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District of Columbia National Guard
https://dc.ng.mil
Telephone: 202-685-9693

Joint Force Headquarters – District of Columbia (JFHQ-DC) maintains
and provides trained and ready D.C. National Guard (DCNG) units,
personnel, and equipment to achieve the federal war-fighting mission,
to support the District of Columbia Emergency Response Plan, and to
add value to the community through local programs. JFHQ-DC
facilitates the integration of federal and state activities to provide
expertise and situational awareness to the District of Columbia and the
Department of Defense.

Summary of Services
The federal mission is to support the readiness of DCNG units to perform federally assigned missions, both at
home and abroad. District of Columbia personnel provide direct support to key functional areas including
operations, training, and readiness to ensure DCNG units can defend the nation and the capital. The District
Mission (Emergency Preparedness and Response) is to prepare for and respond to requests for National Guard
support from the Mayor, lead federal agencies within the National Capital Region, and Joint Force
Headquarters – National Capital Region (JFHQ - NCR). The community mission is to maximize the use of
available Department of Defense family and youth programs to support the citizens of the District of
Columbia.
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The agency’s FY 2025 proposed budget is presented in the following tables:

Table FK0-2

122.2

Table FK0-3
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Table FK0-3

Table FK0-4
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Table FK0-4

The District of Columbia National Guard operates through the following 4 programs:

Youth Programs – sponsors a variety of programs for youth, including the National Guard Youth ChalleNGe
program and a Youth Leaders’ Camp.

This program contains the following 2 activities:

• ChalleNGe– a voluntary community-based program that leads, trains, and mentors at-risk youth; and
• Youth Leaders’ Camp– a free, annual 14-day residential camp that provides youth an opportunity to

learn and implement principles of leadership, citizenship, and sportsmanship.

This program contains the following 5 activities:

• Anti-Terrorism – is the planning, operating section that ensures the troops are combat ready.
• Armory Administrative Services – provide administrative support services at the Armory.
• Electronics Security Systems – the planning, operations, and training branch, which ensures that troops

are combat ready.
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• Environmental Program Management – provides environmental resource management within the
command; and

• Security – is under a cooperative agreement where they provide agency security services.

Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This program/division is standard for all agencies using performance-based
budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services
to, and on behalf of, District agencies so that the financial integrity of the District of Columbia is
maintained. This program/division is standard for all agencies using performance-based budgeting.

Program Structure Change
The District of Columbia National Guard has no program structure changes in the FY 2025 proposed budget.

Table FK0-5

Note: For more detailed information regarding the proposed funding for interagency projects funded within this agency, please see
Appendix J, FY 2025 Interagency Budgets, in the Executive Summary budget volume.
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Table FK0-6

Mayor's Proposed Budget
Increase: The Local funds proposed budget for DCNG includes an increase of $478,692 across multiple
programs to align personnel services and Fringe Benefits with projected costs. This adjustment includes a
reduction of 3.5 Full-Time Equivalents (FTE). Additionally, an increase of $250,937 have been identified in
nonpersonal services across multiple programs to align the Contractual Services budget.

In Federal Grants funds, the budget proposal contains an increase of $3,099,731 across multiple programs
to align the budget with projected grant awards.

Decrease: In Federal Grant funds, DCNG’s proposed budget includes a net decrease of $862,174 and 12.0
Full-Time Equivalents (FTEs) across multiple programs as a result to cost savings in protective services of
agency FTEs that will align it projective funding.

Reduce: A proposed Local funds decrease of $10,884 in Youth Programs is to align the maintenance and
repairs budget with projected costs.

Table FK0-7




