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District of Columbia Public Library
www.dclibrary.org
Telephone: 202-727-1101

The District of Columbia Public Library (DCPL) supports children,
teens, and adults with services and materials that promote reading,
success in school, lifelong learning, and personal growth.

Summary of Services
The District of Columbia Public Library (DCPL) is a dynamic source of information, programs, books
and other library materials and services that improve the quality of life for District residents of all ages
that, when combined with expert staff, helps build a thriving city. The Library provides environments that
invite reading, community conversation, creative inspiration and exploration, lectures, films, computer
access and use, workforce and economic development, story times for children, and much more. DC
Public Library includes a central library and 25 neighborhood libraries and also provides services in
non-traditional settings outside of the library buildings. DCPL enriches and nourishes the lives and minds
of all District residents, provides them with the services and tools needed to transform lives, and builds
and supports community throughout the District of Columbia.
The agency’s FY 2017 proposed budget is presented in the following tables:
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Division Description
The District of Columbia Public Library operates through the following 5 divisions:

Office of the Chief Librarian – provides executive direction to the Chief Business Officer, the Director
of Public Services, and the Director of Communications. With the Board of Library Trustees, the
Executive Director develops and then implements the Library's long-range services and facilities.

This division contains the following 2 activities:

• Intergovernmental Affairs – performs liaison services on behalf of the Library to community
groups, civic associations, Advisory Neighborhood Commissions, and elected officials; and

• Executive Management Office – coordinates with the Board of Library Trustees, tracks library
transformation – the strategic changes to the operations of the Library to improve the way library
services are delivered to District residents - and monitors innovation in library systems outside of
the District.

Library Services – selects all books and other library materials available in libraries; manages all
services to children, teens, and adults including programs like story time, summer reading, job support
and book clubs; provides information and research to residents; and provides training to use library
resources and technology.

This division contains the following 10 activities:

• Children and Young Adult Services – promotes reading to children and teens from birth to age
19 to build a foundation of reading, a love of the library, and most importantly, a love of reading;
encourages school retention and graduation through homework help and other educational
supports; and instills in youth a lifelong love of learning;

• Martin Luther King, Jr. Memorial Library – serves as the central library; hosts
District-wide programs of interest; and provides a broad range of books and library
materials including the special collections on District of Columbia history, large meeting rooms
for Library and public use, and more than 100 public access computers;

• Neighborhood Libraries – offers programs and services for residents in neighborhoods

• Adult Services – provides library services and programs to adults 20 and older in areas of

• Adaptive Services – supports outreach and library services to the blind and physically

• Literacy Resources – assists adult learners in finding tutors and educational resources, and

• Teens of Distinction Program – serves as an employment program for District teens ages



• Volunteer – coordinates the many volunteers serving the Library through recruitment and
training;

• Collections – acquires all the books and magazines, media, and movies made available in

• Library Program Information – provides District residents with library cards and

Business Operations – provides effective support services that facilitate customers’ access to materials,
information, programs, and services that position the Library system as an employer of distinction. The
division is committed to making a positive difference to District residents and has the responsibility to
provide welcoming, clean and safe environments to attract residents to the libraries through building and
maintaining state-of-the-art facilities with capacities for new and emerging technologies that help bridge
the digital divide. The division also strives to position the D.C. Public Library as an employer of
distinction through the hiring and training process, fiscal accountability, standards of excellence, and
innovative business practices.

This division contains the following 5 activities:

• Custodial and Maintenance – supports all library locations (central and neighborhood libraries) by
maintaining a clean and inviting environment for District residents;

• Public Safety – supports security staff that provides public oversight and accountability, resulting in

• Asset Management – is accountable for all District government library properties, including their

• 21st Century Capital Projects – is responsible for rebuilding and renovating all libraries in the

• Public Service Technology – manages the network connecting the library’s 26 facilities, maintains

Agency Management – provides for administrative support and the required tools to achieve operational
and programmatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to,
and on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained.
This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The proposed division structure changes are provided in the Agency Realignment appendix to the
proposed budget, which is located at www.cfo.dc.gov on the Annual Operating Budget and Capital Plan
page.
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FY 2017 Proposed Budget Changes
The District of Columbia Public Library’s (DCPL) proposed FY 2017 gross budget is $60,275,166, which
represents a 5.0 percent increase over its FY 2016 approved gross budget of $57,402,378. The budget is
comprised of $58,023,808 in Local funds, $924,058 in Federal Grant funds, $1,310,000 in Special
Purpose Revenue funds, and $17,300 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2016 approved budget across multiple divisions, and it estimates how much it would cost an agency
to continue its current divisions and operations into the following fiscal year. The FY 2017 CSFL
adjustments to the FY 2016 Local funds budget are described in table 5 of this agency's budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.

DCPL’s FY 2017 CSFL budget is $58,190,002, which represents a $2,263,455, or 4.0 percent,
increase over the FY 2016 approved Local funds budget of $55,926,547.

CSFL Assumptions
The FY 2017 CSFL calculated for DCPL included adjustment entries that are not described in detail on
table 5. These adjustments include an increase of $1,457,492 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, the impact of cost-of-living adjustments, and
approved compensation agreements, and an increase of $15,493 in nonpersonal services based on the
Consumer Price Index factor of 2.3 percent.
CSFL funding for DCPL also reflects adjustments for increases of $50,136 for the Fixed Costs inflation

factor based on estimates from the Department of General Services (DGS) and $740,334 for the
Operating Impact of Capital for various capital projects.

Agency Budget Submission
Increase: In Federal Grants funds, the proposed budget includes a net increase of $41,565 in the Library
Services division primarily to support various Library Services and Technology Act (LSTA) projects.
This adjustment includes increases of $189,206 in Other Services and Charges and $7,325 in Supplies,
partially offset by a decrease of $154,966 in Equipment cost. In Special Purpose Revenue funds, the
proposed budget is increased to reflect the increased revenue projections primarily generated by the E-rate
award. This funding supports telecommunication (internet, voice, and data) services for the agency’s
facilities in the Business Operations division. For FY 2017, DCPL allocated a net increase of $722,500 in
nonpersonal services to fund its operational objectives. This adjustment includes increases of $702,000 in
Other Services and Charges, $398,000 in Contractual Services for professional service fees, and $2,500 in
Supplies, partially offset by a decrease of $380,000 in Contractual Services. DCPL proposes an increase
of $47,500 in the Business Operations division to support Overtime expenses for security personnel.

Decrease: In Local funds, DCPL proposes a savings to personal services of $159,365 and the elimination
of 45.8 vacant FTEs. The budget proposal also includes a reduction of $471,425 to Fixed Costs in the
Agency Management division to align the budget for Rent with the estimates provided by DGS and a net
decrease of $1,425,272 across multiple divisions. These reductions include $744,241 in Supplies,
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Mayor s Proposed Budget
Enhance: DCPL s Local funds budget proposal reflects an increase of $238,616 in Other Services and
Charges in the Library Services division to support the Books from Birth program.

District’s Proposed Budget
Enhance: In Local funds, the proposed budget includes various enhancements in the Library Services
division. These enhancements include $700,000 in one-time costs to fund opening day collections at the
Palisades, West End, and Capital View branch libraries and general collections across all branches;
$600,000 for the Books from Birth program, which mails an age-appropriate book once per month to
District children until they reach five years old; and $200,000 to establish the Oral History Project. Other
changes include increases of $106,317 in the Business Operations division for the maintenance of the
Palisades Library and $44,935 and 1.5 FTEs for Teen Aide positions in the Library Services division.



Agency Performance Plan*

District of Columbia Public Library (DCPL) has the following strategic objectives for FY 2017:

Strategic Objectives
Strategic Objectives describe what the agency will do, at a high level, to achieve its Mission. These are action-

based sentences that define what an agency does for its customers, whether the customers are residents or other

District agencies, and how that improves the District.

Objectives

1. Strengthen communities through services, programs, and increased utilization of the Library's physical

campus.

2. Provide services and programs that build and cultivate literacy and a love of reading.

3. Connect residents to the city's past and future by providing access to, experiences in, and support for local

history and culture.

4. Support digital citizenship through technology and internet access and training.

5. Create and maintain a highly efficient, transparent, and responsive District government.**

1. Strengthen communities through services, programs, and increased utilization of the

Library's physical campus.  (3 Activities)

Activity Title Activity Description Type of Activity

Neighborhood Libraries The library provides meeting and study spaces for the Daily Service
public at neighborhood libraries as well as at Martin 
Luther King Jr. Memorial Library.

Martin Luther King Jr. Memorial The library provides meeting and study spaces for the Daily Service
Library public at its neighborhood libraries and at Martin 

Luther King Jr. Memorial Library.

Martin Luther King Jr. Memorial DCPL offers opportunities to learn new skills and Daily Service
Library turn ideas into action and collaborate with others.

Activities
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2. Provide services and programs that build and cultivate literacy and a love of reading.

(6 Activities)

Activity Title Activity Description Type of Activity

Adult Literacy Services DC Public Library offers adult literacy services through Daily Service
the Adult Literacy Resource Center, at the Martin 
Luther King Jr. Memorial Library.

Early Literacy Programs The library offers a range of services and programs to Daily Service
improve early literacy, such as story time and Sing, 
Talk and Read programs.

Acquire books and other library Through its collections, DCPL is a resource for printed Daily Service
materials and digital resources and information   such as books, 

e-books, databases, periodicals, etc.

Operate the Center for Accessibility The Center for Accessibility (formerly Adaptive Daily Service
Services) helps the deaf community, visually impaired, 
older adults, veterans and injured service people better 
use the Library.

Children and Young Adult Services Provide library services to students and educators. Daily Service

Literacy Resources Provide books and other library materials. Daily Service

3. Connect residents to the city's past and future by providing access to, experiences in, and

support for local history and culture.  (2 Activities)

Activity Title Activity Description Type of Activity

Martin Luther King Jr. Memorial Maintain and provide access to special collections. Daily Service
Library

Neighborhood Libraries Provide access to local history and culture. Daily Service

4. Support digital citizenship through technology and internet access and training.

(3 Activities)

Activity Title Activity Description Type of Activity

Public Service Technology Provide technology access and training Daily Service

Martin Luther King Jr. Memorial Provide computer and technology training assistance Daily Service
Library

Neighborhood Libraries Provide computer and technology training assistance Daily Service



KEY PERFORMANCE INDICATORS
Key Performance Indicators measure how well an agency is achieving its Strategic Objectives. They are outcome

oriented and should be used to answer the question, “What does the agency need to measure to 

determine success?”

1. Strengthen communities through services, programs, and increased utilization of the Library's physical
campus.  (3 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Number of community sponsored 
meetings 25,409 29,764 25,600 25,600 25,600

Number of participants at 
community sponsored meetings 320,468 403,126 317,286 260,000 260,000

Number of attendees at Library 
sponsored programs 284,969 327,719 272,489 320,243 339,746

5. Create and maintain a highly efficient, transparent, and responsive District government.**

(7 Activities)

Activity Title Activity Description Type of Activity

Renovation and modernization of the Full renovation and modernization of the Martin Key Project
Martin Luther King Jr. Memorial Luther King Jr. Memorial Library.
Library (Capital Project)

Neighborhood Libraries Operate neighborhood libraries. Daily Service

Martin Luther King Jr. Memorial Operate Martin Luther King Jr. Memorial Library.
Library Daily Service

Communications Inform residents of library programs, services and Daily Service
projects.

Custodial and Maintenance Maintain library facilities. Daily Service

Renovation and modernization of Rebuild the Cleveland Park Neighborhood Library. Key Project
the Cleveland Park Neighborhood 
Library (Capital Project)

General Improvements (Capital Maintain Library Facilities. Key Project
Project)
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3. Support digital citizenship through technology and internet access and training.  (2 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Number of sessions on public access 
computers by teens and adults 941,899 1,012,170 972,359 1,066,606 1,119,937

Number of sessions on public access 
computers by children 108,724 112,682 108,479 108,479 108,479

2. Provide services and programs that build and cultivate literacy and a love of reading.  (8 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Attendance at programs for children 
in their first five years 166,309 193,172 159,819 190,750 196,473

Circulation of children's material 1,464,871 1,348,751 1,547,191 1,300,000 1,400,000

Number of books and other materials
downloaded 745,036 1,000,490 782,503 1,000,000 1,100,000

Not
Circulation per capita 6 available 6 6.5 6.8

Number of electronic resource sessions 709,626 929,024 811,699 1,000,000 1,200,000

Number of cardholders 359,371 314,186 316,161 329,446 329,446

Circulation of books and other 
library materials 3,938,767 4,014,192 4,180,200 4,011,195 4,131,531

Cardholders as a percentage of total 
population 55.6% 47.7% 50% 50% 50%



4. Create and maintain a highly efficient, transparent and responsive District government.**  (9 Measures)

New Measure/

Benchmark FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Year Actual Actual Target Target Target

Contracts/Procurement  Expendable X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Budget spent on Certified Business October October October October October

Enterprises 2016 2016 2016 2016 2016

Contracts/Procurement  Contracts X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

lapsed into retroactive status October 2016 October 2016 October 2016 October 2016 October 2016

Budget  Local funds unspent X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Budget  Federal Funds returned X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Customer Service  Meeting Service X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Level Agreements October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Vacancy Rate X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Employee X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

District residency October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Employee X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Onboard Time October 2016 October 2016 October 2016 October 2016 October 2016

Performance Management  

Employee Performance Plan X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Completion October 2016 October 2016 October 2016 October 2016 October 2016

Performance Plan End Notes:

*For more information about the new structure and components of FY 2017 draft performance plans, please see the FY 2017 Proposed Budget and Financial Plan, Volume 1,

Appendix E.

**"Create and maintain a highly efficient, transparent and responsive District government" is a new Strategic Objective this year required for all agencies.

***Key Performance Indicators that are new may not have historical data and may only have FY 2017 targets.
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