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Office of the City Administrator
www.oca.dc.gov
Telephone: 202-478-9200

The mission of the Office of the City Administrator (OCA) is to
facilitate the effective and efficient implementation of the Mayor’s
vision and priorities by providing leadership, support, and oversight of
District government agencies.

Summary of Services
The Office of the City Administrator supports the day-to-day operations of the District government by:

• Managing the Performance Management program (including CapStat) to track progress toward goals,
reduce costs, improve government services, and increase government accountability;

• Improving government services and responsiveness by creating efficiencies and advancing innovative
solutions to public challenges;

• Providing direct leadership and support to the Internal Services Cluster, which reports directly to the
OCA, in addition to the operations of each Deputy Mayor’s office;

• Developing fiscally responsible performance-based budgets and continuously monitoring agency
spending to ensure government services are delivered on time and on budget; and

• Fostering fair and open negotiations with the District government’s labor union workforce.



The agency’s FY 2020 approved budget is presented in the following tables:
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Division Description
The Office of the City Administrator operates through the following 4 divisions.

City Administrator – provides support to the City Administrator and District agencies in the areas of budget,
management, and policy; organizes accountability sessions with the Mayor and City Administrator; and
manages the District’s Performance Management activity.

This division contains the following 5 activities:

• Office of Budget and Performance Management (OBPM) – manages the formulating of the District
government’s annual operating and capital budgets and administering of the District government’s
annual performance planning process. In support of these objectives, OBPM leverages data, strategic
planning, and innovation to ensure the efficient and effective use of resources and drive continuous
improvements to the programs and services residents, businesses and visitors receive. OBPM consists of
three functional teams: Budget, Performance, and The Lab at DC. Budget advises the Mayor and City
Administrator on financial and budgetary operations of District government and develops the annual
budget and financial plan; Performance leads the District’s strategic planning work and development
and execution of monitoring and accountability tools; and The Lab at DC works to drive innovation by
helping agencies apply rigorous, scientific methods to their service to District residents;

• Internal Services – oversees the Internal Services Cluster made up of agencies that primarily provide
services directly to the District government, which are the Departments of General Services and Human
Resources and the Offices of the Chief Procurement Officer, the Chief Technology Officer, Risk
Management, Labor Relations and Collective Bargaining and Disability Rights. The value proposition of
the Internal Service cluster is to make it easier for external-facing DC government agencies to shift to
demand-driven delivery of services and information to enhance the customer experience, especially
District residents;

• Resilience – provides support to the City Administrator, the Mayor, and the Mayor's Resilience Cabinet
to build the District's resilience to catastrophic shocks and chronic stresses in order to ensure that the
District thrives in the face of change;



• Communications – manages communications and external affairs for the Office of the City
Administrator and coordinates external communications efforts across government agencies in the
Public Safety and Justice and Government Operations Clusters; and

• Operations – provides administrative, financial and logistical support to the City Administrator to
ensure accountability for this office.

Labor Relations and Collective Bargaining – represents the District of Columbia as the principal
management advocate during labor negotiations and in administering the District’s Labor Relations activity.

Office of the East of the River Services– ensures that residents and neighborhoods in Ward 7 and Ward 8
enjoy the same socio-economic opportunities and benefits, high-quality District government facilities,
community amenities, and access to District government services that all District residents and neighborhoods
deserve.

Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The approved division structure changes are provided in the Agency Realignment appendix to the approved
budget, which is located at www.cfo.dc.gov on the Annual Operating Budget and Capital Plan page.
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FY 2020 Approved Budget Changes
The Office of the City Administrator (OCA) approved FY 2020 gross budget is $10,967,621, which
represents a 9.4 percent increase over its FY 2019 approved gross budget of $10,028,391. The budget is
comprised entirely of Local funds.

Recurring Budget
No Change: The Office of City Administrator's budget proposal reflects no change from the FY 2019
approved budget to the FY 2020 recurring budget.

Mayor’s Proposed Budget
Increase: In Local funds, the budget proposal includes a net increase of $232,979, primarily in the City
Administrator division, to reflect projected costs for personal services such as salaries and Fringe Benefits, as
well as professional service fees, training, supplies, and equipment.

Decrease: The Local funds budget proposal includes a reduction of $105,318 across multiple divisions to
reflect contractual costs savings.

In Private Grant funds, OCA’s budget includes a decrease of $1,109,026 and 3.0 Full-Time Equivalents
(FTEs) in the City Administrator division to reflect a decrease in funding associated with the John and Laura
Arnold Foundation grant.

The budget proposal for Special Purpose Revenue funds includes a reduction of $250,000 to reflect
decreased revenues pertaining to Public-Private Partnerships.

Create: The proposed Local funds budget reflects an increase of $1,369,286 and 9.0 FTEs in the Office of the
East of the River Services division. This new division ensures that residents and neighborhoods in Ward 7 and
Ward 8 have access to quality District government services and amenities.

Enhance: OCA's Local funds budget proposal reflects an increase of $1,299,921 and 3.0 FTEs, across
multiple divisions, as follows: $174,240 and 1.0 FTE to replace expiring private grant funds in the Office of
Resilience; $635,958 and 2.0 FTEs to replace expiring private grant funds in the Lab at DC; $389,573 to
support executive efforts in the Agency Management division; $31,200 to support Office of Labor Relations
and Collective Bargaining functions; and $68,950 to support the Office of Budget and Performance
Management.

The proposed Local funds budget also includes an increase of $187,201 and 1.0 FTE in the City
Administrator division to support the cost of an executive assistant for Internal Services.



Transfer-Out: The budget proposal for OCA in Local funds reflect a decrease of $685,813 and 3.0 FTEs to
reflect the transfer out of positions and functions associated with the Public-Private Partnership (P3) initiative
to the Office of the Deputy Mayor of Planning and Economic Development (DMPED).

District’s Approved Budget
No Change: The Office of the City Administrator’s budget reflects no change from the Mayor’s proposed
budget to the District’s approved budget.



Agency Performance Plan
The Office of the City Administrator (OCA) has the following strategic objectives for FY 2020:











Performance Plan End Notes:
*For more information about the structure and components of FY 2020 draft performance plans, please see the FY 2020 Proposed Budget and Financial Plan, Volume 1,
Appendix E.
**Key Performance Indicators that are new may not have historical data and may only have FY 2020 targets.
*** District wide measures for the objective “Create and maintain a highly efficient, transparent and responsive District government” have been introduced as part of FY
2019 and FY 2020 Performance Plans and will be reported by the Office of the City Administrator (OCA). FY 2019 and FY 2020 are pilot years for this initiative, therefore
not all data are available.


