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The Department of Consumer and Regulatory Affairs (DCRA)
protects the health, safety, economic interests, and quality of life of
residents, businesses, and visitors in the District of Columbia by
ensuring code compliance and regulating business.

Summary of Services
DCRA is responsible for regulating construction and business activity in the District of Columbia. The
agency operates a consolidated permit intake center and reviews all construction documents to ensure
compliance with building codes and zoning regulations. To protect consumers, DCRA issues business
licenses, professional licenses, and special events permits; registers corporations; and inspects weighing
and measuring devices used for monetary profit. DCRA inspects construction activity, building systems,
and rental housing establishments, and it abates building code violations if necessary.

The agency’s FY 2018 proposed budget is presented in the following tables:
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Division Description
The Department of Consumer and Regulatory Affairs operates through the following 7 divisions:

Permitting – certifies compliance with current building codes, manages a consolidated permit application
intake center hosting multiple agencies, issues permits for District construction projects, and maintains
land records.

This division contains the following 6 activities:

• Plan Review – conducts technical building plan reviews for approval and issues building permits;
• Homeowner Center – functions as a dedicated resource center for homeowners conducting small

interior and exterior renovations of their personal residences;
• Development Ambassador - The Development Ambassador program (DAP) assists developers

with obtaining a building permit by facilitating the review process in an efficient and expeditious



manner. DAP guides the applicant from the preliminary concept design phase to the issuance of the
building permit. Ambassadors ensure that all plans and documents are complete, processed and
routed to the appropriate agencies and disciplines for technical review and approval;

• Green Building - The Green Building Division is responsible for regulating construction in the
District of Columbia that falls under the regulations of green codes including the Green Building
Act, Green Construction Code, and Energy Conservation Code. The Division operates within the
structure of DCRA’s permitting and inspection divisions, with work including reviewing
construction documents; conducting building inspections; and collaborating with sister agencies, the
building industry, and the community to further the efforts to build a more sustainable DC;

• Permits – serves as the District’s central intake and issuance center for building permits and
certificates of occupancy; and

• Surveyor – produces and maintains the District’s land records.

Enforcement – coordinates and monitors enforcement of violations cited by the agency’s regulatory
programs and works closely with the Office of the Attorney General to compel compliance through
judicial orders. This division also registers vacant properties to encourage their return to productive use
and abates nuisances on properties throughout the District.

This division contains the following 4 activities:

• Scheduling and Enforcement Unit – processes all civil infractions with the Office of
Administrative Hearings, collects fines, and places property liens on unpaid fines;

• Vacant Property – registers vacant properties in the District of Columbia; processes requests for
vacant property tax exemptions; and inspects and designates vacant and blighted properties;

• Regulatory Investigations - investigates complaints and verifies qualifications of businesses that
must be licensed in the District of Columbia. The Unit conducts license compliance surveys and
issues Notices of Infraction for violations; and

• Rehabilitation – abates numerous housing and building code violations, processes abatement
contracts, and collects unpaid abatement costs.

Inspections – protects District residents and visitors and ensures habitable housing by performing
residential inspections. This division also performs inspections at construction sites for code compliance
and proper permits, manages the District’s third-party inspection program, monitors elevators and boilers
in District buildings, and maintains the District’s building codes to ensure that the District’s
state-of-the-art and unique buildings are structurally sound.

This division contains the following 3 activities:

• Building Inspections – inspects commercial buildings, manages permit-related inspection requests,
issues citations for violations of the District’s Building Codes and District’s Zoning Regulations to
correct violations, and conducts building and structure assessments for emergency and disaster
response in coordination with the Homeland Security and Emergency Management Agency;

• Residential Inspections – inspects residential properties and issues citations of housing code
violations; and

• Construction Compliance – manages and coordinates revisions to the District’s building and trade
codes to meet current demands for adequate and safe construction and the maintenance of new and
existing building structures as outlined by the International Code Council Family of Codes.

Zoning and Construction Compliance – interprets and enforces the District’s zoning regulations; and
provides zoning interpretation, inspections, and enforcement services to contractors, developers, and
property owners so that they can be in compliance with the zoning ordinances of the District. Reviews
building permit applications to determine compliance with the District’s Zoning Regulations.



Licensing – serves as a central point of the agency’s customer service intake and issuance responsibilities
for business, corporate, and professional licenses. This division also ensures compliance with business
regulations.

This division contains the following 7 activities:

• Regulatory Investigations – investigates unlicensed business activity;
• Business Service Center – provides a public-facing office where customers can inquire about,

apply for, and receive business licenses and vending licenses and can register corporations;
• Consumer Protection – serves as the District of Columbia’s central clearinghouse for consumer

complaints, mediates disagreements between consumers and businesses, and investigates claims of
illegal and unfair trade practices;

• Corporations – protects the health, safety, and welfare of the residents of the District of Columbia
and the community through maintenance services and timely registration, including trade name
registration of corporations, limited liability companies, and partnerships conducting affairs within
the District of Columbia;

• License and Registration Renewal – processes and conducts research for business license
applications, renewals, and certifications for businesses seeking to conduct business in the District;

• Occupational and Professional Licensing – develops licensing standards, administers
examinations, processes license applications, makes recommendations for board rulings, issues
licenses and certificates, and provides technical support and administrative assistance to non-health
occupational and professional licensing boards and commissions; and

• Weights and Measures – inspects all commercially used weighing and measuring devices in the
District of Columbia.

Administrative Services (Agency Management) – provides for administrative support and the required
tools to achieve operational and programmatic results. This division is standard for all agencies using
performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to,
and on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained.
This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Department of Consumer and Regulatory Affairs has no division structure changes in the FY 2018
proposed budget.
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FY 2018 Proposed Budget Changes
The Department of Consumer and Regulatory Affairs’ (DCRA) proposed FY 2018 gross budget is
$60,097,721, which represents an 8.3 percent increase over its FY 2017 approved gross budget of
$55,506,179. The budget is comprised of $21,957,700 in Local funds and $38,140,020 in Special Purpose
Revenue funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2017 approved budget across multiple divisions, and it estimates how much it would cost an agency
to continue its current divisions and operations into the following fiscal year. The FY 2018 CSFL
adjustments to the FY 2017 Local funds budget are described in table 5 of this agency's budget chapter.



Please see the CSFL Development section within Volume 1: Executive Summary for more information 
regarding the methodology used and components that comprise the CSFL.

DCRA’s FY 2018 CSFL budget is $19,827,691, which represents a $160,561, or less than 1.0 percent, 
decrease from the FY 2017 approved Local funds budget of $19,988,252.

CSFL Assumptions
The FY 2018 CSFL calculated for DCRA included adjustment entries that are not described in detail on
table 5. These adjustments include a decrease of $26,151 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, and an increase of $108,600 in nonpersonal
services based on the Consumer Price Index factor of 2.5 percent.

CSFL funding for DCRA includes a reduction of $243,010 to account for the Fixed Costs Inflation
Factor for an adjustment to reflect Fixed Costs estimates for Fleet services.

Agency Budget Submission
The Department of Consumer and Regulatory Affairs (DCRA) continues to realign its programs to attain
a better framework for planning, programming, and budgeting. Additionally, the agency has implemented
a performance-based budgeting strategy to better reflect the agency’s programmatic activities and to keep
up with the demand for services because of the growth and economic development that the District
continues to realize. As part of this initiative, DCRA realigned its personnel between all divisions and
contractual services related to Information Technology (IT).

Increase: In Local funds, the proposed budget reflects an increase of $565,384 and 2.0 Full-Time
Equivalent (FTE) positions in personal services across multiple divisions, which includes the realignment
of personnel between divisions, primarily between the Enforcement and the Administrative Services
divisions, from part-time to full-time status. The proposed budget also reflects a net increase of $327,897
across multiple divisions to align nonpersonal services with projected costs. Finally, the proposed
Overtime pay budget reflects an increase of $50,000 across multiple divisions to reflect projected costs
for the fiscal year.

In Special Purpose Revenue funds, DCRA’s proposed budget reflects an increase across multiple
divisions as a result of increases in projected revenues used to expand existing programs. An increase of
$2,058,333 supports Contractual Services, and an increase of $727,857 supports an additional 6.0 FTEs
across multiple programs, of which 3.0 FTEs will primarily support the Permitting division and its Green
Building initiative and 3.0 FTEs will serve as program support to the Licensing division for the
professional licensing unit.

Decrease: In Local funds, the proposed budget reflects a decrease of $943,282 in Contractual Services
related to Information Technology in the Administrative Services division to align contractual services
with projected costs and to offset the increase in personal services. The SPR funds budget is decreased by
$20,000 in Overtime pay, and a reduction of $144,097 in nonpersonal services will align supplies and
professional service fees with projected costs across multiple divisions.

Mayor’s Proposed Budget
Enhance: The proposed Local funds budget includes an increase of $1,500,000 and 17.0 Full-Time
Equivalent (FTE) positions. The increase consists of $1,200,000 and 14.0 FTEs to facilitate the agency's
ability to complete additional abatement activities throughout the District for vacant and blighted
properties in the Enforcement/Abatement division, and $300,000 to hire 3 additional housing inspectors.
The proposed budget also includes a one-time increase of $1,000,000 and 10.0 FTEs to support
Information Technology infrastructures and services, and $1,000,000 in one-time funding to support
business process analyses, as well as securing technical resources focused on data analysis and computer
application development.

Reduce: The DCRA proposed Local funds budget includes reductions of $69,000 to align funding 
with the District Department of Human Resources Six Sigma training program and $218,835 to cover 
revised rent projections.



District’s Proposed Budget
Enhance: DCRA’s proposed Local funds budget includes the following adjustments: a net increase of
$1,126,668 and 14.0 Full-Time Equivalent (FTE) positions in the Inspection division to reflect a
reallocation from the Enforcement division; an increase of $413,000 in the Licensing division, as a
technical adjustment in funding allocation from the Non-Departmental Account to support the
Department of Consumer and Regulatory Affairs Community Partnership Amendment Act of 2016
(B21-862); an increase of $109,922 and 1.0 FTE in the Permitting division to align the budget with the
agency’s spending priorities for plan reviews; an increase of $109,922 and 1.0 FTE in the Zoning and
Construction Compliance division to ensure compliance with the zoning codes; and a one-time increase of
$10,000 in the Administrative Services division to update the agency’s IT systems in accordance with a
proposed fine increase.

Reduce: DCRA’s proposed Local funds budget includes a reduction of $1,126,668 and 14.0 FTEs in the
Enforcement division to reflect the reallocation of FTEs to the Inspection division; in addition, the
Administrative Services division reflects a reduction of $1,725,000 from IT-related services that are
instead funded through the capital improvements program.



Agency Performance Plan
Department of Consumer and Regulatory Affairs (DCRA) has the following strategic objectives for FY 
2018:

 

       
supplemental, post card, home occupational, 
and certificate of occupancy permits.

(Continued on next page)













Performance Plan Endnotes

*For more information about the new structure and components of FY 2018 draft performance plans, please see the FY 2018 Proposed Budget and Financial Plan,
Volume 1, Appendix E.

**"Create and maintain a highly efficient, transparent and responsive District government" is a new Strategic Objective this year required for all agencies.

***Key Performance Indicators that are new may not have historical data and may only have FY 2018 targets.


