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Telephone: 202-673-6833

The mission of the Department of Public Works (DPW) is to provide
the highest quality sanitation, parking enforcement, and fleet
management services that are both ecologically sound and
cost-effective.

Summary of Services
The Department of Public Works provides municipal services to District residents and businesses in three
distinct program areas: solid waste management, parking enforcement, and snow removal. Behind the scenes,
DPW’s Fleet Management Administration supports all city services by procuring, fueling, and maintaining
thousands of District government vehicles from sedans to heavy equipment.

The agency’s FY 2025 proposed budget is presented in the following tables:
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1,415.9

Table KT0-3
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Table KT0-4
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Division Description
The Department of Public Works (DPW) operates through the following 6 divisions:

Fleet Management – supports all city services by procuring and maintaining more than 3,000 vehicles,
excluding those used by the Metropolitan Police Department, the Fire and Emergency Medical Services
Department, the Department of Corrections, and D.C. Public Schools. This division fuels all 6,000 District
government vehicles, including school buses, fire and trash trucks, and street sweepers.

This division contains the following 4 activities:

• Administrative Operations – provides administrative and managerial personnel and nonpersonnel
services support for District-wide fleet operations, including uniform rentals, office supplies,
information technology acquisitions and information technology software maintenance/license
renewals;

• Fuel – provides most District agencies with operational fueling stations, oil, and other lubricants and
installs fuel rings;



Department of Public Works FY 2025 Proposed Budget and Financial Plan -  Submission to the Council of the District of Columbia
F-66

• Maintenance – performs preventive maintenance actions, including changing oil and filters and
checking tires, engines, batteries and transmissions and prepares vehicles for seasonal and year-round
duties (such as alley cleaning, snow removal and leaf collection); tows inoperable vehicles, diagnoses
why vehicles are not operating properly and makes the necessary repairs or transfers vehicles to vendors
for return to service; and

• Vehicle and Parts Acquisitions/Disposals – consults with District government agencies about vehicle
needs, ensures these agencies have sufficient budget authority to meet their needs, procures vehicles,
and reduces unnecessary vehicles from the fleet.

Parking Enforcement Management – provides on-street parking enforcement services, including ticketing,
towing, booting, removal of abandoned and dangerous vehicles, and auction of impounded vehicles.

This division contains the following 3 activities:

• Abandoned and Junk Vehicles – provides oversight of safe streets through the efficient removal of
abandoned and dangerous vehicles from public space and nuisance properties within the District;

• Parking Regulations Enforcement – provides enforcement of the District’s parking regulations to
promote vehicular safety and provide smooth traffic flow and increased access to short-term parking at
meters and long-term parking on residential streets; and

• Vehicle Immobilization/Relocation – provides reduced parking congestion in the District by
facilitating the timely relocation and/or impoundment of illegally parked vehicles from public space.

Snow Removal Program – ensures the District is safe to navigate after the end of a snow storm and can
resume normal government services and business commerce in an efficient, environmentally sustainable and
safe manner.

This division contains the following 4 activities:

• Equipment Rental – facilitates rental of snow equipment, which includes dump trucks, pickup trucks
and other snow removal related equipment. Also, the maintenance and repairs of District-owned snow
equipment is included in this activity;

• Road Treatment – provides salt and beet juice to treat District roadways prior to, during, and after
snowstorms;

• Snow Plows – facilitates the District's contracting with private companies to assist with the plowing of
District streets during snowstorms; and

• Snow Removal – provides the staffing, overtime, and other required tools to administer the District's
Snow Removal program.

Solid Waste Management – performs a number of daily operations, including trash, recycling, and bulk
collections; sanitation education and enforcement; graffiti removal; public litter can service; fall leaf
collection; snow and ice removal; and street and alley cleaning.

This division contains the following 4 activities:

• Enforcement of Sanitation Regulations – inspects properties for sanitation violations; enforces
sanitation regulations, including commercial recycling; educates residents and businesses about
sanitation regulations; collects household hazardous waste and electronic materials; and shreds
residents’ personal documents;

• Public Space Cleaning – provides comprehensive street and alley cleaning services to residents,
visitors, and businesses so that they can live, work, and play in clean neighborhoods. Specific services
include mechanical street sweeping, litter can collections, rights-of-way mowing, nuisance and graffiti
abatement, seasonal leaf collection;
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• Sanitation Collection and Removals – provides solid waste (trash, recycling, and bulk) collection
services to residents of single-family homes and buildings with no more than three dwelling units so that
they can have their trash, recyclables, and bulk items removed conveniently and regularly; and

• Sanitation Disposal/Hauling – provides municipal waste disposal services to DPW, other District
agencies, private haulers, and residents so that they can dispose of waste safely, conveniently, and
legally.

Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to, and
on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained. This
division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Department of Public Works has no division structure changes in the FY 2025 proposed budget.

Table KT0-5
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Table KT0-5

Note: For more detailed information regarding the proposed funding for interagency projects funded within this agency, please see
Appendix J, FY 2025 Interagency Budgets, in the Executive Summary budget volume.

Table KT0-6

Mayor’s Proposed Budget
Increase: DPW's proposed Local funds budget includes a net increase of $832,977 across multiple divisions,
primarily to support increased costs in supplies and materials for items such as uniform rentals, litter can
collections, graffiti abatement, and leaf collections. This action also includes adjustments to nonpersonnel
services to reflect the removal of ARPA – Federal Funds for Local Revenue Replacement funding.

The proposed Special Purpose Revenue (SPR) funds budget includes a net personnel services increase of
$111,072 to support salary and Fringe Benefit costs across multiple divisions. This adjustment also includes a
decrease of 1.5 Full-Time Equivalent (FTEs) in additional personnel service adjustments.

Decrease: The proposed Local funds budget reflects a decrease of $3,468,129 and 107.0 FTEs across
multiple divisions, primarily due to operational adjustments in the areas of signed street sweeping, mowing
and maintenance, parking enforcement and snow removal.

In SPR funds, the proposed budget includes a net decrease of $188,757 across multiple divisions, primarily
to realize savings in contractual costs for fuel and municipal waste disposal services.
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Enhance: The Local funds budget proposal includes the following one-time enhancements: $7,337,000 in the
Snow Removal division to provide necessary funding for costs related to snow removal, road treatment,
equipment rental, and contract plows; $5,117,000 and 84.0 FTEs in the Solid Waste Management division
primarily to support the continuation of the Public Works Employment program; $3,527,139 in the Fleet
Management division to address the District’s increasing fuel costs, and $3,043,615 in the Agency
Management division to continue the Residential Curbside Composting pilot program, which is currently
serving approximately 9,000 households.

Reduce: The Local funds proposed budget reflects decreases of $12,000 in the Solid Waste Management
division for savings related to equipment purchases; $43,283 in the Agency Management division for reduced
printing and duplicating costs; and $525,966 across multiple divisions, primarily to realize savings for the
cost of office and cleaning supplies.

Table KT0-7

Note: Table KT0-7 displays the impact of the buyer agencies budgets funding the seller agencies FTEs in the FY 2025 budget,
compared to how FTEs were budgeted in FY 2024.






