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Department of Housing and Community
Development
www.dhcd.dc.gov
Telephone: 202-442-7200

The mission of the Department of Housing and Community
Development (DHCD) is to create and preserve opportunities for
affordable housing and economic development, and to revitalize
underserved communities in the District of Columbia.

Summary of Services
DHCD’s fundamental activities consist of financial operations, program delivery, and administration of
regulations. The specific strategic objectives that DHCD focuses on to stimulate economic development and
spur the dream of home ownership in underserved communities are (1) preserve and increase the supply of
quality affordable housing throughout the District, (2) increase homeownership opportunities to residents of
low and moderate-income households, and (3) revitalize District neighborhoods by promoting community
development that embraces economic opportunities for local businesses. DHCD creates and preserves
affordable housing by providing low-cost gap financing and subsidies for single-family residential
rehabilitation and multi-family construction projects to garner affordable rental and homeownership
opportunities throughout the city. DHCD also leverages its appropriated local and federal funding to help
finance community facilities, acquire property, and administer disposition activities for vacant and abandoned
properties to help stabilize District neighborhoods and provide new local opportunities. DHCD partners with
community-based organizations citywide to implement residential and community services that include
homeownership assistance programs, housing counseling services, storefront facade improvement initiatives,
and small business technical assistance services. In addition, DHCD administers the rental housing
regulations that govern condominium and cooperative conversions, rent control, inclusionary zoning, and
affordable dwelling unit programs. The Affordable Housing Locator is also a service of DHCD and is
available online at dchousingsearch.org. All of these programs and services can be accessed through DHCD’s
Housing Resource Center located in the historic Anacostia neighborhood in Ward 8.
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The agency’s FY 2025 proposed budget is presented in the following tables:
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Division Description
The Department of Housing and Community Development operates through the following 6 divisions:

Affordable Housing – provides funding for the development of rental, homeownership, and community
facility developments that serve District of Columbia neighborhoods.

This division contains the following 2 activities:

• Development Financing – provides funding through a competitive Request for Proposal (RFP) funding
process that targets communities and types of development needed to revitalize neighborhoods. This
activity also provides development financing and regulatory oversight to nonprofit and for-profit
developers so that they can develop properties as affordable ownership and rental units. This activity
includes the preparation of Notice of Funding Availability and RFP documents, management of the
application and selection process, project management meetings, construction overviews, underwriting,
architectural reviews, monitoring reports, funding request presentations, loan closings, and project
monitoring services; and

• Vacant and Blighted – stabilizes neighborhoods by decreasing the number of vacant and abandoned
residential properties in the District and transforming vacant, blighted and/or abandoned residential
properties into homeownership opportunities for District of Columbia residents at all income levels.
PADD has three main functions: (1) encourage property owners to rehabilitate and/or occupy their
vacant and abandoned residential property; (2) acquire vacant, blighted, abandoned and deteriorated
properties through negotiated friendly sale, eminent domain, donation, or tax sale foreclosure when
owners are unwilling or unable to maintain their properties; and (3) dispose of properties in the PADD
inventory by selling the properties to individuals or developers to be rehabilitated into high quality
affordable and market-rate single-family and/or multifamily for-sale housing in District neighborhoods.
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Community Development – provides funding for programs focused on household-level housing needs and
neighborhood revitalization, by working through neighborhood-based organizations providing comprehensive
housing counseling, small business technical assistance, and facade improvement opportunities. Administered
by the Residential and Community Services Division.

This division contains the following 3 activities:

• Home Ownership – consists of Home Purchase Assistance Program (HPAP), which provides down
payment and closing cost assistance to low and moderate income District residents so that they can
become first-time home-buyers in the District of Columbia; Employer Assisted Housing Program
(EAHP), which provides down payment and closing cost assistance to qualified District of Columbia
government employees; and Negotiated Employer Assisted Homeownership Program (NEAHP), which
provides forgivable grants to District employees covered by collective bargaining agreements to assist in
first-time home purchases;

• Housing Counseling – provides funding for counseling services to tenants, potential homeowners, and
current homeowners; and

• Small Business Technical Assistance – provides technical assistance to small businesses in support of
various DHCD programs.

Housing Preservation – provides dedicated focus to the issues identified by the Mayor's Preservation Strike
Force, including developing programs to preserve affordability in properties that do not yet have affordability
covenants. The unit launched the HEIRS Property Assistance Program in 2022, providing legal and technical
assistance to low-income families or individuals who have a potential legal claim to residential real estate in
the District of Columbia that is currently in probate or has an unclear legal title due to the death of the former
owner. Finally, the unit coordinates with other divisions to support Limited Equity Cooperatives, low-income
condominium owners or tenants seeking to exercise their rights under the Tenant Opportunity to Purchase
Act, and preservation of affordability in larger subsidized properties experiencing financial distress.

This division contains the following 2 activities:

• Single Family Rehabilitation – helps households finance home repairs that will address District
housing code violations, such as repairing walls and floors, replacing windows, and repairing plumbing,
electrical and heating systems; and

• Small Buildings Program – provides funding for critical repairs in distressed properties with less than
20 units that are owned by moderate income individuals or are Limited Equity Cooperatives.

Housing Regulation – administers residential housing regulations relating to condominium and cooperative
conversions, rent adjustment procedures, licensing, and other related matters. It includes the Rental
Accommodation Division and the Rental Conversion and Sales Division and manages the DHCD Housing
Resource Center.

This division contains the following 4 activities:

• Condominium Conversion – administers the District’s tenant opportunity to purchase program,
regulates the conversion of property to condominiums and cooperatives, registers condominium and
cooperative projects, and administers the structural defect warranty claim program;

• Inclusionary Zoning – provides subject matter focus in the administration of the District's Inclusionary
Zoning and Affordable Dwelling Unit programs;

• Rent Control Administration – administers the District’s rent stabilization program, including
administering rent adjustment procedures, processing landlord and tenant petitions, providing
conciliation services, and acting as a repository for notices to vacate and all rental property records; and

• Rental Property Registration – administers the requirement to register all rental housing
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Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to, and
on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained. This
division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Department of Housing and Community Development has no division structure changes in the FY 2025
proposed budget.

Table DB0-5
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Note: For more detailed information regarding the proposed funding for interagency projects funded within this agency, please see
Appendix J, FY 2025 Interagency Budgets, in the Executive Summary budget volume.

Table DB0-6

Mayor's Proposed Budget
Increase: DHCD's proposed Local funds budget includes an increase of $1,152,609 in the Agency
Management division to align the budget with fixed cost estimates received from the Department
of General Services. In addition, the Local funds budget proposal includes an increase of $655,000 in
the Housing Preservation division for ongoing training and support for common interest communities.

Decrease: In Local funds, a proposed net decrease of $361,974 will be made to realize cost savings across
multiple divisions; primarily from subsidies in the Affordable Housing division and Contractual Services in
the Agency Management division.

The proposed budget submission for Special Purpose Revenue funds includes a decrease of $3,989,906,
which primarily reflects the reduced availability of the accumulated fund balance in the Community
Development division, as well as anticipated revenue decreases impacted by higher interest rates and lower
loan repayment rates.

The proposed Federal Grant funds budget includes a decrease of $1,833,830 in the Agency Management
division which will more than offset projected adjustments in personnel services costs. In addition,

proposed reductions of $12,868,177 from the Community Development division; and $14,282,668 from the
Affordable Housing division are made to align the budget with projected grant awards.

A final Federal Grant funds decrease of $2,169,581 in the Affordable Housing division will align the
proposed budget with projected grants by reducing Section 108 to reflect full disbursement of funds in
FY 2024.
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Shift: A Local funds proposed adjustment is reflected as a shift of $379,505 and 4.1 FTEs to Federal Grant
funds. This proposed action recognizes savings in personnel services associated with the overall cost
allocation plan across multiple divisions.

Shift/Increase: In Federal Grant funds, a proposed net increase of $1,631,513 and 11.4 FTEs across multiple
divisions reflects the alignment of personnel services costs with the cost allocation plan. This budget
adjustment includes $379,505 and 4.1 FTEs shifted from Local funds.

Enhance: DHCD's proposed Local funds budget includes a one-time increase of $12,238,418 in the
Community Development division, of which $11,238,418 will support the House Purchase Assistance
Program (HPAP), and $1,000,000 to support the Heirs Property Assistance Program. Also, the proposed
Local funds budget includes an increase of $4,888,110 in the Affordable Housing division to support Local
Rent Supplement Program (LRSP) funding to match DHCD's total projected need for new projects coming
online in fiscal year 2025.

Furthermore, the budget proposes a one-time increase of $1,370,883 in the Agency Management
division to support the costs of the loan portfolio servicing contract, reallocated from the Housing Production
Trust Fund (HPTF). An additional proposed Local funds adjustment is reflected as a net increase of
$637,344 across multiple divisions. This action is comprised of an increase of $829,929 through the
reallocation of personnel service costs from the HPTF; offset by a decrease of $192,585 by eliminating 2.0
vacant FTEs in DHCD.

Reduce: DHCD's proposed Local funds budget reflects a decrease of $64,650 across multiple divisions in cost
savings to contracts, equipment and supplies; and $100,000 in the Housing Regulation division is to reduce
Warranty Claims assistance by 50 percent.

Table DB0-7

Note: Table DB0-7 displays the impact of the buyer agencies budgets funding the seller agencies FTEs in the FY 2025 budget,
compared to how FTEs were budgeted in FY 2024.






