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Department of Youth Rehabilitation
Services

www.dyrs.dc.gov
Telephone: 202-299-5362

The mission of the Department of Youth Rehabilitation Services
(DYRS) is to improve public safety and give court-involved youth the
opportunity to become more productive citizens by building on the
strengths of youth and their families in the least restrictive, most
home-like environment consistent with public safety.

Summary of Services
In partnership with its families and the public, DYRS aims to empower court-involved young people and
foster accountability to their communities. DYRS is the local juvenile justice agency responsible for
providing safe and stable secure residential and community-based programs to court-involved youth.
Programming targeting committed youth is designed to expand opportunities to youth so that they can
become more productive citizens and to reduce delinquent behavior. DYRS also provides detention and
shelter services to detained youth who are placed by court order from the Superior Court of the District of
Columbia.
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Division Description
The Department of Youth Rehabilitation Services operates through the following 3 divisions:

Youth and Family Programs – provides Community Services for court-ordered youth, including Supervised
Independent Living Programs, Extended Family Homes, Residential Treatment Facilities, and Therapeutic
Foster Care. Provides custodial care, supervision, services, support, and opportunities to youth committed to
the care and custody of DYRS and those awaiting court processing who are placed in the secure detention
facility (Youth Services Center) or shelter care by the D.C. Superior Court.

This division contains the following 9 activities:

• Case Management – provides individualized case and care planning, management, and monitoring for
all DYRS youth and families, including Pre-Dispositional Plan Development and Youth Family Team
Meeting facilitation services;

• Economic Opportunities Development – provides youth in the District with free education and
professional development opportunities and is responsible for orchestrating all programming for VOLT
Academy;

• Education – provides youth in the care and custody of DYRS with access to educational programming
and resources to ensure continuous academic achievement;

• Youth Engagement – manages violence preventative services and support programs for youth and
families in the District;

• Community Outreach – ensures delivery of vital community-based support services, pro-social
opportunities, and community engagement focused on coordinating family outreach programming,
parent support groups, parent orientations, and family engagement events;

• Healthcare-General – provides food services, acute care services, immunizations, health and wellness
education, behavioral health services, and preventative and comprehensive medical services to all DYRS
youth in secure care;

• Residential – provides custodial care, supervision, services, support, and opportunities to youth
committed to the care and custody of DYRS; care and custody of youth ordered to shelter care by the
Superior Court of the District of Columbia; and community services for court-ordered youth (including
Supervised Independent Living Programs, Extended Family Homes, Residential Treatment Facilities,
and Therapeutic Foster Care);
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• Juvenile Facilities Oversight – the Office of Independent Juvenile Justice Facilities Oversight was
established to ensure the durability, and promote the expansion, of the achievements under the Consent
Decree in the Jerry M. work plan and Consent Decree and DYRS's progress in achieving Jerry M. work
plan goals; and

• Secure Facilities-General – provides management oversight, supervision, and administrative support to
assure DYRS' goals are met as it relates to detained and committed populations while managing all
referrals to contracted residential services. This includes tracking the utilization of contracted programs
and services to inform planning and resource allocation. Residential program staff are responsible for
providing short-term care in secure custody at the Youth Services Center (YSC) for youth awaiting
adjudication, disposition, or transfer to another facility.

Agency Management – provides administrative support and the required tools to achieve operational
and programmatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to, and
on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained. This
division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Department of Youth Rehabilitation Services has no division structure changes in the FY 2025
proposed budget.
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Note: For more detailed information regarding the proposed funding for interagency projects funded within this agency, please see
Appendix J, FY 2025 Interagency Budgets, in the Executive Summary budget volume.
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Mayors Proposed Budget
Increase: DYRS' Local funds proposed budget reflects an increase of $2,422,587 and 9.5 Full-Time
Equivalents (FTEs) across multiple divisions to support projected salary, step, and Fringe Benefit costs.
Additionally, there is a net increase of $446,940 across multiple divisions, primarily in contractual services.

Decrease: DYRS’ Local funds budget proposes a decrease of $1,105,519 across multiple divisions for
Government Subsidies and Grants, due to the removal of non-recurring ARPA-Local funding.

In Federal Payments funds, a decrease of $390,000 in the Youth and Family division for Building Blocks -
Gun Violence Prevention will account for the removal of non-recurring ARPA funding.

Enhance: In Local funds, DYRS' proposal includes an increase of $3,103,940 and 26.0 FTEs across multiple
divisions. Of this amount, $2,307,622 and 21.0 FTEs will support initiates to promote safe facilities; and
$796,318 and 5.0 FTEs will support staffing required to measure and evaluate quality of work.
Additionally, the proposed budget for Local funds includes a one-time increase of$1,809,000 in the
Youth and Family Programs division to support Building Blocks - Gun Violence Prevention initiatives.

Reduce: The proposed Local funds budget includes a decrease of $387,060 across multiple divisions in cost
savings due to the reduction of Community Program Initiative (CPI) funding for the Credible Messengers
programs, equipment, and professional service fees.
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Note: Table JZ0-7 displays the impact of the buyer agencies budgets funding the seller agencies FTEs in the FY 2025 budget,
compared to how FTEs were budgeted in FY 2024.




