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Department of Motor Vehicles

http://dmv.dc.gov
Telephone: 202-737-4404

The mission of the Department of Motor Vehicles (DMV) is to
promote public safety by ensuring the safe operation of motor
vehicles.

Summary of Services
The DMV provides service to approximately 622,000 licensed drivers and identification card holders (out
of a population of over 672,000) and 310,000 registered vehicles at four service centers. DMV conducts
adjudication services and collects ticket payments for more than 2.7 million tickets each year. DMV also
conducts an estimated 178,000 annual vehicle emission inspections. Combining these services into a
customer centered, mission-driven organization is the responsibility of the Agency Management Division.
Department performance expectations in FY 2018 are listed by functional division.

The agency’s FY 2018 proposed budget is presented in the following tables:
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Division Description
The Department of Motor Vehicles (DMV) operates through the following 6 divisions:

Adjudication Services – provides ticket processing, notices, and hearing and hearing support services to
residents and non-residents, in order to render legally sound decisions on parking, photo, and moving
violations, and to ensure proper processing of violation and penalty payments for those infractions.

This division contains the following 3 activities:

• Hearings – provides fair and equitable reviews of ticket and permit violations for respondents so
that they can resolve outstanding issues of liability;

• Hearing Support – provides intake, data review, records management, and administrative support
functions to ensure accurate records and transmittal of information in support of adjudication
hearings; and

• Ticket Processing – provides processed ticket information to create and maintain DMV’s database,
provides scheduled notifications and information to residents and non-residents of the District of
Columbia, and processes and tracks fines and penalty payments for tickets issued by traffic
enforcement authorities.

Vehicle Services – provides certification and inspection services to residents, businesses, and government
entities so that they may legally park, drive, and sell their vehicles in the District of Columbia.

This division contains the following 4 activities:

• Inspections – provides safety and emission inspection services to residents and non-residents so that
they can receive a timely vehicle inspection to facilitate reduced auto emissions (all vehicles) and
safer vehicles (for-hire and commercial vehicles only). The air emission inspections meet the
requirements of the District’s Air Quality Attainment State Implementation Plan;



• Registrations – provides legal certification services to residents and non-residents by providing
timely documentations of ownership and authority to operate, allowing them to legally drive, park,
or sell their vehicles;

• Registrations – Out of State Vehicles – provides registration services for “for hire” vehicles whose
owner is based outside of the District; and

• International Registration Plan – administers the District of Columbia's participation in the
U.S.-based plan, which allows for the distribution of registration fees for commercial motor vehicles
travelling inter-jurisdictionally through member states and provinces.

Driver Services – provides driver certification and identification services to residents to ensure they have
the proper credentials to reflect identity, residence, and driving qualifications so that they may legally
operate their vehicles.
Technology Services – provides integrated and reliable information systems for all DMV services and
complies with District-wide technology standards and requirements.

This division contains the following 3 activities:

• Information Technology – operates and maintains the automated systems specific to DMV
operations support, including wait-queuing, digital photos, and hearing recordings;

• Driver and Vehicle Systems – operates and maintains the automated systems providing support for
driver and vehicle databases and service functions; and

• Ticket Information Systems – operates and maintains the automated systems providing support for
ticketing and adjudication services.

Agency Management – provides for administrative support and the required tools to achieve operational
and programmatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to,
and on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained.
This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Department of Motor Vehicles has no division structure changes in the FY 2018 proposed budget.
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FY 2018 Proposed Budget Changes
The Department of Motor Vehicles’ (DMV) proposed FY 2018 gross budget is $45,487,969, which
represents a less than 1.0 percent increase over its FY 2017 approved gross budget of $45,332,790. The
budget is comprised of $29,800,436 in Local funds, $9,561,270 in Special Purpose Revenue funds, and
$6,126,263 in Intra-District funds.



Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2017 approved budget across multiple divisions, and it estimates how much it would cost an agency
to continue its current divisions and operations into the following fiscal year. The FY 2018 CSFL
adjustments to the FY 2017 Local funds budget are described in table 5 of this agency's budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.

DMV’S FY 2018 CSFL budget is $29,778,865, which represents a $420,367, or 1.4 percent, decrease
from the FY 2017 approved Local funds budget of $30,199,232.

CSFL Assumptions
The FY 2018 CSFL calculated for DMV included adjustment entries that are not described in detail on
table 5. These adjustments include a decrease of $41,404 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, and an increase of $268,662 in nonpersonal
services based on the Consumer Price Index factor of 2.5 percent.

CSFL funding for DMV includes a reduction of $300,000 to account for a removal of one-time
funding appropriated in FY 2017 for the costs associated with DMV’s self-service kiosk inspection
station pilot program. Additionally, a decrease of $347,626 for the Fixed Costs Inflation Factor accounts
for estimates for Fleet services and a forecast of Department of General Services’ commodities based on
historical expenditure trends.

Agency Budget Submission
Increase: DMV proposes a net increase of $706,593 in Local funds budget across multiple divisions for
professional services and Information Technology maintenance contracts. An increase of $129,606 in
Contractual services supports the projected cost of licensing contract.

In Special Purpose Revenue (SPR) funds, DMV proposes an increase of $306,307 in the Vehicle
Services division for a projected increase in Contractual services for the inspection contract. Additional
adjustments include increases of $287,416 in the Agency Management division to support projected
expenses for Fixed Costs related to Telecommunications, Security services, Rent, and Occupancy
charges; and $264,364 to the Vehicles Services division to enable DMV to cover hazard pay for eligible
inspection station personnel and projected overtime costs.

In Intra-District funds, DMV proposes an increase of $572,155 to the Adjudication Services division.
This adjustment reclassifies the funding of 6.0 Local Full-Time Equivalents (FTEs) to Intra-District
funds. Other adjustments in Intra-District funds reflect a net increase of 284,243, which supports
increased contractual services costs related to the ticket processing contract with the Metropolitan Police
Department (MPD).

Decrease: The proposed budget in DMV’s Local funds is adjusted for a decrease of $47,271 in the
Agency Management division due to the reclassification of several Fixed Costs expenses to SPR funds.
The budget proposal further supports adjustments to account for a net decrease of $788,928, primarily for
the reclassification of 6.0 FTEs from Local funds to Intra-District funds.

In SPR funds, DMV proposes adjustments in the Vehicle Services division, which include a reduction
of $194,492 based on the elimination of 3.0 FTEs. Additionally, a reduction of $1,362,449 is proposed
across multiple divisions based on lower revenue projections.

Mayor’s Proposed Budget
Shift: The DMV’s budget proposal reflects an increase of $12,326,063 and 14.0 FTEs in Special Purpose
Revenue funds to support establishment of the District’s traffic enforcement program in DMV. This
increase is offset by reductions of $6,276,728 to Local funds and $6,049,335 and 14.0 FTEs to
Intra-District funds budgets. This shift in funding will exclusively allow DMV to support the ticket
processing and adjudication activities.



District’s Proposed Budget
Enhance: The Local funds budget proposal for the Department of Motor Vehicles includes a one-time
increase of $200,000 to the Technology Services program that will be used to support costs associated
with upgrades to the DMV computer system for licensing/voter registration, per the Automatic Voter
Registration Amendment Act of 2015. The budget proposal in Local funds also reflects adjustments to the
Driver Services program, which includes an increase of $168,000 to support implementation of
the Bicycle and Pedestrian Safety Amendment Act of 2016, and a one-time funding increase of $50,000
and 1.0 FTE to support driver’s license and identification card service functions within the agency related
to the returning citizens’ Portal of Entry initiative.

Shift: The budget proposal reflects a shift of $12,326,063 and 14.0 FTEs within the Adjudication
Services division from Special Purpose Revenue funds, of which $6,276,728 is reallocated to Local
funds, and $6,049,335 and 14.0 FTEs is reallocated to Intra-District funds. These adjustments will enable
DMV to fully fund the ticket processing contract with the Metropolitan Police Department. Furthermore,
the budget proposal reflects reallocation of $396,430 from Local funds to Special Purpose Revenue funds
in support of Motor Vehicle Inspection Station activities.



Agency Performance Plan*
Department of Motor Vehicles (DMV) has the following strategic objectives for FY 2018:

(Continued on next page)









Performance Plan Endnotes
*For more information about the new structure and components of FY 2018 draft performance plans, please see the FY 2018 Proposed Budget and Financial Plan,

Volume 1, Appendix E.

**"Create and maintain a highly efficient, transparent and responsive District government" is a new Strategic Objective this year required for all agencies.

***Key Performance Indicators that are new may not have historical data and may only have FY 2018 targets.


