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The mission of the Office of Finance and Resource Management
(OFRM) is to provide financial and resource management services to
various District of Columbia government agencies. OFRM will
promote the effective management of the District’s resources by
continuously seeking improvements in operational efficiency on behalf
of the government and the residents of the District.

The agency’s FY 2020 approved budget is presented in the following tables:





Program Description
The Office of Finance and Resource Management operates through the following 3 programs:

Financial Management – provides financial management services to enable agencies to accomplish
programmatic goals and ensure financial health and positive recognition of the agencies and the District of
Columbia government.



This program contains the following 3 activities:

• Accounting – provides accounts payable and accounts receivable services to cluster agencies; processes
all vendor invoice payments, ensuring that the provisions of the District’s Quick Payment Act are
adhered to; reconciles all agency-controlled cash accounts; processes all check payments and cash
receipts within 24 hours; processes accounting journal entries for cluster agencies and records all
financial events in the accounting system within the required timeframes; manages and directs the
monthly, interim, and annual closings; and completes cash drawdowns for agencies with federal grant
programs;

• Budget Formulation and Planning – provides and develops the annual budgets in conjunction with the
cluster agencies; provides budget execution, financial analysis, forecasting, and reporting functions on
behalf of the agencies in the cluster; and approves and tracks all agency obligations and commitments;
and

• Fixed Costs – provides timely and accurate fixed costs payments to District vendors and ensures that
expenditures are accurately billed to the applicable cluster agency.

Resource Management – performs due diligence analysis to identify financial waste and abuse and accounts
for the use of all dollars expended from budgets of client agencies that are related to fixed costs.

Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Office of Finance and Resource Management has no program structure changes in the FY 2020 approved
budget.



FY 2020 Approved Budget Changes
The Office of Finance and Resource Management's (OFRM) approved FY 2020 gross budget is $39,137,867,
which represents an 6.5 percent increase over its FY 2019 approved gross budget of $36,737,522. The budget
is comprised of $28,468,456 in Local funds, $273,210 in Special Purpose Revenue funds, and $10,396,201 in
Intra-District funds.

Recurring Budget
No Change: The Office of Finance and Resource Management's budget proposal reflects no change from the
FY 2019 approved budget to the FY 2020 recurring budget.

Mayor’s Proposed Budget
Increase: In Local Funds, OFRM’s proposed budget includes a net increase of 1.0 Full-Time Equivalent
(FTE) and $254,536 in personal services across multiple programs to support proposed salary, steps, and
associated Fringe Benefits adjustments. Additionally, the agency proposes a net increase of $5,617 across
multiple programs to reflect adjustments for professional services, and $930 for overtime in the Agency
Management program.

Adjustments to the budget proposed for Intra-District funds reflect an increase of $56,893 in the Financial
Management program to align Fixed Cost estimate for Telecommunications with OFRM proposed estimates.

Decrease: To properly align the Fixed Cost assessment for Telecommunications with OFRM proposed
estimates, there is a reduction of $179,371 in the Financial Management program.

In Special Purpose Revenue funds, a decrease of $198,937 aligns the costs of Telecommunications with
OFRM proposed estimates.

The proposed Intra-District budget includes a reduction of 1.0 FTE and $5,359 in projected personal
services costs in the Financial Management program.

Enhance: To address higher demands for Telecommunications services across the District, the agency
proposes a Local funds increase of $1,323,989 in the Financial Management program.



In Intra-District funds, OFRM proposes an increase of $1,202,048 to align costs of Telecommunications
with OCTO proposed estimates.

District’s Approved Budget
Reduce: The Office of Finance and Resource Management’s budget reflects a decrease of $60,000 in the
Financial Management program to align resources with actual spending needs.


