(PO0) OFFICE OF CONTRACTING AND PROCUREMENT

MISSION

The Office of Contracting and Procurement’s (OCP) mission is to procure quality goods and services through a
streamlined procurement process that is transparent and responsive to the needs of government agencies and the public,
and ensures all purchases are conducted fairly and impartially.

The Office of Contracting and Procurement (OCP) manages the purchase of $5.2 billion in goods, services and
construction annually, on behalf of over 77 District agencies. In its authority under the Procurement Practices Reform Act
of 2010 (PPRA), OCP is responsible for both establishing procurement processing standards that conform to regulations,
and monitoring the effectiveness of procurement service delivery. Procurement processing and management are executed
by procurement professionals who are assigned to agency worksites to directly collaborate with program staff throughout
the entire procurement process. OCP core services include the DC Supply Schedule, Purchase card (P-Card) program, and
the surplus property disposition and re-utilization program. OCP’s learning and certification programs support on-going
development of staff proficiency and procurement service quality.
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Elements on this page of the Agency Summary include:

e Funding Tables: Past budget allotments show the allotment balance, calculated as allotments received to date less all obligations (the sum of
expenditures, encumbrances, intra-District advances and pre-encumbrances). Agencies are allowed to encumber and pre-encumber funds up to
the limit of a capital project’s budget authority, which might be higher than allotments received to date. For this reason, a negative balance on a
project sheet does not necessarily indicate overspending or an anti-deficiency violation. A negative balance is permitted in this calculation of
remaining allotment authority.

e Additional Appropriations Data ($000): Provides a summary of the budget authority over the life of the project. The table can be read as
follows:

» Original 6-Year Budget Authority: Represents the authority from the fiscal year in which budget was first appropriated through the next
5 years.

» Budget Authority Through FY 2023 : Represents the lifetime budget authority, including the 6-year budget authority for FY 2018
through FY 2023.

» FY 2018 Budget Authority Revisions: Represents the changes to the budget authority as a result of reprogramming, redirections and
rescissions (also reflected in Appendix F) for the current fiscal year.

» 6-Year Budget Authority Through FY 2023 : This is the total 6-year authority for FY 2018 through FY 2023 including changes from
the current fiscal year.

» Budget Authority Request Through FY 2024 : Represents the 6-year budget authority for FY 2019 through FY 2024.
» Increase (Decrease) : This is the change in 6-year budget requested for FY 2019 - FY 2024 (change in budget authority is shown in
Appendix A).
e Estimated Operating Impact: If a project has operating impacts that the agency has quantified, the effects are summarized in the respective
year of impact.

e FTE Data (Total budget in FTE Table might differ from actual budget due to rounding): Provides the number for Full-Time
Equivalent (FTE) employees approved as eligible to be charged to capital projects by, or on behalf of, the agency. Additionally, it provides the
total budget for these employees (Personal Services), the non personnel portion of the budget in the agency’s capital plan, and the percentage of
the agency CIP budget from either expense category.

e Facility Location Map: For those agencies with facilities projects, a map reflecting projects and their geographic location within the District
of Columbia.

(Dollars in Thousands)

Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 Yr Total
(01) Design 11,502 11,502 0 0 0 0 0 0 0 0 0 0
(03) Project Management 3,295 3,295 0 0 0 0 0 0 0 0 0 0
(05) Equipment 210 210 0 0 0 0 0 0 0 0 0 0
(06) IT Requirements
Development/Systems 1,284 0 0 550 734 4,092 1,736 0 0 0 0 5,828
Design
TOTALS 16,291 15,007 0 550 734 4,092 1,736 0 0 0 0 5,828
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 Yr Total
GO Bonds - New (0300) 15,007 15,007 0 0 0 0 0 0 0 0 0 0
Short-Term Bonds — (0304) 1,284 0 0 550 734 4,092 1,736 0 0 0 0 5,828
TOTALS 16,291 15,007 0 550 734 4,092 1,736 0 0 0 0 5,828
Estimated Operating Impact Summary
First Appropriation FY 1998 Expenditure (+) or Cost Reduction (-) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 Yr Total
Original 6-Year Budget Authority 13,340 No estimated operating impact
Budget Authority Through FY 2023 16,291
FY 2018 Budget Authority Changes 0
6-Year Budget Authority Through FY 2023 16,291 Object FTE FY 2019 Budget % of Project
Budget Authority Request Through FY 2024 22,119 personal Services 1.0 152 3.7
Increase (Decrease) 5,828 Non Personal Services 0.0 3,940 96.3
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PO0-1PO01-ARIBA REFRESH

Agency: OFFICE OF CONTRACTING AND PROCUREMENT (POO0)
Implementing Agency: OFFICE OF CONTRACTING AND PROCUREMENT (POO)
Project No: 1PO01

Ward:

Location: DISTRICT-WIDE

Facility Name or Identifier: PROCUREMENT TECHNOLOGY

Status: New

Useful Life of the Project: 10

Estimated Full Funding Cost: $3,881,000

Description:

OCP’s goal is to modernize and integrate procurement applications and processes such as Automating Procurement Planning, Processing Agency Purchase
Requests, Confirming Appropriate Solicitations, Contract compliance and Strategic Sourcing for the District. The Procurement Automated Support System
(PASS) is the electronic procurement system for more than 80 District agencies. The system is a configured and customized version of SAP/Ariba version 91r, an
older on-premise version of the system that is approaching the end of its support life. This comprehensive procurement system helps the District procure goods,
services, and construction from industry to serve the residents of the District of Columbia. PASS is critical to the District as transactions worth over $1.5 billion
are processed through the system every year. In FY18, we are beginning the process of refreshing this core software to the current cloud-based version hosted by
SAP/Ariba. Other IT applications require integration to work alongside PASS to streamline the procurement processes for the District government.

Justification:

This project will allow more effective use of government procurement resources & centralization efficiencies. It is key to yield the maximum benefits at the lowest
possible costs in-line with the Mayor's cost avoidance and cost saving objective. The system is critical to supplier communication and efficient procurement. It will
also support the digital transition and procurement transparency. The Ariba system has been utilized by the district for 10 years and is in need of a refresh to
position it for the next 10 years. The supplier (Ariba SAP) has announced that the current on-premise versions will all be de-supported in 2020 so the benefits of
an on premises update will be overshadowed by the need to rapidly move to the cloud which is our only long term supported version from this software developer.
The District also has 11,700 suppliers many of which are CBE’s and DSLBD’s utilizing the Ariba Supplier Network in the cloud which can be best leveraged by
continuing the use of the Ariba product.

Progress Assessment:
N/A

Related Projects:

The next generation of SOAR will integrate with the fund and encumbrance accounting and will need to leverage the common elements such as the chart of
accounts and the FY period dates.

The PeopleSoft Project for the 9.2 upgrade allows information to more easily flow to the Ariba system regarding users including on-boarding and off-boarding.
There is a security project at OCTO to provide integration of the active directory user names paces with the Ariba- PASS systems so that user authentication can
be centralized.

The DSLBD projects to establish the qualifications of supplier and the tracking and maintenance of those qualifications will be integrated with the Ariba/Pass.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 Yr Total
(06) IT Requirements 0 0 0 0 0 2,875 1,006 0 0 0 0 3,881
Development/Systems Design
TOTALS 0 0 0 0 0 2,875 1,006 0 0 0 0 3,881

Funding By Source - Prior Funding Proposed Fundin

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 Yr Total
Short-Term Bonds — (0304) 0 0 0 0 0 2,875 1,006 0 0 0 0 3,881
TOTALS 0 0 0 0 0 2,875 1,006 0 0 0 0 3,881
Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY Expenditure (+) or Cost Reduction (-) FY 2019 FY 2020 FY 2021 FY 2022 FY2023 FY2024 6 YrTotal
Original 6-Year Budget Authority 0 No estimated operating impact
Budget Authority Through FY 2023 0
FY 2018 Budget Authority Changes 0
6-Year Budget Authority Through FY 2023 o]
Budget Authority Request Through FY 2024 3,881
Increase (Decrease) 3,881
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2019 Budget % of Project
Design Start (FY) 10/1/2018 Personal Services 1.0 152 5.3
Design Complete (FY) 09/30/2019 Non Personal Services 0.0 2,723 94.7
Construction Start (FY) 07/1/2019
Construction Complete (FY) 09/30/2021

Closeout (FY)
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PO0-1PO02-CONTENT MANAGEMENT

Agency: OFFICE OF CONTRACTING AND PROCUREMENT (POO0)
Implementing Agency: OFFICE OF CONTRACTING AND PROCUREMENT (POO)
Project No: 1PO02

Ward:

Location: DISTRICT-WIDE

Facility Name or Identifier: PROCUREMENT TECHNOLOGY

Status: New

Useful Life of the Project: 10

Estimated Full Funding Cost: $800,000

Description:

To support the improved transparency objectives of the procurement system that supports OCP’s mission, we are requesting approval to move from paper based
contracting to digital capabilities. In 2018 OCP is starting with contract lifecycle management utilizing electronic contracting documentation through the entire

lifecycle of the contract. This will rely on electronic signatures and workflows taking the procurement lifecycle from inception to contract award. This will also
provide a capability to archive and retrieve contracts and ensure improved compliance with district record retention policies.

Justification:

This project will allow more effective use of government procurement resources & centralization efficiencies. It is key to yield the maximum benefits at the lowest
possible costs in-line with the Mayor's cost avoidance and cost saving objective. The system is critical to supplier communication and efficient procurement. It will
also support the digital transition and procurement transparency.In 2018 OCP is starting with contract lifecycle management utilizing electronic contracting
documentation through the entire lifecycle of the contract. This will rely on electronic signatures and workflows taking the procurement lifecycle from inception
to contract award. This will also provide a capability to archive and retrieve contracts and ensure improved compliance with district record retention policies. The
Ariba system has been utilized by the district for 10 years and is in need of a refresh to position it for the next 10 years. The supplier (Ariba SAP) has announced
that the current on-premise versions will all be de-supported in 2020 so the benefits of an on premises update will be overshadowed by the need to rapidly move to
the cloud which is our only long term supported version from this software developer. The District also has 11,700 suppliers many of which are CBE’s and
DSLBD’s utilizing the Ariba Supplier Network in the cloud which can be best leveraged by continuing the use of the Ariba product.

Progress Assessment:
N/A

Related Projects:

The next generation of SOAR will integrate with the fund and encumbrance accounting and will need to leverage the common elements such as the chart of
accounts and the FY period dates.

The PeopleSoft Project for the 9.2 upgrade allows information to more easily flow to the Ariba system regarding users including on-boarding and off-boarding.
There is a security project at OCTO to provide integration of the active directory user names paces with the Ariba- PASS systems so that user authentication can
be centralized.

The DSLBD projects to establish the qualifications of supplier and the tracking and maintenance of those qualifications will be integrated with the Ariba/Pass.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 Yr Total

(06) IT Requirements

. 0 0 0 0 0 500 300 0 0 0 0 800
Development/Systems Design
TOTALS 0 0 0 0 0 500 300 0 0 0 0 800
Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 Yr Total
Short-Term Bonds — (0304) 0 0 0 0 0 500 300 0 0 0 0 800
TOTALS 0 0 0 0 0 500 300 0 0 0 0 800
Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY Expenditure (+) or Cost Reduction (-) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 YrTotal
Original 6-Year Budget Authority 0 No estimated operating impact
Budget Authority Through FY 2023 0
FY 2018 Budget Authority Changes 0
6-Year Budget Authority Through FY 2023 0
Budget Authority Request Through FY 2024 800
Increase (Decrease) 800
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2019 Budget % of Project
Design Start (FY) 10/1/2018 Personal Services 0.0 0 0.0
Design Complete (FY) 09/30/2019 Non Personal Services 0.0 500 100.0
Construction Start (FY) 07/1/2019
Construction Complete (FY) 09/30/2021

Closeout (FY)
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PO0-1PO03-PROCESS AUTOMATION

Agency: OFFICE OF CONTRACTING AND PROCUREMENT (POO0)
Implementing Agency: OFFICE OF CONTRACTING AND PROCUREMENT (POO)
Project No: 1PO03

Ward:

Location: DISTRICT-WIDE

Facility Name or Identifier: PROCUREMENT TECHNOLOGY

Status: New

Useful Life of the Project: 10

Estimated Full Funding Cost: $231,000

Description:

By improving the connection between our existing Ariba Modules of Buyer, Solicitation ( eSourcing) and contracting, OCP can capture processing efficiency and
improve compliance with our complicated regulator and procedural environment. These workflows codify a set of contracting practices and techniques that are
required to ensure efficient and compliance contracting.

Justification:

By improving the connection between our existing Ariba Modules of Buyer, Solicitation ( eSourcing) and contracting, OCP can capture processing efficiency and
improve compliance with our complicated regulator and procedural environment. These workflows codify a set of contracting practices and techniques that are
required to ensure efficient and compliance contracting. The Ariba system has been utilized by the district for 10 years and is in need of a refresh to position it for
the next 10 years. The supplier (Ariba SAP) has announced that the current on-premise versions will all be de-supported in 2020 so the benefits of an on premises
update will be overshadowed by the need to rapidly move to the cloud which is our only long term supported version from this software developer. The District
also has 11,700 suppliers many of which are CBE’s and DSLBD’s utilizing the Ariba Supplier Network in the cloud which can be best leveraged by continuing the
use of the Ariba product.

Progress Assessment:
N/A

Related Projects:

The next generation of SOAR will integrate with the fund and encumbrance accounting and will need to leverage the common elements such as the chart of
accounts and the FY period dates.

The PeopleSoft Project for the 9.2 upgrade allows information to more easily flow to the Ariba system regarding users including on-boarding and off-boarding.
There is a security project at OCTO to provide integration of the active directory user names paces with the Ariba- PASS systems so that user authentication can
be centralized.

The DSLBD projects to establish the qualifications of supplier and the tracking and maintenance of those qualifications will be integrated with the Ariba/Pass.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 Yr Total

(06) IT Requirements

Development/Systems Design 0 0 0 0 0 144 87 0 0 0 0 231
TOTALS 0 0 0 0 0 144 87 0 0 0 0 231
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 Yr Total
Short-Term Bonds — (0304) 0 0 0 0 0 144 87 0 0 0 0 231
TOTALS 0 0 0 0 0 144 87 0 0 0 0 231
[Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY Expenditure (+) or Cost Reduction (-) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6YrTotal
Original 6-Year Budget Authority 0 No estimated operating impact
Budget Authority Through FY 2023 0
FY 2018 Budget Authority Changes 0
6-Year Budget Authority Through FY 2023 0
Budget Authority Request Through FY 2024 231
Increase (Decrease) 231
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2019 Budget % of Project
Design Start (FY) 10/1/2018 Personal Services 0.0 0 0.0
Design Complete (FY) 09/30/2019 Non Personal Services 0.0 144 100.0
Construction Start (FY) 07/1/2019

Construction Complete (FY) 09/30/2021
Closeout (FY)
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PO0-1PO06-SECURITY

Agency: OFFICE OF CONTRACTING AND PROCUREMENT (POO0)
Implementing Agency: OFFICE OF CONTRACTING AND PROCUREMENT (POO)
Project No: 1PO06

Ward:

Location: DISTRICT-WIDE

Facility Name or Identifier: PROCUREMENT TECHNOLOGY

Status: New

Useful Life of the Project: 10

Estimated Full Funding Cost: $280,000

Description:

The security needs start at the authentication of the users and continue through the encrypted storage of the district Data assets including the information of a
highly sensitive nature such as Personal Information. The continual review and hardening of the security components of the OCP systems from desktop to server
is a prudent defense against the significant threat from bad actors in the cyber space area.

Justification:

The security needs start at the authentication of the users and continue through the encrypted storage of the district Data assets including the information of a
highly sensitive nature such as Personal Information. The continual review and hardening of the security components of the OCP systems from desktop to server
is a prudent defense against the significant threat from bad actors in the cyber space area.The Ariba system has been utilized by the district for 10 years and is in
need of a refresh to position it for the next 10 years. The supplier (Ariba SAP) has announced that the current on-premise versions will all be de-supported in 2020
so the benefits of an on premises update will be overshadowed by the need to rapidly move to the cloud which is our only long term supported version from this
software developer. The District also has 11,700 suppliers many of which are CBE’s and DSLBD’s utilizing the Ariba Supplier Network in the cloud which can
be best leveraged by continuing the use of the Ariba product.

Progress Assessment:
N/A

Related Projects:

The next generation of SOAR will integrate with the fund and encumbrance accounting and will need to leverage the common elements such as the chart of
accounts and the FY period dates.

The PeopleSoft Project for the 9.2 upgrade allows information to more easily flow to the Ariba system regarding users including on-boarding and off-boarding.
There is a security project at OCTO to provide integration of the active directory user names paces with the Ariba- PASS systems so that user authentication can
be centralized.

The DSLBD projects to establish the qualifications of supplier and the tracking and maintenance of those qualifications will be integrated with the Ariba/Pass.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 Yr Total

(06) IT Requirements

Development/Systems Design 0 0 0 0 0 175 105 0 0 0 0 280
TOTALS 0 0 0 0 0 175 105 0 0 0 0 280
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 Yr Total
Short-Term Bonds — (0304) 0 0 0 0 0 175 105 0 0 0 0 280
TOTALS 0 0 0 0 0 175 105 0 0 0 0 280
[Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY Expenditure (+) or Cost Reduction (-) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6YrTotal
Original 6-Year Budget Authority 0 No estimated operating impact
Budget Authority Through FY 2023 0
FY 2018 Budget Authority Changes 0
6-Year Budget Authority Through FY 2023 0
Budget Authority Request Through FY 2024 280
Increase (Decrease) 280
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2019 Budget % of Project
Design Start (FY) 10/1/2018 Personal Services 0.0 0 0.0
Design Complete (FY) 09/30/2019 Non Personal Services 0.0 175 100.0
Construction Start (FY) 07/1/2019
Construction Complete (FY) 09/30/2024

Closeout (FY)
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PO0-1PO04-SUPPLIER ENABLEMENT

Agency: OFFICE OF CONTRACTING AND PROCUREMENT (POO0)
Implementing Agency: OFFICE OF CONTRACTING AND PROCUREMENT (POO)
Project No: 1PO04

Ward:

Location: DISTRICT-WIDE

Facility Name or Identifier: PROCUREMENT TECHNOLOGY

Status: New

Useful Life of the Project: 10

Estimated Full Funding Cost: $176,000

Description:

Development of the District supplier community is a critical activity to ensure that we meet the objectives of utilizing the suppliers that can provide a significant
impact to our community and our sourcing decisions. By making the district easier to work with, we can enjoy better pricing and quality as well as a more
efficient process. Making sure that we properly categorized suppliers at all stages of our interaction will lead to improved satisfaction and support the transparency

that our community is requesting
Justification:

Development of the District supplier community is a critical activity to ensure that we meet the objectives of utilizing the suppliers that can provide a significant
impact to our community and our sourcing decisions. By making the district easier to work with, we can enjoy better pricing and quality as well as a more
efficient process. Making sure that we properly categorized suppliers at all stages of our interaction will lead to improved satisfaction and support the transparency
that our community is requesting. The Ariba system has been utilized by the district for 10 years and is in need of a refresh to position it for the next 10 years.

The supplier (Ariba SAP) has announced that the current on-premise versions will all be de-supported in 2020 so the benefits of an on premises update will be
overshadowed by the need to rapidly move to the cloud which is our only long term supported version from this software developer. The District also has 11,700
suppliers many of which are CBE’s and DSLBD’s utilizing the Ariba Supplier Network in the cloud which can be best leveraged by continuing the use of the

Ariba product.

Progress Assessment:
N/A

Related Projects:

The next generation of SOAR will integrate with the fund and encumbrance accounting and will need to leverage the common elements such as the chart of

accounts and the FY period dates.

The PeopleSoft Project for the 9.2 upgrade allows information to more easily flow to the Ariba system regarding users including on-boarding and off-boarding.
There is a security project at OCTO to provide integration of the active directory user names paces with the Ariba- PASS systems so that user authentication can

be centralized.

The DSLBD projects to establish the qualifications of supplier and the tracking and maintenance of those qualifications will be integrated with the Ariba/Pass.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding

Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 Yr Total
(06) IT Requirements
Development/Systems Design 0 9 0 0 9 110 68 9 0 0 9 176
TOTALS 0 0 0 0 0 110 66 0 0 0 0 176

Funding By Source - Prior Funding Proposed Funding

Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 Yr Total
Short-Term Bonds — (0304) 0 0 0 0 0 110 66 0 0 0 0 176
TOTALS 0 0 0 0 0 110 66 0 0 0 0 176
[Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY Expenditure (+) or Cost Reduction (-) FY 2019 FY 2020 FY 2021 FY 2022 FY2023 FY2024 6 YrTotal
Original 6-Year Budget Authority 0 No estimated operating impact
Budget Authority Through FY 2023 0
FY 2018 Budget Authority Changes o]
6-Year Budget Authority Through FY 2023 0
Budget Authority Request Through FY 2024 176
Increase (Decrease) 176
Milestone Data Projected Actual Full Time Equivalent Data
Environmental Approvals Object FTE FY 2019 Budget % of Project
Design Start (FY) 10/1/2018 Personal Services 0.0 0 0.0
Design Complete (FY) 09/30/2019 Non Personal Services 0.0 110 100.0
Construction Start (FY) 07/1/2019
Construction Complete (FY) 09/30/2021

Closeout (FY)
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PO0-1PO05-TRANSPARENCY

Agency: OFFICE OF CONTRACTING AND PROCUREMENT (POO0)
Implementing Agency: OFFICE OF CONTRACTING AND PROCUREMENT (POO)
Project No: 1PO05

Ward:

Location: DISTRICT-WIDE

Facility Name or Identifier: PROCUREMENT TECHNOLOGY

Status: New

Useful Life of the Project: 10

Estimated Full Funding Cost: $460,000

Description:

Recent bills were recently introduced to require additional transparency of the contracting process. Special attention is being directed to the solicitation process so
that suppliers can match their offering more efficiently to the District’s needs. There are specific searching and information items that are outside the capability of
the Ariba product in use today. This transparency will require additional capabilities to make information accessible to the suppliers and the public. This is a
critical responsibility of OCP and is not accurately possible to do without system support.

Justification:

Recent bills were recently introduced to require additional transparency of the contracting process. Special attention is being directed to the solicitation process so
that suppliers can match their offering more efficiently to the District’s needs. There are specific searching and information items that are outside the capability of
the Ariba product in use today. This transparency will require additional capabilities to make information accessible to the suppliers and the public. This is a
critical responsibility of OCP and is not accurately possible to do without system support. The Ariba system has been utilized by the district for 10 years and is in
need of a refresh to position it for the next 10 years. The supplier (Ariba SAP) has announced that the current on-premise versions will all be de-supported in 2020
so the benefits of an on premises update will be overshadowed by the need to rapidly move to the cloud which is our only long term supported version from this
software developer. The District also has 11,700 suppliers many of which are CBE’s and DSLBD’s utilizing the Ariba Supplier Network in the cloud which can
be best leveraged by continuing the use of the Ariba product.

Progress Assessment:
N/A

Related Projects:

The next generation of SOAR will integrate with the fund and encumbrance accounting and will need to leverage the common elements such as the chart of
accounts and the FY period dates.

The PeopleSoft Project for the 9.2 upgrade allows information to more easily flow to the Ariba system regarding users including on-boarding and off-boarding.
There is a security project at OCTO to provide integration of the active directory user names paces with the Ariba- PASS systems so that user authentication can
be centralized.

The DSLBD projects to establish the qualifications of supplier and the tracking and maintenance of those qualifications will be integrated with the Ariba/Pass.

(Dollars in Thousands)

Funding By Phase - Prior Funding Proposed Funding
Phase Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 Yr Total
(06) IT Requirements
Development/Systems Design 0 9 0 0 9 288 172 9 0 0 9 460
TOTALS 0 0 0 0 0 288 172 0 0 0 0 460
Funding By Source - Prior Funding Proposed Funding
Source Allotments Spent Enc/ID-Adv Pre-Enc Balance FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 6 Yr Total
Short-Term Bonds — (0304) 0 0 0 0 0 288 172 0 0 0 0 460
TOTALS 0 0 0 0 0 288 172 0 0 0 0 460
[Additional Appropriation Data Estimated Operating Impact Summary
First Appropriation FY Expenditure (+) or Cost Reduction (-) FY 2019 FY 2020 FY 2021 FY 2022 FY2023 FY2024 6 YrTotal
Original 6-Year Budget Authority 0 No estimated operating impact
Budget Authority Through FY 2023 0
FY 2018 Budget Authority Changes o]
6-Year Budget Authority Through FY 2023 0

Budget Authority Request Through FY 2024 460

Increase (Decrease) 460

Milestone Data Projected Actual Full Time Equivalent Data

Environmental Approvals Object FTE FY 2019 Budget % of Project
Design Start (FY) 10/1/2018 Personal Services 0.0 0 0.0
Design Complete (FY) 09/30/2019 Non Personal Services 0.0 288 100.0
Construction Start (FY) 07/1/2019

Construction Complete (FY) 09/30/2021

Closeout (FY)
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