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Telephone: 202-673-7647

The mission of the Department of Parks and Recreation (DPR) is to
promote health and wellness, conserve the natural environment, and
provide universal access to parks and recreation services.

Summary of Services
DPR provides a wide range of recreational activities to individuals and groups of all ages throughout the
District of Columbia, including aquatics, athletics, fitness, urban camps, therapeutic recreation,
environmental education, and food and nutrition programs.

To offer such diversified activities and services, DPR promotes recreation and leisure at approximately
1,000 acres of parkland, 73 recreation and community centers, 38 aquatic facilities, and several additional
recreational facilities including playgrounds, athletic fields, and play courts.

The agency’s FY 2018 proposed budget is presented in the following tables:
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Division Description
The Department of Parks and Recreation operates through the following 8 divisions:

Office of the Director – provides vision and guidance to senior managers to achieve the agency’s
mission and goals.

This division contains the following 2 activities:

• Director’s Office – provides vision for, and support to, the department in order to guide senior
managers in a direction most advantageous to the government and residents of the District of
Columbia; and

• Data and Accountability – collects and reports data on agency functions, such as program
participation, work orders request and completion, and facility usage, to inform decision-making



Programs Division – plans and collaborates with community groups, non-profit organizations, and
volunteers to provide programming and other services at DPR facilities.

This division contains the following 13 activities:

• Small Parks Programs – manages the programming for small parks and provides leadership in the
agency’s policy efforts focused on small parks;

• Community Gardens – provides programming and outreach for community gardens across the
District and provides leadership in the agency’s gardening policies;

• Aquatics - Programs – provides swimming instruction, fitness, and competitive opportunities to
District residents and visitors;

• Aquatics - Operations – provides personnel, programs, and equipment to ensure the safety of
District residents and visitors at DPR aquatic facilities;

• Sports, Health, and Fitness Programs – provides structured and self-directed recreational sports,
health, and fitness programs to District residents and visitors;

• Seasonal Camps – provides direct services to thousands of youth during the school breaks,
including a wide range of access to pools, trails, and courts, as well as supervised activities at
recreation centers;

• Early Childhood Programs (Ages 3 - 5) – provides daily services to District children ages 3 to 5
years old at locations throughout the city and engages children in various developmentally
appropriate activities;

• Out-of-School Time Programs – provides specialized programming to District youth ages 6 to 12
years old;

• Roving Leaders Programs – provides specialized outreach services to District children and youth
ages 9 to 21 years old who are at risk of negative social behavior, by providing opportunities in
education, employment, community services, and scholarship;

• Teen Programs – provides specialized programming and outreach to District youth ages 13 to 18
years old by providing opportunities in education and community services, and manages the
Summer Youth Employment Program in partnership with the Department of Employment Services;

• Senior Services Programs – provides recreational, seasonal, social, educational, health promotion,
and transportation services to District residents and visitors ages 50 years or older;

• Therapeutic Recreation Programs – provides comprehensive rehabilitative services to persons of
all abilities, particularly to persons with disabilities; and

• Environment and the Great Outdoors – provides District area residents of all ages with outdoor
recreation and environmental education experiences to cultivate a genuine connection to the great
outdoors and to activate responsibility and stewardship for the environment.

Partnerships and Development – provides support to increase external financial and partner support of
DPR’s goals and objectives, and to decrease reliance on the District’s General Fund through the
solicitation and management of grants, donations, partnerships, sponsorships, and volunteer resources.

This division contains the following 3 activities:

• Partnership and Volunteers – recruits, manages and supports volunteer activities and develops
outside partnerships to provide programming at DPR facilities and sustain the overall mission of
DPR;

• Donations and Grants – solicits, facilitates, tracks and writes donation and grant agreements that
support DPR’s goal of increasing its fiscal sustainability; and

• Business Development – works to develop new non-Local fund revenue sources that support DPR’s
programs and initiatives.

Park Policy and Programs – manages the programming of all small parks and community garden
properties and provides leadership in the agency’s policies and sustainability efforts across the District.



Area Management – supervises facility operations; manages staff; administers programs, activities and
special events (budgets, planning, implementation, marking and evaluation); and provides strategic
planning for recreation and leisure activities for District residents.

Operations – oversees the maintenance of over 900 acres of parkland and 68 facilities across the District
of Columbia, including recreation and community centers, pools, playgrounds, athletic fields, and play
courts. These resources are managed and operated to support recreational programs and activities and to
provide open recreational spaces for customers.

This division contains the following 6 activities:

• Stagecraft – accommodates special events for the enjoyment of District residents by providing
tools, equipment and installation support;

• Warehouse – receives all shipments for DPR and provides sufficient space and expertise to
assemble, house, and manage shipments of materials, equipment, and supplies;

• Permit Services – allocates use permits for ball fields, parks, picnic areas, and other facilities
operated and maintained by DPR;

• Food and Nutrition Services – provides nutritious meals and nutritional supplements to eligible
children and families in the District of Columbia enrolled in recreational programming in care
centers, outside school hours;

• Support Services – provides tools, equipment, and installation to successfully support events
throughout the community; and

• Park Monitors – secures and promotes safe and sound settings for park visitors.

Agency Management – provides for administrative support and the required tools to achieve operational
and programmatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to,
and on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained.
This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Department of Parks and Recreation has no division structure changes in the FY 2018 proposed
budget.
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FY 2018 Proposed Budget Changes
The Department of Parks and Recreation’s (DPR) proposed FY 2018 gross budget is $52,437,191, which
represents a 2.7 percent increase over its FY 2017 approved gross budget of $51,038,071. The budget is
comprised of $46,762,191 in Local funds, $2,700,000 in Special Purpose Revenue funds, and $2,975,000
in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2017 approved budget across multiple divisions, and it estimates how much it would cost an agency
to continue its current divisions and operations into the following fiscal year. The FY 2018 CSFL
adjustments to the FY 2017 Local funds budget are described in table 5 of this agency's budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.



DPR’s FY 2018 CSFL budget is $47,075,827, which represents a $1,112,756, or 2.4 percent, increase
over the FY 2017 approved Local funds budget of $45,963,071.

CSFL Assumptions
The FY 2018 CSFL calculated for DPR included adjustment entries that are not described in detail on
table 5. These adjustments include a decrease of $16,904 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, and an increase of $65,019 in nonpersonal
services based on the Consumer Price Index factor of 2.5 percent.

CSFL funding for DPR include a reduction of $60,000 to account for a removal of one-time funding
appropriated in FY 2017 to purchase aquabikes for the Ferebee-Hope and Barry Farm Recreation centers,
Additional adjustments include increases of $211,414 for the Fixed Costs Inflation Factor to account for
estimates for fleet services and $913,226 for the Operating Impact of Capital for costs for Congress
Heights, Kenilworth-Parkside, Edgewood Recreation Center, and Fort DuPont Ice Arena replacement.

Agency Budget Submission
Increase: The budget proposed in Local funds reflects an increase of $2,018,522 and 17.0 FTEs across
multiple divisions. This adjustment aligns DPR’s personal services resources to accommodate needs
associated with summer programs and activities. It also supports projected salary step increases, Fringe
Benefits, and Overtime costs across multiple divisions. Additionally, the Local funds proposed budget
increased by $235,000 to support funding for a grant allocated to a third-party organization to provide
free ice skating to low-income residents at the Fort DuPont Ice Arena.

Furthermore, in Local funds, the proposed budget reflects increases of $203,126 to account for
reallocation of funds from professional services to Contractual Services to ensure accurate alignment of
resources, and $79,156 to support funding for security guards at the Barry Farm Recreation and Aquatic
Center to ensure the safety of DPR personnel and guests.

In Special Purpose Revenue funds, the proposed budget includes an increase of $100,000 across
multiple divisions to align funding with revenue projected from rental use of DPR facilities and fees
charged for recreational activities.

In Intra-District funds, the proposed budget includes an increase of $500,000 and 9.6 FTEs to support a
Memorandum of Understanding agreement with the District of Columbia Public Schools (DCPS) for pool
management, life guards, and personal services at onsite DCPS pools.

Decrease: DPR’s proposed budget in Local funds reflects a decrease of $1,608,542 to account for
inter-programmatic reallocation of 20.2 FTEs and redirection of associated funding. Also, funding in
Local funds includes a net decrease of $1,610,380 in the nonpersonal services budget, primarily to
recognize savings in office supplies, communication, professional services fees, and procurement of
equipment across multiple divisions in the agency.

Technical Adjustment: The budget proposal in Local funds includes an increase of $423,171 to account
for the revised forecast of salary and wages due to compliance requirements for the Living Wage
legislation.

Mayor’s Proposed Budget
Enhance: DPR’s proposed Local funds budget includes an increase of $340,000 in the Programs
division, of which $250,000 supports FitDC, an initiative to encourage more physical and health activities
in the District of Columbia, and $90,000 supports DPR expansion of the youth trips program to provide
more opportunities to visit national parks and monuments for youth ages 14 to 24 participating in DPR’s
Supreme Teens programs.

Additionally, the proposed Local funds budget includes an increase of $150,000 in the Park Policy and
Programs division to support an on-call repair and maintenance services contract for the agency’s
extensive Closed Circuit Television (CCTV) Security System at 33 DPR facilities.



District’s Proposed Budget
Enhance: In Local funds, DPR’s budget proposal reflects a net increase of $103,551 and 1.5 FTEs, which
is comprised of $75,551 and 1.0 FTE to support a dedicated manager for the Seniors’ Programs at the
Chevy Chase Community Center, and restoration of $28,000 and 0.5 FTE to DPR’s Community Gardens
activity. The budget in Local funds also reflects an increase of $40,000 in one-time funding for
competitive grants to organize community run-or-walk events in support of sports, fitness and health
activities in each Ward in the District.

Reduce: DPR’s budget proposal in Local funds reflects a reduction of $423,656 and 0.5 FTE, across
multiple divisions, to recognize projected salary lapse savings and other adjustments to personal services.

Transfer-Out: The proposed Local funds budget includes a reduction of $263,584 and 5.0 FTEs from
multiple divisions to the Office of Neighborhood Safety and Engagement to support the Roving Leaders
program.



Agency Performance Plan*
Department of Parks and Recreation (DPR) has the following strategic objectives for FY 2018:

(Continued on next page)
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Performance Plan Endnotes
*For more information about the structure and components of FY 2018 draft performance plans, please see the FY 2018 Proposed Budget and Financial Plan,
Volume 1, Appendix E.

**"Create and maintain a highly efficient, transparent and responsive District government" is a new Strategic Objective required for all agencies.

***Key Performance Indicators that are new may not have historical data and may only have FY 2018 targets.


