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Department on Disability Services
www.dds.dc.gov
Telephone: 202-730-1700

The mission of the Department on Disability Services (DDS) is to
provide innovative, high-quality services that enable people with
disabilities to lead meaningful and productive lives as vital members
of their families, schools, workplaces, and communities in every
neighborhood in the District of Columbia.

Summary of Services
The Department on Disability Services (DDS) is composed of two administrations that oversee and
coordinate services for residents with disabilities through a network of private and not-for-profit
providers. The Developmental Disabilities Administration (DDA) ensures that residents with intellectual
disabilities receive the services and supports they need to lead self-determined and valued lives in the
community. DDA achieves this through the delivery of outreach and service coordination services; the
development and management of a provider network delivering community residential, day, vocational,
employment, and individual and family support services; and the operation of a comprehensive quality
management program.

The Rehabilitation Services Administration (RSA) delivers vocational rehabilitation services focusing
on employment and training activities that allow persons with disabilities to experience a greater quality
of life by obtaining and sustaining employment, economic self-sufficiency, and independence. RSA
provides employment marketing and placement services, vocational rehabilitation, inclusive business
enterprises, and support for the D.C. Center for Independent Living. The Department on Disability
Services also serves as the state agency for Social Security Disability Insurance determinations under the
direction of the Social Security Administration.

The agency’s FY 2018 proposed budget is presented in the following tables:
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Division Description
The Department on Disability Services (DDS) operates through the following 5 divisions:

Developmental Disabilities Administration (DDA) – provides individualized services, supports, and
life planning to individuals with intellectual and developmental disabilities so that they may lead
self-determined and valued lives in the community.



This division contains the following 3 activities:

• DDA Service Planning and Coordination – provides services to qualified individuals by
coordinating available resources and opportunities in the community through the development of
Individual Service Plans (ISPs), advocating for quality services to promote healthy and productive
lifestyles for each person, completing monitoring activities to ensure the delivery of services and
supports, completing all intake activities for new applicants, and coordinating activities carried out
in D.C. Superior Court;

• Quality Assurance – examines and improves internal and external service delivery systems by
conducting external provider reviews to ensure performance so that standards, federal and local
regulations, quality frameworks issued by the Centers for Medicare and Medicaid Services (CMS),
national best practices, and court mandates are met. Quality Assurance also includes functional
responsibility for incident management and enforcement, rights and advocacy, CMS and Evans
performance analysis, and reporting and mortality review; and

• DDA Consumer Resources and Operations – manages the human care provider network and
administrative functions for DDA including budget compliance, service and billing authorization,
and residential portfolio management; operates the Home and Community Based Services Waiver
including provider enrollment, provision of technical assistance, and service authorization; and
manages benefits and personal funds.

Rehabilitation Services – assists persons with physical, cognitive, and emotional disabilities to achieve a
greater quality of life by obtaining and sustaining employment, economic self-sufficiency, and
independence.

This division contains the following 4 activities:

• RSA Vocational Rehabilitation Services – assesses, plans, develops, and provides vocational
rehabilitation services to individuals with disabilities to enable them to prepare for, maintain and
advance in integrated, competitive employment; and provides services to businesses, including
recruitment and job placement for people with disabilities and training for employers on issues
related to hiring and maintaining employees with disabilities;

• RSA Blind and Visual Impairment Services – provides services to people with disabilities to help
them live as independently as possible in the community. Services include advocacy, independent
living skills training, information and referral, peer support and transition – from secondary school
to post-secondary activities and from nursing homes;

• Quality Assurance – provides monitoring and compliance reviews of internal and external
operations and agencies, ensuring that RSA customers receive quality services that meet local and
federal regulations; and

• RSA Operations – manages the human care provider network that serves RSA clients, provides
oversight to the Randolph Sheppard Vending Facility Program, and processes payments for service
providers.

Disability Determination Services – administers Social Security Disability Insurance and Supplemental 
Security Income eligibility determinations in conjunction with the federal Social Security Administration.

Agency Management – provides for administrative support and the required tools to achieve operational 
and programmatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to,
and on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained.
This division is standard for all agencies using performance-based budgeting.



Division Structure Change
The Department on Disability Services has no division structure changes in the FY 2018 proposed
budget.
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FY 2018 Proposed Budget Changes
The Department on Disability Services’ (DDS) proposed FY 2018 gross budget is $168,156,163, which
represents a less than 1.0 percent increase over its FY 2017 approved gross budget of $166,607,421. The
budget is comprised of $116,611,535 in Local funds, $32,921,399 in Federal Grant funds, $10,810,294 in
Federal Medicaid Payments, $7,763,257 in Special Purpose Revenue funds, and $49,677 in Intra-District
funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2017 approved budget across multiple divisions, and it estimates how much it would cost an agency
to continue its current divisions and operations into the following fiscal year. The FY 2018 CSFL
adjustments to the FY 2017 Local funds budget are described in table 5 of this agency's budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.

DDS’ FY 2018 CSFL budget is $117,117,095, which represents a $1,621,190, or 1.4 percent, decrease 
from the FY 2017 approved Local funds budget of $118,738,285.



CSFL Assumptions
The FY 2018 CSFL calculated for DDS included adjustments that are not described in detail on table 5.
These adjustments include a decrease of $39,933 in personal services to account for Fringe Benefit costs
based on trend and comparative analyses, and an increase of $8,260 in nonpersonal services based on the
Consumer Price Index factor of 2.5 percent.

CSFL funding for DDS also reflects an increase of $211,628 for the Medicaid Growth Factor to
account for the District of Columbia’s 2.3 percent growth based on the cost of healthcare services
projected by the Department of Health Care Finance. Additional adjustments include a decrease of
$1,801,145 for the Fixed Cost Inflation Factor to reflect estimates based on historical expenditures of
Department of General Services (DGS) commodities.

Agency Budget Submission
Increase: The proposed budget in Federal Grant funds reflects an increase of $507,578 to support
projected salary step increases, Fringe Benefit costs, an additional 3.5 Full-Time Equivalents (FTEs)
reclassified from Local funds, and the conversion of 9.5 FTEs to Continuing Full-Time status. An
increase of $470,452 is due to Fixed Costs projections from DGS and the Office of the Chief Technology
Officer (OCTO). This adjustment is comprised of increases of $380,328 to Rent, $71,348 to
Telecommunication, and $18,776 to Security services. An increase of $282,980 aligns the budget with
anticipated revenues, primarily due to projections for the federal Indirect Cost Recovery (IDCR) and
Medicaid administration grants.

The budget proposal for Federal Medicaid Payments reflects a net increase of $1,804,482 based on
projected federal reimbursement for Medicaid eligible services. This adjustment supports an additional
2.5 FTEs reclassified from Local funds to the Agency Management division and the shifting of 1.0 FTE
to Temporary Full-Time status in the DDA division.

An increase of $600,000 in Special Purpose Revenue funds to the DDA division is due to a projected
increase in revenues received from the Social Security Administration for the escalating cost of care for
non-Medicaid eligible clients.

Decrease: A net decrease of $131,250 in Local funds aligns the budget with Fixed Costs projections from
DGS and OCTO, and is comprised of a decrease of $164,595 in Telecommunication and increases of
$8,421 in Security Services and $24,924 in Occupancy. DDS’ budget proposal reclassifies 6.0 FTEs from
Local funds to federal funds, thereby achieving an additional savings of $417,862. The proposed budget
in Local funds is also reduced by $2,664,401 to account for savings identified across multiple divisions in
nonpersonal services. These savings are based primarily on reduced cost projections for payments related
to vocational rehabilitation services. These payments are not for living expenses, but for costs incurred in
excess of normal expenses that are necessitated during participant assessments for determining eligibility
and vocational needs.

In Private Grant funds, a decrease of $10,000 in the DDA division is due to the expiration of the 
Supporting Families grant.

Technical Adjustment: DDS’s budget proposal in Local funds reflects an increase of $3,367,637 to the 
DDA division to account for an adjustment to the Medicaid Growth Factor rate.

Mayor’s Proposed Budget
Enhance: An additional $200,000 in Local funds is proposed to expand the DDA divisions’ 
quality management strategy as a model for the entire agency to assess and track performance, 
and make adjustments to policy and practices as necessary to ensure efficient and effective 
service delivery for everyone supported by DDS.

Reduce: The elimination of 1.0 FTE provides savings in the Agency Management division and accounts 
for a decrease of $73,671 in Local funds.



Shift: In DDS’ FY 2018 budget proposal, $20,000 in Local fund Telecommunication expenses in the 
DDA division will shift to Federal Grant funds.

District’s Proposed Budget
Reduce: In Local funds, DDS’ proposed budget decreased by $24,187 in the Developmental Disabilities
Administration division to realize cost savings in nonpersonal services. This division will also save an
additional $120,577 in Local funds through the elimination of 2.0 vacant positions. Finally, revised
estimates to Fixed Costs, primarily in Rent, will result in Local funds savings of $621,249 across multiple
divisions.



Agency Performance Plan*
Department on Disability Services (DDS) has the following strategic objectives for FY 2018:
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Performance Plan Endnotes

*For more information about the new structure and components of FY 2018 draft performance plans, please see the FY 2018 Proposed Budget and Financial Plan,
Volume 1, Appendix E.

**"Create and maintain a highly efficient, transparent and responsive District government" is a new Strategic Objective this year required for all agencies.

***Key Performance Indicators that are new may not have historical data and may only have FY 2018 targets.


