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Joint Force Headquarters – District of Columbia (JFHQ-DC)
maintains and provides trained and ready D.C. National Guard
(DCNG) units, personnel, and equipment to achieve the federal
war-fighting mission, to support the District of Columbia
Emergency Response Plan, and to add value to the community
through local programs. JFHQ-DC facilitates the integration of
federal and state activities to provide expertise and situational
awareness to the District of Columbia and the Department of
Defense.

Summary of Services
Federal Mission: Support the readiness of D.C. National Guard (DCNG) units to perform federally
assigned missions, both at home and abroad. District of Columbia personnel provide direct support to key
functional areas including operations, training, and readiness, to ensure DCNG units can defend the
nation and the capital. District Mission – Emergency Preparedness/Emergency Response: Prepare for and
respond to requests for National Guard support from the Mayor, lead federal agencies within the National
Capital Region, and Joint Force Headquarters – National Capital Region (JFHQ - NCR). Community
Mission: Maximize the use of available Department of Defense family and youth programs to support the
citizens of the District of Columbia.

The agency’s FY 2018 proposed budget is presented in the following tables:
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Program Description
The District of Columbia National Guard operates through the following 3 programs:

Youth Programs – sponsors a variety of programs for youth, including the National Guard Youth 
ChalleNGe program and a Youth Leaders’ Camp.

This program contains the following 2 activities:

• ChalleNGe – is a voluntary community-based program that leads, trains, and mentors at-risk youth; 
and

• Youth Leaders’ Camp – is a free, annual 14-day residential camp that provides youth an
opportunity to learn and implement principles of leadership, citizenship, and sportsmanship.

Joint Force Headquarters, D.C. – maintains trained and equipped forces in a state of readiness,
prepared to respond to Presidential orders to support federal and District government agencies. DCNG
also provides continuous assistance to District public safety agencies. Non-deployable personnel are
required to maintain continuity of operations under Title 49, Military, of the D.C. Official Code.

This program contains the following 14 activities:

• Command Element – provides leadership and direction to agency command staff in all matters 
pertaining to military support, training, Joint Air, and Joint Counter Drug Operations;

• U.S. Property and Fiscal Office – provides comprehensive and efficient financial management
services, including contract administration, appropriate federal billings, and the transfer of federal 
funds;

• Army Aviation Support Facility (AASF) – supports the military aviation unit within the
command;



• J1 Personnel/Human Resource Office – is the military personnel branch of the agency;
• Department of Engineering and Department of Engineering - Air – provides agency facilities

planning, maintenance, and repair services;
• Sustainable Restoration Maintenance – provides agency repair services;
• Environmental Program Management – provides environmental resource management within the

command;
• Security Cooperative Agreement – provides agency security services;
• Environmental Programs Resources Management Army – provides program management for

agency environmental issues;
• J3/Operations and J3/Electronics Security Systems – is the planning, operations, and training

branch, which ensures that troops are combat ready;
• J6/IT – maintains secure technologies to produce and communicate information within and between

the various military command elements; and
• J6/IT – Administrative Services Activity – provides administrative support services for the D.C.

Armory.

Agency Management – provides for administrative support and the required tools to achieve operational 
and programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The District of Columbia National Guard has no program structure changes in the FY 2018 proposed
budget.
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FY 2018 Proposed Budget Changes
The District of Columbia National Guard’s (DCNG) proposed FY 2018 gross budget is $13,908,035,
which represents a 4.6 percent increase over its FY 2017 approved gross budget of $13,302,616. The
budget is comprised of $5,187,673 in Local funds, $435,000 in Federal Payments, and $8,285,362 in
Federal Grant funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2017 approved budget across multiple programs, and it estimates how much it would cost an agency
to continue its current programs and operations into the following fiscal year. The FY 2018 CSFL
adjustments to the FY 2017 Local funds budget are described in table 5 of this agency’s budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.

DCNG’s FY 2018 CSFL budget is $5,185,680, which represents a $46,059, or less than 1.0 percent,
increase over the FY 2017 approved Local funds budget of $5,139,621.

CSFL Assumptions
The FY 2018 CSFL calculated for DCNG included adjustment entries that are not described in detail on
table 5. These adjustments were made for an increase of $7,655 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, and an increase of $43,444 in nonpersonal
services based on the Consumer Price Index factor of 2.5 percent.

CSFL funding for DCNG also included a decrease of $5,040 for the Fixed Costs Inflation factor to 
account for projected fleet estimates.

Agency Budget Submission
Increase: The FY 2018 Federal Payment request for DCNG is increased by $50,000 to align the budget
with the preliminary request to the Office of Management and Budget.

In Federal Grant funds, DCNG’s proposed budget includes a net increase of $572,366 and 4.3 FTEs.
This includes an increase of $670,541 and 11.0 FTEs in the Joint Force Headquarters program, primarily
driven by increases in the Federal Operation Maintenance grant and the Sustainable Restoration
Maintenance grant; an increase of $591,825 in the Agency Management program for the Security
Cooperative Agreement grant; and a decrease of $690,000 and 6.8 FTEs in Youth programs for the D.C.
Youth ChalleNGe grant.



Decrease: DCNG’s proposed Local funds budget includes a net decrease of $110,809 and 2.3 FTEs,
primarily in the Youth ChalleNGe program, to reflect a shifting of personal services savings to fund
nonpersonal services. Additionally, DCNG’s local funds budget proposal includes a net reduction of
$231,198, primarily in the Agency Management program, to reflect projected maintenance contracts for
the Camp Schwartz facility.

Mayor’s Proposed Budget
No Change: The District of Columbia National Guard’s budget proposal reflects no change from the
agency budget submission to the Mayor’s proposed budget.

District’s Proposed Budget
Enhance: DCNG’s proposed Local funds budget reflects a one-time increase of $344,000 in the Agency
Management program to support improvements to the National Guard’s Camp Schwartz facility.

Technical Adjustment: The FY 2018 Federal Payments request for the District of Columbia National 
Guard is reduced by $65,000 to align the budget with the President’s budget request.


