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SUBJECT: Tax Abatement Financial Analysis- “Mu Lambda Foundation, Inc. 

Real Property Tax Exemption Act of 2025” 
   
REFERENCE: Bill 26-0221 
 
Findings  

The Mu Lambda Foundation, Inc. Real Property Tax Exemption Act of 2025 (the “Bill”) would 
exempt from real property taxes the property located at 2405 First Street NW, known for tax 
and assessment purposes as Lot 157, Square 3127 (the “Property”) for 30 years beginning 
January 1, 2025, and ending January 1, 2055. The tax exemption would be in effect during 
this period so long as the Property is owned by Mu Lambda Foundation, Inc. (the 
“Applicant”). 

According to the Applicant, the purpose of the requested real property tax exemption is to 
aid the organization in expanding its charitable programs, including the provision of 
additional scholarships to high school graduates and the expansion of its Project Alpha and 
Henry Arthur Callis Academy programs to additional public middle and high schools within 
the District of Columbia. Based on the Applicant’s stable revenue sources, access to debt 
financing, fundraising ability, and current cash reserves, the Office of the Chief Financial 
Officer (“OCFO”) finds that the tax exemption proposed in the Bill is not financially necessary 
as there are sufficient resources to meet the fiscal needs of the organization.  The expansion 
of the Applicant’s charitable program is at the discretion of the organization.  
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Background 
 
The Property is located in Ward 5 and is a rowhouse, originally constructed in 1904, that has 
been improved. The Applicant acquired the Property in 1999 and states that the Property 
has been used as an operational headquarters for the Applicant’s charitable activities.  The 
Applicant further states that an initial rehabilitation of the rowhome was completed in 2011. 
A subsequent renovation has been financed and is underway with completion planned for 
late 2025.  
 
The Applicant is the philanthropic arm of the Mu Lambda Chapter of Alpha Phi Alpha 
Fraternity, Inc. The organization was incorporated in 1994 and received status as an Internal 
Revenue Code section 501(c)(3) organization in 1996. The Applicant currently utilizes the 
Property to accommodate several activities in accordance with its mission. This includes 
hosting weekend workshops on social skills, college preparedness, and providing 
approximately six scholarship awards annually for high school students as part of its 
“Beautillion” program. The Property is also used for presenter training and curriculum 
development for its Henry Arthur Callis Academy (focused on college and job readiness) and 
Project Alpha (focused on the prevention of teen pregnancy) programs, targeted towards 
middle and high school students. The Applicant’s attached Summary of Community Benefits 
provides further detail on the structure and function of these and other programs 
administered at the Property. 
 
The Applicant seeks to increase the number of scholarships for its Beautillion program and 
expand its Henry Arthur Callis Academy and Project Alpha to additional schools. The 
Applicant’s goal is to reach every public middle and high school in the District. Their ability 
to expand these charitable programs depends on the financial resources they can obtain, 
which include not only savings from the proposed tax exemption, but grants and additional 
fundraising.  
 
 
Financial Analysis  
 

(A) Terms of the Abatement  
 
The Bill would exempt the Property from real property taxes for 30 years beginning 
January 1, 2025, and ending January 1, 2055. The tax exemption would be in effect 
during this period so long as the Property is owned the Applicant.   The Bill does not 
require the Property to be used for any particular purpose. 
 

(B) Value of the Abatement  
 
As shown in Table 1, the total value of the Bill’s proposed tax relief for the Property 
presently taxed at the Class 1B tax rate is estimated to be approximately $66,955 
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during the financial plan period, and an additional $714,744 through the remainder 
of the 30-year tax exemption term. 
 
Table 1: Estimated Value of the Proposed Real Property Tax Exemption 

 FY 
20251 FY 2026 FY 2027 FY 2028 FY 2029 

Total 
FY2025-
FY2029 

Total 
FY2030-
FY2054 

TOTAL 
VALUE 

 
Real Property 
Tax $9,837 $13,296 $13,828 $14,381 $14,956 $66,299 $647,789 $714,088  

Penalties and 
Interest $656 - - - - $656 - $656  

TOTAL $10,493 $13,296 $13,828 $14,381 $14,956 $66,955 $647,789 $714,744  
 

The Exemptions and Abatements Information Requirements Act of 2011 requires certain 
information from the Applicant pertaining to political contributions and contracts held 
by the Applicant if the total estimated value of the abatement or abatement is $250,000 
or more. According to the Applicant, no political contributions have been made, nor is the 
Applicant involved contractually with the District of Columbia.  
 
(C) Purpose of the Abatement 

 
According to the Applicant, the requested real property tax exemption would allow it 
to: 

• Increase the number and/or value of scholarships awarded annually to high 
school graduates participating in the Beautillion program; and 

• Support the expansion of the Project Alpha and Henry Arthur Callis Academy 
programs to additional public middle and high schools within DC.  

 
(D) Summary of the Proposed Community Benefits 

 
The community benefits provided by the Applicant are provided in Attachment A. 
 

(E) Financial Analysis and Advisory Opinion 
 
The OCFO’s Office of Finance and Treasury (OFT) reviewed the Applicant’s audited 
financial statements for calendar years 2020-2023. The Applicant’s primary source 
of revenue is annual membership dues, which are supplemented by fundraising 
revenue and other contributions. Based on the financial statements, these consistent 
revenue streams as well as their cash reserves are sufficient to cover the Applicant’s 

 
1 Includes a refund of the real property tax incurred for the first three months after January 2025 ($3,279), 
plus penalties and interest ($656), that were paid by the Applicant in April 2025. 
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annual property-related expenses (taxes, maintenance, insurance, etc.) and 
operational expenses (membership activities, fundraising events).  
 
The Applicant fully repaid the original mortgage on the property in 2021 using sale 
proceeds from adjacent parcels formerly owned by the Applicant. The Applicant 
recently took out a loan (secured by a Deed of Trust on the Property) to complete the 
ongoing renovation project and replenish their cash holdings.  The Applicant expects 
to cover the loan’s debt payments with current annual revenue sources 
supplemented by cash reserves as necessary.  
 
Expanding the Applicant’s six annual Beautillion scholarships would likely require 
additional financial resources annually. As the Henry Arthur Callis Academy and 
Project Alpha programs presently rely on in-kind staffing from Mu Lambda 
volunteers, the Applicant would need to provide stipends to teachers to expand the 
programs to additional schools.  The Applicant plans to grow its charitable activities 
based only on what it can afford after additional fundraising and grants. A tax 
exemption alone will be insufficient to cover the cost of expanding to all public middle 
and high schools. Furthermore, while the Applicant has historically performed these 
charitable activities, they remain discretionary and are not required for its continued 
operations. For these reasons, the OCFO believes the Applicant is financially stable 
and is sufficiently able to continue meeting its fiscal obligations without a tax 
exemption.  
 

Conclusion 
 
Based on the Applicant’s consistent revenue sources, current cash reserves, and its ability to 
cover debt payments, Mu Lambda Foundation, Inc. has sufficient resources to meet its fiscal 
needs. While the tax exemption proposed in the Bill would increase the discretionary funds 
available to the Applicant for the expansion of its charitable activities, it is not financially 
necessary for the continued operations of the enterprise. 
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Attachment A: Summary of Community Benefits 

(as stated by the Applicant) 
 
What is the Mu Lambda Foundation, Incorporated? 
 
The Mu Lambda Foundation is the philanthropic arm of Mu Lambda Chapter, Alpha Phi Alpha 
Fraternity, Inc. The Foundation was incorporated in 1994 as a successor to the Henry Arthur 
Callis Scholarship Fund. In April 1996 the IRS approved 501(c)3 status for the Foundation.  
The Foundation is headquartered at 2405 First Street, NW in the historic Bloomingdale section 
of Washington, DC. The property was acquired in 1999. Rehabilitation of the structure, built in 
1904, was completed in 2011. Since that time the structure has been the operational home for 
the Foundation’s charitable activities.  
 
What community events are conducted by the Foundation? 
 
As an illustration, The Mu Lambda Foundation sponsored a Beautillion program for many years. 
This program mentored African American male high school students in three areas – social 
skills, college preparedness and scholarships. Through workshops held at the Foundation’s HQ 
on weekends, the Foundation utilized professionals to lead efforts in SAT preparation, college 
selection, improvement in academic skills, enhancing employment opportunities, resume 
writing, interviewing techniques and career/skill matchups. These workshops were conducted 
over a 16-week period culminating in a formal dance and scholarship awards. Former “Beaux” 
were brought back to reinforce the training of workshop instructors in various academic 
sessions. Scholarship awards were increased by the addition of matching funds from 
government and private sources. The value of scholarships awarded exceeds $335,000. 
 
The current programs include two with male DC students in grades 6 – 12. The focus with the 
middle school students is pregnancy prevention, mentoring, encouragement to remain in 
school and social responsibility. This program is Project Alpha. Project Alpha is an anti-teen 
pregnancy program oriented to males. It is designed to provide education, motivation and skill-
building on issues of responsibility, relationships, teen pregnancy, and sexually transmitted 
diseases for young males ages 12-15 years. The program exposes young men to current and 
accurate information about teen pregnancy prevention through a series of workshops and 
informational sessions conducted at a local high school. 

The three goals of the project are: 

1. Sharing knowledge through combating ignorance, and fear with factual information, 
2. Changing attitudes by providing motivation toward positive changes in sexual behavior, 

and 
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3. Providing skills by creating a sense of empowerment and self-esteem.  

The Henry Arthur Callis Academy for high schoolers emphasizes college preparedness, 
identification of career options, college tours, improvement of academic skills, and societal 
responsibility. Utilizing members of Mu Lambda Foundation as role models, the continuity of 
support is paramount – working with 25 – 50 young men through the formative years of ages 
12 – 18. Both programs utilize the headquarters at 2405 First Street for presenter training and 
curriculum development. The programs are currently presented in monthly workshops at Hart 
Middle School, Kramer Middle School and Ballou Senior High School. For the past three years 4-
year college scholarships have been given to two Ballou graduates annually. Plans are underway 
with the DCPS management to expand the programs to additional public schools within DC. As 
a goal, ultimately the Foundation would like to expand the current programs to every middle 
and senior high school in DC. 
 
Another effort is preparing gourmet meals at the HQ that are served monthly to residents and 
staff at the House of Ruth in northeast DC. The work is designed to encourage self-appreciation. 
Other activities with the House of Ruth include donating gifts at Christmas and coordinating 
makeup and hair styling sessions for the residents. 
 
The Voter Education Project is nonpartisan. Its goal is to address a period when many 
Americans had the right to vote but were prevented from voting because of poll taxes, threats 
of reprisal, and lack of education about the voting process. The Foundation sponsors voter 
education and registration independent of party affiliation. 

The Mu Lambda Foundation, Inc.  is committed to improving the health and wellness of the 
children and adults in our community. It is working with its partners, including the Howard 
University College of Dentistry, to provide mobile oral health screening to children in the 
District of Columbia. In addition to oral screenings, the Foundation assists and/or supports by 
providing oral health care videos, information kits, and information assistance on Dental Care 
providers and insurance. 

Other community programs supported by the Mu Lambda Foundation, Inc. include; The March 
of Dimes, March for Babies, HIV-AIDS Awareness, and annual outdoor fitness events and self-
defense workshops for women. 

Foundation Awards and Recognition 

• Mu Lambda Foundation, Inc. was selected by the Washington Award Program for the 
2020 Best of Washington Award in the Philanthropy Category. 

• Mu Lambda Foundation was awarded the 2019 - Special Appreciation Award from the 
House of Ruth. 

https://www.marchforbabies.org/EventInfo/?EventID=20379
https://www.marchforbabies.org/EventInfo/?EventID=20379
https://ahf.org/
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