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Department of General Services

www.dgs.dc.gov
Telephone: 202-727-2800

The goal of the Department of General Services (DGS) is to ensure the
delivery of new or modernized, well-equipped, well-maintained, safe
and secure buildings and facilities for the benefit of District residents
and employees. Further, the agency’s mission is to promote the
efficient and effective management of the District’s real estate
investments and interests through strategic portfolio management,
construction, and facilities management. To this end, DGS will
incorporate best management practices from both the public and
private sectors where useful.

Summary of Services
DGS carries out a broad range of real estate, construction, and building management functions. In addition to
managing capital improvement and construction projects for a variety of District government agencies, DGS
executes real property acquisitions by purchase or lease; disposes of property through sale, lease or other
authorized method; manages space in buildings and adjacent areas; and provides building management
services for facilities owned or operated by the District. Among the services provided are engineering,
custodial, security, energy conservation, utility management, general maintenance, design, and capital repairs
and improvement. In all of its endeavors, DGS is dedicated to:

• Achieving efficiency in operations;
• Achieving quality in design and execution;
• Achieving excellence in service and maintenance;
• Delivering secure and safe places of work for District employees; and
• Delivering aggressive and attentive management of the District’s resources.
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The agency’s FY 2025 approved budget is presented in the following tables:

Table AM0-2
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Division Description
The Department of General Services operates through the following 10 divisions:

Asset Management – plans and manages the District’s real estate to achieve its highest and best use. This
division engages in activities such as lease administration, allocation of owned and leased properties to
District agencies, property acquisition and disposition, fixed cost forecasting for District facilities, and rent
collection from entities leasing District-owned property.

This division contains the following 3 activities:

• Eastern Market Services – provides for the operations and management of Eastern Market through the
revenue-generating Eastern Market Enterprise Fund;

• Lease Management – provides space location and management services for District agencies in both
owned and leased buildings; and

• Realty-Public Education – provides asset management services to public and private entities, allowing
access and utilization of school building and grounds by entering into use agreements, licenses, and
lease agreements.

Construction Services – implements and manages the public building needs through the Capital
Improvements Plan (CIP) for most District government agencies. The CIP outlines agencies’ capital needs,
including the rehabilitation of existing properties and construction of new facilities. This division ensures the
timely and cost-effective delivery of superior quality engineering, design, and construction, as well as a
variety of other technical services on all relevant capital development projects in the CIP.

Contracting and Procurement Services – provides service and support to procure goods and services that
fall in the following categories: construction, architecture, and engineering; facilities maintenance and
operation; real estate asset management (including leasing and auditing); utility contracts; and security.
Additionally, Contracting and Procurement is responsible for vertical construction procurements for any
District agency without independent contracting authority.

Energy – Centrally Managed – the Sustainability & Energy Management Division (S&E) is responsible for
transforming the District’s utilities and building footprint through energy and sustainability efforts. This
division also contains forecasted expenditures for utility and energy commodities purchased by DGS: natural
gas, electricity, steam, and water.

This division contains the following 6 activities:

• Electricity – includes forecasted electricity expenditures;
• Natural Gas – includes forecasted natural gas expenditures;
• Steam – includes forecasted steam expenditures;
• Sustainable DC – this activity pertains to the Eastern Market Fund and it includes efficiency measures

that both (a) reduce demand on resources and support a healthy, productive life for employees and
citizens and (b) improve building performance and avoid excess energy consumption;

• Waste Management – includes the separation, storage, collection, transport, treatment, and disposal of
solid waste from District government managed and occupied buildings, to promote the health, safety and
welfare of all occupants and visitors. Solid waste management at District government facilities involves
the removal of garbage, bulk trash, illegal dumping, recyclables, organic and food waste, as well as
sanitation education, data analytics, together with the monitoring of Municipal regulations compliance;
and

• Water – includes forecasted water and sewer expenditures
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Energy and Environmental Services – this division implements energy sustainability and environmental
conservation activities in District buildings.

This division contains 2 activities:

• Energy Management (sustainable) – this activity includes efficiency measures that both (a) reduce
demand on resources and support a healthy, productive life for employees and citizens and (b) improve
building performance and avoid excess energy consumption. Specific measures that reduce the demand
on resources involve enhanced waste diversion from landfills (e.g., recycling and composting),
improved storm water management and water reuse, and upgrades to the pedestrian-transit built
environment. Specific measures that improve building performance involve capturing and managing
highly granular data on building usage by zone, equipment schedules, and specific equipment
performance data to guide preventative maintenance and system retrofits; and

• Environmental - Public Education – supports energy and environment conservation efforts at the DC
Public Schools.

Facility Operations – provides comprehensive maintenance, custodial and repair services to ensure District
properties are maintained in a safe, clean, and functional state to best serve the staff and residents of the city.
This division is responsible for the day-to-day building management and repair of more than 800 District
buildings and properties. The division’s duties, include but are not limited to: maintenance of building assets
and equipment, critical repairs of interior/exterior building structures, custodial and janitorial services,
grounds maintenance (natural and artificial), hazardous abatement, inspections and maintenance of facility
fire and life safety devices, and parking lot management.

This division contains the following 6 activities:

• Facilities - Government Operations – includes facility maintenance and repairs for DGS-managed
municipal buildings. In addition, this activity includes snow removal and pre-treatment, parking lot
maintenance, mowing, janitorial services, and hazmat abatement/environmental services;

• Facilities - Human Support Services – includes facility maintenance and repairs for Human Support
Services agencies;

• Facilities - Parks and Recreation – includes facility maintenance and repairs for parks and recreation
centers under the Department of Parks and Recreation (DPR);

• Facilities - Public Safety and Justice – includes facility maintenance and repairs for Public Safety
agencies;

• Facilities - Public Education – includes facility maintenance and repairs for the District of Columbia
Public Schools (DCPS); and

• Janitorial Services – includes costs associated with operating DGS-managed District buildings.

Protective Services – includes the budget for the Protective Services Division (PSD). PSD provides 24-hour
security and special police services to support District government operations and protect District employees,
resources, and facilities. Services include patrol operations, contract security guard management, electronic
security systems, and access control. PSD also assists District and federal agencies during special events and
criminal investigations.

Rent In-Lease – includes the budget for in-leasing space, which is the cost of leasing non-District
government-owned buildings. Rent is comprised of four individual components: base rent, operating
expenses, real estate tax, and parking. Each one of these four charges is unique to the terms and conditions of
the lease agreement with each landlord.

Agency Financial Operations provides comprehensive and efficient financial management services to, and
on behalf, of District agencies so that the financial integrity of the District of Columbia is maintained. This
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Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Department of General Services has no division structure changes in the FY 2025 approved budget.

Table AM0-5
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Note: For more detailed information regarding the approved funding for interagency projects funded within this agency, please
see Appendix H, FY 2025 Interagency Budgets, of the Executive Summary, Volume 1 located on the OCFO’s website.

Table AM0-6

Mayor’s Proposed Budget
Increase: The Local funds budget proposal for the Department of General Services (DGS) includes an
increase of $18,528,175 across multiple divisions to support the District’s Fixed Cost estimates for
occupancy, energy, security services, and rentals. In addition, a proposed Local funds increase of $2,561,817
and 0.3 Full-Time Equivalent (FTE) position across multiple divisions aligns the personnel services budget
for salary, step, and Fringe Benefit adjustments with projected costs.

Decrease: The proposed budget for Dedicated Tax funds reflects a decrease of $224,488 in the Facilities
Operations division. This action aligns with the projected revenues for DGS’ West End Library and Firehouse
Maintenance fund.

The proposed budget for Special Purpose Revenue funds includes a decrease of $405,858 across
multiple divisions to align the budget with projected revenue.

Enhance: The proposed budget for DGS Local funds aims to achieve agency goals and objectives by making
the following adjustments. The proposed Local budget includes an increase of $21,403,127 in the Rent
In-Lease division, of which $11,043,113 is to support funding for additional new or annualized leases, and
$10,360,014 to support citywide increases for rent and leasing costs. The proposed budget also includes an
increase of $14,856,373 in the Energy-Centrally Managed and Energy and Environmental Services divisions
to support energy utility costs for District agencies. Additionally, the proposed Local budget is increased by
$8,384,107 in the Energy-Centrally Managed division to support projected electricity costs and an increase of
$3,760,606 in the Protective Services division to support the citywide costs of security services. Lastly, the
Local budget proposal includes a one-time funding increase of $1,565,000 in the Facility Operations division



Department of General Services FY 2025 Approved Budget and Financial Plan
A-42

Reduce: DGS’ proposed Local funds budget reflects a reduction of $163,460 across multiple divisions to
reflect cost savings realized from changes made in nonpersonnel services, primarily in supplies and
contractual costs. Additionally, the Local budget proposal includes a reduction of $1,906,666 and 19.0 FTEs
across multiple divisions to reflect projected savings from vacant positions and other personal services
adjustments. The proposed Local budget also includes a reduction of $6,074,808 in the Rent I -Lease
division due to savings from lease renewals and lastly, the Local proposal includes a reduction of $26,000,000
in the Energy - Centrally Managed division to account for savings in energy costs due to the usage of
renewable energy.

District’s Approved Budget
Enhance: DGS' approved Local funds budget includes several enhancements to support business operations.
An increase of $8,846,680 in the Energy - Central Managed division to fund an anticipated increase in DCPS’
Electricity budget. The budget also reflects a one-time increase of $1,000,000 in the Facility Operations
division to support work order reductions as follows: $355,374 for Public Education, $250,000 for locks and
doors in schools, $144,443 for Parks and Recreation, $115,145 for Government Operations, $100,388 for
Public Safety and Justice, and $34,650 for Human Support Services. The budget also includes an increase of
$543,664 and 4.0 FTEs, ($12,000 of which is one-time) to the Agency Management division to support the
Department of General Services Process Improvements Amendment Act of 2024, and a one-time increase of
$500,000 to cover the cost of roof repairs for the Wheatley Education Campus and the insulation of internal
HVAC pipes at Luke C. Moore High School. Additionally, the budget includes a one-time increase in Local
funds of $112,000 in the Energy - Central Managed division to fund utility costs for the District of Columbia
(DCPS), and an increase of $80,708 in Protective Services division for a special police officer at the Eastern
Market.

Reduce: The approved Local funds budget for DGS reflects a reduction of $21,533,000 in the Energy -
Central Managed division to reflect savings from a reduction in Energy costs due to an exemption from
compliance fees. This adjustment supports the Renewable Energy Portfolio Standard Amendment Act.




