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Office of the City Administrator
www.oca.dc.gov
Telephone: 202-478-9200

The mission of the Office of the City Administrator (OCA) is to
facilitate the effective and efficient implementation of the Mayor’s
vision and priorities by providing leadership, support, and oversight of
District government agencies.

Summary of Services
The Office of the City Administrator (OCA) provides oversight and support to the Deputy Mayors and
District agencies by increasing government effectiveness through cross-agency and targeted improvement
initiatives, including the integration of strategic policy priorities, budgetary planning, and operational
directives. The City Administrator manages the District's performance management activity and organizes
multi-agency accountability sessions with the Mayor. OCA includes the Office of Budget and Performance
Management (OBPM); Internal Services (IS); Office of Racial Equity (ORE); Communications; The Lab @
DC; and The Office of Gun Violence Prevention (OGVP).
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The agency’s FY 2025 approved budget is presented in the following tables:
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Division Description
The Office of the City Administrator operates through the following 3 divisions.

City Administrator Operations – provides support to the City Administrator and District agencies in the
areas of budget, management, and policy; organizes accountability sessions with the Mayor and City
Administrator; and manages the District’s Performance Management activity.

City Agency Services – provides support to the District agencies.

This division contains the following 3 activities:

Districtwide Agency Oversight and Support – oversees the Internal Services Cluster made up of
agencies that primarily provide services directly to the District government, which are the
Departments of General Services and Human Resources, and the Offices of the Chief Procurement
Officer, the Chief Technology Officer, Risk Management, Labor Relations and Collective
Bargaining, and Disability Rights. The value proposition of the Internal Service cluster is to make it
easier for external-facing District government agencies to shift to demand-driven delivery of services
and information to enhance the customer experience, especially for District residents;
Racial Equity Services – coordinates the District’s effort towards achieving racial equity and
intentionally seeks new ways to address the persistent racial inequalities that impact the lives of
District residents. The Office’s responsibilities include but are not limited to: establishing a structure
to provide oversight of, and advance the District’s goals toward, achieving racial equity; creating
a Racial Equity Action Plan and appropriate metrics; developing training materials and
opportunities in collaboration with the Office of Human Rights; creating effective systems to capture,
coordinate, and share racial equity data across agencies; and coordinating with the newly established
Commission on Racial Equity, Social Justice, and Economic Inclusion; and
Gun Violence Prevention Initiatives (OGVP) – leads and coordinates the Building Blocks DC
(BBDC) strategy, which brings together all District government agencies to address gun violence and
prioritize public safety. BBDC is the Bowser Administration’s whole-of-government approach to
addressing retaliatory gun violence in District neighborhoods by focusing on the people and places
most at risk. Using public health tools, Building Blocks is designed to connect programs and services
to the people impacted by gun violence, as well as remediate environmental issues in neighborhoods
affected by gun violence.

Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Office of the City Administrator has no division structure changes in the FY 2025 approved budget.
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Note: For more detailed information regarding the approved funding for interagency projects funded within this agency, please
see Appendix H, FY 2025 Interagency Budgets, of the Executive Summary, Volume 1 located on the OCFO’s website.

Table AE0-6

Mayor’s Proposed Budget
Decrease: In Local funds, OCA's budget proposal includes a decrease of $741,360 and 7.0 Full-Time
Equivalents (FTEs) across multiple divisions to properly align personnel services and Fringe Benefits costs
due to removal of APRA - Federal Funds for Local Revenue Replacement funding. The budget proposal also
includes a decrease of $1,075,731 in nonpersonnel services across multiple divisions to align resources with
operational spending goals, primarily in Contractual Services.

Reduce: In Local funds, OCA's proposed budget includes a reduction of $70,064 across multiple divisions to
recognize cost savings in supplies.

District’s Approved Budget
No Change: The Office of the City Administrator's budget reflects no change from the Mayor’s proposed
budget to the District’s approved budget.






