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Department of Human Resources
www.dchr.dc.gov
Telephone: 202-442-9700

The mission of the D.C. Department of Human Resources (DCHR) is
to strengthen individual and organizational performance and enable the
District government to attract, develop, and retain a highly qualified,
diverse workforce.

Summary of Services
DCHR offers executive management to District government officials and agencies by providing
personnel-related services to help each agency meet daily mission mandates. Specific services provided
include position classification and recruitment services, the interpretation of personnel-related policy, as well
as oversight control (such as the adherence to regulatory requirements) for effective recruitment and staffing,
strategic and financial restructuring through realignment assistance, and resource management. In addition,
the agency provides District government employees with a variety of services, including employee benefits
and compensation guidance, performance management, compliance, audit assessments, legal guidance on
personnel matters, and learning and development.
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The agency’s FY 2025 proposed budget is presented in the following tables:

Table BE0-2

161.9
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Table BE0-3

Table BE0-4
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Table BE0-4
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Division Description
The D.C. Department of Human Resources operates through the following 6 divisions:

Benefits and Retirement Services – is responsible for the service delivery of the District’s benefits program
and policies for 32,000 benefit-eligible employees and retirees (pre- and post-October 1, 1987). This includes
the plan management, contracting, and communication for all health, voluntary, and retirement programs. In
addition, the Benefits and Retirement Services oversees the Police and Firefighters’ Retirement and Relief
Board, which makes determinations and decisions on all retirement and survivor benefit claims and cases.

This division contains the following 2 activities:

• Benefits Operations – provides benefits services that strengthen individuals and organizational
performance and assists in enabling the District government to attract, develop, and retain a
well-qualified, diverse workforce through the service delivery of the District’s benefits programs to all
eligible employees and retirees; and

• Police and Fire Retirement Services – provides oversight and support for the Police and Firefighters
Retirement Relief Board (PFRRB). The PFRRB hears and rules on optional, disability, and survivor
cases pertaining to sworn personnel of the Metropolitan Police Department, Fire and Emergency
Medical Services Department, U.S. Park Police, and U.S. Secret Service.

Human Resource Services – provides recruitment, position management, and classification assistance to the
District of Columbia government. HRS establishes official classification descriptions, designs and develops
classifications, and develops recruitment management policies, procedures, and regulations. HRS delivers
expert advice to District government agencies in the areas of classification and classification policies, Fair
Labor Standards Act (FLSA), and recruitment and retention issues. HRS provides assistance to HR Advisors;
provides staffing and recruitment support to subordinate agencies delegated recruitment and selection
authority, as well as other subordinate and independent agencies; and conducts recruitment.

This division contains the following activities:

• Analytical Services – provides data to support recruitment and classification strategies for the District,
and evaluates reports and data to assist with data-driven decisions for HR solutions.

• Classification Services – provides position management and classification support services to District
government agencies; provides management and guidance of realignments, reorganizations, and
reductions in force; establishes official classifications and descriptions; and develops classification
policies, procedures, and regulations; and

• Recruiting and Staffing Services – provides recruitment, selection, and placement services to client
agencies and oversight control for effective and staffing, and provides auditing of subordinate agencies
delegated recruitment

Learning and Development Services – provides training, workforce planning, and organizational
development programs and activities that increase the knowledge, skills, and competencies of District
government employees, to enable them to provide the highest quality and most cost-effective services to the
District of Columbia.
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This division contains the following 3 activities:

• Capital City Fellows Administration – provides central oversight for this two-year training program for
recent graduates of master's degree programs in public administration, public policy, urban planning,
and related fields while working for the District government;

• Special Program and Services – designed to increase the capacity of District employees and the
residents DCHR serves. Programs include Executive Leadership program, Certified Public Management
program, Thriving in the Workplace program, District Leadership program, L.E.A.P. program, and
Residents Services Program; and

• Training Services – provides training and a professional forum for implementing consortiums and
programs that increase knowledge, skills, and competencies of District government employees;

Policy and Compliance Services – designs, implements and oversees unified personnel standards to support
a safe, effective and best-in-class work environment. The Administration carries out its mission by
collaborating with District agencies to develop modern and useful personnel practices, assisting agencies and
employees to achieve success through amicable conflict resolution, and auditing and monitoring personnel
standards and practices to achieve strategic personnel goals.

This division contains the following 2 activities:

• Compliance Review Services – audits and monitors employee suitability and agency adherence to
federal and District laws, regulations and policies to support the District's strategic staffing objections.
This includes, among other things, ensuring compliance with criminal and drug screening requirements
and residency requirements, as well as professional licensing verification; and

• Policy Review Services – implements the provisions of the Comprehensive Merit Personnel Act by
developing modern and usable personnel tools to ensure a work environment to support superior public
service.

Strategic Human Capital Services – provides oversight and full life cycle management of the strategic
human capital planning process. This includes developing organizational strategies, translating strategy into
effective and actionable initiatives, analyzing results and workforce data, reporting on achievements, and
providing solutions based on results. The division's activities include benchmarking, researching best
practices, and completing business process improvement initiatives. Evaluation processes will monitor for
targeted success and ongoing results. Reports and recommendations will be developed to enhance processes
and ensure achievement of targeted human capital goals in support of District priorities.

Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The D.C. Department of Human Resources has no division structure changes in the FY 2025 proposed
budget.
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Table BE0-5

Note: For more detailed information regarding the proposed funding for interagency projects funded within this agency, please see
Appendix J, FY 2025 Interagency Budgets, in the Executive Summary budget volume.

Table BE0-6

Mayor’s Proposed Budget
Decrease: DCHR’s proposed Local funds budget reflects a decrease of $29,147 and 1.0 Full- Time
Equivalents (FTE) across multiple divisions. Additionally, the Local budget proposal includes a net decrease
of $695,071 across multiple divisions, primarily in Contractual Services.

In Special Purpose Revenue funds, the proposed budget reflects a decrease of $75,911 across multiple
divisions to align the budget with projected revenue. This adjustment also includes an increase of 1.2 FTEs to
align the budget with proposed personnel services needs.
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Enhance: DCHR’s Local funds budget proposal includes a one-time increase of $550,000 in the Agency
Management division to support phase 2 of the Customer Relationship Management technology
initiative. Additionally, the proposed Local budget includes an increase of $145,000 and 1.0 FTE to
support an additional FTE for a Public Service Apprenticeship Program Manager position.

Reduce: DCHR's Local funds budget proposal reflects a decrease of $163,687 and 2.0 FTEs across multiple
divisions to recognize savings from a reduction in vacant positions.

Table BE0-7

Note: Table BE0-7 displays the impact of the buyer agencies budgets funding the seller agencies FTEs in the FY 2025 budget,
compared to how FTEs were budgeted in FY 2024.




