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SUBJECT:  Fourth Quarter, FY 2012, Status Report on the Emergency and Contingency 

Cash Reserve Funds as of September 30, 2012 
 
Dear Mayor Gray and Chairman Mendelson:  
 
Enclosed is the status report on the monthly activities and balances in the District of Columbia’s 
Emergency and Contingency Cash Reserve Funds as of September 30, 2012.  The numbers 
contained in this status report are reflected in the District’s Comprehensive Annual Financial 
Report (CAFR).  
 
Summary and Background 
The Emergency Cash Reserve Fund may be used for unanticipated and nonrecurring 
extraordinary needs of an emergency nature, including a natural disaster or calamity and 
unexpected obligations created by federal law.  The Contingency Cash Reserve Fund may be 
used for nonrecurring or unforeseen needs that arise during the fiscal year, including natural 
disasters, unexpected obligations created by federal law, new public safety or health needs 
identified after the budget process has occurred, and revenue shortfalls experienced by the 
District for three consecutive months that are 5 percent or more below the budget forecast. Both 
funds may be used for cash flow management purposes.   
 
The District is required to maintain minimum balances (including required replenishment of 
permitted draws) in the Emergency and Contingency Cash Reserve Funds of 2 percent and 4 
percent, respectively, of Local Fund operating expenditures less repayment of bonds and interest, 
for which a separate fund is already established.  The minimum levels are based on the operating 
expenditures contained in the most recently published CAFR of the District for the fiscal year 
immediately preceding the current fiscal year. 
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The September year-end FY 2011 CAFR fund balances included $109.9 million for the 
Emergency Cash Reserve Fund and $228.7 million for the Contingency Cash Reserve Fund, for 
a combined total of $338.6 million.  
 
As of September 30, 2012, the Fourth Quarter FY 2012 reserve fund balances were as follows: 
 

Emergency Reserve Fund $110.0 million 

Contingency Reserve Fund   229.1 million 

Total $339.1 million 
 
Following is a discussion of activities for the fiscal year ending September 30, 2012 and 
resulting balances in the Emergency and Contingency Cash Reserve Funds.   
 
Emergency Cash Reserve Fund  
The Emergency Cash Reserve FY 2011 CAFR fund balance of $109.9 million increased by 
$136,000, to $110.0 million, during FY 2012, reflecting investment earnings. 
  
Contingency Cash Reserve Fund 
The Contingency Cash Reserve FY 2011 CAFR fund balance of $228.7 million increased during 
the fiscal year by $384,000, to $229.1 million, reflecting investment earnings. 
 
The first draw, for $6.0 million, was made in October to fund costs of earthquake repairs. The 
District experienced a 5.8 magnitude earthquake on August 23, 2011, and the District drew an 
initial $0.9 million for repair costs in FY 2011. The Mayor requested the additional $6.0 million 
to fund repair costs during FY 2012, to be implemented by the Department of General Services. 
The draw was reimbursed at year-end.  
 
A draw for $1.3 million was made in December for the Department of Motor Vehicles (DMV), 
for the nonrecurring and unforeseen costs required to continue the ticket collection contract 
within the Department. This contract expired December 31, 2011, and if it were not renewed 
immediately the Department would not be able to continue to collect revenue related to all 
tickets processed through the current vendor. In May, another draw was made for DMV for $1.0 
million to cover additional ticket collection costs. $1.3 million was replenished in August and 
$1.0 million was replenished in September. 
 
A withdrawal of $50 million was made for cash flow purposes in February. It was replaced in 
April. 
 
In April and May, three draws were made as advances of the Fiscal Year 2012 Revised Budget 
Request Adjustment Emergency Act of 2012. A $7.0 million draw was made for D.C. Public 
Charter Schools and two draws, $3.5 million in April and $4.5 million in May, were made for the 
Unemployment Compensation Fund. All were replenished in June, upon the approval of the 
supplemental budget action. 
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Two more draws were made in May for D.C. Public Charter Schools, to fund both increased 
summer school enrollment and an increased number of special education students. The first draw 
was for $1.2 million and the second was for $4.9 million. $1.2 million was replenished in August 
and $4.9 million was replenished in September. A final May draw was for $4.0 million for the 
Not-For-Profit Hospital Corporation Subsidy to resolve short-term cash flow issues of the United 
Medical Center, caused in part by the recently recalculated Disproportionate Share Hospital 
(DSH) federal payment. An additional $3.7 million was drawn in August. Both were replenished 
by year-end.  
 
In June, $4.2 million was drawn for the Department of Healthcare Finance. Funding was needed 
to extend the existing contract with the Managed Care Organizations (MCOs) that provide health 
care to individuals enrolled in the DC Alliance program. The draw was replenished in July by the 
FY 2012 Second Revised Budget Request Emergency Adjustment Act of 2012. $3.3 million was 
drawn so the District could fund its Fourth Quarter payment to the Washington Metropolitan 
Area Transit Authority. The draw was replenished in August. Finally in June, $3.0 million was 
drawn for the Department of Transportation to fund nonrecurring and unforeseen costs required 
to award the parking meter maintenance contract by June 30. The draw was replenished in July. 
 
In July, $4.4 million was drawn for the Office of Contracting and Procurement to cover costs of 
the Derecho storm disaster. $1.4 million was replenished in September and $3.0 was replenished 
by year-end. 
 
Four of the FY 2012 replenishments, totaling $19.1 million, had not been made on a cash basis 
by September 30, 2012. They were $6.0 million for the Department of General Services 
earthquake repair, $7.7 million for the Not-For-Profit-Hospital Corporation Subsidy, $1.0 million 
for the Department of Motor Vehicle ticket collection contract, and $4.4 million for the Office of 
Contracting and Procurement Derecho storm disaster. These four replenishments were made 
during the year-end close before the release of the CAFR. 
 
September 30, 2012 Combined Balances 

In summary, the September 30, 2012, fund balances for the Emergency and Contingency Cash 
Reserve Funds were $110.0 million and $229.1 million, respectively.  Their combined total was 
$339.1 million.  
  












