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Metropolitan Police Department
www.mpdc.dc.gov
Telephone: 202-727-9099

The mission of the Metropolitan Police Department is to safeguard the
District of Columbia and protect its residents and visitors with the
highest regard for the sanctity of human life. We will strive at all
times to accomplish our mission with a focus on service, integrity, and
fairness by upholding our city’s motto, Justitia Omnibus - Justice for
All.

Summary of Services
MPD provides crime prevention and response services through patrols, investigations, and homeland security
services. The Patrol Services Bureau delivers community policing to the District’s neighborhoods through 56
police service areas in seven police districts. The Investigative Services Bureau investigates crimes and
provides forensic services for those cases. The Homeland Security Bureau coordinates domestic security and
intelligence operations as well as traffic safety and law enforcement support for special events. The Internal
Affairs Bureau investigates the use of force, equal employment opportunity violations, and other misconduct
and complaints against MPD employees. The Professional Development and Corporate Support Bureaus
support the work of the entire department through strategic direction, legislative coordination, policy
issuance, recruitment, hiring and training personnel, evidence control, records processing, fleet management,
procurement, and other administrative support services.

The agency’s FY 2019 proposed budget is presented in the following tables:
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Division Description
The Metropolitan Police Department operates through the following 9 divisions:

Patrol Services Bureau, North and South – coordinates crime prevention and reduction efforts in the seven
police districts. In addition to providing professional and effective patrol services throughout the District, this
division responds to all calls for police service and coordinates police services to residents, visitors, and
commuters. Patrol Services North comprises the Second, Third, Fourth, and Fifth Police Districts, and Patrol
Services South comprises the First, Sixth, and Seventh Police Districts.

Executive Office of the Chief of Police (EOCP) – provides management, oversight, and direction for the
agency.

This division contains the following 4 activities:

• Administrative Office, EOCP –provides command, operational, and administrative support for the
office;

• Executive Protection Unit – responsible for the security of the Mayor;
• Strategic Change – coordinates strategic planning, government relations, legislative affairs, and

organizational performance management; develops policies and procedures for the Department; and
provides targeted outreach and specialized response to historically underserved communities; and

• Grants and Procurement Office– develops, administers and monitors all Department grants in addition
to conducting micro-purchasing for the agency.

Investigative Services Bureau – works with the community to solve crimes, helps bring offenders to justice,
supports the recovery of victims, and protects witnesses.

This division contains the following 5 activities:

• School Safety Division– safeguards and provides services to students and staff at District of Columbia 
Public Schools and Public Charter Schools. The Division strives to reduce juvenile victimization and 
delinquent behavior through a variety of programs. It also manages the security contract for D.C. Public 
Schools;
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Criminal Investigations – investigates and solves crimes so that offenders are brought to justice, and
provides assistance to victims;

• Narcotics and Special Investigations – provides proactive criminal enforcement services so that
citizens can live in neighborhoods free from drug dealing, drug-related crime, and prostitution;

• Crime Scene Investigations – processes crime scenes and coordinates evidence collection; and
• Youth and Family Services Division– investigates abuse of minors, sexual abuse, internet-related

crimes against minors, and human trafficking; processes all juvenile arrests; and coordinates proactive
outreach to community members and youth.

Corporate Support Bureau – oversees the major administrative, technical, and business functions of the 
department that are critical to keeping the complex and large agency running effectively and efficiently, 
including fleet management, equipment and supplies, and evidence and property control.

This division contains the following 5 activities:

• General Support Services – enforces regulation of Security Officers and Special Police Officers;
processes applications for firearms registrations, concealed carry licenses, and permits under LEOSA;
and handles complaints and/or requests for reasonable accommodations under the Americans with
Disabilities Act from employees and the general public;

• Administrative Office, CSB – provides command, operational, and administrative support for the
bureau;

• Records Division – maintains and provides police records and background checks to the public, local
government agencies, and the criminal justice community;

• Property Division – provides support in receiving and transferring evidence for MPD and other law
enforcement agencies, and manages clothing and equipment for sworn and civilian members of the
Department; and

• Medical Services Division –manages the Police & Fire Clinic and the medical services contract that
provides medical care for sworn members who sustain occupational injuries and illnesses, and conducts
medical examination for sworn members and applicants.

Professional Development Bureau– helps the department strategically manage its human capital through
recruiting, hiring, training, and personnel services.

This division contains the following 5 activities:

• Administrative Office, PDB – provides command, operational, and administrative support for the
bureau;

• Disciplinary Review Division– reviews sustained misconduct cases for MPD employees and conducts
resolution and adverse action hearings;

• Human Resource Management– manages hiring processes for all MPD staff, retains staff, and makes
appropriate duty status determinations for sworn personnel;

• Metropolitan Police Academy– provides training to MPD recruits and sworn personnel to create a
capable, knowledgeable, and professional staff; and augments patrol functions by providing additional
uniformed personnel to perform patrol functions in various areas and at times areas with higher crime
rates; and

• Recruiting– conducts outreach to recruit a diverse and highly qualified workforce, and conducts
comprehensive examination and background screening on all prospective applicants.

Assistant Chief for Internal Affairs Bureau – acts as the guardian of MPD’s reputation and ensures 
MPD’s accountability through comprehensive investigations of alleged misconduct and uses of force.

•
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This division contains the following 5 activities:

• Administrative Office, IAB – provides command, operational, and administrative support for the
bureau;

• Internal Affairs – conducts general investigations into allegations of police misconduct and use of force
by MPD personnel;

• Investigative – ensures compliance with equal employment opportunity laws and regulations;
• Court Liaison – coordinates officer appearances related to criminal and traffic cases; and
• Internal Compliance – serves as the liaison to the Office of Police Complaints, and recommends

training and policy improvements for employees and supervisors who are exhibiting problem behavior.

Homeland Security Bureau – integrates intelligence and operational functions to ensure that the District is
well protected, and that the government prevents and is prepared to respond to threats and critical incidents.
The division also works directly to support patrol operations to reduce crime and fear of crime with
specialized patrol and tactical resources, and works constantly to improve information-sharing, process
relevant information, and provide actionable intelligence to relevant personnel.

This division contains the following 3 activities:

• Administrative Office, IAB- provides command, operational, and administrative support for the
bureau;

• Special Operations – provides specialized patrol, tactical, rescue, and security services to the public,
businesses, and government in the District; and

• Joint Strategic and Tactical Analysts Command Center– supports District functions in keeping both
the command staff and the community aware, by sending out crime alerts that give timely information
about offenses occurring within neighborhoods, and coordinates with the Washington Regional Threat
Analysis Center and the Capitol Police; works with local and federal partners to assist with intelligence
gathering and dissemination relating to crimes that have been committed, or would possibly be
committed, within the District of Columbia; and provides research and analytical services to support
innovative policing operations and public safety practices.

Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to, and
on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained. This
division is standard for all agencies using performance-based budgeting.

Division Structure Change
The proposed division structure changes are provided in the Agency Realignment appendix to the proposed
budget, which is located at www.cfo.dc.gov on the Annual Operating Budget and Capital Plan page.
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FY 2019 Proposed Budget Changes
The Metropolitan Police Department’s (MPD) proposed FY 2019 gross budget is $553,692,783, which
represents a less than 1.0 percent increase over its FY 2018 approved gross budget of $548,703,469. The
budget is comprised of $510,230,108 in Local funds, $3,906,873 in Federal Grant funds, $8,200,000 in
Special Purpose Revenue funds, and $31,355,802 in Intra-District funds.

Recurring Budget
The FY 2019 budget for MPD includes a reduction of $950,000 for the removal of one-time funding 
appropriated in FY 2018 budget. This adjustment contains $750,000 to support MPD's rebranding initiatives, 
which include a public relations campaign to attract, hire, and retain both sworn and civilian members, and
$200,000 for additional closed-circuit television cameras in targeted Public Safety Areas.

Mayor’s Proposed Budget
As one of the leading first responder agencies in the District of Columbia, MPD routinely reviews its
available resources to ensure that they are optimally positioned for service delivery to citizens, businesses,
and numerous national and international visitors. To meet these goals for FY 2019, MPD created a new
division, the Professional Development Bureau, while eliminating the Strategic Services Bureau and
realigning its resources across several divisions.

Cost-of-Living Adjustment: MPD's budget proposal includes cost-of-living adjustments (COLA) of
$3,573,867 in Local funds, $8,043 in Federal Grants funds, and $2,038 in Intra-District funds.

Agency Request-Create: To align its proposed Local funds budget with operational goals, MPD created the
Professional Development Bureau, allocating $53,662,616 and 673.0 Full-Time Equivalent (FTEs) to this
division. This action will enhance MPD’s ability to strategically manage its human capital through recruiting,
hiring, training, and other personnel services, and provide medical support for the agency's sworn members.
The Professional Development Bureau is supported by 5 activities.

Agency Request-Increase: MPD’s proposed Local funds budget in its Agency Management division
increased by $1,504,000 to reflect the projected Fixed Cost estimates from the Department of General
Services. Other adjustments include an increase of $1,215,151 across multiple divisions to align resources
with programmatic requirements. This action supports the procurement of effective and state-of-the-art crime
prevention and detection equipment and other vital services. Similarly, the budget for contractual services
increased by $1,202,323 across multiple divisions to support the maintenance of the Automated Traffic
Enforcement system and other components of the body-worn camera footage contract. As part of the
restructure, the Executive Office of the Chief of Police's budget increased by $1,109,029 and 10.0 FTEs to
support the newly created division. The Strategic Change division will coordinate strategic planning,
government relations, legislative affairs, and performance management; and the Grants and Procurement
Office will develop, administer, and monitor all grants.

MPD’s budget proposal increased by $1,511,988 in Special Purpose Revenue (SPR) funds primarily to
account for reallocation of overtime across multiple divisions. Another adjustment, an increase of $69,415
across divisions, supports various operational costs.

In Intra-District funds, the budget proposal increased by $724,426 and 5.0 FTEs based on Memoranda of 
Understanding (MOU) between MPD and District agencies to provide fingerprinting services.

Agency Request-Decrease: In Local funds, MPD’s FY 2019 budget proposal included a reduction of
$1,177,023 in Equipment and Equipment Rentals and $1,808,100 in Contractual Services, redirecting 
projected costs in these areas to other divisions. MPD's programmatic decision optimized the use of 
Automated Traffic Enforcement system throughout the city, and the proposed budget decreased by
$3,362,620 as a result. As part of the restructure, MPD’s budget across multiple divisions decreased by
$4,863,091 and 82.0 FTEs. Additionally, MPD's proposal reflects a reduction of $17,557,378 and 195.0 FTEs 
that were reassigned to other units. Finally, MPD eliminated the Strategic Services Bureau, and the agency 
reallocated a total of $28,596,108 and 393.0 FTEs to support the activities of other divisions.
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The Federal Grants funds budget proposal decreased by $2,245,860 and 18.0 FTEs to align the budget with
projected revenues. This adjustment is based on a projected decrease in the COPS Hiring and the Boating and
Safety programs. The SPR funds proposed budget decreased by $1,581,403 primarily due reallocation of
overtime from the Patrol Services Bureau North and South to the Homeland Security Bureau as part of the
restructuring effort.

Mayor's Policy-Enhance: The FY 2019 proposed budget increased by $1,723,000 in the Professional
Development Bureau division to support MPD's hiring of 30 police cadets to expand the Police Cadet Corps
program. A one-time enhancement of $575,000 in Agency Management will support the installation of 10
closed-circuit television (CCTV) mobile trailers and 5 mobile light stations and cameras to enhance security
and law enforcement activities. Likewise, a one-time enhancement of $250,000 in the Patrol Services Bureau
North and South division will enable MPD to continue the education-based incentive of providing student
loan repayment assistance to police officers.
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Agency Performance Plan*
The Metropolitan Police Department (MPD) has the following strategic objectives for FY 2019:
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Performance Plan Endnotes:
*For more information about the structure and components of FY 2019 draft performance plans, please see the FY 2019 Proposed Budget and Financial Plan, Volume 1,
Appendix E.
**We've revisited a project to standardize District wide measures for the Objective “Create and maintain a highly efficient, transparent and responsive District government”.
New measures will be tracked in FY 2018 and FY 2019 and published starting in the FY 2019 Performance Plan.
***Key Performance Indicators that are new may not have historical data and may only have FY 2019 targets.


