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D.C. Office of Risk Management
www.orm.dc.gov
Telephone: 202-727-8600

The mission of the Office of Risk Management (ORM) is to reduce the
probability, occurrence, and cost of risk to the District of Columbia
government through the provision of risk identification and insurance
analysis and support to District agencies, and by efficiently and fairly
administering the District’s public sector Workers’ Compensation,
Tort Liability, and Insurance programs.

Summary of Services
ORM implements its mission through four programs: Risk Prevention and Safety (RPS) formerly known as
Risk Identification, Assessment and Control (RIAC); Public Sector Workers’ Compensation; Tort Liability;
and the Insurance program. An individual summary of services is provided by program in each section.

The agency’s FY 2019 proposed budget is presented in the following tables:
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Program Description
The Office of Risk Management operates through the following 5 programs:

Risk Prevention and Safety (RPS) formerly known as Risk Identification, Assessment, and Control
(RIAC) – coordinates the work of Agency Risk Management Representatives (ARMRs) who systematically
identify, measure, analyze, and document the District government’s exposure to risk. The program also
reviews and guides the activities of agency Risk Assessment Control Committees (RACC) relative to risk
management plans. The purpose of the RACC is to maintain, in cooperation with ORM, a proactive and
comprehensive program of risk assessment and control for agencies that minimizes the frequency, severity,
and probability of losses to which agencies are exposed. It also provides training to increase District
employees’ knowledge of risk prevention, including the creation of Emergency Response Plans (ERPs). ERPs
include agency evacuation plans and responses to various hazards, including the threat of terrorism (for
example, intentional releases of hazardous materials, use of explosive devices, or acts of arson).

This program contains the following 2 activities:

• Risk Inspections and Coordination of ARMRs – pursuant to subchapter XX of the Comprehensive
Merit Personnel Act, ORM has inspectors who conduct risk assessment and safety inspections of
District government buildings. The inspections are based on federal Occupational Safety and Health Act
guidelines and are intended to ensure a safe and healthful work environment for employees and users of
District government facilities. ORM also coordinates a Risk Management Council that is made up of
ARMRs. The Risk Management Council is intended to coordinate the work of ARMRs to reduce
District government risk exposure and to cultivate a culture of risk awareness and management in the
government; and

• Risk Analysis – is tasked with using the information and data from ORM’s various programs, as well as
from members of the Risk Management Council and other sources, to conduct analyses for the purpose
of reducing the District’s overall exposure to risk.

Insurance – administers the Captive Insurance Agency, which provides medical malpractice insurance to
non-profit community health clinics in the District, as well as property insurance for risks to District
government real property assets for various hazards. In addition, it works closely with the Office of
Contracting and Procurement (OCP) to ensure that contracts have the appropriate insurance requirements. The
Insurance program also serves as a general resource to all District agencies wishing to obtain policy and other
guidance on protecting the District through insurance and other contractual risk management techniques.

Public Sector Workers’ Compensation – responds to workplace injuries with the best, most appropriate
medical care at a reasonable cost, and to return employees back to work as soon as medically possible.
Workers’ Compensation is a system of benefits provided by law for workers who have job-related injuries or
illnesses. The Office of Risk Management oversees the management of the Public Sector Workers’
Compensation program through a third-party administrator. Benefits include medical services, vocational
rehabilitation, and compensation for permanent loss of use of a body part or function, and death benefits for
beneficiaries. Employees are eligible for benefits when an injury or illness arises out of and in the course and
scope of his or her employment. The program also oversees a Return-to-Work initiative, which helps
employees get back to work as soon as possible after a job-related injury or illness. Return-to-Work is
successful when there is communication between the injured worker and his or her agency, a key factor in his
or her recovery.

This program contains the following 2 activities:

• Claims Examination and Management – oversees the processing of claims for public sector workers’
compensation benefits that are filed by District government employees; and
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• Return-to-Work – coordinates workers’ compensation claimants’ return to work after they have
recovered from their injuries. Claimants are placed into jobs within the District government that are
consistent with any modified duty restrictions they may have, or they are connected with job training
and vocational rehabilitation services.

Tort Liability – investigates and resolves tort liability claims filed against the District of Columbia. Effective
January 20, 2004, the Mayor delegated to the Office of Risk Management the authority to accept notice of
claim letters under D.C. Official Code § 12-309. As such, individuals can file claims against the District of
Columbia for loss, damage, or injury. An action may not be maintained against the District of Columbia for
unliquidated damages to person or property unless, within six months after the injury or damage was
sustained, the claimant, his agent, or attorney has given notice in writing to the Mayor of the District of
Columbia of the approximate time, place, cause, and circumstances of the injury or damage. Under certain
circumstances, reports of the Metropolitan Police Department may also satisfy the notice requirement
provided that they contain all of the information required by the statute. The Tort Liability program also
pursues subrogation claims against third parties whose acts of negligence have resulted in damage to District
government property.

Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Office of Risk Management has no program structure changes in the FY 2019 proposed budget.
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FY 2019 Proposed Budget Changes
The Office of Risk Management’s (ORM) proposed FY 2019 gross budget is $4,102,464, which represents
a 3.5 percent increase over its FY 2018 approved gross budget of $3,964,691. The budget is comprised
entirely of Local funds.

Recurring Budget
No Change: The Office of Risk Management's budget proposal reflects no change from the FY 2018
approved budget to the FY 2019 recurring budget.

Mayor’s Proposed Budget
Costs-of-Living Adjustment: ORM's budget proposal includes a cost-of-living adjustment (COLA) of
$137,773 in Local funds.

Agency Request – Increase: In nonpersonal services, ORM's proposed budget includes a net increase of
$188,746 to reflect anticipated costs, primarily for contractual services in the Agency Management program.

Agency Request - Decrease: The budget proposal reflects a net reduction of $188,747 in personal services as
a result of programmatic adjustments.

District’s Proposed Budget
Enhance: In ORM's FY 2019 budget proposal, personal services include an increase of $188,746 to help
ensure a smooth transition of the Public Sector Workers' Compensation program from a contract to in-house
management.

Reduce: ORM's proposed budget reflects a reduction of $188,746 in nonpersonal services in the Agency
Management program to offset the increase in personal services in the Public Sector Workers' Compensation
program.
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Agency Performance Plan*
The Office of Risk Management (ORM) has the following strategic objectives for FY 2019:



FY 2019 Proposed Budget and Financial Plan - Congressional Submission D.C. Office of Risk Management
A-81



D.C. Office of Risk Management FY 2019 Proposed Budget and Financial Plan - Congressional Submission
A-82



FY 2019 Proposed Budget and Financial Plan - Congressional Submission D.C. Office of Risk Management
A-83



D.C. Office of Risk Management FY 2019 Proposed Budget and Financial Plan - Congressional Submission
A-84



FY 2019 Proposed Budget and Financial Plan - Congressional Submission D.C. Office of Risk Management
A-85



D.C. Office of Risk Management FY 2019 Proposed Budget and Financial Plan - Congressional Submission
A-86

Performance Plan Endnotes:
*For more information about the structure and components of FY 2019 draft performance plans, please see the FY 2019 Proposed Budget and Financial Plan, Volume 1,
Appendix E.
**We've revisited a project to standardize District wide measures for the Objective “Create and maintain a highly efficient, transparent and responsive District government”.
New measures will be tracked in FY 2018 and FY 2019 and published starting in the FY 2019 Performance Plan.
***Key Performance Indicators that are new may not have historical data and may only have FY 2019 targets.


