
(DL0)

Board of Elections
www.dcboee.org
Telephone: 202-727-2525

The Board of Elections, a chartered independent agency, is
comprised of a three-member Board along with a small, dedicated
staff that carries out the agency’s mission. The mission of the Board
is to enfranchise eligible residents, conduct elections, and assure the
integrity of the electoral process as mandated by both federal and
local laws.

Summary of Services
The Board of Elections (BOE) achieves its mission through the execution of the following services and
programs: voter registration services; voting system technologies; voter information services including
public and media outreach and candidate services; information technology and information services
systems that support voting, ballot tabulation, and electronic mapping of election district boundaries;
planning and implementation of District of Columbia elections; and through the aid of legal counsel, rule
making and adjudication functions.

The agency’s FY 2018 proposed budget is presented in the following tables:
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Table DL0-4

Program Description
The Board of Elections operates through the following 3 programs:

Board of Supervisors – provides assistance to the BOE in carrying out their duties. This policy-making
board manages all activities relating to the BOE, including meetings. The Board members meet a
minimum of once a month with the Office of the General Counsel, the Office of the Executive Director,
and the Office of Campaign Finance to discuss any situation or concern that the BOE may have.



Election Operations – provides the administrative functions for the agency’s overall operations. This
program directs election-related program operations and support activities; conducts elections; provides
voter registration services; and provides voter roll maintenance, technology and information, and
administration and support.

This program contains the following 3 activities:

• Voter Registration – operates the voter registration system; conducts the absentee voter program,
including in person, by mail, overseas citizen services, and absentee registration and voting;
maintains voter history data; disseminates and provides access to voter registry data products;
determines registration status for special ballots and petition signatures; assists in automated ballot
tabulation and recount operations; conducts the biennial voter canvass; and executes the statutorily
mandated requirements for the management and maintenance of the District’s voter registry,
including data processing systems support for on-line voter registration;

• Voter Services – provides centralized voter assistance, public reception, and information services;
provides candidates with the information and documentation necessary for them to qualify for
office, including petitions and declarations of candidacy; administers ballot access procedures for
candidates and initiative, referendum, and recall measures; ensures petition sufficiency, voter
qualification and eligibility, absentee registration and voting, and documentation for certification of
election results; conducts ballot position lotteries and assists in automated ballot tabulation and
recount operations; and conducts the in-person absentee voting program; and

• Election Operations – provides central planning, administrative, and logistical support for all
agency operations, including those directly associated with the conduct of elections and their
subsequent clean-up. This activity is responsible for resource planning and financial management,
including budgeting, accounting, procurement activity, and intra-District charges for services;
contractual support for elections; and maintenance of agency facilities, specialized equipment, and
other material. This activity also coordinates special elections and recall; develops election ballot
layouts and design; effects procurement, monitors production, and ensures proper distribution of
ballots for each voting precinct; performs comprehensive planning and support to election
operations; and ensures that elections are carried out in an open and accessible manner for voters of
the District of Columbia.

Agency Management – provides for administrative support and the required tools to achieve operational 
and programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Board of Elections has no program structure changes in the FY 2018 proposed budget.
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FY 2018 Proposed Budget Changes
The Board of Elections’ (BOE) proposed FY 2018 gross budget is $8,907,003, which represents a 16.8
percent increase over its FY 2017 approved gross budget of $7,623,411. The budget is comprised of
$7,907,003 in Local funds and $1,000,000 in Federal Grant funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2017 approved budget across multiple programs, and it estimates how much it would cost an agency
to continue its current programs and operations into the following fiscal year. The FY 2018 CSFL
adjustments to the FY 2017 Local funds budget are described in table 5 of this agency's budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.

BOE’s FY 2018 CSFL budget is $7,580,363, which represents a $43,048, or less than 1.0 percent, 
decrease from the FY 2017 approved Local funds budget of $7,623,411.

CSFL Assumptions
The FY 2018 CSFL calculated for BOE included adjustment entries that are not described in detail on
table 5. These adjustments include a decrease of $12,176 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, and an increase of $52,648 in nonpersonal
services based on the Consumer Price Index factor of 2.5 percent.

CSFL funding for BOE also includes a reduction of $85,000 to account for the removal of one-time
funding appropriated for FY 2017 to support ballot access initiatives. Additionally, an increase of $1,480
for the Fixed Costs Inflation Factor accounts for estimates for Fleet services.

Agency Budget Submission
Increase: BOE’s proposed Local funds budget reflects a net increase of $444,317 primarily in the 
Election Operations program to support the planning, administrative, and logistical costs required for 
agency operations.



In Federal Grant funds, BOE’s proposed budget includes a net increase of $1,000,000 in the Election
Operations program to align the budget with anticipated funding for the Help America Vote Act (HAVA)
grant. This adjustment includes $925,000 to support funding for equipment purchases and maintenance,
and $75,000 to support the costs associated with contractual services.

Decrease: BOE’s Local funds budget proposal includes a net personal services reduction of $444,317 and
6.0 Full-Time Equivalent positions (FTEs), primarily in the Election Operations program, to offset the
increase in nonpersonal services. This reduction is comprised of $327,466 and 6.0 FTEs to reflect savings
in employee salaries, and $116,852 to reflect projected Fringe Benefits costs.

Mayor’s Proposed Budget
Enhance: The proposed Local funds budget reflects an increase of $215,000 in nonpersonal services
across multiple programs. This one-time adjustment is to support the cost of voting equipment and other
services needed to ensure the successful conduct of the District's 2018 Mayoral Primary and General
Election. Specifically, this funding provides: $25,000 for United States Postal Service (USPS) Intelligent
Mail Barcode Solutions; $50,000 to support Ward Coordinators for Americans with Disabilities Act
(ADA) and Language Assistance services; $75,000 for rental costs for 50 DS 200 precinct scanners,
tabulators and wireless modems; and $65,000 for the rental of 50 Express Votes voting systems and
kiosks.

District’s Proposed Budget
Enhance: BOE’s proposed Local funds budget includes an increase of $111,640 to support two Voter
Registration Specialists in the Election Operations program in accordance with the Automatic
Registration Amendment Act of 2016 (D.C. Law 21-0208).



Agency Performance Plan*
Board of Elections (BOE) has the following the strategic objectives for FY 2018:



(Continued on next page)



Performance Plan Endnotes
*For more information about the new structure and components of FY 2018 draft performance plans, please see the FY 2018 Proposed Budget and Financial Plan,

Volume 1,Appendix E.

**"Create and maintain a highly efficient, transparent and responsive District government" is a new Strategic Objective this year required for all agencies.

***Key Performance Indicators that are new may not have historical data and may only have FY 2018 targets.


