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Homeland Security and Emergency
Management Agency
www.hsema.dc.gov
Telephone: 202-727-6161

The mission of the District of Columbia Homeland Security and
Emergency Management Agency (HSEMA) is to ensure District
agencies, businesses, and residents are prepared to prevent, protect
against, respond to, mitigate, and recover from all threats and hazards.

Summary of Services
HSEMA plans and prepares for emergencies; coordinates emergency response and recovery efforts; provides
training and conducts exercises for emergency first responders, employees, and the public; provides
emergency preparedness information to the public; and disseminates emergency information.

The agency’s FY 2025 proposed budget is presented in the following tables:
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Division Description
The Homeland Security and Emergency Management Agency operates through the following 4 divisions:

Public Safety – responsible for convening and coordinating essential municipal services in support of special
events to ensure events occurring on public space in the District of Columbia are conducted in a manner that
protects public health and safety.

This division contains the following 10 activities:

• Facilities and Logistics/Emergency Response – manages HSEMA's building and personnel security,
access to Agency facilities, HSEMA's vehicle fleet, and the Agency's warehouse. Develops, implements,
and improves the District's logistical and resource tracking plans to improve response and recovery
operations during an emergency.

• Incident Command and Coordination – the main operational and control center for consequence
management during emergencies, disasters, major special events, and national security events in the
District;

• Incident Coordination and Support – develops. EOC and ICS-related doctrine designs, develops, and
delivers trainings and exercises; provides technical assistance to partner departments/agencies;
administers EOC activations; and provides deployable on0scene incident coordination and support;

• Intelligence Analysis – involves the core fusion center work performed by staff who perform
intelligence analysis roles, including the gathering, analysis, sharing, and production of intelligence;

• Intelligence Analysis/Cyber – involves the core fusion center work performed by staff who perform
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• Operations Support – provides supervisory and administrative oversight of the agency's steady-state
and emergency operations activities;

• Special Events – provides a portfolio of services in support of the interagency planning and
coordination of special events;

• State-Wide Operability Coordination – supports the Statewide Interoperability Coordinator, a
federally required position that is point of integration for interoperable communications programs and
capabilities throughout the district. The position produces the maintains the Statewide Communications
Interoperability Plan and chairs the District's Interoperable Communications Committee meetings;

• District Preparedness – manages emergency activities through the development and sustainment of
capability throughout the District to prevent, protect against, respond to, and recover from all threats
and hazards that impact the District;

• Safety and Security – the Safety a& Security Bureau utilizes education, communication, and safe work
practices to develop and promote a healthy, safe, and secure work environment. This includes
coordinating and implementing key safety requirements to align with DC Office of Risk Management
and Occupational Safety and Health Administration. As well as, developing plans to execute operations
security, information security, physical security, intelligence oversight and personnel security programs.

Resilience & Emergency Preparedness – is responsible for coordinating the District's response to
emergencies and disasters within the District by proving tactical and strategic intelligence analysis and
comprehensive planning, training, exercise, and disaster response and recovery support to District decision
makers to promote resiliency in government agencies, critical infrastructure, and local communities.

This division contains the following 4 activities:

• Community Outreach & Engagement – provides public awareness of emergency preparedness
information to District residents, businesses, and visitors through a wide array of community
opportunities.

• Local Planning – coordinates the development and sustainment of capability and capacity throughout
the District's emergency management program. Develops planning tools to prevent, protect against,
respond to, and cover from all threats and hazards that may impact the district;

• Local Training – develop and conduct training and exercises to prevent, protect against, respond to, and
recover from all threats and hazards that may impact the District

• Strategic Partnerships – enhance partnerships between local district, state government, and external
partners to support the District's effort to prevent, protect against, respond to, and recover from all
threats and hazards that may impact the District; and

Agency Financial Operations – provides comprehensive and efficient financial management services to, and
on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained. This
program/division is standard for all agencies using performance-based budgeting.

Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This program/division is standard to all agencies using performance-based budgeting.

Division Structure Change
The Homeland Security and Emergency Management Agency has no division structure changes in the
FY 2025 proposed budget.
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Note: For more detailed information regarding the proposed funding for interagency projects funded within this agency, please see
Appendix J, FY 2025 Interagency Budgets, in the Executive Summary budget volume.

Table BN0-6

Increase: HSEMA’s proposed Local funds budget includes a net increase of $132,617 across multiple
divisions to reflect projected operational costs for nonpersonnel services, primarily in Contractual Services.

In Federal Grants funds, the proposed budget includes a net increase of $165,048 across multiple divisions
to reflect anticipated funding for FEMA grants that support the District's emergency management and
homeland security operations. Across multiple divisions, 1.0 FTE was added to align personnel with the
projected grant awards from the U.S. Department of Homeland Security.
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Decrease: HSEMA's proposed Local funds budget includes a decrease of $99,312 across multiple divisions to
reflect projected salary and Fringe Benefit costs.

In Federal Grants funds, the proposed budget includes a net decrease of $83,613, which will align
personnel services and Fringe Benefits with projected costs.
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