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Special Education Transportation
www.osse.dc.gov
Telephone: 202-727-6436

The mission of Special Education Transportation, also known as the
Office of the State Superintendent of Education, Division of Student
Transportation (OSSE-DOT), is to provide safe, reliable, and efficient
transportation services that positively support learning opportunities
for eligible students from the District of Columbia. The agency’s work
is designed to achieve four main objectives: Safety, Efficiency,
Reliability, and Customer Focus.

Summary of Services
OSSE-DOT provides safe and efficient student transportation services for eligible students as determined by
Local Education Agencies (LEAs). The agency maintains the means to transport eligible students safely and
on time, and continuously aims to improve service levels by collaborating with parents, school staff, and
special education advocates.
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The agency’s FY 2025 proposed budget is presented in the following tables:

Table GO0-2

1,324.3

Table GO0-3



FY 2025 Proposed Budget and Financial Plan -  Submission to the Council of the District of Columbia Special Education Transportation
D-87

Table GO0-3

Table GO0-4



Special Education Transportation FY 2025 Proposed Budget and Financial Plan -  Submission to the Council of the District of Columbia
D-88

Table GO0-4

Program Description
Special Education Transportation (SET) operates through the following 4 programs:

Operations – acts as the primary link between OSSE-DOT, parents/guardians, school personnel, advocates,
and other related stakeholders. Responds to calls from internal and external stakeholders regarding student
transportation, Human Resources, and Fiscal Management; and coordinates with the Office of the State
Superintendent of Education (OSSE).
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This program contains the following activity:

• Parent Resource Center – acts as the primary link between OSSE-DOT, parents/guardians, school
personnel, advocates, and other related stakeholders. Responds to calls from internal and external
stakeholders regarding student transportation.

Terminal Operations – provides the following activities: Terminal Operations Control; 5th Street (terminal)
- Drive and Attend Students; New York Avenue (terminal) - Drive and Attend Students; Southwest (terminal)
- Drive and Attend Students; and Adams Place (terminal) - Drive and Attend Students.

This program contains the following 5 activities:

• 5th Street – one of four bus terminals where bus routes originate;
• Adams Place – one of four bud terminals where bus routes originate;
• New York Avenue – one of four bus terminals where bus routes originate;
• Operations Control – responsible for the consistent and safe operation of all bus terminals to ensure

timely departures for all bus routes; and
• Southwest Terminal – one of four bus terminals where bus routes originate.

Transportation Services – creates and optimizes routes and schedules for the transport of students between
home and school according to mandated ride time guidelines, to ensure that more than 3,500 students are
accounted for on a bus route complies with best practices.

This program contains the following 2 activities:

• Investigations – responsible for facilitating internal investigations to ensure that all staff comply with
the aw as well as internal policies. The office of investigations receives and resolves customer
complaints, notifications of accidents, and notifications of incidents and requests from various
stakeholders including parents, school officials, and citizens: and

• Routing Scheduling – creates and optimizes routes and schedules for the transport of students between
home and school according to mandated ride time guidelines.

Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This program/division is standard for all agencies using performance-based budgeting.

Program Structure Change
Special Education Transportation has no program structure changes in the FY 2025 proposed budget.
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Table GO0-5

Note: For more detailed information regarding the proposed funding for interagency projects funded within this agency, please see
Appendix J, FY 2025 Interagency Budgets, in the Executive Summary budget volume.

Table GO0-6

Mayor’s Proposed Budget
Increase: SET's Local funds budget proposal includes an increase of $4,219,684 across multiple programs to
align the budget with projected salary and Fringe Benefits costs. This adjustment includes the removal of 92.6
vacant Full-Time Equivalents (FTEs) positions. Furthermore, the Local funds budget includes an increase of
$2,872,858 across multiple programs to reflect projected operational costs, mainly for Contractual Services
and Fixed Cost estimates for Security services, Energy, and Building rentals.

Enhance: SET’s Local funds budget proposal includes a one-time increase of $7,500,000 in the Terminal
Operations program. This adjustment is comprised of $6,500,000 to expand Contractual Services for bus
routes; and $1,000,000 to support the Parent Stipend program, which reimburses eligible parents who opt out
of OSSE-DOT-provided vehicles or buses and self-transport their students to and from school daily.

Reduce: SET's proposed Local funds budget includes a decrease of $1,255,281 in the Agency Management
program to reflect savings in Fixed Costs, primarily for leasing services and Telecommunications costs.




