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Department of Housing and Community
Development
www.dhcd.dc.gov
Telephone: 202-442-7200

The mission of the Department of Housing and Community
Development (DHCD) is to create and preserve opportunities for
affordable housing and economic development, and to revitalize
underserved communities in the District of Columbia.

Summary of Services
DHCD’s fundamental activities consist of financial operations, program delivery, administration of
regulations, and support of the independent Rental Housing Commission. The specific strategic objectives
that DHCD focuses on to stimulate economic development and spur the dream of home ownership in
underserved communities are (1) preserve and increase the supply of quality affordable housing throughout
the District, (2) increase homeownership opportunities to residents of low and moderate income households,
and (3) revitalize District neighborhoods by promoting community development that embraces economic
opportunities for local businesses. DHCD creates and preserves affordable housing by providing low-cost gap
financing and subsidies for single-family residential rehabilitation and multi-family construction projects to
garner affordable rental and homeownership opportunities throughout the city. DHCD also leverages its
appropriated local and federal funding to help finance community facilities, acquire property, and administer
disposition activities for vacant and abandoned properties to help stabilize District neighborhoods and provide
new local opportunities. DHCD partners with community-based organizations citywide to implement
residential and community services that include homeownership assistance programs, housing counseling
services, storefront facade improvement initiatives, and small business technical assistance services. In
addition, DHCD administers the rental housing regulations that govern condominium and cooperative
conversions, rent control, inclusionary zoning, and affordable dwelling unit programs. The Affordable
Housing Locator is also a service of DHCD and is available online at dchousingsearch.org. All of these
programs and services can be accessed through DHCD’s Housing Resource Center located in the historic
Anacostia neighborhood in Ward 8.

The agency’s FY 2019 proposed budget is presented in the following tables:
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Division Description
The Department of Housing and Community Development operates through the following 9 divisions:

Development Finance Division (DFD) – provides funding for the development of rental, homeownership,
and community facility developments that serve District of Columbia neighborhoods. As both the creation
and preservation of affordable housing units are important to DHCD, DFD plays a prominent role in helping
the agency achieve its annual multifamily housing production goals.

This division contains the following 4 activities:

• Affordable Housing Project Financing – provides funding through a competitive Request for Proposal
(RFP) funding process that targets communities and types of development needed to revitalize
neighborhoods. The bulk of the funds come from Intra-District funding from the Housing Production
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Trust Fund. This activity also provides development financing and regulatory oversight to nonprofit and
for-profit developers so that they can develop properties as affordable ownership and rental units. This
activity includes the preparation of Notice of Funding Availability and RFP documents, management of
the application and selection process, project management meetings, construction overviews,
underwriting, architectural reviews, monitoring reports, funding request presentations, loan closings, and
project monitoring services;

• Community Facilities Project Financing – provides funding through a competitive RFP funding
process for development financing and regulatory oversight to nonprofit and for-profit developers so
that they can develop properties as neighborhood community/commercial facilities. This activity
includes the preparation of Notice of Funding Availability and RFP documents, management of the
application and selection process, project management meetings, construction overviews, underwriting,
architectural reviews, monitoring reports, funding request presentations, loan closings, and project
monitoring services;

• Tenant Opportunity To Purchase Assistance (TOPA) – requires current landlords to provide their
tenants the opportunity to first purchase properties before a landlord is permitted to sell; DHCD also
provides free, specialized organizational and development services for tenant groups who are pursuing
the purchase of their apartment buildings with the intention to convert them to cooperatives or
condominiums. Services can include assistance with structuring the tenant association, preparation of
legal documents, and help with loan applications; and

• Preservation Project Financing – allocates funds toward preserving affordable housing units for
residents with low-to-moderate income across the District. These units were previously subsidized
through federal housing programs, and as the subsidies expire, homeowners will be able to maintain
affordability in their communities.

Residential and Community Services Division (RCSD) – provides funding for programs focused on
household-level housing needs and neighborhood revitalization. RCSD works through neighborhood-based
organizations providing comprehensive housing counseling, small business technical assistance, and facade
improvement opportunities. RCSD administers the agency’s Affordable Housing Initiative through its
Community and Residential Services activities, including the District’s Home Purchase Assistance Program
and Employer Assisted Housing Program, which provide financial assistance for low and moderate-income
households and District government employees for the purpose of first-time home purchase. The division also
provides rehabilitation resources, including grants for lead hazard remediation to eligible units and loans as
well as grants to income-qualified owner-occupant District residences in order to preserve homeownership in
the District.

This division contains the following 7 activities:

• Community Services - Housing Counseling (Neighborhood Based Activities) – provides funding for
counseling services to tenants, potential homeowners, and current homeowners;

• Community Services - Small Business Technical Assistance – provides technical assistance to small
businesses in support of various DHCD programs;

• Community Services - Commercial Revitalization – provides grants to neighborhood-based
organizations for storefront facade improvements in commercial corridors;

• Residential Services - Home Purchase Assistance Program (HPAP) – provides down payment and
closing cost assistance to low and moderate income District residents so that they can become first-time
home-buyers in the District of Columbia;

• Residential Services - Employer Assisted Housing Program (EAHP) – provides down payment and
closing cost assistance to qualified District of Columbia government employees;

• Residential Services - Lead Safe Washington – provides funding to reduce lead-based paint hazards in
eligible single- and multi-family dwellings; and

• Residential Services - Single Family Rehabilitation – helps households finance up to $75,000 in loans
for home repairs that will address District housing code violations, such as repairing walls and floors,
replacing windows, and repairing plumbing, electrical, and heating systems.
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Property Acquisition and Disposition Division (PADD) – stabilizes neighborhoods by decreasing the
number of vacant and abandoned residential properties in the District and transforming vacant, blighted
and/or abandoned residential properties into homeownership opportunities for District of Columbia residents
at all income levels. PADD has three main functions: (1) encourage property owners to rehabilitate and/or
occupy their vacant and abandoned residential property; (2) acquire vacant, blighted, abandoned and
deteriorated properties through negotiated friendly sale, eminent domain, donation, or tax sale foreclosure;
and (3) dispose of properties in the PADD inventory by selling the properties to individuals or developers to
be rehabilitated into high quality affordable and market-rate single-family and/or multifamily for-sale housing
in District neighborhoods.

This division contains the following 3 activities:

• Property Acquisition – acquires vacant, abandoned, and deteriorated properties through negotiated
friendly sale, eminent domain, donation, or tax sale foreclosure when owners are unwilling or unable to
maintain their properties;

• Property Disposition – disposes of properties in the PADD inventory by selling the properties to
individuals or developers to be rehabilitated into high quality affordable and market-rate single-family
and/or multifamily for-sale housing in District neighborhoods; and

• Vacant and Blighted – acquires vacant, blighted, abandoned, and deteriorated properties through
negotiated friendly sale, eminent domain, donation, or tax sale foreclosure when owners are unwilling or
unable to maintain their properties.

Portfolio and Asset Management Division (PAMD) – provides portfolio management and oversight of
outstanding loans to DHCD and manages the allocation of Low Income Housing Tax Credits (LIHTC).
Established in FY 2008, the division monitors the status of existing loans to ensure compliance with loan
covenants and collections of loans that are due and conducts the reviews of the risks and relationships of
potential borrowers to protect the department’s assets.

Program Monitoring Division (PMD) – conducts oversight and reviews of DHCD projects and funding
recipients. Its core functions include the following types of oversight: (1) contract compliance – completing
various federally required compliance reviews as part of the underwriting and project development process;
(2) quality assurance – monitoring the compliance of DHCD funded sub-recipients with federal HOME
Investments Partnership Program (HOME) and Community Development Block Grant Program (CDBG)
funding requirements; and (3) compliance monitoring – ensuring projects developed by DHCD through the
Housing Production Trust Fund (HPTF), CDBG, HOME and Low Income Housing Tax Credit (LIHTC)
programs remain in compliance with federal and local program requirements throughout the duration of the
project’s period of affordability.

This division contains the following 2 activities:

• Contract Compliance – provides oversight and monitoring services of DHCD projects to ensure that
the department's use of project funds fully complies with the Department of Housing and Urban
Development (HUD) and District regulations; and

• Quality Assurance – provides program review and performance evaluation to DHCD and contractors
so that they can operate in full compliance with regulations in the most effective and efficient manner
possible.

Housing Regulation Administration (HRA) – administers residential housing regulations relating to
condominium and cooperative conversions, rent adjustment procedures, licensing, and other related matters. It
includes the Rental Accommodation Division and the Rental Conversion and Sales Division and manages the
DHCD Housing Resource Center.
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This division contains the following 4 activities:

• Rental Conversion and Sales Division (CASD) – administers the District’s tenant opportunity to
purchase program, regulates the conversion of property to condominiums and cooperatives, registers
condominium and cooperative projects, and administers the structural defect warranty claim program;

• Housing Resource Center (HRC) – provides rental housing services to landlords and tenants as well as
information to the public on all of the department’s services for first-time home-buyers, developers of
affordable housing projects, and low-income homeowners. The Housing Resource Center also includes
access to the Affordable Housing Locator and an office of University Legal Services for on-site housing
counseling;

• Inclusionary Zoning/Affordable Dwelling Units (IZ/ADU) – provides subject matter focus in the
administration of the District's new Inclusionary Zoning and Affordable Dwelling Unit programs; and

• Rental Accommodations Division (RAD) – administers the District’s rent stabilization program,
including registering and licensing rental housing, administering rent adjustment procedures, processing
landlord and tenant petitions, providing conciliation services, and acting as a repository for notices to
vacate and all rental property records.

Rental Housing Commission (RHC) – enforces the Rental Housing Act of 1985, as amended. The
commission has three statutory functions in order to preserve and increase the supply of quality affordable
housing in the District: (1) to issue, amend, and rescind regulations that are promulgated for enforcement of
the Act; (2) to certify and publish the annual adjustment of general applicability to rents and/or rent ceilings,
which adjustment is based upon annual changes (if any) in the Consumer Price Index for the applicable region
in which the District of Columbia is located; and (3) to decide appeals brought to the commission from the
Rent Administrator and the Office of Administrative Hearings. Although the commission is an independent
quasi-judicial body, it has direct reporting responsibility to DHCD on administrative, management, and
budgetary matters.

Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to, and
on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained. This
division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Department of Housing and Community Development has no division structure changes in the FY 2019
proposed budget.
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FY 2019 Proposed Budget Changes
The Department of Housing and Community Development’s (DHCD) FY 2019 gross budget is $191,369,296,
which represents a 5.5 percent increase over its FY 2018 approved gross budget of $181,392,581. The budget
is comprised of $31,885,487 in Local funds, $55,829,997 in Federal Grant funds, $20,000 in Private
Donations, $3,633,812 in Special Purpose Revenue funds, and $100,000,000 in Intra-District funds.

Recurring Budget
The FY 2019 budget for the Department of Housing and Community Development includes reductions of
$10,000,000 to account for the removal of one-time funding appropriated in FY 2018 to support the Housing
Preservation Strike Force, and $1,000,000 to support the Employer Assisted Housing Program.

Mayor’s Proposed Budget
Cost-of-Living Adjustment: DHCD’s budget proposal includes cost-of-living adjustments (COLA) of
$336,493 in Local funds, $122,376 in Federal Grant funds, and $402,330 in Intra-District funds.

Agency Request – Increase: The Department of Housing and Community Development’s proposed Local
funds budget includes a personal services increase of $536,001 and 0.2 FTE across multiple divisions. In
nonpersonal services, the proposed Contractual Services budget reflects an increase of $296,408, primarily in
the Portfolio and Asset Management division, to support a loan servicing contract. Additionally, the Local
funds budget proposal includes an increase of $194,510 across multiple divisions, primarily to support the
agency’s outreach programs. This adjustment further enables the agency to procure adequate equipment. The
Fixed Costs budget includes a proposed increase of $68,255 in the Agency Management division to reflect
higher estimates from the Department of General Services (DGS) for Rent and Security Services.

The proposed Federal Grant funds budget includes an increase of $1,169,672 to reflect funding for the new
National Housing Trust Fund grant. DHCD will administer the grant for the District of Columbia to increase
the supply of affordable housing for extremely low-income households and persons with special needs. The
proposed Fixed Costs budget is also increased by $854,501 to reflect higher estimates in the Energy, Rent,
and Security Service commodities.

The proposed Private Donations funds budget, housed in the Agency Management division, reflects an
increase of $20,000 to support the recurrence of an award received in FY 2017 to support the Department’s
annual Housing Expo program.

The proposed budget submission for Special Purpose Revenue funds (SPR) includes a net increase of
$331,772 in the Agency Management division. This adjustment will support equipment lease and
maintenance contracts for copiers, and enables DHCD to procure adequate supplies, as part of the agency's
overall administrative cost allocation plan. The proposed Fixed Costs budget is also increased by $207,859 to
reflect projected estimates across all commodities.
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In Intra-District (ID) funds, DHCD's budget proposal includes an increase of $6,993,021 in contractual
services, primarily to support the Property Acquisition and Disposition Division (PADD), while recognizing
the agency’s emphasis on the Vacant to Vibrant initiative. The Agency Management program budget
increased by $1,146,679 to support funding for outreach programs and initiatives, and to accurately reflect the
cost of supplies, equipment upgrades, and maintenance as part of the agency’s overall cost allocation plan.
Also in ID funds, an increase of $864,475, across multiple divisions, will enable DHCD to provide affordable
housing options for individuals and families.

Agency Request – Decrease: The Department of Housing and Community Development’s proposed Local
funds budget within the Agency Management division reflects a reduction of $146,750 in nonpersonal
services for supplies. The Residential and Community Service division is decreased by $1,268,033 to reflect
changes in the Home Purchase Assistance Program (HPAP) activity to available federal sources and the Lead
Safe Washington program to intra-District sources.

The proposed Federal Grant funds budget includes a decrease of $33,302 to the Residential and
Community Service division to reflect the projected costs for supplies and a reduction in administrative
charges under the Lead Hazard Control grant. The Contractual Services budget is reduced by $242,258
because of a projected reduction in grant carryover authority associated with the Lead Hazard
Control/Healthy Home grant, which is scheduled to expire in July 2018. Additionally, personal services is
decreased by $296,077 and 2.3 FTEs to align the budget with Fringe Benefits and projected costs. Lastly, the
Agency Management division’s budget is reduced by $331,642 to reflect the projected costs for equipment
purchases, advertising, and training.

In SPR funds, the proposed budget submission includes a net decrease of $1,451,819, across multiple
programs, primarily due to the elimination of the Memorandum of Understanding with the Office on
Aging.

The proposed Intra-District funds budget reflects a decrease in personal services of $97,511 and 2.0 FTEs
to align the budget with Fringe Benefits and projected salary costs. Fixed Costs estimates are reduced by
$793,493 in the Agency management division, primarily due to the reallocation of Rent costs. The proposed
ID funds budget includes a net reduction of $7,671,061. This adjustment includes a reduction of $7,670,161
from the Development Finance division to reflect funds that were reallocated to the Property Acquisition and
Disposition division to support the Vacant to Vibrant initiative, and a reduction of $900 from the Residential
and Community Service division.

Mayor's Policy – Enhance: The proposed Local funds budget includes a one-time increase of $10,000,000,
of which $8,600,000 will support the Home Purchase Assistance Program and $1,400,000 will support the
Employer Assisted Housing Program. An additional one-time increase of $10,000,000 is to support the
Housing Preservation Strike Force to fund preservation and development activities for affordable housing
throughout the District.

Mayor's Policy – Reduce: The proposed Local funds budget includes decreases of $86,027 to align the
budget with projected personal services costs and $149,667 due to a reduction in projected costs in the Vacant
and Blighted activity.
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Agency Performance Plan*
The Department of Housing and Community Development (DHCD) has the following strategic objectives for
FY 2019:



Department of Housing and Community Development FY 2019 Proposed Budget and Financial Plan
B-80



FY 2019 Proposed Budget and Financial Plan Department of Housing and Community Development
B-81



Department of Housing and Community Development FY 2019 Proposed Budget and Financial Plan
B-82



FY 2019 Proposed Budget and Financial Plan Department of Housing and Community Development
B-83



Department of Housing and Community Development FY 2019 Proposed Budget and Financial Plan
B-84



FY 2019 Proposed Budget and Financial Plan Department of Housing and Community Development
B-85

Performance Plan Endnotes:
*For more information about the structure and components of FY 2019 draft performance plans, please see the FY 2019 Proposed Budget and Financial Plan, Volume 1,
Appendix E.
**We've revisited a project to standardize District wide measures for the Objective “Create and maintain a highly efficient, transparent and responsive District government”.
New measures will be tracked in FY 2018 and FY 2019 and published starting in the FY 2019 Performance Plan.
***Key Performance Indicators that are new may not have historical data and may only have FY 2019 targets.


