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Office of the City Administrator
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Telephone: 202-478-9200

The mission of the Office of the City Administrator (OCA) is to
facilitate the effective and efficient implementation of the Mayor’s
vision and priorities by providing leadership, support, and oversight
of District government agencies.

Summary of Services
The Office of the City Administrator supports the day-to-day operations of the District government by:

• Managing the Performance Management program (including CapStat) to track progress toward
goals, reduce costs, improve government services, and increase government accountability;

• Improving government services and responsiveness by creating efficiencies and advancing
innovative solutions to public challenges;

• Increasing public-private partnerships to expedite vital capital projects;
• Providing direct leadership and support to the Government Operations Cluster, which reports

directly to the OCA, in addition to the operations of each Deputy Mayor’s office;
• Developing fiscally responsible performance-based budgets and continuously monitoring agency

spending to ensure government services are delivered on time and on budget; and
• Fostering fair and open negotiations with the District government’s labor union workforce.

The agency’s FY 2018 proposed budget is presented in the following tables:
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Table AE0-4

Division Description
The Office of the City Administrator operates through the following 3 divisions.

City Administrator – provides support to the City Administrator and District agencies in the areas of 
budget, management, and policy; organizes accountability sessions with the Mayor and City 
Administrator; and manages the District’s Performance Management activity.



This division contains the following 5 activities:

• Office of Performance Management – provides support to the City Administrator and District 
agencies to manage the city’s Performance Management program;

• Office of Agency Operations – provides support to the City Administrator and District agencies in
the areas of management and policy;

• Office of Public-Private Partnerships – provides support to the City Administrator and District
agencies to facilitate the procurement and administration of public-private partnerships in the 
District of Columbia (established by D.C. Law 20-228);

• Office of Budget and Finance – advises the Mayor on financial and budgetary operations of the
District government, assists the Mayor in the formulation of the annual operating and capital
budgets for the District government, and monitors agency budget performance during the fiscal
year; and

• Public Works and Government Operations – provides direct leadership and support to Public
Works and Government Operations Cluster agencies, which report directly to the Office of the City 
Administrator.

Labor Relations and Collective Bargaining – represents the District of Columbia as the principal
management advocate during labor negotiations and in administering the District’s Labor Relations
activity.

Agency Management – provides for administrative support and the required tools to achieve operational 
and programmatic results. This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Office of the City Administrator has no division structure changes in the FY 2018 proposed budget.
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Table AE0-5

FY 2018 Proposed Budget Changes
The Office of the City Administrator’s (OCA) proposed FY 2018 gross budget is $8,920,220, which
represents a 20.6 percent increase over its FY 2017 approved gross budget of $7,399,326. The budget is
comprised of $7,657,319 in Local funds, $982,901 in Private Grant funds, and $280,000 in Special
Purpose Revenue funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2017 approved budget across multiple division, and it estimates how much it would cost an agency to
continue its current divisions and operations into the following fiscal year. The FY 2018 CSFL
adjustments to the FY 2017 Local funds budget are described in table 5 of this agency's budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.

OCA’s FY 2018 CSFL budget is $7,089,216, which represents a $19,890, or less than 1.0 percent, 
increase over the FY 2017 approved Local funds budget of $7,069,326.

CSFL Assumptions
The FY 2018 CSFL calculated for OCA included adjustment entries that are not described in detail on
table 5. These adjustments include a decrease of $2,896 in personal services to account for Fringe Benefit
costs based on trend and comparative analyses, and an increase of $23,495 in nonpersonal services based
on the Consumer Price Index factor of 2.5 percent. CSFL funding for OCA includes a reduction of $709
to account for the Fixed Costs Inflation Factor, to reflect fixed costs estimates for Fleet services.



Agency Budget Submission
Increase: In Local funds, the proposed budget includes a net increase of $577,554 and 2.5 Full-Time
Equivalent (FTE) positions across multiple divisions to support salary and Fringe Benefit adjustments.
The proposed budget also reflects adjustments made primarily within the City Administrator division to
account for the conversion of certain positions from part-time to full-time status. Additionally, the
proposed budget includes a net increase of $28,117 to align projected Contractual Services costs with the
agency's spending needs.

In Private Grant funds, the proposed budget includes a net increase of $982,901 and 6.0 FTEs to
reflect funding from the Laura and John Arnold Foundation to establish a policy laboratory to conduct
evidence reviews, data analyses, and experiments to improve policies affecting all District agencies.

In Special Purpose Revenue funds, the proposed budget is increased by $250,000 in the City
Administrator division as a result of the implementation of the Public-Private Partnership Act of 2014,
which enables the OCA to collect administrative fees from private entities.

Decrease: In Local funds, the proposed budget reflects a net decrease of $605,671 in professional 
services fees, primarily in the City Administrator division.

 In Special Purpose Revenue funds, the proposed budget includes a net decrease of $300,000 and 
2.5 FTEs due to a decrease in projected revenue from the agreements with the Not-for-Profit 
Hospital Corporation (NFPHC) and the University of the District of Columbia (UDC). This revenue 
covers the OCA's costs for representing the NFPHC and UDC in collective bargaining negotiations.

Mayor’s Proposed Budget
Enhance: The Office of the City Administrator's proposed Local budget includes a net increase of
$911,426 and 4.0 FTEs. Of this amount, an increase of $352,253 in the City Administrator division
supports program operations; a one-time increase of $300,000 supports the Office of Public-Private
Partnerships; and an increase of $259,173 and 4.0 FTEs, allocated across multiple divisions, supports the
salary and Fringe Benefits costs for a Project Manager in the Office of the Public-Private Partnerships, a
Capital City Fellow, and two Program Analysts - one in the Office of Public Works and Government
Operations, and one in the Office of Agency Operations.

Reduce: OCA's proposed Local budget reflects a decrease of $93,323 in the Labor Relations and 
Collective Bargaining division to reflect projected operational savings.

District’s Proposed Budget
Reduce: The proposed Local funds budget includes a reduction of $250,000 in the City Administrator
division for contractual services in the Office of Public-Private Partnerships.



Agency Performance Plan
The Office of the City Administrator (OCA) has the following strategic objectives for FY 2018:
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Performance Plan Endnotes
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**"Create and maintain a highly efficient, transparent and responsive District government" is a new Strategic Objective this year required for all agencies.

***Key Performance Indicators that are new may not have historical data and may only have FY 2018 targets.


