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Department of Transportation
www.ddot.dc.gov
Telephone: 202-673-6813

The District Department of Transportation’s (DDOT) mission is to
equitably deliver a safe, sustainable, and reliable multimodal
transportation network for all residents and visitors of the District of
Columbia.

Summary of Services
DDOT executes its mission through the work of the following administrations: The Transit Operations is
responsible for multi-modal infrastructure project planning, design and construction, transit delivery,
and traffic engineering and safety; the Operations Program maintains the District's transportation infrastructure
assets, such as streets, alleys, sidewalks, and trees, manages traffic operations and provides vehicle and
pedestrian safety control, manages public space and parking regulations, and conducts snow removal
operations; the Agency Management Program manages the operating and capital budgets, liaisons with the
Office of the Chief Financial Officer and the Chief Procurement Officer, manages human resources and
workforce development, and provides agency-wide support through State and Regional Planning; tracks
andreports performance metrics, manages facilities, fleet, and information technology resources, and provides
customer service; and the External Affairs Administration provides enhanced community engagement and
outreach to District residents, and coordinates communication and messaging to the public, media, and other
stakeholders.

The agency’s FY 2025 proposed budget is presented in the following tables:
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Division Description
The District Department of Transportation operates through the following 10 programs:

External Affairs – provides enhanced community engagement and outreach to District residents; coordinates
communication and messaging to the public, media, and other stakeholders; develops and analyzes
transportation policy and manages the governmental affairs strategy of the agency; and develops strategies
and evaluates policies related to pedestrian and vehicle safety.

This program contains the following 4 activities:

• Community Engagement– coordinates the department’s engagement and outreach with community
organizations and representative bodies such as Advisory Neighborhood Commissions;

• Policy and Legislative Affairs – manages the development and analysis of transportation policy at the
local, regional, and federal levels and the legislative and government affairs strategy for the District’s
transportation agenda;

• Public Information – responsible for managing media relations, crisis communications, public affairs,
publications, public and stakeholder outreach, special events, and employee communications for the
agency; and

• Vision Zero – develops strategies, analyzes data, and evaluates policies to improve multi-modal safety.

Operations Program – maintains transportation infrastructure assets, such as streets, alleys, sidewalks, and
trees; manages traffic operations and provides vehicle and pedestrian safety control; manages public space
and parking regulations; and conducts snow removal operations.
This program contains the following 5 activities:

• Maintenance – maintains the integrity, safety, and condition of transportation infrastructure assets
including streets, sidewalks, alleys, bridges, tunnels, streetlights, signals, and signs;

• Parking Transportation – conducts research, develops policies, and deploys technologies — including
permits, meters, kiosks, and dynamic parking zones — to manage approximately 260,000 on-street
parking spaces;

• Public Space Regulation – manages the occupancy of public space by private entities — including
homeowners, and utilities - through the issuance of public space permits;

• Traffic Operations and Safety –monitors and responds to all operational impacts to the transportation
network, which may include support for special events and enforcement of traffic and/or curbside
regulations; and

• Urban Forestry – maintains trees and vegetated green infrastructure in the public right-of-way,
regulates the removal of trees on private property, removes damaged trees and provides safety
improvements, and provides educational resources to public and private entities that promote the
expansion of a sustainable urban tree canopy.

Project Delivery– responsible for multi-modal infrastructure project planning, design, and construction;
policy development and implementation; transit delivery; and traffic engineering and safety.

This program contains the following 2 activities:

• Design Engineering and Construction – responsible for the design, engineering, and construction of
roadway and bridge projects; and

• Strategic Planning– responsible for the management of mega-projects such as the Anacostia Waterfront
Initiative and the South Capital Bridge; bridge maintenance and inspection.

Transit Operations – responsible for multi-modal infrastructure project planning and design; policy
development and implementation, transit delivery, and traffic engineering and safety.
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This program contains the following 5 activities:

• Circulator - operates the DC Circulator transit system;
• Mass Transit – provides policy oversight of the Washington Metropolitan Area Transit Authority

(WMATA); administers the School Transit Subsidy program;
• Pedestrian and Bicycle Programs –establishes strategic goals for multi-modal transportation program

development, including pedestrian and bicyclist infrastructure, through design and plan review, and
manages the Capital Bikeshare and Safe Routes to School programs;

• Streetcar - Operates the DC Streetcar transit system; and
• Executive Administration - Coordinates passenger and freight policy.

Appurtenances - responsible for the maintenance of public space grounds and the tree structures upon them.

This program contains the following activity:

• Urban Forestry - responsible for regulating the removal of trees on private property and managing
appurtenances associated with green assets.

Operations Safety System Efficiency - Responsible for the oversight and management of the Intelligent
Transportation Systems (ITS) and traffic signals and streetlight infrastructure.

This program contains the following activity:

• ITS Signal Streetlight OPS Education Safe Routes - maintains traffic signals electrical and lighting
system, manages the P3 streetlight LED conversion project, installs and maintains the ITS infrastructure.

Planning Program - Responsible for providing environmentally sustainable transportation solutions and
promoting environmental excellence.

This program contains the following 2 activities:

• Strategic Planning - establishes strategic goals for environmental management and sustainability, and
• Executive Administration - Responsible for the Oversight and Management of the program.

Traffic Safety – responsible for consolidating safety interventions, traffic operations, and construction
projects and the implementation of the Vision Zero strategy.

This program contains the following 3 activities:

• Public Space Regulation – manages the public space inspections function of the program including
inspection of work zones and the restoration of public rights-of-way;

• Traffic Operations and Safety– manages the Automated Traffic Enforcement (ATE) camera
deployment, maintenance, and footage review for over 400 speed, red light, stop sign, bus lane, and
oversized/over-weight cameras, conducts traffic safety investigations, installs traffic calming
interventions provides safety studies and reporting, and manages the crash database and annual statistics;
and

• Vision Zero (Highway Safety Office) – coordinates and manages the District's highway safety
program, identifies the District's traffic safety emphasis areas, collaborates with safety and private sector
organizations, provides technical assistance to grantees, and ensures compliance with Federal program
regulations and guidelines.
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Agency Management - provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Agency Financial Operations - provides comprehensive and efficient financial management services to, and
on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained. This
program is standard for all agencies using performance-based budgeting.

Division Structure Change
The proposed division structure changes are provided in the Agency Realignment appendix to the proposed
budget, which is located at www.cfo.dc.gov within the Annual Operating Budget and Capital Plan.
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Note: For more detailed information regarding the proposed funding for interagency projects funded within this agency, please see
Appendix J, FY 2025 Interagency Budgets, in the Executive Summary budget volume.

Table KA0-6

Mayor's Proposed Budget
As one of the first responder agencies in the District of Columbia, the District Department of Transportation
(DDOT) routinely reviews its available resources to ensure that the agency is optimally positioned for service
delivery to citizens and businesses with minimal impact on the environment.

Create: The District Department of Transportation (DDOT) restructured its operations and created the Traffic
Safety, and Planning Program administrations starting in FY 2025. The Traffic Safety administration reflects
a proposed Local funds budget of $42,063,857 and 430.6 Full Time Equivalents (FTEs) and is responsible for
consolidating safety interventions, traffic operations, and construction projects. The Planning Program
administration reflects a proposed Local funds budget of $3,928,473 and 31.0 FTEs and will provide
environmentally sustainable transportation solutions and promote environmental excellence to the people of
the District of Columbia and visitors, both national and international.

Increase: DDOT’s budget proposal includes $1,282,281 and 3.0 FTEs in the Transit Operations
administration that will provide multi-model infrastructure planning and design, policy development, and
implementation. A proposed Local funds increase of $35,000 in the Project Delivery administration will
support Telecommunications services as projected by the Office of the Chief Technology Officer.

The proposed budget for Special Purpose Revenue funds is increased by $274,332 across multiple
administrations to align the budget with projected revenues and to account for increases to the Bicycle
Sharing fund and the Parking Meter Pay-by-Phone fund.

In Federal Grant funds, a proposed increase of $6,336,579 and 29.9 FTEs across multiple administrations is
primarily due to increased funding for the Urban Forestry Grant award, which will help to support the District
of Columbia's beautification initiatives by planting more trees and ensuring the healthy conditions of trees.
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Decrease: DDOT’s Local fund budget proposal reflects a decrease of $52,623,094 and 468.6 FTEs across
multiple administrations, primarily due to the restructuring to be implemented in FY 2025.

Enhance: DDOT's proposed Local funds budget will receive several increases to support its operations. This
includes a one-time increase of $25,647,178 and 7.0 FTEs in the Transit Operations administration, of which
$21,412,585 and 7.0 FTEs supports the Circulator program by providing one year of staffing support and half
a year's support in Contractual Services and $4,234,593 will support the ATE camera program. Additionally,
a proposed increase of $2,900,000 in the Transit Operations administration will support the Capital Bikeshare
program, which is experiencing growing ridership and increased investments in the number of stations across
the District.

The proposed Local funds budget in the Planning Program administration includes a one-time increase of
$1,370,000; of which $750,000 will enable DDOT to implement new guidelines for Streateries, which is
intended to promote curbside table service by restaurants; and $620,000 will support a grant program to assist
Business improvement Districts and other groups to start fixed route Micro-transit service in selected
neighborhoods. The Local funds budget proposal also includes an increase of $424,030 in the Transit
Operations administration to support the operations and maintenance costs of the Streetcar Line.

Reduce: The proposed Local funds budget reflects a reduction of $487,926 across multiple administrations to
account for cost savings in Supplies and Materials. Additionally, the Local funds budget proposal is reduced
by $1,822,805 and 18.0 FTEs across multiple administrations to account for realized savings from the
elimination of 11.0 vacant positions and 7.0 positions associated with the Circulator program. Lastly, the
proposed Local budget is decreased by $22,053,893 across multiple administrations to reflect the elimination
of the Circulator program's operating contract.

Table KA0-7

Note: Table KA0-7 displays the impact of the buyer agencies budgets funding the seller agencies FTEs in the FY 2025 budget,
compared to how FTEs were budgeted in FY 2024.




