-Home Clinical Case Management and Support - serves families out-of-home through social
work unites co-located with community partners to provide community-based family supportive
services; and

• In Home Clinical Case Management and Support - services families in-home through social work
units co-located with community partners to provide community-based family supportive services.

CFSA Program Operations – Provides oversight of CFSA purchases via contracts and ensures program
outcomes adherence to contractual requirements.

This division contains the following activity:

• Contract Monitoring –provides oversight CFSA purchases via contracts and ensures program
outcomes and adherence to contractual requirements.

Office of Thriving Families – supports families caring for children and providing a long-term permanent
placement for children.

This division contains the following 5 activities:

• Grandparent Subsidy and Support – provides financial assistance services to eligible grandparents so
that they can maintain children in permanent homes;

• Relative Caregiver Subsidy and Support provides financial assistance services to eligible close
relatives so that they can maintain children in permanent homes;

• Community Prevention and Early Intervention– provides staffing support and oversight of
community-based prevention, supportive and after-care services to families and at-risk children in their
homes, maximizing the use of informal and formal support systems;

• Primary Prevention - provides direct community-based prevention supportive and after-care services to
families and at-risk children in their homes, maximizing the use of informal and formal support systems;
and

• Housing and Community Supports - provides community-based housing and housing supports
supportive services to families and at-risk children and older youth, maximizing the use of informal and
formal support systems.

Hotline and Investigations - Receives reports of suspected child abuse and neglect through the hotline,
investigates families whose children are alleged victims of abuse and neglect and makes determinations
regarding immediate separation and/or court referrals.

This division contains the following activity:

• Investigations - receives reports of suspected child abuse and neglect through the hotline, investigates
families whose children are alleged victims of abuse and neglect and makes determinations regarding
immediate separation and/or court referrals.
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State Policy and Planning Operations - serves as the "state-level" function for the District child welfare and
supports CFSA's policy development, planning and data analysis, Fair Hearing, D.C. Child Protection
Register, quality assurance, and training functions. In addition, Policy and Planning licenses foster parents,
group home and independent living facilities that provide services to youth.

This division contains 5 activities:

• Family Resources - provides foster and adoptive resource recruitment and support services to current
and potential foster, kinship, and adoptive parents;

• Facility Licensing - provides licensing for CFSA's foster homes;
• State Planning and Data Analysis - provides reporting, data analysis, technical assistance, and research

services to the agency and external stakeholders in order to facilitate short and long-term agency
strategic planning;

• State Policy - develops agency policy and provides review, interpretation and decision-making services
to the Director and staff so that they can make decisions consistent with best practices and with statutory
and regulatory requirements; and

• State Quality Assurance - provides assessment, monitoring, and recommendations services to CFSA
staff and key stakeholders to improve child welfare practices. In addition, Quality Assurance is
responsible for facilitating qualitative review processes such as child fatality reviews and quality service
reviews to identify areas of strength and needs in line with best practices and child welfare standards.

Well Being – provides comprehensive well-being services for children in CFSA’s care, including educational
services, liaisons for substance abuse and domestic violence services, and day care. This program is
responsible for implementing CFSA’s trauma-informed practice.

This division contains the following 5 activities:

• Older Youth Empowerment - provides independent living skills to include life skills training
vocational and educational support, and transitional assistance to youth between the ages of 15-21;

• Clinical Health Services - Provides medical and behavioral health screenings prior to placement and
expert consultation in health, residential treatment, developmental disabilities, and 24/7 on-call support
for medical and mental health services;

• Healthy Horizons Clinic Services - Provides medical health screenings prior to placement and expert
consultation in health, residential treatment, developmental disabilities, and 24/7 on-call support for
medical services;

• Nurse Care Management - Supports a cadre of nurse care professionals to support the medical needs of
children in care; and

• Well Being and Support - Provides comprehensives well-being services for children in CFSA's care,
including educational services, liaisons for substance abuse and domestic violence services.

Agency Financial Operations - provides comprehensive and efficient financial management services to, and
on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained. This
division is standard for all agencies using performance-based budgeting.
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Division Structure Change
The Child and Family Services Agency has no division structure changes in the FY 2025 proposed budget.
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Mayor’s Proposed Budget
Increase: CFSA's proposed Local funds budget includes an increase of $5,957,346 across multiple divisions,
primarily to support placement services for children due to declining Federal Title IV-E grant support. The
proposed budget also includes an increase in Local funds of $1,330,347 and 0.2 Full Time Equivalent (FTE)
in personnel service across multiple divisions.

The Federal Grant funds proposed budget reflects an increase of $773,185 and 0.4 FTE across multiple
divisions to align projected salary, step increase, and Fringe Benefit costs.

Decrease: A proposed Local funds decrease of $857,936 across multiple divisions is primarily due to cost
savings in Rent, Security, and Contractual Services associated with the Wayne Place facility.

The Federal Grants budget proposal includes a decrease of $4,407,169 across multiple divisions,
primarily in Government Subsidies and Grants, to reflect the projected revenues supporting Title IV-E
Foster Care, Adoptions, and Guardianship subsidies.

Reduce: The proposed Local funds budget is decreased by $108,001 across multiple divisions to reflect
savings in supplies, equipment, and Telecommunications costs.
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