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Fire and Emergency Medical Services
Department
www.fems.dc.gov
Telephone: 202-673-3320

The mission of the Fire and Emergency Medical Services Department
(Fire EMS) is to preserve life and promote health and safety through
excellent pre-hospital treatment and transportation, fire prevention, fire
suppression, rescue activities, and homeland security awareness.

Summary of Services
The Fire and Emergency Medical Services Department (Fire EMS) provides emergency medical services
(EMS), fire suppression, and homeland security and special operations response for the District of Columbia,
including planned events and activities unique to the nation's capital. The Department is responsible for fire
and life safety code enforcement, along with community-based education and prevention programs. Fire EMS
is the lead first-response agency for managing consequences resulting from natural disasters or other
catastrophic events impacting the national capital region. To provide these services, the Department maintains
33 engine companies, 16 ladder truck companies, 17 medic units (ambulances staffed by paramedics), 26
basic life support ambulances (staffed by emergency medical technicians) and special operations vehicles,
including three specialized rescue squads, a hazardous material unit, and a fireboat unit. The Department has
34 neighborhood fire stations and 7 support facilities. Major facilities include: Headquarters, Logistics
Warehouse, the Training Academy, and the Fleet Maintenance Facility. Key objectives in accomplishing our
mission are:

• Embracing a supportive work environment focused on creating a safe, competent, and professional
workforce team;

• Ensuring that our facilities, vehicles, equipment, and processes remain capable of supporting service
delivery requirements;

• Building collaborative relationships within our community to improve service delivery; and
• Delivering timely, high quality, and effective services to better serve the needs of our community.
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The agency’s FY 2025 proposed budget is presented in the following tables:

Table FB0-2
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Table FB0-3

Table FB0-4



Fire and Emergency Medical Services Department FY 2025 Proposed Budget and Financial Plan -  Submission to the Council of the District of Columbia
C-60

Table FB0-4
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• Emergency Communications – provides administration and coordination of radio and data
communication activities including EMS emergency, pre-hospital treatment and transportation, fire
prevention, fire suppression and rescue activities and homeland security awareness, at the Office of
Unified Communications 911 call taking and communications center;

• Emergency Medical Services – provides management, administration, and coordination of EMS
Operations Bureau activities by the Assistant Fire Chief of EMS Operations, and contract administration
of the Third-Party Provider (TPP), Basic Life Support (BLS), patient transport contract, along with
other activities supporting Department emergency and business operations;

• Fire Prevention – provides management, administration, and coordination of community fire risk
reduction activities including fire and technical inspection programs, permitting programs, code
enforcement programs, public outreach programs for smoke alarms, children and senior adult education,
after-fire investigation services, and SSO for the DC Streetcar rail transportation system, along with
other activities supporting Department emergency and business operations;

• Fire Rescue Services – provides administration, and coordination of emergency operations activities
across four platoons including command of emergency incidents and operational personnel, first
response to EMS and fire suppression incidents, mitigation and management of EMS and fire
suppression incidents, EMS response and transport of BLS patients, along with other activities
supporting Department emergency and business operations;

• Health Safety and Preparedness – encompasses risk management for employees and community risk
reduction services and efforts;

• Homeland Security – provides management, administration, and coordination of homeland security
activities including pre-planning for natural disasters; chemical, biological, radiological and nuclear
incidents; and other types of terror-related incidents; along with other activities supporting Department
emergency and business operations;

• Medical Direction Administration – provides medical direction of EMS operations including EMS
delivery by operational personnel; training and development of EMS operational personnel;
administration and management of controlled substances; contract administration of the nurse triage
program; EMS quality assurance; and coordination with hospitals, other regional healthcare partners,
and community health outreach resources;

• Special Operations – provides management, administration, and coordination of special operations
activities including command of special operations incidents and operational personnel; first response to
technical rescue, special hazards, and marine incidents; mitigation and management of technical rescue,
special hazards, and marine incidents; administration and operations of the Fire Operations Center
(FOC); along with other activities supporting Department emergency and business operations; and

• Technical Services – provides management and administration of technical services supporting
Department emergency and business operations including fire prevention and community risk reduction,
fire investigations, internal affairs, State Safety Oversight (SSO) for the DC Streetcar transportation
system, information technology applications and services supporting Department business operations,
and radio/data communication activities supporting Department emergency operations.
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Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to, and
on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained. This
program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Fire and Emergency Medical Services Department has no program structure changes in the FY 2025
proposed budget.

Table FB0-5

Note: For more detailed information regarding the proposed funding for interagency projects funded within this agency, please see
Appendix J, FY 2025 Interagency Budgets, in the Executive Summary budget volume.
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Table FB0-6

Mayor’s Proposed Budget
Increase: The Local funds budget proposal includes an increase of $27,180,165 and 7.5 Full Time
Equivalents (FTEs) across multiple programs. This adjustment to the personnel services budget is driven by
salary, Fringe Benefits, and other payroll costs associated with approved collective bargaining and pay parity
agreements. A proposed increase of $635,442 across multiple programs provides funding to support
Contractual Services for equipment maintenance and repairs, IT hardware maintenance, and training costs.

In Special Purpose Revenue funds, the proposed budget includes an increase of $540,293 and 1.0 FTE in
the Public Safety and Health program for salary, Fringe Benefits, and projected Overtime costs. These
adjustments will help to support the continuation of fire liaison assistance at Metro's Rail Operations Control
Center (ROCC), along with other activities that support the agency's emergency and business operations.

Decrease: The Special Purpose Revenue funds proposed budget reflects a decrease of $1,894,000 in the
Public Safety and Health program which is driven by the reduction in revenue for the EMS Reform Fund.

Enhance: The Local funds proposed budget includes an increase of $6,797,000 in the Agency Management
program. These funds will be used to support the service and maintenance of fire hydrants based on a
Memorandum of Understanding (MOU) between Fire EMS and DC Water. Additionally, a one-time increase
of $4,800,000 in the Agency Management program is included to support the agency's plans for the purchase
and replacement of structural firefighting gear/personal protective equipment (PPE).

Additionally, the Local funds proposal includes an increase in the Agency Management program of
$649,000 for operating support and an increase of $192,501 and 1.0 FTE for personnel services support,
which will provide the necessary funding to actualize the DC-based training program (Paramedic School).
This training program, in partnership with a local university, will train up to 70 local paramedics per year.
This funding provides additional program support, tuition grants, and technology support.
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Table FB0-7

Note: Table FB0-7 displays the impact of the buyer agencies budgets funding the seller agencies FTEs in the FY 2025 budget,
compared to how FTEs were budgeted in FY 2024.




