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Office of the Mayor
www.dc.gov
Telephone: 202-727-1000

The mission of the Executive Office of the Mayor (EOM) is to serve
the public by supporting the Mayor in governing, including constituent
engagement and media relations.

Summary of Services
EOM provides District agencies with vision and policy direction and provides agencies with the leadership,
support, and oversight to implement specific policy goals and objectives, including building pathways to the
middle class, through an improved education system, safe and clean neighborhoods, better job opportunities,
and long-term investments in the city’s infrastructure.

The agency’s FY 2025 proposed budget is presented in the following tables:
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Program Description
The Executive Office of the Mayor operates through the following 6 programs:

Office of Community Affairs – provides coordinated leadership and administrative support for strengthening
communities across the District.

This program contains the following 9 activities:

• Office of African Affairs – provides constituent services and information to the African communities
through programmatic activities and outreach material; serves as a liaison between the Mayor, African
communities, and District government agencies; and briefs the Mayor and District government agencies
about needs and interests of the African residents of the District of Columbia;

• Office of African- American Affairs – provides constituent services and information to the
African-American communities in the District of Columbia through programmatic activities and
outreach material; serves as a liaison between the Mayor, African-American communities, and District
government agencies; and briefs the Mayor and District government agencies about needs and interests
of the African-American residents of the District of Columbia;

• Office of Caribbean Affairs – provides constituent services and information to the District’s Caribbean
community through programmatic activities and outreach materials; serves as a liaison between the
Mayor, the Caribbean community, and District government agencies; and briefs the Mayor and District
government agencies about the needs and concerns of the Caribbean population of the District of
Columbia;

• Emancipation Day Events – promotes, advocates, and supports Emancipation Day activities for the
District of Columbia;

• Office of Lesbian, Gay, Bisexual, Transgender and Questioning (LGBTQ) Affairs – provides
constituent services and information to the LGBTQ communities through programmatic activities and
outreach materials; serves as a liaison between the Mayor, LGBTQ communities, and District
government agencies; and briefs the Mayor and District government agencies about the needs and
interests of the LGBTQ residents of the District of Columbia;

• Office of Nightlife and Culture – promotes efficiencies for the District's after-hours economy by
serving as a central point of contact between the District government, the nightlife industry, and District
residents;

• Office of Religious Affairs – provides constituent services and information to the religious
communities through programmatic activities and outreach materials; serves as a liaison between the
Mayor, the religious communities, and District government agencies; and briefs the Mayor and District
government agencies about the needs and interests of the religious communities of the District of
Columbia;

• Office on Women's Policy and Initiatives (Formerly Office of Women) – provides constituent
services and information to women through programmatic activities and outreach materials; serves as a
liaison between the Mayor, women, and District government agencies; and briefs the Mayor and District
government agencies about the needs and interests of the women of the District of Columbia; and

• Mayor's Office of the Clean City – bridges the work of agencies and community partners to achieve a
clean, safe, and healthy District of Columbia and a Green #FairShot for all Washingtonians. Serve as the
central point of contact and goal champion within the Mayor’s administration for preventing and
reducing litter and trash pollution in the District of Columbia;
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Mayoral Support Services – provides administrative support for the Mayor’s Office.

This program contains the following 2 activities:

• Correspondence Services – responds to written correspondence sent to the Mayor in a timely,
thoughtful, and helpful manner; and

• Scheduling Services – processes scheduling requests and correspondence for the Mayor and provides
oversight of the Mayor’s public engagements;

Volunteerism and Partnerships (Serve DC) – serves as the District of Columbia’s Commission on National
and Community Service. The mission of the organization is to strengthen and promote the spirit of service
through partnerships, national service, and volunteerism by coordinating regular and episodic volunteer
opportunities, as well as serving as the nexus for all volunteer partnerships and related councils, coalitions,
and commissions.

This program contains the following 3 activities:

• AmeriCorps Services – provides AmeriCorps programs to the District of Columbia and facilitates
collaboration among all national service programs including AmeriCorps and National Civilian
Community Corps;

• Outreach Initiatives – administers and supports citizen preparedness and volunteer management under
the guidelines of the Homeland Security Emergency Management Administration (HSEMA); and

• Partnership and Grant Services (Formerly the Office of Partnerships and Grant Services in the
Office of Community Affairs) – enhances the capacity of the District government and non-profit
organizations to obtain and manage diverse resources through effective management and oversight of
the government’s donation solicitation, grant development, and grant-making process.

Office of Policy and Legislative Affairs – coordinates the policy decision-making process by offering policy
analysis and advice to inform the implementation of the Mayor’s legislative and policy agenda.
Responsibilities include Council relations, policy development, and legislative support.
Office of Federal and Regional Affairs – coordinates with federal and regional partners by offering policy
analysis and advice in federal and regional affairs to pursue the Mayor’s goals on federal and regional issues.
Responsibilities include federal relations, regional relations, and legislative support.
Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting.

Program Structure Change
The proposed program/division structure changes are provided in the Agency Realignment appendix to the
proposed budget, which is located at www.cfo.dc.gov on the Annual Operating Budget and Capital Plan page.
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Mayor's Proposed Budget
Increase: The proposed Local funds budget for EOM reflects a net increase of $216,448 across multiple
divisions, primarily to fund the anticipated increase in the operations of the Community Affairs program and
the reallocation of personnel service costs to align with agency initiatives. In Federal Grant funds, the budget
proposal reflects a net increase of $45,631 to align with projected salary, step increase, and Fringe Benefit
costs in Volunteerism and Partnerships (Serve DC) and a reduction of 0.1 Federally grant funded Full-Time
Equivalent (FTE).

Decrease: EOM’s proposed budget for Private Grant funds reflects a decrease of $897,945 and 6.4 FTEs in
the Mayoral Support Services program to align with the projected grants revenue which supports the
Bloomberg Philanthropies Innovation Teams (I-teams) initiative.

Enhance: The Local funds budget proposal for EOM reflects a proposed one-time increase of $300,000 to
support the Community Outreach activity.

Transfer-In: EOM's proposed budget reflects a net transfer-in amount of $2,223,305 and 16.0 Full-Time
Equivalents (FTEs) from the Office of the Senior Advisor to EOM. These transfers include $1,387,485 and
10.0 FTEs to form the Office of Policy and Legislative Affairs program, and $835,821 and 6.0 FTEs to form
the Office of Federal and Regional Affairs program.




