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Fire and Emergency Medical Services
Department
www.fems.dc.gov
Telephone: 202-673-3320

The mission of the Fire and Emergency Medical Services Department
(FEMS) is to preserve life and promote health and safety through
excellent pre-hospital treatment and transportation, fire prevention, fire
suppression, rescue activities, and homeland security awareness.

Summary of Services
The Fire and Emergency Medical Services Department (FEMS) provides emergency medical services (EMS),
fire suppression, technical rescue, special hazards rescue, marine rescue, firefighting, and other emergency
services to preserve life and protect property in the District of Columbia. FEMS is the primary first-response
public safety agency for managing consequences resulting from natural disasters or other all-hazards
catastrophic events potentially impacting the national capital region. FEMS provides a number of community
risk reduction services including homeland security preparedness; health and fire safety education for schools,
young children and senior adults; and fire inspection and code enforcement programs. FEMS is a leading
provider of public safety information by social media and operates public outreach programs for CPR and
AED training, smoke alarms, and other community services. Key objectives in accomplishing our mission
are:

• Embracing a supportive work environment focused on creating a safe, competent, and professional
workforce team;

• Ensuring that our facilities, vehicles, equipment, and processes remain capable of supporting service
delivery requirements;

• Building collaborative relationships within our community to improve service delivery; and
• Delivering timely, high quality, and effective services to better serve the needs of our community.

The agency’s FY 2019 proposed budget is presented in the following tables:
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Program Description
The Fire and Emergency Medical Services Department (FEMS) operates through the following 8 programs:

Chief of Fire and Emergency Medical Services – responsible for leadership, executive management, and
administration of all Department emergency and business operations.

This program contains the following 7 activities:

• Administrative Office (Chief of Staff) – provides management, administration, and coordination of
executive office activities for the Fire and EMS Chief, along with other activities supporting Department
emergency and business operations;

• General Counsel Office – provides administration and coordination of legal services to support
Department emergency and business operations including legal review of policies, procedures, and 
employment activities, other legal affairs, Freedom of Information Act (FOIA) requests, and information 
privacy;
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• Human Resources Office – provides administration and coordination of employment and personnel
services activities to support Department emergency and business operations including compliance with
policies, procedures, and standards for operational, civilian, and administrative personnel;

• Communications Office – provides administration and coordination of public information and outreach
activities to support Department emergency and business operations including media communications,
social media information, community engagement activities, and public-facing website content;

• Program Analysis Office – provides administration and coordination of planning activities to support
Department emergency and business operations including data and analytics for evaluation and decision
making, along with contract administration for the patient account management services contract;

• EEO and Diversity Office – provides administration and coordination of equal employment
opportunity (EEO) activities and respect for racial, gender, and LGBT diversity by Department
employees, respect for employee rights, and assuring compliance with laws, regulations, rules, policies
and procedures published by the District and federal governments; and

• Labor Relations Office – provides administration and coordination of labor/management relationships
and collective bargaining agreements to support Department emergency and business operations.

Operations Bureau (OB) – responsible for the management and administration of emergency operations
including emergency medical services (EMS), fire suppression, technical rescue, special hazards, marine
rescue and firefighting, and homeland security preparedness.

This program contains the following 5 activities:

• Administrative Office (Assistant Fire Chief of Operations) – provides management, administration,
and coordination of Operations Bureau activities by the Assistant Fire Chief of Operations, along with
other activities supporting Department emergency and business operations;

• Operations (Deputy Fire Chief of Operations) – provides across four platoons management,
administration and coordination of emergency operations activities including command of emergency
incidents and operational personnel, first response to EMS and fire suppression incidents, mitigation and
management of EMS and fire suppression incidents, EMS response and transport of basic life support
(BLS) patients, along with other activities supporting Department emergency and business operations;

• Fire Rescue Operations - provides fire suppression, fire rescue, property salvage and overhaul, and
vehicle accident rescue and extraction;

• Special Operations (Deputy Fire Chief of Special Operations) – provides management,
administration and coordination of special operations activities including command of special operations
incidents and operational personnel; first response to technical rescue, special hazards, and marine
incidents; mitigation and management of technical rescue, special hazards, and marine incidents;
administration of Department grant activities; along with other activities supporting Department
emergency and business operations; and

• Homeland Security (Deputy Fire Chief of Homeland Security) – provides management,
administration and coordination of homeland security activities including pre-planning for natural
disasters, chemical, biological, radiological and nuclear (CBRN) incidents, and other types of terror
related incidents, along with other activities supporting Department emergency and business operations.

EMS Operations Bureau (EOB) – responsible for the management and administration of EMS emergency
operations including EMS supervision of operational personnel, advanced life support (ALS) patient
transport, and administration of third party provider (TPP) BLS patient transport services.

This program contains the following 2 activities:

• Administrative Office (Assistant Fire Chief of EMS Operations) – provides management,
administration, and coordination of EMS Operations Bureau activities by the Assistant Fire Chief of
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EMS Operations, and contract administration of the TPP BLS patient transport contract, along with
other activities supporting Department emergency and business operations; and

• EMS Operations (Deputy Fire Chief of EMS Operations) – provides management, administration
and coordination of EMS operations activities including command of EMS incidents and ALS
operational personnel, EMS supervision of operational personnel, EMS response and transport of ALS
patients, along with other activities supporting Department emergency and business operations.

EMS Medical Director (EMD) – responsible for the medical direction of EMS operations including EMS
delivery by operational personnel; training and development of EMS operational personnel; administration
and management of controlled substances; contract administration of the nurse triage program; EMS quality
assurance; and coordination with hospitals, other regional healthcare partners, and community health outreach
resources.

This program contains the following 3 activities:

• Administrative Office (Medical Director) – provides management, administration, and coordination of
EMS Medical Director activities for the Medical Director and Assistant Medical Director, along with
other activities supporting Department EMS operations;

• EMS Quality Assurance Office – provides administration and coordination of EMS continuous quality
improvement activities to support Department EMS operations including review of medical
decision-making by operational personnel, review of patient treatment and patient care report
documentation completed by operational personnel, and general compliance by operational personnel
with Medical Protocol, policies, procedures, and other standards for patient care; and

• Health Safety and Preparedness Office – provides administration and coordination of public
information and outreach activities to support community interest and participation in the EMS System
including CPR and AED training efforts, “high-volume user” patient case management (“Street Calls”),
and demand reduction strategies with other regional healthcare partners.

Support Services Bureau (SSB) – responsible for the management and administration of services supporting
Department emergency and business operations including maintenance and repair of emergency apparatus,
planning and coordination of facility maintenance and repair, procurement and distribution of supplies and
equipment, administration of training and development for operational personnel, risk reduction for
operational personnel, and the publication of Department rules, regulations, policies and procedures.

This program contains the following 7 activities:

• Administrative Office (Assistant Fire Chief of Support Services) – provides management,
administration, and coordination of Support Services Bureau activities by the Assistant Fire Chief of
Support Services, along with other activities supporting Department emergency and business operations;

• Apparatus (Fleet Manager) – provides management, administration and coordination of fleet support
activities including procurement, maintenance, and repair of emergency apparatus and support vehicles,
procurement and management of vehicle parts and supplies, administration of capital purchasing
contracts with vendors, along with other activities supporting Department emergency and business
operations;

• Property and Logistics (Deputy Fire Chief of Property and Logistics) – provides management,
administration and coordination of planning and activities to support the maintenance and repair of fire
stations and other facilities, including major capital improvements, procurement, storage, and
distribution of supplies and equipment to support emergency operations, along with other activities
supporting Department emergency and business operations;

• Training (Deputy Fire Chief of Training) – provides management, administration and coordination of
employee training and development activities including recruit, cadet and leadership training programs,
EMS continuing education programs for operational personnel, ALS and BLS training programs for
operational personnel, fire suppression and special/technical hazards training for operational personnel,
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and other specialized training for Department employees, along with other activities supporting
Department emergency and business operations;

• Risk Management (Deputy Fire Chief of Risk Management) – provides management, administration
and coordination of employee risk reduction activities including command of safety officers during
emergency incidents, investigation of Department vehicle accidents and employee injuries, safety and
wellness employee education, self-contained breathing apparatus (SCBA) maintenance for operational
personnel, administration of Police/Fire Clinic contractual (employee wellness) requirements, along with
other activities supporting Department emergency and business operations;

• Professional Standards Office – provides administration and coordination for the publication of
Department rules, regulations, policies and procedures for supporting safe and efficient Department
emergency and business operations; and

• Compliance Review Office – provides administration and coordination for the assessment and analysis
of determining compliance with rules, regulations, policies and procedures by Department Bureaus,
Divisions, Offices and employees to support safe and efficient Department emergency and business
operations.

Technical Services Bureau (TSB) – responsible for the management and administration of technical services
supporting Department emergency and business operations including fire prevention and community risk
reduction, fire investigations, 911 operations, internal affairs, State Safety Oversight (SSO) for the DC
Streetcar rail transportation system, information technology applications and services supporting Department
business operations, and radio/data communication activities supporting Department emergency operations.

This program contains the following 4 activities:

• Administrative Office (Assistant Fire Chief of Technical Services) – provides management,
administration, and coordination of Technical Services Bureau activities by the Assistant Fire Chief of
Technical Services, including Internal Affairs (IA), along with other activities supporting Department
emergency and business operations;

• Fire Prevention (Deputy Fire Chief of Fire Prevention) – provides management, administration and
coordination of community fire risk reduction activities including fire and technical inspection
programs, permitting programs, code enforcement programs, public outreach programs for smoke
alarms, children and senior adult education, after-fire investigation services, and State Safety Oversight
(SSO) for the DC Streetcar rail transportation system, along with other activities supporting Department
emergency and business operations;

• Information Technology (Information Technology Manager) – provides management, administration
and coordination of information technology (IT) activities including technical support services for
equipment, software applications, networks, mobile networks, inventory management services, and
administration of IT contracts with vendors, along with other activities supporting Department
emergency and business operations; and

• Emergency Communications Office – provides administration and coordination of radio and data
communication activities including EMS and Fire Liaison Officers at the Office of Unified
Communications (OUC) 911 call taking and communications center, support for the Advanced Quality
Assurance (AQUA) automated 911 call taking case review software application, and technical support
services for Department-operated radio equipment, along with other activities supporting Department
emergency and business operations.

Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides for comprehensive and efficient financial management services to,
and on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained.
This program is standard for all agencies using performance-based budgeting.
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Program Structure Change
The Fire and Emergency Medical Services Department has no program structure changes in the FY 2019
proposed budget.
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FY 2019 Proposed Budget Changes
The Fire and Emergency Medical Services Department’s (FEMS) proposed FY 2019 gross budget is
$258,502,381, which represents a 1.5 percent increase over its FY 2018 approved gross budget of
$254,570,122. The budget is comprised of $256,480,742 in Local funds, $1,762,425 in Special Purpose
Revenue funds, and $259,213 in Intra-District funds.

Recurring Budget
The FY 2019 budget for FEMS includes a reduction of $11,147,000 to account for the removal of one-time
funding appropriated in FY 2018. These adjustments included $11,017,000 to support the contract with
American Medical Response (AMR) for its third-party ambulance initiative to improve unit availability,
reduce FEMS response times, improve the condition of the fleet, and allow providers for training hours, and
$130,000 to purchase 10 Medical Dispensing Units (MDUs) to improve efficient inventory management of
pharmaceuticals for EMS units.

Mayor’s Proposed Budget
Cost-of-Living Adjustment: FEMS' budget proposal includes a cost-of-living adjustment (COLA) of
$1,175,096 in Local funds.

Agency Request – Increase: FEMS’ Local funds budget proposal includes a net increase of $2,287,691
across multiple programs to reflect projected contractual costs for the Mask Room, Nurse Triage,
Physio-Control, and AED Maintenance contracts.

FEMS’ Intra-District’s budget proposal reflects an increase of $259,213, primarily in the Support Services
Bureau program, to support the agency's training initiatives. FEMS' FY 2019 Intra-District funding is based
on Memoranda of Understanding with the Department of Employment Services (DOES) and the Department
of Corrections (DOC).

Agency Request – Decrease: FEMS’ proposed Local funds budget includes a net decrease of $210,471,
primarily in the Operations Bureau program, to reflect projected overtime costs. The proposed Local funds
budget also includes a reduction of $433,999 to reflect the projected impact of a reduction of 4.0 Full-Time
Equivalents (FTEs) positions that were associated with coordination of Emergency Medical Services (EMS)
operational activities. Additionally, the Local funds budget proposal includes a net reduction of $1,643,221 in
nonpersonal services across multiple programs. This adjustment is comprised of a reduction of $2,125,221 to
align the budget with projected Telecommunication estimates and professional service fees, partially offset by
an increase of $482,000 for projected supply and equipment costs.
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In Federal Grant funds, FEMS’ budget proposal includes a reduction of $3,053,770 and 42.0 FTEs for the
Staffing For Adequate Fire and Emergency Response (SAFER) grant. This adjustment eliminates the agency's
entire Federal Grant budget.

The budget proposal for Special Purpose Revenue funds includes a net decrease of $73,259, primarily in
the Operations Bureau program, to adjust the budget for projected overtime costs during special events within
the District.

Mayor's Policy - Enhance: FEMS' proposed Local funds budget includes a one-time increase of
$10,962,269 in the EMS Operations Bureau program to support the costs associated with the third-party AMR
contract. This contract assists the agency with unit availability, response times, condition of the fleet, and
training. In the Operations Bureau program, the Local funds budget proposal includes an increase of
$2,394,798 to reflect the costs associated with hiring 42 firefighter paramedics that were previously funded by
the SAFER grant, and a one-time increase of $2,000,000 to support projected overtime costs. In the Support
Services Bureau program, the proposed Local funds budget includes an increase of $290,911 and 3.0 FTEs
to support the hiring of three training academy instructors, and a one-time increase of $180,000 to support the
purchase of 150 new air cylinders.

Mayor's Policy - Reduce: FEMS' proposed Local funds budget includes a reduction of $90,000 across 
multiple programs to reflect projected costs associated with legal settlements, cleaning supplies, and uniform 
rentals for fleet personnel.

District’s Proposed Budget
Enhance: FEMS’ proposed Local funds budget includes an overall increase of $1,164,000 in the Support 
Services Bureau program to support the "Fire and Emergency Medical Services Employee Presumptive 
Disability Act of 2012." This adjustment is comprised of $1,065,000 for contractual services costs and
$99,000 and 1.0 FTE to support treatment costs attributed to chronic disease provision of the Presumptive 
Disability Act.

Reduce: FEMS’ proposed Local funds budget is decreased by $40,373 in the Operations Bureau program to
align the budget with program performance. The Local funds budget proposal also includes a reduction of
$89,626 in the Agency Financial Operations program to account for the elimination of 1.0 FTE.
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Agency Performance Plan*
The Fire and Emergency Medical Services Department has the following strategic objectives for FY 2019:
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Performance Plan Endnotes:
*For more information about the structure and components of FY 2019 draft performance plans, please see the FY 2019 Proposed Budget and Financial Plan, Volume 1,
Appendix E.
**We've revisited a project to standardize District wide measures for the Objective “Create and maintain a highly efficient, transparent and responsive District government”.
New measures will be tracked in FY 2018 and FY 2019 and published starting in the FY 2019 Performance Plan.
***Key Performance Indicators that are new may not have historical data and may only have FY 2019 targets.


