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Office of the Chief Financial Officer
www.cfo.dc.gov
Telephone: 202-727-2476

The mission of the Office of the Chief Financial Officer (OCFO) is to
provide financial management services to the government and the
people of the District of Columbia to sustain the District’s long-term
fiscal and economic viability.

Summary of Services
The Office of the Chief Financial Officer provides enhanced fiscal and financial stability, accountability, and
integrity for the Government of the District of Columbia. The OCFO ensures that District spending levels
remain within approved budgets and available revenues for each fiscal year so that spending deficits do not
occur; maintains adequate cash balances; minimizes receivables balances; manages the District’s debt and
finances in a manner that provides optimal opportunities to maximize bond ratings and minimize the cost of
borrowed capital; ensures that the ratio of total debt service to General Fund expenditures remains within a
maximum of 12 percent; improves tax payment compliance by increasing collections from the accounts
receivable balance and the non-filer population, as measured by percentage change in delinquent collections;
develops and supports financial management systems that provide accurate and timely information; and
produces the District's Annual Comprehensive Financial Report on time with an unqualified (clean) opinion.
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The agency’s FY 2025 proposed budget is presented in the following tables:
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The Office of the Chief Financial Officer provides economic and revenue data and analysis and District tax structure data and
analysis to the Mayor, Council, and Congress so that they can have timely and quality information for policy formulation
and decision-making.

Program Description
The Office of the Chief Financial Officer operates through the following 7 programs:

District Accounting Operations – carries out the District’s accounting operations, including critical
functions such as District-wide General Ledger accounting, financial reporting, and pay and retirement
services. The program produces the Annual Comprehensive Financial Report, which shows the District’s
financial position at the end of each fiscal year. The program also develops accounting policies and
procedures; policies that support the District Integrated Financial System (DIFS), the District’s formal book
of record; and policies and procedures for other areas of financial management throughout the OCFO.
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This program contains the following 5 activities:

• Pay And Retirement Services - provides accurate and timely annuity payments and related benefits
to former and retired federal law enforcement officers; and provides a record of compensation and
related payments to District employees with accurate and timely paychecks;

• Accounting Services - provides District-wide General Ledger accounting in order to maintain the
official automated book of record on which the financial position of the District is ascertained for the
District's elected and appointed leaders, Congress, District agencies (directors, financial managers, and
employees), public and private financial communities, and the general public. This activity ensures
timely and accurate information on the District's financial position and facilities to decision-makers;

• Accounting Policies and Procedures - provides recorded references for standard government
accounting practices (policies and theories) and guidelines for operation (procedures and process flows)
of the District's daily accounting functions and the supporting automated system of record to ensure that
accounting and financial managers and their staff follow the District's financial policy and procedures;

• Cash Accounting Operations - provides revenue collection services, including cashiering at various
District sites, and provides for the management of banking services for all District agencies; and

• Revenue Accounting - provides for the proper accounting of and reporting on revenue collections and
supports issuance of tax refunds.

District Budget Operations – prepares, monitors, analyzes, and executes the District government’s budget,
including operating, capital, and enterprise funds, in a manner that facilitates fiscal integrity and maximizes
services to taxpayers. This program also provides advice to policy-makers on the District government’s
budget and has the primary responsibility for ensuring that the budget is balanced at the time of budget
formulation, and maintaining that balance throughout the year as the budget is executed.

This program contains the following 4 activities:

• Capital Budget – provides the framework for formulation of the District’s 6-year capital budget;
publishes the capital budget on behalf of the Mayor and the District; executes the capital budget during
the fiscal year; provides detailed reviews of available capital financing and aligns such financing with
the District’s annual capital funds budget authority within the debt cap; and provides other financial and
budgetary services to the Mayor and Council on a timely and accurate basis to enable them to make
informed decisions on District capital resources;

• Operating Budget – provides the framework for formulation of the District’s annual operating budget;
publishes the operating budget on behalf of the Mayor and the District; executes the operating budget
during the fiscal year; monitors agency spending, including analysis of spending pressures; reviews and
approves federal and private grant budget authority requests from District agency heads; and provides
other financial and budgetary services to the Mayor, Council, and other stakeholders on a timely and
accurate basis enabling District officials to make informed decisions on allocations of District operating
resources among policy priorities;

• Budget Systems Management - provides technical support of system applications to District staff and
• Revenue Estimation -provides economic and revenue data and analysis and District tax structure data

and analysis to the Mayor, Council, and Congress so that they can have timely and quality information
for policy formulation and decision-making.
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District Reporting and Economic Analysis - This program contains the following 5 activities:

• Financial Planning And Analysis - monitors and analyzes the District's budget and expenditures;
provides technical support for the District's Anti-Deficiency Board; and coordinates and monitors the
District's Financial Review Process (FRP) by ensuring the timely submission of agencies' FRP reports,
which include expenditure forecasts. This activity also develops and reports on budget revisions,
intra-District modifications, and monthly operating budget expenditures; analyzes and forecasts
compensation costs; provides historical information for bond issuance statements; provides supporting
budget documentation to auditors; and prepares the District's five-year Financial Plan for the budget
books;

• Financial Reporting - ensures timely and accurate information on the District's financial position and
facilities to decision-makers;

• Legislative and Fiscal Analysis - provides legislative fiscal impact analysis for the Mayor, the Council,
and Congress so that they can have timely and quality information for policy formulation and
decision-making;

• Economic Affairs Evaluation and Research - develops and presents documents detailing the economic
and revenue affairs of the District of Columbia to components of the OCFO, the Mayor, the Council,
and Congress so that they can have timely and quality information for policy formulation and
decision-making; and

• Economic Development Finance - provides for the management of the cash resources of the District
so that the District can meet its cash obligations and maximize its return on investments.

District Revenue Operations - This program contains the following 7 activities:

• Central Collection Services -consolidates several District agency collection programs into the OCFO to
pursue the collection of outstanding debts owed to the District;

• Unclaimed Property Services - provides for the management of unclaimed property;
• Deed Recordation Services - provides support for the transfer and titling of real property in the District

and responds to requests for title documents from individuals and real estate title industries;
• Real Property Services - provides for the assessment and billing of real property taxes and first-level

assessment appeals;
• Returns Processing Services - provides for the processing of more than one million tax returns

annually;
• Tax Audits and Investigations - enforces tax compliance by identifying potential non-filers and

performing other tax compliance checks to ensure that the District is collecting the correct amount of tax
payments due from all taxpayers. This activity also identifies and investigates cases of tax fraud; and

• Tax Collections and Enforcement - the recording and prompt deposit of billions of dollars in tax
payments. This activity includes collections of delinquent tax payments.

District Treasury Operations - This program contains the following 6 activities:

• Cash And Investment Services- provides for the management of the cash resources of the District so
that the District can meet its cash obligations and maximize its return on investments;

• Debt Management- provides for the issuance of bonds, notes, and other financing vehicles for the
District so that it can finance capital infrastructure projects and help ensure seasonal cash needs;

• Payment Operations - provides check-printing and disbursement services for District agencies so that
they can fulfill their payment obligations;

• Retirement Services - provides for the management of the District-run pension plans;
• Cash Reconciliation - ensures cash reconciliation; and
• Cashiering Services - provides revenue collection services, including cashiering at various District

sites.
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Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to, and
on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained. This
program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Office of the Chief Financial Officer has no division structure changes in the FY 2025 proposed budget.
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Mayor’s Proposed Budget
Increase: In Local funds, OCFO’s proposed budget includes a net increase of $88,975 across multiple
programs to align the budget with projected salary, step, and Fringe Benefit costs. This adjustment includes a
reduction of 22.0 Full-Time Equivalents (FTEs).

The Special Purpose Revenue funds budget proposal is increased by $2,967,794 and 18.0 FTEs across
multiple programs to align the budget with projected revenues.

In Federal Grant funds, the proposed budget reflects an increase of $803,000 in the District Treasury
Operations program to align the proposed budget with projected grant awards.

Decrease: OCFO’s proposed Local funds budget includes a $6,244,572 decrease across multiple programs to
reflect projected savings in nonpersonnel services costs, primarily for Contractual Services in the District
Treasury Operations and District Accounting Operations programs.

Enhance: In Local funds, OCFO's budget proposal includes a one-time funding increase of $6,936,000 to
support Merchant Fees in the Cash and Investment Services activity of the District Treasury Operations
program.

Transfer-Out: OCFO’s proposed Local funds budget includes a decrease of $666,495 and 4.3 FTEs across
multiple programs to reflect the transfer of these positions to the Office of Chief Technology Officer, which
intends to decentralize personnel services costs related to maintaining the District's mainframe system.
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