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Office of the Deputy Mayor for
Operations and Infrastructure

The mission of the Office of the Deputy Mayor for Operations and
Infrastructure (DMOI) is to support the Mayor to ensure a strong and
sustained District government focused on maintaining, strengthening,
and investing in the District’s infrastructure (built and natural
environment), and delivering high-quality government services
to residents, non-residents, and businesses.

Summary of Services
The Deputy Mayor for Operations and Infrastructure:

• Oversees the District government's performance of infrastructure and government services agencies;
• Develops strategies and policies to achieve the Mayor’s infrastructure, mobility, sustainability, financial

services, and government services goals by aligning agency budgets, engaging key stakeholders
(including independent agencies), and ensuring the implementation of programs and operations;

• Works with agencies to achieve a safe, reliable, and robust multimodal transportation network focusing
on pedestrians, bicycles, personal mobility devices, mass transit, for-hire vehicles, and motor vehicles;
and

• Develops and assesses innovative ways to provide faster, more transparent and customer-friendly
government services for residents, non-residents, and businesses, including licensing, permitting,
inspections, financial services, solid waste collection, recycling, snow removal, street/sidewalk/alley
repair, energy use, and ticketing.

The agency’s FY 2025 proposed budget is presented in the following tables:
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Program Description
The Office of the Deputy Mayor for Operations and Infrastructure operates through the following program:

Agency Management– provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Deputy Mayor for Operations and Infrastructure has no program structure changes in the FY 2025
proposed budget.
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Note: For more detailed information regarding the proposed funding for interagency projects funded within this agency, please see
Appendix J, FY 2025 Interagency Budgets, in the Executive Summary budget volume.

Table KO0-6

Mayor’s Proposed Budget
Increase: The Local funds budget proposal for the Office of the Deputy Mayor for Operations and
Infrastructure reflects an increase of $776 to support the Fixed Costs assessments for Telecommunications
from the Office of the Chief Technology Officer.

Reduce: In Local funds, the proposed budget reflects a decrease of $50,353 to account for cost savings in
professional service fees, supplies, and equipment purchases.
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