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Office of the Chief Medical Examiner

www.ocme.dc.gov
Telephone: 202-698-9000

The mission of the Office of the Chief Medical Examiner (OCME)
is to ensure that justice is served and that the health and safety of the
public is improved by conducting quality death investigations and
certification and providing forensic services for government
agencies, health care entities, and grieving families.

Summary of Services
OCME provides forensic services to local and federal government agencies, health care providers,
institutions of higher learning, and citizens in the District and metropolitan area. Forensic services
include: forensic investigation and certification of certain deaths (i.e., deaths occurring as a result of
violence (injury) as well as those that occur unexpectedly, without medical attention, in custody, or pose a
threat to public health); review of deaths of specific populations; grief counseling; performance of a full
range of toxicological examinations; cremation approvals; and public dispositions of unclaimed remains.

The agency’s FY 2018 proposed budget is presented in the following tables:
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Division Description
The Office of the Chief Medical Examiner operates through the following 5 divisions:

Death Investigations and Certifications – is responsible for forensic pathology, forensic investigation,
and forensic support services. Forensic pathology involves conducting decedent examination, determining
the cause and manner of death, and providing that information to next of kin, law enforcement, designated
government entities, and interested parties. Forensic investigation includes evidence-gathering, medical
interpretation, and provision of information to aid in the determination of the cause and manner of death.
The purpose of forensic support services is to provide services in the form of consultations and testing
services to support the forensic pathology staff in the determination of the cause and manner of death.

This division contains the following 6 activities:

• Forensic Pathology – provides, in a timely manner, decedent external and/or internal examination,
documentation (i.e., medical transcription), and analysis services to law enforcement, government
agencies, interested parties, and families to determine and understand the cause and manner of
death;

• Forensic Investigations – provides information, evidence gathering, and medical interpretation
services to OCME, law enforcement agencies, legal counsel, and the community to identify
decedents and aid in the determining the cause and manner of death;

• Anthropology and Identification – ensures that decedent identification is made in an accurate and
efficient manner and manages the caseload of unidentified decedents for public disposition;

• Mortuary Services – provides body transport and autopsy support to forensic pathology staff and
the funeral industry;

• Forensic Support Services – provides forensic support services in the form of consultations and
testing services to support the forensic pathology staff in the determination of the cause and manner
of death; and

• Histology – provides real-time forensic histology support services consisting of preparation,
processing, and embedding of tissue as well as staining and development of histology slides for
microscopic analysis for the purpose of establishing cause and manner of death.



Fatality Review Committees – reviews the circumstances of the deaths of individuals within certain
populations, including their interaction with District government services. The purpose of the reviews is
to provide analysis and recommendations to the public and District entities serving defined populations so
that they can address systemic problems and provide better services.

Forensic Toxicology – maintains standards of practice for the detection, identification, and quantitation
of alcohol, drugs, and other toxins in biological specimens. The laboratory provides scientific support
services to OCME so that the agency may provide accurate death investigation information in a timely
manner to the next of kin, law enforcement agencies, legal counsel, and the community, when required. It
also provides services to various external government entities regarding specified types of testing.

Agency Management – provides for administrative support and the required tools to achieve operational
and programmatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to,
and on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained.
This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Office of the Chief Medical Examiner has no division structure changes in the FY 2018 proposed
budget.
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FY 2018 Proposed Budget Changes
The Office of the Chief Medical Examiner’s (OCME) proposed FY 2018 gross budget is $12,160,208,
which represents a 1.9 percent increase over its FY 2017 approved gross budget of $11,934,818. The
budget is comprised of $11,445,208 in Local funds and $715,000 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2017 approved budget across multiple divisions, and it estimates how much it would cost an agency
to continue its current divisions and operations into the following fiscal year. The FY 2018 CSFL
adjustments to the FY 2017 Local funds budget are described in table 5 of this agency’s budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.

OCME’s FY 2018 CSFL budget is $11,409,903, which represents a $12,761, or less than 1.0 percent,
decrease from the FY 2017 approved Local funds budget of $11,422,664.

CSFL Assumptions
The FY 2018 CSFL calculated for OCME included adjustment entries that are not described in detail on
table 5. These adjustments include a decrease of $15,183 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, and an increase of $24,917 in nonpersonal
services based on the Consumer Price Index factor of 2.5 percent. Additionally, a decrease of $22,495 for
the Fixed Costs Inflation Factor accounts for adjustments to the fleet services estimates.

Agency Budget Submission
Increase: OCME’s proposed Local funds budget increased by $249,584 in contractual services, primarily
in the Death Investigations and Certifications division for mortuary and forensic support services.

In Intra-District funds, OCME’s personal services budget increased by $191,145 and 2.0 Full-Time
Equivalent (FTE) positions. One position supports a Letter of Intent (LOI) with the Office of Victim
Services and Justice Grants to provide support to the Male Survivor’s Advisory Board, and one position
supports an LOI with the District Department of Transportation to provide forensic toxicology testing
services associated with Driving Under the Influence (DUI). Additionally, an increase of $11,700 in
nonpersonal services supports office supply purchases and travel expenses.

Decrease: In Local funds, a reduction of $18,575 in personal services aligns the proposed budget with
projected salary and Fringe Benefit costs across multiple divisions. OCME’s proposed budget also
decreased by $485,923 in nonpersonal services, mainly in the Death Investigations and Certifications
division, primarily to recognize savings in professional services fees and supplies and equipment
purchases.

Mayor’s Proposed Budget
Enhance: In Local funds, the Office of the Chief Medical Examiner’s budget proposal reflects an
enhancement of $290,219 and 4.0 autopsy assistant FTEs to support mortuary activities in the Death
Investigations and Certifications division. The FTEs will reduce the District’s reliance on external
vendors to provide body transport services.

District’s Proposed Budget
No Change: The Office of the Chief Medical Examiner’s budget proposal reflects no change from the
Mayor’s proposed budget to the District’s proposed budget.



Agency Performance Plan*
Office of the Chief Medical Examiner (OCME) has the following strategic objectives for FY 2018:

Strategic Objectives
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Performance Plan Endnotes

*For more information about the structure and components of FY 2018 draft performance plans, please see the FY 2018 Proposed Budget and Financial Plan,
Volume 1, Appendix E.

**"Create and maintain a highly efficient, transparent and responsive District government" is a new Strategic Objective required for all agencies.

***Key Performance Indicators that are new may not have historical data and may only have FY 2018 targets.


