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The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to District of Columbia Government, District of Columbia, for its annual budget for the
fiscal year beginning October 1, 2013. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device. This award is the fourteenth in the history of the District of Columbia.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Thank you for your seventeen years of public service.
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How to Read the FY 2015 Proposed
Budget and Financial Plan

The District of Columbias FY 2015 Proposed Budget and Financial
Plan is a communication tool that presents and explains policy
priorities, agency operations, including programmatic/organizational
structures, and performance measures in the context of the Financial
Plan, which shows the Districts sources of revenue and planned
expenditures. The Budget and Financial Plan includes forecasts of
economic and financial conditions, current and planned long-term
debt financing, policy decisions, and other important financial
information for the District's government, all of which are essential
elements for accurate financial reporting and sound management of
public resources.

This chapter, How to Read the Budget and Financial Plan, is a guide for understanding the sections of this
budget volume that define the budget priorities for the District. These sections are consistent with the National
Advisory Council on State and Local Budgeting’s recommended budget practices, which call for a presentation of
information to provide readers with a guide to government programs and organizational structure. Additionally,
these sections are consistent with the standards of the Government Finance Officers Association for the
Distinguished Budget Presentation Award.

The FY 2015 Budget and Financial Plan is presented in six volumes summarized as follows:

Executive Summary (Volume 1) - provides a high-level summary of the budget and financial information,
including sections describing new initiatives within the District's proposed budget, the transmittal letters from the
Mayor and the Chairman of the Council, the Districts five-year financial plan, detailed information on the
District’s projected revenues and expenditures, and summary information about the Capital Improvements Plan.
In addition, this volume includes information about the District's budgetary and financial management
policies, grant match and maintenance of effort, a glossary of budget terms, budget summary tables by agency and
fund type, and the Budget Request Act legislation that serves as the basis for the District’s federal appropriations

act.

Agency Budget Chapters (Volumes 2, 3, and 4) - describes, by appropriation title, the operating budgets for each of
the District's agencies. Appropriation titles categorize the general areas of services provided by the District on behalf

How to Read the FY 2015 Proposed Budget and Financial Plan
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of its citizens and are listed in the table of contents. Examples are Economic Development and Regulation, Public
Education System, and Human Support Services.

Operating Appendices (Volume 5) - includes detailed supporting tables displaying the proposed
expenditures and full-time equivalents in the operating budgets that are described in Volumes 2, 3, and 4.
Please note: This volumes is available exclusively on the Government of the District of Columbia website at

hetp://cfo.de.gov/.

Capital Improvements Plan (Including Highway Trust Fund) (Volume 6) - describes the Districts proposed
six-year Capital Improvements Plan for all of the District's agencies. The Highway Trust Fund describes the
District’s proposed FY 2015 to FY 2020 planned transportation projects including federal highway grants.

Detailed information on the chapter contents of each volume include:

Volume 1: Executive Summary
Includes the following sections:

Introduction: FY 2015 Proposed Budget and Financial Plan

This chapter is a narrative and graphic summary of the proposed budget and financial plan. It describes the
overall proposed budget, including the sources and uses of public funds, and compares the prior year's approved
budget to the current one. The chapter also explains the budget development process and budget formulation
calendar for FY 2015.

Financial Plan

The Financial Plan summarizes planned revenues and expenditures from FY 2015 through FY 2018. This
chapter includes financing sources, uses, and the assumptions used to derive the District’s short-term and long-term
economic outlook.

Revenue

This chapter shows current revenue projections for each revenue type as certified by the Office of the Chief
Financial Officer. It also details the District's revenue sources, provides an overview of the District’s and regional
economy and economic trends, and the revenue outlook from FY 2015 through FY 2018.

Operating Expenditures
This chapter describes the District's recent Local funds expenditures. It includes analysis of expenditures between
FY 2010 and FY 2013, both by agency and by expense category; e.g. personnel, supplies, and fixed costs.

Capital Improvements Plan (CIP)
This chapter describes the overall CIB including the sources and uses of Capital funds.

How to Read the FY 2015 Proposed Budget and Financial Plan
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Appendices

The last section of the Executive Summary includes explanations of specific items to the District's budget:

The D.C. Comprehensive Financial Management Policy provides a framework for fiscal decision-making by
the District to ensure that financial resources are available to meet the present and future needs of District
citizens;

The Glossary of Budget Terms section describes unique budgeting, accounting, and District terms that may
not be known by the general reader;

The Basis of Budgeting and Accounting section describes the basis of budgeting and accounting, enabling the
readers to understand the presentation methods of the District's finances;

The Fund Structure and the Budget section relates the District’s fund structure to its budget presentation.
g get p

The Grant Match and Maintenance of Effort section includes a table by agency and grant number that
provides the required grant match and maintenance of effort contributions for federal and private grants
received by the District;

The Current Services Funding Level (CSFL) Development section describes how the CSFL was developed for
the Local funds budget;

The Summary Tables detail the District's proposed operating budget by agency and fund type for both
budgeted dollars and positions; and

The Budget Request Act is the legislation that the District uses to enact the District's budget via local law, and
serves as the basis for the Districts federal appropriations act to be enacted into law by the United States
Congress and the President through the federal appropriations process.

Volumes 2, 3, and 4: Agency Budget Chapters - Part |, II, and Il

These volumes include agency chapters that describe available resources, their uses, and the achieved and
anticipated outcomes as a result of these expenditures. Chapters in these volumes are grouped by appropriation ttle
and each chapter contains the following sections, as applicable:

Header Information:

* Agency name and budget code;

*  Website address and telephone; and

* FY 2015 proposed operating budget table.

Introduction:
*  Agency Mission; and
e  Summary of Services.

Financial and Program Information:

*  Proposed Funding by Source table;

*  Proposed Full-Time Equivalents by Source table;

*  Proposed Expenditure by Comptroller Source Group table;

* Division/Program descriptions;

*  Proposed Expenditure by Division/Program table;

*  FY 2015 Proposed Budget Changes;

*  FY 2014 Approved Budget to FY 2015 Proposed Budget reconciliation table;
*  Agency Performance Plan Objectives; and

*  Agency Performance Measures table.

How to Read the FY 2015 Proposed Budget and Financial Plan



FY 2015 Proposed Budget Changes

The FY 2015 Proposed Budget Changes section within each agency chapter provides a comprehensive explanation of the
FY 2014 Approved Budget to FY 2015 Proposed Budget, by Revenue Type table that appears in nearly every chapter.
The following are descriptions of the calculations done for the specific assumptions applied to certain
categories within one particular agency or within specific groups of agencies. Please see the Current Services Funding Level
(CSFL) Development appendix in this volume for more information about the CSFL methodology.

Recurring Budget Items: Where applicable, recurring budget items were identified to adjust specific
expenditure items.

Fixed Cost Inflation Factor: The fixed costs for the FY 2015 CSFL were derived from cost estimates
provided by the Department of General Services (DGS). Additionally, the Office of Finance and Resource
Management (OFRM) and the Office of the Chief Technology Officer (OCTO) will centrally manage
certain costs within their agency budgets.

Medicaid Growth Factor: The Medicaid growth factor for the cost of health care services in the District,
provided by the Department of Health Care Finance (DHCEF) and the public provider agencies, fluctuated
based on the prevailing conditions of the economy and changes in the federal government’s Medicaid policy.
Based on the 4.4 percent growth factor provided by DHCE OBP calculated baseline funding for Medicaid in
the FY 2015 CSFL.

Student Funding Formula Inflation Factor: The funding formula was adjusted by the 2.0 percent Consumer
Price Index (CPI) factor to account for the inflationary costs that are generally associated with educating
students in the District of Columbia Public Schools and Public Charters Schools.

Debt Service Adjustments: Projected adjustments were provided by the Office of Finance and Treasury.
Operating Impact of Capital: Projected adjustments to reflect the budgetary impact of completed capital
projects.

Other Adjustments: These adjustments were unique to a particular agency and did not meet the criteria of the
other adjustment scenarios.

This section includes major changes within the agency budget by program, fund, and full-time
equivalents, from the initial request through the policy decisions made by the Mayor. The FY 2015
Proposed Budget Changes section uses the following terms to describe budgetary or programmatic
changes:

L

II.

Actions with an impact on services:

Enhance: More funding to improve the quality or quantity of an existing service (e.g., Funding to
support the new DMV service center in Georgetown).

Reduce: Reduction, but not elimination, of an existing service (e.g., Close Brentwood Service Center
and provide services at other DMV locations; Realign staffing in the Fleet Management division).

Actions with no service impact

Increase: Additional funds necessary to continue service at current levels (e.g., Fund recurring
operating cost of Automated Traffic Enforcement).

Decrease: Reduction in cost without a service impact (e.g., Align energy budget with revised DGS
estimate).

Transfer-In: Shift of an existing program or operation from another District agency (e.g., Transfer the
Central Cell Block Security activity from MPD to DOC).

Transfer-Out: Shift of an existing program or operation to another District agency (e.g., Transfer
APRA division from DOH to establish DBH).

Shift: Shift an existing program or operation from one Fund type to another (e.g., Shift from Special
Purpose Revenue to Local funds to support telecommunications for the D.C. Lottery).

How to Read the FY 2015 Proposed Budget and Financial Plan
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* Technical Adjustment: An increase or decrease to the budget that is required because of a legislative mandate
and/or to correct an error/omission.

* No Changes: The agency has no changes in funding and/or budget structures from FY 2014 to
FY 2015.

An example of an agency narrative is at the end of this chapter to help the reader navigate the Agency Budget
Chapter volume. The example shows an agency with a performance plan. Callout boxes highlight the features
discussed above.

Volume 5: Operating Appendices

This volume provides supporting tables to each agency's proposed operating budget. The tables generally include
FY 2013 actual expenditures, the FY 2014 approved budget, the FY 2015 proposed budget, and the change from
FY 2014 to FY 2015 (unless noted). The following tables are provided:

Schedule 30-PBB - dollars summarized by program, activity, and governmental fund (governmental fund
break-out is for FY 2015 only and includes general fund detail);

Schedule 40-PBB - dollars summarized by program, comptroller source group, and governmental fund;

Schedule 40G-PBB - dollars summarized by program, comptroller source group, and appropriated fund within
the General Fund;

Schedule 41 - dollars and FTEs summarized by comptroller source group and governmental fund;

Schedule 41G - dollars and FTEs summarized by comptroller source group and appropriated fund within the
General Fund; and

Schedule 80 - dollars and FTEs summarized by appropriated fund, with specific revenue source (for the FY 2015
Proposed Budget only).

Volume 6: Capital Improvements Plan (Including Highway Trust Fund)

This volume covers the District's FY 2015 - FY 2020 Capital Improvements Plan (CIP) and the Highway Trust

Fund. The capital volume includes:

* An Introduction chapter that describes the overall CIB, including the sources and uses of capital funds, the
District's policies and procedures for its capital budget and debt, and the FY 2015 planning process;

* Project Description Forms that comprise the major portion of the capital volume. The project description
forms provide details on capital projects funded by general obligation bonds, pay-as-you-go (Paygo) capital, the
Master Equipment Lease program, and the Local Street Maintenance Fund. Each page shows one subproject's
planned allotments for FY 2015 through FY 2020, including a description, its annual operating impact, mile-
stone data, and its location; and

* Appendices that provide supporting tables and a glossary about the District's capital budget, including;
- The FY 2015 Appropriated Budget Authority Request table that summarizes proposed new projects and
changes (increase or decrease) for ongoing projects by agency, subproject, and funding source;
- The FY 2015 - FY 2020 Planned Expenditures from New Allotments table that summarizes the new
allotments' planned FY 2015 - FY 2020 expenditures by agency, project, and subproject;
- The FY 2015 - FY 2020 Planned Funding table that summarizes the FY 2015 and six-year funding sources
for all new allotments by agency, subproject, and funding source;

How to Read the FY 2015 Proposed Budget and Financial Plan
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- The Capital Budget Authority and Allotment Balances table that summarizes the lifetime budget
authority and allotment, life-to-date expenditures, total commitments, and balance of budget authority and
allotment for all ongoing capital projects by agency, project, and authority (District versus federal);

- The Capital Project Cost Estimate Variances table displays changes of 5 percent or greater to project costs
since the FY 2014 Budget;

- FY 2014 year-to-date budget actions; and

- Rescissions, Redirections, and Reprogrammings that occured between June 1, 2013 (the cut-off date for last
year’s budget book) and September 30, 2013 (the end of FY 2013).

Highway Trust Fund

This appendix covers the District's FY 2015 through FY 2020 proposed Highway Trust Fund expenditures,

including;

* An Introduction chapter, which describes the Highway Trust Fund program, including the sources and uses of
the funds, the District's policies and procedures for the trust fund, and the FY 2015 planning process;

¢ The Project Description Forms, which comprise the majority of the Highway Trust Fund section. Each page
shows planned allotments for FY 2015 through FY 2020, description, annual operating impact, milestone data,
and location; and

* Appendices that provide supporting tables for the District's Highway Trust Fund program.

- An overview of the District of Columbia's Water and Sewer Authority's FY 2012 - FY 2020 Capital
Improvements Plan.

How to Read the FY 2015 Proposed Budget and Financial Plan
vi



Agency name Agency b“dget code H

This shows the agency's FY 2013 actual
expenditures, FY 2014 approved budget,
the FY 2015 proposed budget, and the
percent variance from FY 2015 to FY 2014.
This includes the agency's operating
budget and FTEs.

Agency Website address and Telephone number I

This section describes the
agency's mission and purpose.

A Summary of Services is a
concise explanation of the
agency’s key functions.

How to Read the FY 2015 Proposed Budget and Financial Plan
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This table presents the agency's total operating
budget, comparing the FY 2012 actual, FY 2013 actual,
FY 2014 approved, and FY 2015 proposed budgets.

This table also shows the agency's total operating
budget from each funding source (Local, Dedicated
Taxes, Special Purpose Revenue, Federal Payments,
Federal Grants, Medicaid, Private Grants, or Intra-
District sources).

BN

This table lists the agency's FTEs for two
prior years, the current year, and the
upcoming fiscal year, by revenue type.

How to Read the FY 2015 Proposed Budget and Financial Plan



This table lists the agency's total
operating expenditures for FY 2012,
FY 2013, the FY 2014 approved budget,
and the FY 2015 proposed budget at
the Comptroller Source Group level.

How to Read the FY 2015 Proposed Budget and Financial Plan
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This indicates the specific programs

(or divisions) and activities within an agency.
It contains detailed descriptions of their
purpose and how they contribute to the lives of
District residents and visitors.

How to Read the FY 2015 Proposed Budget and Financial Plan
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This table provides an overall budgeted funding level and
number of approved FTEs for the FY 2013 actuals, the FY 2014
approved budget, and the FY 2015 propesed budget for specific
programs (or divisions) and activities.

e ——— —— —— P —
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The FY 2015 Proposed Budget Changes
section provides a comprehensive
e explanation of Table 5; it includes major
internal changes within the budget
including CSFL changes, changes to the
initial adjusted budget, and policy
initiatives.

In FY 2015, an explanation of Current Services
Funding Level (CSFL) changes is presented
separately within the budget. For more detail on the
CSFL, please see the appendix in this volume.

This section describes the changes made to an
agency during the overall budget formulation
process by fund and by program (or divisions).

How to Read the FY 2015 Proposed Budget and Financial Plan
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Describes policy changes that are the result
of proposed cost-saving initiatives, transfers
of funding or function from one agency to
another, and other budget changes.

. e v 8 B s o e g
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Typically called Table 5, the FY 2014
Approved Budget to FY 2015 Proposed
Budget, by Revenue Type table
describes the changes made to an
agency from the CFSL to the policy
decisions, by fund, and by program.

T,

How to Read the FY 2015 Proposed Budget and Financial Plan
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Agency performance measures describe
specific agency performance objectives or
goals from the FY 2012 actual through the
FY 2015 projected result.

How to Read the FY 2015 Proposed Budget and Financial Plan
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KEY PERFORMANCE INDICATORS

Applications Solutions
FY2012 | FY2013 | FY2013 | FY2014| FY2015| FY2016

Measure Actual Target | Actuall | Projection | Projection | Projection
Number of assessments conducted on
agency websites to meet District’s Web Not
standards and policies? Available 20 20 20 20 20
Number of on-time delivery of releases
to DMV in support of Performance Plan 5 4 5 4 4 4

Number of datasets added to the Data
Catalog, dashboards, reporting environments

and applications 12 25 29 30 30 30
Number of public-facing District

government agencies on grade.dc.gov? Not

(One City Action 3.8.1) Available 15 15 15 15 15

Program Management Office

Objective 1: Provide strategic IT leadership and fuel technology innovation for the District government to
enhance the delivery of services and adoption for the city’s residents, businesses, and visitors.

Objective 2: Provide and maintain a ubiquitous, reliable, and secure computing environment to ensure
continuity of government operations and safeguarding the District’s equipment, facilities, and information.

Objective 3: Improve service delivery and drive innovation through Open Government.

Objective 4: Manage IT initiatives, programs and assets strategically, efficiently, and economically to lower
the cost of government operations.

Objective 5: Promote digital literacy, broadband access, and technology inclusion in underserved areas to
enable the District government to better support constituencies using technology resulting in a modern city
model for the global economy.

KEY PERFORMANCE INDICATORS

Program Management Office

FY 2012 | FY2013 | FY2013 | FY2014| FY2015| FY2016
Measure Actual Target | Actual? | Projection | Projection | Projection
Dollars saved through SmartBuyer program $2.1M $2M | $2.17™M $2M $2M $2M

Percent of IT Staff Augmentation (ITSA)
spend to District Certified Business
Enterprises (CBEs) 97.8% 95% 98.6% 95% 95% 95%

How to Read the FY 2015 Proposed Budget and Financial Plan
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Transmittal Letters




VINCENT C. GRAY
MayoRr

August 7,2014

The Honorable Barack H. Obama
President of the United States
1600 Pennsylvania Ave, NW
Washington, D.C. 20500

Dear Mr. President:

On behalf of the residents of the District of Columbia, I am pleased to submit to you the District of
Columbia Fiscal Year 2015 Budget and Financial Plan entitled Keeping the Promises.

This proposal is the District of Columbia’s nineteenth consecutive balanced budget. As you know, the
District’s economy is experiencing a continuing economic recovery, with more than 34,000 private sector
Jjobs created over the past three years and an unemployment rate that has decreased by three-and-a-half-
points -- the lowest unemployment rate we have seen in more than five years. These results have been
achieved while still maintaining fiscal responsibility and prudent financial management. During the last
three years, we have insisted on structurally balanced budgets, in which we spent only what we brought
in, even when it meant making tough political choices. As a result, we have posted three straight years of
budget surpluses and have rebuilt the District’s Fund Balance to the highest level in its history — $1.75
billion.

To support our growing population and continue building a more prosperous, equitable, safe, sustainable
city for all, our proposed budget continues to provide investment to build on our economic successes
while at the same time harnessing our increasing prosperity to build a stronger, more inclusive city for
everyone. The document also includes hard choices that were required to build a fiscally sound budget
and financial plan. Our intention was to strike a balance to maintain government services while meecting
our economic goals. In this spirit, we are proposing enhancements that include:

e $79 million in new funding for affordable housing initiatives within the Housing Production Trust
Fund between Fiscal Years 2014 and 2015;

e $117 million in additional funding for public education to tackle the unacceptable achievement
gap that persists despite the fact that District students are improving faster than those from any
other state in the nation; and

e  $434 million for public schools modernization in Fiscal Year 2015.



The District of Columbia faces significant roadblocks to the implementation of its budget because of
continued difficulties in Congress regarding the passage of annual Federal appropriations bills and some
members’ persistent attempts to impose riders to those bills that limit Home Rule in the District of
Columbia. Your continued support of budget autonomy for the District is vital to our efforts, and we
were gratified that you included language in your budget requesting that Congress act to remove the
District of Columbia from the appropriations process. As you know, the District of Columbia raises over
70 percent of its budget in local funds, and it is a travesty of democracy that we are not allowed to utilize
those funds without Congressional action.

Mr. President, we also want to extend our sincere appreciation for your support of legislative autonomy
for the District of Columbia in your Fiscal Year 2015 budget submission, a goal we have worked hard to
achieve since taking office. The District of Columbia is home to more than 647,000 residents who lack
the basic right of representative governance. I pledge to work with you, leadership of both the House and
Senate, and our allies to achieve the autonomy the District deserves.

I look forward to prompt and favorable Federal consideration of the District of Columbia’s Fiscal Year
2015 Budget and Financial Plan.

Sipcerely,

CA Vwa
incent C. Gray



COUNCIL OF THE DISTRICT OF COLUMBIA
1350 PENNSYLVANIA AVENUE, N.W.
WASHINGTON, D.C. 20004

Phil Mendelson Office:(202) 724-8032
Chairman Fax: (202) 724-8085

August 7, 2014

The Honorable Barack H. Obama
President of the United States
1600 Pennsylvania Avenue, NW
Washington, DC 20500

Dear Mr. President:

On behalf of the residents of the District of Columbia, I submit to you the District of
Columbia Fiscal Year 2015 Budget and Financial Plan, the District’s 19" consecutive balanced
budget.

The Fiscal Year 2015 Budget and Financial Plan demonstrates the District’s ongoing
commitment to ensuring the District remains inclusive, progressive, and competitive by
continuing and expanding investments in tax relief, the social safety net, equitable education
funding, and sustainable infrastructure investments.

The District of Columbia is a dynamic and rapidly growing city - one that looks very
different than it did 20 years ago. As such, this budget enacts major revisions to the District’s
tax code to make it more progressive, broad, and fair to District residents and businesses. The
budget implements a framework that will provide significant low and moderate income tax relief
starting on January 1, 2015. Within the next 3 to 5 years, and contingent upon the District’s
continued revenue growth, District residents and businesses will enjoy considerable tax relief
through adjustments to personal income taxes, the estate tax, business taxes, and sales taxes.

As a result of the budget, most District residents will ultimately save between $400-800
per year in taxes, and District businesses will see their tax bills reduced by 17%. These reforms
represent the implementation of the majority of the blue-ribbon Tax Relief Commission
established in 2011 and ably headed by former Mayor Anthony Williams.

The Fiscal Year 2015 Budget and Financial Plan also addresses key threats to the
wellbeing of District residents, including the ongoing family homelessness and affordable
housing crises, the crippling effect of chronic diseases, and the health and mental needs of
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District youth. As evidenced by this past winter’s rise in the number of families seeking shelter,
this budget continues to make significant investments in preventing, treating, and ending
homelessness. To address these goals and the growing problem of family and individual
homelessness, the District invested resources in related safety net programs that provide financial
resources to stabilize families and keep them from becoming homeless.

This budget reflects the District’s commitment to improving public education for all
District children. The Council of the District of Columbia strongly believes that adequate
funding for public education is imperative to improving social outcomes for youth across the
city. In an effort to achieve this, we are providing additional funding to schools with at-risk
students to provide critical services to support these students. As always, the District continues
to be a leader in investments in viable infrastructure and environmental preservation that
encourages and supports the District’s long-term economic and population growth.

This year’s transmittal of the budget is somewhat unusual, in that the procedure for
transmittal is adjusted in the event of the Council’s override of a Mayoral veto. This year, Mayor
Gray elected to use his line-item veto authority, as provided under the Home Rule Act, to strike
certain items and provisions from the budget as passed by the Council. On July 14, 2014, the
Council reenacted the vetoed items and provisions. The Home Rule Act requires that in such a
situation, the Chairman of the Council shall transmit the reenacted budget to the President, and,
thus, I have the honor of addressing you in this letter.

As always, 1 appreciate your continued support for budget autonomy in the District of
Columbia and look forward to prompt and favorable federal consideration of the District’s Fiscal
Year 2015 Budget and Financial Plan.

Sincerely,

T S

Phil Mendelson
Chairman
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How to Read the Agency Chapters

The agency chapters describe available resources for an agency, how the agency will spend them, and the
achieved and anticipated outcomes as a result of these expenditures. For a detailed explanation of the fiscal
tables and narrative sections, please see the “How to Read the Budget and Financial Plan™ chapter in
Volume 1: Executive Summary.

Each chapter contains the following, if applicable:

The first page of each agency chapter displays the agency name and budget code; website address, and
telephone number. The page also shows a table that contains an agency’s gross funds, or total operating,
budget. The table shows the Fiscal Year (FY) 2013 actual expenditures and Full-time Equivalents (FTEs); the
FY 2014 Approved budget and FTEs; the FY 2015 Proposed budget and FTEs; and the percent change from
the previous year for the budget and FTEs. Lastly, this page typically contains the agency mission statement
and a summary of its services.

Subsequent pages reflect agency fiscal and programmatic levels and changes. The information varies by
agency but typically contains the following financial tables and narrative sections:

*  Proposed Funding by Source table displays the agency FY 2012 and 2013 actuals, the FY 2014
Approved, and the FY 2015 Proposed dollars by fund type.

*  Proposed Full-Time Equivalents table shows the agency FY 2012 and 2013 actuals, the FY 2014
Approved, and the FY 2015 Proposed FTEs by fund type.

*  Proposed Expenditure by Comptroller Source Group (CSG) table identifies the gross fund changes by
CSG, which is a type of budgetary classification that identifies categories spending within personal
services (personnel costs, such as salaries and fringe benefits) and nonpersonal services (operational costs,
such as contracts, supplies, and subsidy payments).

*  Proposed Operating Budget and FTEs, by Division/Program and Activity table shows the gross fund
changes by dollars and FTEs. The Division/Program descriptions section that precedes this table explains
the purpose of the divisions/programs and activities funded in the FY 2015 Proposed budget.

o FY 2014 Approved Budget to FY 2015 Proposed Budget reconciliation table shows the FY 2015
Proposed budget and FTE changes, by division or program, from the FY 2014 Approved budget. This table
also includes a brief description of the change. A detailed narrative of the changes is found in the FY 2015
Proposed Budget Changes section that precedes this table.

* Agency Performance Plan Objectives and the accompanying Agency Performance Measures table show
the agency-level plan that contains the agency’s mission, summary of services, objectives, initiatives, and
performance measures for a set period of time. For some agencies, the initiatives and performance
measures are grouped by division/program.
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Dear District of Columbia Public Schools Community:

We are excited to share with you our budget and plans for the upcoming school year. This document
reflects the input of literally hundreds of parents, community members, Local School Advisory Team (LSAT)
members, and educators. We are grateful to everyone who took the time to provide suggestions and ideas as
we formulated our budget. Many ideas, from increasing spending for extended day programs to providing
support for student field trips and excursions, come directly from your input.

Many of you will notice that we are providing our budget information in a new format this year. In the
past, DCPS’ budget tables appeared alongside other agencies in the Mayor’s Budget and Fiscal Plan, and
DCPS supplemented that information with data on our website and with a separate DCPS budget guide to
explain our priorities. This year, through the efforts of the Executive Office of the Mayor, the Office of Budget
and Planning, and the DC Council’s Committee on Education, we have created a single document that shows
individual school budgets, explains the overall DCPS budget, and highlights our priorities for the upcoming
school year. While this document does not provide every answer — not all school-based costs are distributed
to schools; schools budgets reflect the average salaries on which budget decisions are made; and we are not
able to provide comparisons to prior years — it does take a significant step toward improving access to critical
information.

This budget document is just one way in which this year’s budget development was different. From the
beginning, we were clearer about priorities, more open to public input, and more collaborative with our
schools. We kicked off our budget development in November of 2013 with a public meeting in which we
stated our three primary priorities for the coming year: invest in our lowest-performing schools, improve
middle grades, and increase student satisfaction. We did not know how much funding we would receive or
exactly how these priorities would take shape, but we were committed to addressing these needs. Over the
following months we established a website for community input, met directly with principals to identify their
needs and challenges, met with every LSAT, tapped into expertise throughout DCPS schools and central
offices, and heard from parents about how these priorities should take shape. We heard wide consensus that
we had selected the right priorities and great ideas from members of the public about how to make these
priorities real.

In the end, we established plans that were improved by community input and that ensured equity across
schools. You can read about all of our investments in this document, but we want to highlight a few of them
here.

Two years ago, through our Proving What’s Possible (PWP) program, we supported extended day
programming at select schools. Through this process, we learned that when schools plan additional time well
and receive support at the school district level, we see big gains in student achievement. As a result, we have
provided funding for every struggling elementary school and every school with middle grades to extend their
school days next year.

We made other big investments in middle schools. When planning for the 2013-2014 school year (SY),
we learned that given our range of elementary school types, from big to small, from wealthy to high poverty,
we needed to look at the specific needs of individual schools to ensure we were providing every student with
the full opportunities that an elementary school should provide, including art, music, physical education,
foreign language, and libraries. We maintained these investments in our elementary grades and expanded this
approach to middle grades for the upcoming school year. We are ensuring that every student in every school
has an equal opportunity to great programming and, while we have more work to do, we are making great



progress. Next year, we will continue our progress and address inequities at the high school level, getting us
that much closer to being a school district that serves every student, everywhere equally.

Finally, based on the success of the PWP program, we established the Proving What’s Possible for Student
Satisfaction Awards. These funds give schools wide latitude to invest in activities that students love, from
health and fitness programs to mentoring to anti-bullying programs. This strategy also builds on our very
successful PWP program from two years ago.

We all know that DCPS has made a great deal of progress over the past few years. We also know that
there is much more work that we need to do. Our plans for the upcoming school year represent the next step

we need to take together to create the school district we all want.

Sincerely,

Kaya Henderson
Chancellor, DCPS



In Fy 2015, DCPS will see a $57.8 million increase to its Local budget, which represents an 9.0 percent
increase over FY 2014. This infusion of new funding will do a great deal to improve student outcomes. It will
allow us to expand programs and services that have shown proven results, adequately and equitably staff our
schools, and invest in innovative ideas whose implementation will drive us to attaining our Capital
Commitment Goals.

Our Goals and How We Will Achieve Them

In 2012, DCPS established five ambitious goals that set out to: dramatically improve student achievement,
particularly at our lowest performing schools; increase our graduation rate; increase student satisfaction; and
increase enrollment. Together, these goals guide our work and help us create a system of high-quality schools
for every family in every part of the city. As we achieve these goals, we will continue to create schools where
students achieve at high levels across core subjects; where our struggling learners receive the attention they
deserve; where all students are prepared for college and careers; where high school is a rich and rewarding
experience; and where we partner with parents in their student’s success.

Our Goals are ambitious. Based on the hopes and

dreams of DCPS stakeholders, these goals will help
us align our resources and measure our SUcCcess.

By 2017, we will:
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DCPS is on the right track to achieve our goals. Over the past three years, DCPS has invested in our
schools to ensure that every student in every school is taught by a great teacher, challenged with rigorous
content, and motivated to achieve at high levels. We now have the best workforce in DCPS’ history and have
made big investments in implementing the rigorous Common Core State Standards in all of our schools. We
have invested in programs to engage students in a wide variety of interests, and have reached out to
unprecedented numbers of families. Our budget for FY 2014 dedicated funding to support this effective
strategy, and our FY 2015 budget will accelerate our work.

In FY 2014, we targeted resources where they were needed most. We invested deeply in our elementary
grades, ensuring that every student in every school had regular exposure to art, music, physical education,
foreign language, and library services. We also increased our investment in literacy instruction in our lowest
performing schools and provided extended day opportunities in nine schools.

FY 2015 Proposed Budget and Financial Plan District of Columbia Public Schools
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In FY 2015, we will expand on these successful investments, providing more students with an extended
school day and ensuring that every middle-grade student in every school has access to algebra, foreign
language, physical education, art, and music, as well as intensive instruction in reading, writing, science, and
social studies. We are also making targeted investments in student satisfaction by ensuring students can
explore the broader world through Proving What’s Possible Student Satisfaction Awards.

By maintaining our focus on achieving our goals, expanding programming that works, and sticking to a
proven strategy for success, we can build DCPS into a school district that provides an excellent education to
everyone, everywhere.

District of Columbia Public Schools FY 2015 Proposed Budget and Financial Plan
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Goal #1: Improve Achievement Rates

At least 70 percent of our students will be proficient in reading and math by 201617, and by 201617
we will double the number of advanced students to more than 3,800 in reading and more than 4,700 in
math.

Over the past few years, DCPS has made great strides — increasing both elementary and secondary levels of
proficiency by double digits. Yet, more than half the students attending DC Public Schools cannot read on the
proper grade level. Reading and math ability are key predictors of graduation and future success (See Figure
DCPS-1).

Figure DCPS-1: 2012 to 2013 DC Comprehensive Assessment System (CAS) Scores
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M 2012
W 2013

Reading Math

DCPS is committed to accelerating our growth and increasing the rigor in our classrooms. In July 2010,
Washington, D.C. joined more than 40 states in adopting the rigorous Common Core State Standards (CCSS),
in English Language Arts (ELA), Mathematics, Social Studies, Science, and Technical Subjects for students
in kindergarten through Grade 12.

The Common Core State Standards help prepare every student for college and a career. Because the
standards are aligned throughout a child’s education, DCPS and parents can quickly identify when students go
off track, in time to help prepare students for graduation.

In FY 2014, DCPS made significant investments in elementary schools, ensuring that every student had
time every day to focus on improving reading and writing skills while also carving out dedicated time to
expose students to art, music, physical education, foreign language, and library skills.

In FY 2015, we are expanding this approach to the middle grades. While we have seen tremendous growth
in our middle grade achievement rates, we know we must expand our investment at this critical time in a
child’s life (See Figure DCPS-2: All Middle Grades Improved from 2012 to 2013).
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Figure DCPS-2: All Middle Grades Improved from 2012 to 2013
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In FY 2015, DCPS will provide funding to:

Ensure that every middle-grade student in every school has the opportunity to take algebra,
foreign language, art, music, and physical education while maintaining our focus on improving
reading and writing skills, math, science, and social studies. For the 2014-2015 school year, DCPS
will fund 586 teachers in middle grades;

Provide extended day opportunities to students to ensure that students have time both to invest in
core subjects and to explore the areas that ignite their passion. DCPS total investment in extended
day programming for FY 2015 is $5.7 million;

Provide social and emotional supports by ensuring that schools have attendance counselors, deans,
or guidance counselors to help students direct their interests productively. In FY 2015, DCPS is
funding 204.5 Full-time Equivalents (FTEs) to support the social and emotional needs of all
middle grade students; and

Maintain our commitment to our advanced learners through the School-wide Enrichment Model
(SEM), a program specially designed to challenge students in a variety of subjects. The SEM
program is currently at Hardy Middle School, Johnson Middle School, Kelly Miller Middle
School, Murch Elementary School, Sousa Middle School, Stuart-Hobson Middle School and West
Education Campus.

District of Columbia Public Schools FY 2015 Proposed Budget and Financial Plan

D-8



Goal #2: Invest in Struggling Schools

Our 40 lowest-performing schools will increase proficiency rates by 40 percentage points by
2016-17.

During the 2012-13 school year, DCPS’ 40 lowest-performing schools achieved greater gains than all other
DCPS schools in both ELA and Math on DC CAS. These gains are extraordinary, but we still need to do more
to ensure that we close our achievement gap. Overall, only three out of every ten students are performing on
grade level at our 40 lowest-performing schools. We need to do better for our young people. Our FY 2014
investments help us continue on the path to success and our FY 2015 budget builds on our commitment.

At-Risk Funding Ms. Jonas pretended like she had the right
This year, for the first time, the Uniform Per = @NSWer, even though she knew it was wrong. She
Student Funding Formula included a weight for wrote the incorrect fraction with her electronic-ink
At-Risk Students. Working with school | marker on the Smart Board and watched almost
communities, LSATs, and principals in our | everysingle hand in the classroom immediately go
lowest-performing schools, DCPS dedicated = up; students were eager to correct her. After they
these funds to activities, such as expanding | did, they played an ST Math (the name of the
extended school days to lowest performing  software from Mind Research Institute) game
elementary schools, improving middle grades ' tosether on the Smart Board before students

metht.“;(n at ZChOOlS with high Concentratlon; opened up their laptops to play it themselves. Just
of atrisk students, supporting pregnant an another day in 5th grade math!

arenting teens, providing support for literac
parenting providing support y — Stanton Elementary School
achievement, and social and emotional needs,

improving special education services, and
providing opportunities for extracurricular activities and excursions for students (See Figure DCPS-3).

Figure DCPS-3: 40 Lowest-Performing Schools Achieved Greatest Gains on 2013
DC CAS
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To ensure that the 40 lowest-performing schools are set up for success, in FY 2014, we implemented and

expanded the following programs:

* Nine Extended Day programs to provide students with a longer day during which they can focus on
improving core skills and exploring new interests;

» 9th Grade Academies at nine high schools to allow schools to provide specialized attention to students to
ensure they accumulate the needed credits and come to school every day;

* Reading Specialists and Assistant Principals for Literacy at eleven of the lowest-performing schools to
provide targeted support to students who are already behind grade level;

* Socio-emotional supports; and

* Family and community engagement partnerships through which DCPS teachers have conducted over
3,000 home visits with families, helping to tighten the connection between families and schools and to
provide teachers with a better understanding of students’ lives.

In FY 2015, we will build on these successes through targeted investments.

FY 2015 Investments in the 40 Lowest-Performing Schools

Results of the 2013 DC CAS showed that, as a group, students in Extended Day schools grew 10.6 percentage
points in math and 7.2 percentage points in ELA on the DC CAS, compared to 3.3 and 3.7 percentage points,
respectively, for all other students. Based on these very positive results, we funded nine extended day sites in
FY 2014, and made extended day opportunities available to all of our lowest-performing elementary schools
in FY 2015 (See Figure DCPS-4).

Figure DCPS-4: Math and Reading Gains from 2012 to 2013 at Extended Day vs.
Non-Extended Day Schools
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Literacy Supports e : i
In FY 2014, DCPS invested in Literacy We're excited about providing our students

Specialist and Assistant Principals for Literacy with the opportunity to enrich their learming

in 11 of our lowest-performing schools. This through extended day. We can both create the
investment, coupled with an intensive infusion | l€arning environment desired by our students and
of student resources and interventions, is staff, while also providing enrichment experiences
showing promising results. To maintain this | and learning for our students.”

momentum, we will continue to focus on the — Middle School Local School Advisory
needs of the 40 lowest-performing schools by Team (LSAT) Meeting

dedicating additional reading teachers or

reading specialists at 23 schools (28 FTEs in FY 2015). All of our 40 lowest-performing elementary grades
will also be eligible for funding to support literacy partners ($400,000 funded through the Office of Teaching
and Learning in FY 2015) who can model, tutor, teach, and provide job embedded professional development
on a regular and consistent basis. We will thoughtfully match schools with organizations that have shown
evidence of success and whose volunteers have a deep understanding of what it takes to develop lifelong
readers. Ultimately, literacy achievement will rely on efforts from many people: students, teachers, principals,
staff members, families, and community partners.

Response to Intervention (Comprehensive Support)

Response to Intervention (RTT) is a simple, straightforward, but transformative approach to monitoring and
improving student outcomes. Under the RTI model, educators keep careful track of everything they do to
improve student learning and determine how well each strategy works. This process allows educators to tailor
instruction to individual students. For FY 2015, we will provide professional development on essential
components of the RTI model by providing coaching for Assistant Principals for Literacy, conducting RTI
trainings, and building a school District-wide intervention database ($350,000 funded through the Office of
the Chief of Schools in FY 2015).

Attendance and School Culture (Comprehensive Support)

In-seat attendance (ISA), how often a student is actually in school, is a critical determining factor for student
success. Our data indicate that the reason for the absence, whether excused or unexcused, is less important
than if the student is actually in school. While DCPS continues to focus on truancy, we are monitoring ISA
closely as an indicator of student success. While the annual ISA rate has increased from 80 percent to 84
percent for all of the lowest-performing schools as of March 2014, the ISA rate remains lower than all other
DCPS schools, where ISA rates increased from 91 percent to 92 percent over the same period. In FY 2015,
DCPS will fund relevant professional development for school-based personnel and raise parent and
community awareness of the importance of attendance. We will also work with expert partners in the field of
school culture improvement to provide target professional development to our principals ($1.6 million funded
through the Office of the Chief of Schools in FY 2015).

FY 2015 Proposed Budget and Financial Plan District of Columbia Public Schools
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Goal #3: Increase Graduation Rates

By 201617, at least 75 percent of entering ninth graders will graduate from high school in
four years.

Our high school graduation rate is one of our clearest indicators of success. We want to ensure that every one
of our students in every one of our schools — from selective high schools to alternative high schools —
successfully completes high school and is ready to enter college or the workforce. While DCPS has shown
steady improvement with regard to high school graduation, we have a long way to go to reach our ambitious
goal (See Figure DCPS-5).

Figure DCPS-5: DCPS 3-Year Adjusted Cohort Graduation Rate from 2011 to 2013
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Ninth Grade Academies
In the current school year, DCPS established targeted ninth grade academy programs at nine high schools
across the District to help first-year ninth grade students successfully transition to and succeed in high school.
This new program, focused on supporting the academic, social, and emotional needs of first-year ninth
graders, is based on best practices, research, and successful programs in other urban school districts.
Research regarding the ninth grade indicates that the first year of high school is critical to college and career
success. Due to poor performance and high truancy rates, ninth grade students are more likely to repeat their
grade than any other DCPS students. These factors are also major contributors towards DCPS’ truancy rates.
The program model is designed around four strategies: data-driven decision-making, teaming of
instructional staff, course programming to meet student needs, and student engagement. In FY 2015, we will
continue to fund 9th Grade Academies through the Title I grant at nine high schools, at a total cost to schools
of slightly more than $1 million in FY 2015.

District of Columbia Public Schools FY 2015 Proposed Budget and Financial Plan
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Evening Credit Recovery

The Evening Credit Recovery (ECR) program exists to improve high school graduation rates by providing
opportunities for students to recover credits needed to graduate on time. Even though credit recovery courses
may differ in many ways from original credit courses, schools maintain the rigor and standards of regular day
courses — holding firm DCPS standards of curriculum, instruction, accountability and expectations — just
adapted where appropriate to the credit recovery context. The FY 2015 ECR budget of approximately
$800,000 will allow access to ECR for every DCPS student who needs it while providing schools with the
resources they need to continue pushing to meet graduation rate goals.

FY 2015 Proposed Budget and Financial Plan District of Columbia Public Schools
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Goal #4: Improve Student Satisfaction

By 2016-17, 90 percent of students will say they like their school.

Among the most important keys to our success are
motivated students and strong family partners who see
our schools as exciting and vibrant places to learn.
Investing in student satisfaction means making sure
every student, in every part of the city, is inspired and
excited to attend school every day. When our students
are happy, when they feel safe and secure, inspired and
engaged, they cannot wait to go to school.

Proving What’s Possible Student Satisfaction Award

“I've never had a student who has said
they disliked the school. They don’t have to
worry about being made fun of or bullied.
Here, they respect who you are and what
you bring to the table. Everyone who comes
here, comes here for a reason”.

— Principal Azalia Speight,
Luke C. Moore

In the spring of 2013, DCPS surveyed students to judge how they felt about their schools. While overall 79
percent of students said they like their school, the survey pointed to several areas of improvement. (See Figure

DCPS-6).

DCPS is committed to improving student satisfaction. To respond to this request for all our students and all
our schools, DCPS announced a new award, ($4.8 million allocated to schools in FY 2015) building on a
successful program we launched two years ago, called Proving What’s Possible for Students Satisfaction
Award. This new funding will help schools create or expand programs that will get our students excited about
school. Schools will be awarded funding to support activities ranging from field trips and extra-curricular
activities to improving peer interactions, bullying prevention, and student recognition events. Funding will go
directly to school budgets, allocated based on projected enrollment.

Figure DCPS-6: Student Satisfaction Index, Question by Question

| would recommend my school to other students
My family is welcome at my school

My school is clean and well maintained

| feel safe at my school

My school is calm and in control

We have enough teaching materials (like...

My school offers good after-school options

| like my school

90%

78%

79%
1

0% 20%

® 2013 (n=20,178)

40% 60% 80% 100%

District of Columbia Public Schools

D-14

FY 2015 Proposed Budget and Financial Plan




Middle Grades: Enrichment, Exposure, Music and Sports

As outlined in our investment in Goal #1, in SY 2014-2015, all schools with middle grades will have the
opportunity to extend their school day. The longer school day will allow schools to schedule more enrichment
activities, with an emphasis on high-performing clubs such as robotics, engineering, Junior Achievement,
chess, debate and student government.

Middle grades are a great time for curious students to gain exposure to offerings within the District and to
travel regionally or internationally. It is also the time that students begin to learn about colleges and
universities. Therefore, each quarter, each grade level will attend a day-trip that coincides with academic units,
cultural exposure, or college awareness. Additionally, sixth and seventh graders will have the opportunity to
participate in an overnight experience to a major city on the east coast. The trip will include a day on a
university or college campus. As a culminating trip, eighth graders will have the opportunity to travel
internationally over spring break. For all excursions, students will have to meet grade, attendance, and
behavior requirements. Ultimately, our goal is to expose adolescents to the wonders of the region, nation, and
world. Total investments for extracurricular activities and excursions total nearly $1 million in FY 2015.

For middle school sports, we currently offer boys’ and girls’ basketball, softball, baseball, volleyball, cross
country, indoor and outdoor track, girls soccer, football, and a developmental program for golf. Within the next
two years, we will ensure that all middle schools field these sports and that education campus students have
the ability to either play for middle schools or with other education campuses that field teams. We will also
introduce two new sports — boys’ soccer (girls’ soccer already provided) and girls” bowling — and begin yearly
surveys to consistently gauge the interest of our students in the middle years. The total budget allocated for
athletics will be $5.2 million in FY 2015.

Beyond traditional music classes, each school with middle grades will have a band or chorus. Additionally,
schools with more than one music teacher are strongly encouraged to have one band and one chorus teacher
to ultimately provide more options to students. The additional cost of these new ensembles will be nearly $1
million in FY 2015.

FY 2015 Proposed Budget and Financial Plan District of Columbia Public Schools
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Goal #5: Increase Enrollment
DCPS will increase its enrollment by 2016-17.

As shown in Figure DCPS-7, for the second year in a row, DCPS’ enrollment is increasing.

Table DCPS-7: DCPS Audited Enrollment 2007-2014
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Over the past few years, DCPS had to make the
difficult decision to conduct two rounds of school
closings. While challenging, this work was necessary
for us to create a school district where we can use our
resources to the greatest benefit of our students. It is
because we consolidated schools that we were able to
combine resources to improve elementary school
opportunities this school year and to expand middle
grade offerings next year.

Because of the hard work we have done over the past
few years, we are now ready to explore opportunities to
expand our number of schools once again. That is why DCPS is investing $1.1 million in school planning in
FY 2015. Included in this funding is support for four critical projects:

* Asdemand for our high-quality early childhood programming increases, we will continue to provide more
seats where they are needed most. Re-opening the Van Ness campus where population growth demands,
will ensure we offer more classrooms for our youngest students;

*  Ward 5 has undergone remarkable changes over the past few years. DCPS has consolidated a number of
campuses in the Ward, but has also started rebuilding again with the beautiful, new McKinley Middle

Martha Holley-Miers (@MarthaHmmm)
3/4/14, 11:50 AM

@mayorvincegray @HendersonKaya
@BarackObama @dcpublicschools
look at that beautiful new school you're
making possible, Mr. Mayor! thank you
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School. For the upcoming school year, DCPS will continue planning for another middle school in Ward
5, the Brookland Campus;

» Last summer, DCPS consolidated the Spingarn Campus with the promise that we would reopen the
program once we had appropriately planned with the community and invested in the program. DCPS is
moving forward to make sure that this work proceeds as promised; and

*  We hear requests for new schools from many communities across the city and are always impressed by
the passion and energy they bring to their ideas. Recently, Wards 7 and 8 residents have requested a new,
high-quality middle school east of the river. We will begin planning for this venture in FY 2015.

FY 2015 Proposed Budget and Financial Plan District of Columbia Public Schools
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Table DCPS-1: Average Teacher Salaries

Description Description Funding Information Notes FY 2015 Cost Per Teacher
Extra Year Ontion Salary (111) Provides an additional year of employment to find a full-time position for WTU $910
P Fringe (147) members who are eligible and choose this excessing option $130

Mutual Consent

Funds for the WTU to provide support for early retirement to WTU members who

Excessing Options Early Retirement Option Contractual Services (409) are eligible and choose this excessing option $442
Buvout Option Additional Gross Pay (173) Provides a $25,000 buy-out for WTU members who are eligible and choose this $78
Y P Y excessing option
IMPACT Bonuses IMPACT Bonuses Additional Gross Pay (138) Provides bonuses for Highly Effective WTU Members $1,608
Drug and Alcohol Testing (409) Provides drug and alcohol testing for school-based employees per the Mandatory
9 9 Drug and Alcohol Testing program
. . Supports the finger-printing office to provide background checks for all candidates
Background Checks Fingerprinting Screen (409) who apply to work at DCPS and Current DCPS employees $116
. P Provides fitness for duty tests and Family and Medical Leave Act verifications for
Administrative Costs Fitness for Duty/FMLA Verification (409) DCPS employees Y Y
. . Provides $200 in start-up supplies to WTU members at the beginning of the
Start-Up Supplies General Supplies (210) school year per the WTU contract $208
ADA Accommodations Contractual Services (409) Provides accommodations, such as equipment and services for DCPS employees $11
Equipment (710) who require it per the Americans with Disabilities Act $8
. Provides $1000 to WTU members who notify us of their intent to not return to
S DI Bl S L) DCPS the following school year per the WTU contract $52
ipends
o . Provides stipends to WTU members who serve as Department Chairs per the
Department Chair Stipends Additional Gross Pay (132) WTU contract $106
. Salary (111)
Subsgtute Teacher Provides support for substitute teachers throughout the year $1,757
overage Fringe (147)
School-Based Costs
Enrollment Salary {111) Funds additional positions for schools that exceed their enrollment projection and $390
Reserve Fringe (147) require additional staff
Total Average Salary Add-ons $5,817
Base Salary $77,708
Base Salary and Benefits $88,809
Total Average Teacher Salary $94,626




Figure DCPS-1
For Every Local Tax Dollar DCPS spends...
95 cents goes to support work in schools

e All FTEs, services and materials in schools at

School DCPS... 84
($588.7M) Example: Teachers, principals, school ¢
administrative staff, summer school, special
education

e All FTEs, services and materials that are
School Support budgeted centrally, but directly support schools... 1
($7 8.1M) Example: College and career readiness, curriculum ¢
and instruction, student placement

e District governance, management of the support
Central services that is provided... 5
($3 4.5M) Example: Procurement, Office of the Chief ¢
Financial Officer, Human Resources

As Figure DCPS-1 shows, in FY 2015:

» 83.9 percent of DCPS’ overall budget is classified as a “school” cost — funds that support staff and
non-personnel costs necessary for day-to-day school operations, instruction, and student service provision;

* 11.1 percent of DCPS’ overall budget is classified as a “school support” cost — programs, services, and
people providing support to schools; and

* The remaining 4.9 percent of DCPS’ budget is classified as “central” costs, - fund management, oversight,
and centralized administration for the school district.
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Figure DCPS-2: Breakdown of Grants, Payments, and Other Sources

DCPS receives approximately 81.0 percent of its budget through the Uniform Per Student Funding Formula (UPSFF)
allocation of District-generated (Local) tax dollars. The remaining 19.0 percent of the District’s budget comes from
Special Purpose Revenue, Intra-District, Federal Grant, and Medicaid Assistance funds. Below are highlights of grants
and payments DCPS receives that are over $1 million.

Grant Amount Who does it help?
Target Purpose
Perkins Carcer and Technical . Develop more fully the academic, career, and technical shlls of
. $2,374,849 | High Schools secondary and postsecondary students who elect to enroll in
Education Act
CTE programs
Individuals with Disabilities . Support early intervention, special education and related
Education Act (IDEA) grants LS TEUZER |l SR Tl I services to eligible students with disabilities
Formula-based grant intended to:
Schools where at least 40 | « Provide disadvantaged students with access to high-quality
Title I, Part A $26,340,515 | percent of students come education by helping students to reach proficiency with state
from low-income families| academic standards and assessments
* Promote school-wide reform in high-poverty schools
Formula-based grant intended to increase academic
achievement by:
Title 1T, Part A $5,919,713 | District-wide * Improving the quality of teachers and principals
* Increasing the number of highly qualified teachers and
principals
. Promotes the school readiness of children in pre-K from
Head Start $13,729,299 All Title I'schools that low-income families by enhancing their cognitive, social and
offer pre-K .
emotional development
Provide leadership development training for teacher leaders and
Teacher Incentive Fund (TIF) $17,877,914 | Select schools TBD ECsipEl iy enesls ral iimrll Ispilerlalp weles fior ez bz
T order to drive school turnaround; fund performance-based
compensation
High schools including
Dunbar, Cardozo, JROTC provides leadership and character development
Junior Reserve Officers Training $1.021.998 McKinley, Anacostia, | courses to high school students, along with opportunities to
Corps (JROTC) program e Columbia Heights, participate in rigorous physical training, drill competitions
Woodson, Roosevelt, and academic contests
and Wilson
Child Nutrition Programs $28,150,565 | District-wide Provide healthy school meals to all students
Unrestricted payments from the federal government to local
educational agencies that have a high concentration of children
Impact Aid $1,146,260 | District-wide residing on military bases. Variable based on congressional
appropriation and the number of federally connected students
identified
Temporary Assistance for Needy Structured education and enrichment programs that serve
Families (TANF) funds for after | $6,500,000 | District-wide children during out-of-school hours during the regular school
school programming year and summer

(Continued on the next page)
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Figure DCPS-2: Breakdown of Grants, Payments, and Other Sources (Continued)

Grant

Amount

Target

Who does it help?

Purpose

E-rate

$3,300,000

District-wide

Support for voice, video, and data communications

Federal Medicaid Transfer

$5,000,000

District-wide

Reimbursement for school-based health care services provided
to students with special needs under IDEA

DC School Choice Inventive
Program

$18,953,880

District-wide

Federal funding allocated to DCPS that offsets the estimated
loss of students who leave DCPS to take advantage of the
D.C. Opportunity Scholarship program, which provides
scholarships to students from low-income families to attend a
private school of choice.

Youth Services Center

$1,946,369

[Youth Services Center

Funding for Youth Services Center, an alternative school
within a youth detention facility. The school is designed to
meet the needs of students who are currently detained by the
juvenile justice system regardless of academic career history
and current academic standing.

School Improvement Grant

$1,923,675

TBD based on
forthcoming application

Department of Education grant targeted to efforts to turn
around their persistently lowest-achieving schools

Special Purpose Revenue

$7,543,917

\Various

Funds used to account for proceeds for specific revenue
sources (other than expendable trusts, special assessments, or
major capital projects) that are legally restricted to
expenditures for specific purposes. Formerly called O-Type or
other revenue.

District of Columbia Public Schools
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Agency Budget Chapter



(GAO)

District of Columbia Public Schools

http://dcps.dc.gov
Telephone: 202-442-5885

% Change

FY 2013 FY 2014 FY 2015 from

Description Actual Approved Proposed FY 2014
Operating Budget $804,767,246 $816,390,270  $867,403,691 6.2
FTEs 7,582.8 7,284.6 8,120.2 11.5

The mission of the D.C. Public Schools (DCPS) is to ensure that every
DCPS school provides a world-class education that prepares ALL of
our students, regardless of background or circumstance, for success in
college, career, and life.

Summary of Services

DCPS delivers all services required to provide students with a quality education. These include:

= Operating schools that provide a consistent foundation in academics, strong support for social/emotional
needs, and challenging themes and programs;

» Hiring, developing, and rewarding teachers, principals, aides, and other staff;

» Developing and implementing academic programs that provide all students with meaningful options for
life;

» Collecting data and providing decision and policy-makers with accurate information about how our
students and the school district are performing; and

* Providing schools the administrative and operational support they need to foster student achievement,
creating forums for interaction and continued dialogue between DCPS and its community stakeholders.

The Local funds budget for the District of Columbia Public Schools is developed through the Uniform Per
Student Funding Formula (UPSFF). It provides a per-student base foundation funding level as well as
weighting factors for grade level. The UPSFF assigns additional funds for special education categories, and
English language learners through add-on weights. For more information, refer to District of Columbia
Official Code Section 38-29.

The agency’s FY 2015 proposed budget is presented in the following tables:
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FY 2015 Proposed Gross Funds Operating Budget, by Revenue Type

Table GAO-1 contains the proposed FY 2015 agency budget compared to the FY 2014 approved
budget. It also provides FY 2012 and FY 2013 actual expenditures.

Table GAO-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2012 FY 2013 FY 2014 FY 2015 FY 2014 Change*
General Fund
Local Funds 638,879 640,642 644,437 702,145 57,708 9.0
Special Purpose Revenue Funds 1,563 19,665 11,090 7,544 -3,546 -32.0
Total for General Fund 640,442 660,307 655,527 709,689 54,161 8.3
Federal Resources
Federal Payments 20,032 0 16,000 0 -16,000 -100.0
Federal Grant Funds 7,041 33,113 28,678 53,458 24,780 86.4
Total for Federal Resources 27,073 33,113 44,678 53,458 8,780 19.7
Private Funds
Private Grant Funds 22,430 4,861 5,062 0 -5,062 -100.0
Private Donations 475 110 0 0 0 N/A
Total for Private Funds 22,906 4,971 5,062 0 -5,062 -100.0
Intra-District Funds
Intra-District Funds 119,909 106,375 111,123 104,257 -6,866 -6.2
Total for Intra-District Funds 119,909 106,375 111,123 104,257 -6,866 -6.2
Gross Funds 810,330 804,767 816,390 867,404 51,013 6.2

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District
agreement, please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2015 Operating Appendices
located on the Office of the Chief Financial Officer’s website.
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FY 2015 Proposed Full-Time Equivalents, by Revenue Type

Table GA0-2 contains the proposed FY 2015 FTE level compared to the FY 2014 approved FTE level
by revenue type. It also provides FY 2012 and FY 2013 actual data.

Table GA0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2012 FY 2013 FY 2014 FY 2015 FY2014 | Change
General Fund
Local Funds 6,791.0 6,495.0 6,320.4 7,136.4 816.1 12.9
Special Purpose Revenue Funds 4.0 229 18.5 13.5 -5.0 -27.0
Total for General Fund 6,795.0 6,517.9 6,338.9 7,149.9 811.1 12.8
Federal Resources
Federal Payments 307.0 0.0 189.9 0.0 -189.9 -100.0
Federal Grant Funds 66.9 3324 91.2 4122 321.0 351.8
Total for Federal Resources 374.0 332.4 281.2 412.2 131.1 46.6
Private Funds
Private Grant Funds 157.3 39.2 53.7 0.0 -53.7 -100.0
Total for Private Funds 157.3 39.2 53.7 0.0 -53.7 -100.0
Intra-District Funds
Intra-District Funds 743.8 693.3 6109 558.0 -529 -8.7
Total for Intra-District Funds 743.8 693.3 610.9 558.0 -52.9 -8.7
Total Proposed FTEs 8,070.1 7,582.8 7,284.6 8,120.2 835.6 115
FY 2015 Proposed Budget and Financial Plan District of Columbia Public Schools
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FY 2015 Proposed Operating Budget, by Comptroller Source Group

Table GAO-3 contains the proposed FY 2015 budget at the Comptroller Source Group (object class) level
compared to the FY 2014 approved budget. It also provides FY 2012 and FY 2013 actual expenditures.

Table GAO-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2012 FY 2013 FY 2014 FY 2015 FY 2014 Change*
11 - Regular Pay - Continuing Full Time 478,098 458,753 478,225 540,296 62,071 13.0
12 - Regular Pay - Other 33,135 32,976 29,861 10,875 -18,986 -63.6
13 - Additional Gross Pay 17,337 20,232 12,423 20,208 7,785 62.7
14 - Fringe Benefits - Current Personnel 67,010 69,259 78,321 82,295 3,973 5.1
15 - Overtime Pay 2,302 2,558 854 1,135 281 329
99 - Unknown Payroll Postings 944 0 0 0 0 N/A
Subtotal Personal Services (PS) 598,826 583,778 599,683 654,808 55,125 9.2
20 - Supplies and Materials 11,237 18,377 14,213 14,433 219 1.5
30 - Energy, Comm. and Building Rentals 29,816 28,584 27,678 20,886 -6,791 -24.5
31 - Telephone, Telegraph, Telegram, Etc. 3,396 3,301 3,411 3477 66 19
32 - Rentals - Land and Structures 6,983 6,668 6,081 6,895 814 134
33 - Janitorial Services 163 0 18 38 20 108.1
34 - Security Services 463 247 953 698 -255 -26.8
35 - Occupancy Fixed Costs 246 484 11 0 -11 -100.0
40 - Other Services and Charges 9,815 12,358 11,915 15,854 3,938 33.1
41 - Contractual Services - Other 129,457 130,136 118,869 130,487 11,618 9.8
50 - Subsidies and Transfers 5,922 1,846 24,944 7,660 -17,283 -69.3
70 - Equipment and Equipment Rental 14,006 18,989 8,614 12,168 3,554 41.3
91 - Expense Not Budgeted Others 0 0 0 0 0 N/A
Subtotal Nonpersonal Services (NPS) 211,503 220,990 216,707 212,596 -4,111 -1.9
Gross Funds 810,330 804,767 816,390 867,404 51,013 6.2
*Percent change is based on whole dollars.
District of Columbia Public Schools FY 2015 Proposed Budget and Financial Plan
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Division Description
The District of Columbia Public Schools operates through the following three main departments:

Central Offices and School Support, Schools, and School-Wide.
Central Offices and School Support

Central Offices: provides fund management, oversight, and centralized administration for the school
district.
School Support: consists of programs, services, and staff providing support to schools.

The Central Offices and School Support operate through the following 8 divisions:

Office of Deputy Chancellor - coordinates school and central operations services, school budgets, and the
enrollment process to ensure that DCPS schools will be ready on the first day of school and every day after.

This division has the following 18 activities:

Office of the Chancellor - provides support to all schools to ensure that every school provides a
world-class education to all students;

Office of the Deputy Chancellor - provides the oversight and management of day-to-day operations;
Chancellor's Response Team - responds to inquiries from students, teachers, parents, principals, staff, and
community members;

School Operations - provides operational support to schools so that school-based staff can focus on
student learning and ensures principals receive the communication they need from the central office;
Security - provides security services to ensure schools are safe;

Compliance - promotes economy, efficiency, and effectiveness in the administration of DCPS’ programs
and operations; prevents and detects fraud, waste, and abuse in such programs and operations;
Textbooks - ensures all workbooks, textbooks, and teachers’ editions are supplied to all students in the right
amounts and on time;

Business Operations - provides business operations support for the central office program;

Phase One and Modernizations - manages costs unique to school modernizations not covered by capital
funds;

Logistics, Warehouse and Mailing - provides moving, shipping, storage and delivery services for schools
and central office;

Technology and System Support - provides technology support to DCPS’ schools and the central office;
Contracting and Procurement - facilitates and manages the annual acquisition of goods and services
through contracts and procurement, maintains all contract and procurement files, and liaisons with the
District's Office of Contracting and Procurement;

Food Services - operates the school nutrition program to ensure students receive healthy meals;
Afterschool Programs (ASP) - expands opportunities for positive youth development through
high-quality academic, enrichment, and wellness programming outside of the traditional school day;
Summer School - provides learning opportunities and engaging technology to help improve the student’s
reading, writing, and math skills through a five-week program. The goals of the program are to prevent
“summer slide” and help students prepare for the next school year;

School Budgets - oversees annual development and implementation of school budgets, including
coordination of new policies and programs as directed by the DCPS leadership as well as enrollment
operations, including re-enrollment and annual enrollment audit;

Fixed Costs - manages fixed costs associated with rent, electricity, gas and telecommunications at the
central office; and

Investigations - investigates reports of waste, fraud, or abuse by DCPS staff and allegations of DCPS
students residing outside of the District and attending DCPS without paying nonresident tuition.
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Office of Human Capital (OHC) - works to ensure that DCPS has the most effective teachers, principals,
and central office staff in the nation.

This division has the following 7 activities:

Personnel - provides human resource services to the agency so that they can hire, maintain, and retain a
qualified and diverse workforce;

Teacher Support - provides support to teachers to help improve general education teaching and learning;
Central Office Support - provides support across programs in the central office to help ensure that the
DCPS has the most effective central office staff;

School Leader Support - provides support to the school leadership team;

Teacher/School Leader Support - provides support to teachers and school leaders to help improve
general education teaching and learning;

Human Capital Support - leads and supports the Office of Human Capital’s efforts to ensure that DCPS
has the most effective teachers, principals, and central office staff in the nation; and

Labor Management and Partnerships - creates a structure in which agencies can collaboratively resolve
workplace issues.

Office of Specialized Instruction (OSI) - formerly the Office of Special Education (OSE), works to make
DCPS the district of choice for students requiring early childhood education, students with disabilities, and
English Language Learners (ELL).

This division has the following 16 activities:

OSI Strategic Management - provides strategy and support to schools in accordance with District goals
to increase achievement for students requiring early childhood education, students with disabilities, and
English Language Learners;

OSI Operations - develops operational effectiveness for OSI through the management of the following-
human capital and administrative services; data management, analysis, and support (DMAS); strategic
performance management; and fiscal accountability measures;

OSI Fiscal Management - leads specialized instruction financial operations by providing highly
actionable budget information regarding spending, return on investments, costs, and budget performance;
OSI Information Management - directs information management and codification of data in the Office
of Specialized Instruction;

OSI Central Office Support - provides support across programs in the central office to improve
specialized instruction and programs;

Special Education Instruction - provides guidance and support to ensure that all neighborhood schools
are systematically providing need-based services to students with disabilities;

OSI Resolution - directs efforts to resolve active litigation and prevent further litigation;

OSI Non-Public Placement - manages placement, outreach, monitoring, student services, transitions, and
returns to DCPS for students in non-public placements as determined by a student’s Individualized
Education Plan (IEP), court order, or Hearing Officer Determination;

Language Acquisition Division - focuses on providing high-quality data, information and analysis to
assist schools in meeting the needs of ELL students;

OSI Related Services - manages assessment and intervention services for children in the areas of
speech-language pathology, occupational and physical therapy, orientation and mobility, social work, and
psychology;

OSI Inclusive Academic Programs - provides a high-quality continuum of services in an inclusive
environment so that every student with disabilities is prepared for success in college, career, and life;
OSI Early Stages - identifies and evaluates three- to five-year-old children and recommends appropriate
services for those with special needs;
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Early Childhood Division - works to support the provision of high-quality early education services that
prepare children for kindergarten entry and later school success;

Special Education Instruction - provides itinerant related service providers and resources to assist special
education students;

OSI School Support - manages hiring and placement of paraprofessionals serving as dedicated aides for
DCPS students and provides financial support to schools so that all schools can meet the needs of children
for whom they are the school of right; and

OSI Summer Camp - provides funding for related services including speech-language pathology,
occupational and physical therapy, orientation and mobility, social work, and psychology provided outside
the normal school year that are designed to support students with disability.

Office of Data and Strategy (ODS) - keeps DCPS focused on its strategic goals by using research, analysis,
and robust data to drive planning, direct funding to support key initiatives, hold the organization accountable
for getting results, and enhance communication.

This division has following 10 activities:

Assessments - works with schools and test vendors to provide test services for K-12 students, including
the Scholastic Assessment Test (SAT), DC Comprehensive Assessment System (DC CAS), Pace Interim
Assessment (PIA), and Advance Placement (AP). The team also manages Student Report Cards for DC
Public Schools;

Data and Strategy - supports DCPS in the planning, implementation, and assessment of progress toward
its strategic goals;

Data Systems - ensures that DCPS central office and school stakeholders have the actionable data they
need to improve outcomes for DCPS students;

LEA Grant Administration - provides oversight and fiscal management of federal and private grant
administration;

Grant Development - prepares the application submissions for federal, intra-District, and private grants,
both formula and competitive including the No Child Left Behind (NCLB) Consolidated Application
(Titles 1, II, and IIT);

Transportation - provides transportation for students participating in NCLB School Choice from their
low-performing neighborhood school to a high-performing school;

Impact Aid - supports local educational agencies (LEAs), which have a high concentration of federally
connected children with federal funds;

Parental Engagement - notifies parents regarding teacher highly qualified status and parental rights under
NCLB;

Title I School Monitoring - works with schools to ensure compliant implementation of NCLB Title I
programs; and

Equitable Services - manages the instructional, administrative, and parental engagement services
provided to the District’s Title I students attending private schools.

Office of the Chief of Schools - works to ensure that every DCPS school provides a world-class education
that prepares all students, regardless of background or circumstance, for success in college, career, and life.

This division has the following 14 activities:

Student Hearings - supports student suspension hearings and other student behavioral interventions;
Health Services - provides coordination of school health services and supports to expectant and parenting
students to remain in school until graduation and prevent subsequent pregnancies before graduation;
Youth Engagement - provides comprehensive services for youth engagement;

Transitory Services - provides support for homeless students and families;
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= Student Attendance - provides support services intended to increase attendance at schools;

= Chief of Schools - ensures that every school in the District of Columbia provides a quality education that
prepares all of our students, regardless of background or circumstance, for success in college, career, and
life;

= Instructional Superintendents - provides oversight and support of principals and their staff;

= Athletics - ensures all DCPS sports are effectively administered,

= Career and Technical Education - provides students with the opportunities to match their skills and
interests with real-world careers, explore employment opportunities available in their chosen career, and
then acquire the academics and training;

= School Transformation - focuses on turning around persistently struggling schools that are failing
students;

= Co-Curriculum/Extra-Curricular Activities - provides students and schools with support and
programming for Junior Reserve Officers Training Corps (JROTC);

= Student Placement - provides student placement services by identifying and recommending school
location options to students and families seeking enrollment in DCPS secondary schools;

= Secondary Schools Redesign - designs and implements new models of secondary education; and

= College and Career Readiness - provides students and schools with support and programming for
post-secondary readiness.

Office of Teaching and Learning - develops high quality curricular resources that support instruction, deliver
professional development to increase teacher content knowledge, provide enrichment opportunities, and
monitor student progress through a variety of formative assessments.

Office of Family and Public Engagement - works to accelerate the rate of achievement in DC Public Schools
by investing families and the greater District community in student and school success by providing
community and family engagement and community partnerships.

This division has the following 4 activities:

= Community Engagement - provides resources for parents, community members, and partners that
provide them with the opportunity to make a meaningful contribution to DCPS and student achievement
and success;

» Communication - manages the District-wide digital and print communications used to tell the story of
DCPS and highlights DCPS' extraordinary students, families, teachers, principals, and support staft;

= Family Engagement - secks to build capacity among school administrators and teachers to engage
families in strong, meaningful relationships wherein families are actively engaged in and contributing to
improving student achievement; and

= Community Partnership - seeks to leverage resources from external stakeholders that drive academic
performance and enhance the student experience.

Office of Chief Financial Officer - provides comprehensive and efficient financial management services to,
and on behalf of the District so that the financial integrity of the District of Columbia is maintained. This
division is standard for all agencies using performance-based budgeting.

Office of the General Counsel - provides legal advice and counsel to DCPS in a variety of matters, including
special education labor and employment, policy, Freedom of Information Act (FOIA) compliance and
administrative hearings, contracts, memorandum of understanding/memorandums of agreements, and other
miscellaneous education law matters.
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Schools - provide leadership, educational instruction, administrative support, and programming at the
individual school level.

Schools operate through the following 18 services:

School Leadership - provides leadership for schools and sets the tone, culture, and strategic direction for a
school.

School Administrative Support - provides support to assist in school operations and management.

School Administrative Support has the following 5 services:

*  Administrative Officer - provides administrative support at the schools;

= Business Manager - manages school-level supplies, budget and procurement, and data collection and
input, as needed,

= Registrar - supports student registration and enrollment at the schools, as well as compliance with
registration related regulations;

» Dean of Students - supports local school initiatives and the Special Education and English language
learner programs, as needed; and

= School Administrative Support Others - supports all other school-specific personal and nonpersonal
services associated with school administrative support.

General Education (GE)/Alternative Education (AE) - provides instruction for K-12 classrooms in core
curriculum and school-specific electives in the general education or alternative education environment.

General Education has the following 9 services:

» GE/AE Teacher - provides general education instruction, including special subjects in grades K-12;

» GE/AE Aide - provides assistance in general education classrooms in grades K-12;

» GE/AE Behavior Technician - provides assistance with the behavior needs of students in the general
population in grades K-12;

= GE/AE Counselor - provides individual student planning, guidance curriculum, responsive counseling,
student and family relationship building, collaboration with colleagues, and scheduling (for high school
counselors only), and is responsible for a data-driven program;

= GE/AE Coordinator - provides administrative and compliance tasks at the school level;

= GE/AE Instructional Coach - develops the teachers' capacity to analyze their own practice and student
data to drive continuous improvement, applying and monitoring the implementation of a broad range of
effective instructional practices;

= School-wide Instructional Support Specialists - provides high-level support to increase student and staff
performance in critical areas such as reading, classroom instruction, and student intervention;

* Related Arts Teacher - manages instruction in related arts programs for K-12 in areas including art,
music, health instruction, physical education, and world language (primarily Spanish, French, and
Chinese); and

= GE/AE Others - supports all other school specific personal and nonpersonal services activities associated
with general education.

Special Education (SPED) - provides specialized instruction based on student Individualized Education
Plans (IEPs) and federal legislation, such as the Individuals with Disabilities Education Act (IDEA), and
ensures all students can access DCPS curriculum.
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Special Education has the following 9 services:

=  SPED Teacher - provides instructions to students with special needs, including students with autism
and/or who participate in early childhood special education;

= SPED Aide - provides classroom support or dedicated services to children with special needs, including
students with autism and/or who participate in early childhood special education;

=  SPED Behavior Technician - provides assistance with the behavior needs of students with emotional
disabilities;

=  SPED Counselor - provides individual student planning, guidance curriculum, responsive counseling,
student and family relationship building, collaboration with colleagues, and scheduling (for high school
counselors only) for students with IEPs and is responsible for a data-driven program;

= SPED Coordinator - provides special education related administrative and compliance tasks at the school
level;

=  SPED Social Worker - implements behavioral supports as written into IEPs, family and community
engagement strategies, and coordinates school-level crisis response;

= SPED Psychologist - provides administration, interpretation, and reporting of tests to effectively analyze
the areas of concern identified in students' special education referrals and/or re-evaluation;

= SPED Extended School Year (ESY) - provides funding for services outside the normal school year that
are designed to support students with disabilities as documented under the IDEA to maintain the academic,
social/behavioral, communication, and/or other skills learned as part of their IEP; and

= SPED Others - supports all other school specific personal and nonpersonal services activities associated
with special education.

Early Childhood Education (ECE) - provides instruction to three- and four-year-old students to equip them
with the tools to be successful in school.

Early Childhood Education has the following 3 services:

= ECE Teacher - provides instructions in classrooms serving children ages three to four;

= ECE Aide - provides assistance in classrooms serving children ages three to four; and

= ECE Others - supports all other school-specific personal and nonpersonal services activities associated
with Early Childhood Education.

Extended Day (EDAY) - provides instruction beyond a normal weekly tour of duty to increase student
achievement and success.

Extended Day has the following 4 services:

= EDAY Teacher - provides instruction beyond the standard school day at an extended day school;

= EDAY Aide - provides classroom assistance beyond the standard school day at an extended day school;

= EDAY Coordinator - provides administrative and compliance tasks at the school-level beyond the
standard school day at an extended day school; and

= EDAY Others - supports all other school-specific personal and nonpersonal services activities associated
with Extended Day.

After-School Programs (ASP) - provides students in eligible schools the opportunity to participate in
academic and extracurricular enrichment activities.

After-School Program has the following 3 services:

= ASP Teacher - provides academic programming for after-school students;

= ASP Aide - supports academic and enrichment programming focused on arts, athletics, and community
service; and
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= ASP Coordinator - provides planning, coordination, monitoring, and supervision of after-school
programs.

Library and Media - provides accurate, up-to-date, and attractive resources for students and enhance
classroom instruction.

Library and Media has the following 3 services:

» Librarian - provides library instruction, identifies informational resources to enhance teachers' instruction,
supports reading advocacy, and enhances the Library Media Center environment;

= Library Aide-Tech - assists librarians and/or teachers in providing library instruction, identifying
informational resources to enhance teachers' instruction, supporting reading advocacy, and enhancing the
Library Media Center environment; and

= Library Others - supports all other school-specific personal and nonpersonal services activities associated
with the Library.

English as a Second Language (ESL)/Bilingual - provides services that help students attain English
language proficiency and become academically successful.

ESL has the following 4 services:

= ESL Teacher - provides instructions to students who are English language learners as they acquire English
proficiency;

= ESL Aide - provides classroom assistance to students who are English language learners as they acquire
English proficiency;

= ESL Counselor - provides individual student planning, guidance curriculum, responsive counseling,
student and family relationship building, collaboration with colleagues, and scheduling (for high school
counselors only) for students who are acquiring English proficiency and is responsible for a data-driven
program; and

= ESL Others - supports all other school specific personal and nonpersonal services activities associated
with ESL.

Vocational Education - provides instruction to allow students to gain real-world experience and applicable
skills to be successful in the workforce.

Vocational Education has the following 2 services:

* Vocational Education Teacher - provides instruction for the career and technical education programs,
which provides students with the opportunities to match their skills and interests with real-world careers,
explore employment opportunities available in their chosen career, and then acquire the academics,
training and experience they need to enter the career of their choice; and

* Vocational Education Aide - provides classroom support for the career and technical education programs,
which provides students with the opportunities to match their skills and interests with real-world careers,
explore employment opportunities available in their chosen career, and then acquire the academics,
training, and experience they need to enter the career of their choice.

Junior Reserve Officer Training (JROTC) Teacher - provides instructions to students enrolled in the
JROTC program.

Proving What’s Possible (PWP) - provides schools wide latitude to invest in activities that lead to student
satisfaction.
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Evening Credit Recovery - provides financial assistance to DCPS teachers as they instruct 9th - 12th grade
students who are recovering credits needed for graduation outside of regular school hours.

Instructional Tech System - provides technology support to DCPS schools.

Family and Community Engagement - provides opportunities to involve parents, guardians, and families
as full partners in the education of their children at the central and school-support level.

Custodial Services/Custodial Others - provides custodians and cleaning supplies at the central and school
support level.

Professional Development - provides training for teachers and school-based staff at the central and school
support level.

Textbooks - ensures all workbooks, textbooks, and teachers editions are supplied to all students in the right
amounts and on time at the school-support level.

School-Wide - supports all activities associated with school-wide programs and services, such as food
services, security, fixed costs, substitute teachers, etc. This funding is budgeted centrally but resides in the
individual schools.

School-wide operates through the following 20 services:

= Americans with Disability Act (ADA) Accommodation - provides accommodations, such as equipment
and services, for DCPS employees who require accommodations in accordance with the Americans with
Disability Act;

= Afterschool Programs (ASP) - expand opportunities for positive youth development through
high-quality academic, enrichment, and wellness programming outside of the traditional school day;

= Background Checks - provides drug and alcohol testing for school-based employees per the Mandatory
Drug and Alcohol Testing program, background checks for all new and current DCPS employees, and
fitness for duty tests and Family and Medical Leave Act verifications;

= Buyout Option - provides a $25,000 buy-out for Washington Teachers Union (WTU) members who are
eligible and choose this excessing option;

= Department Chair Stipend - provides stipends to WTU members who serve as Department Chairs per
the WTU contract;

= DINR Bonus - provides $1,000 to WTU members who notify of their intent to not return to DCPS the
following school year per the WTU contract;

= Early Retirement Option - provides financial support for the WTU for early retirement to WTU
members who are eligible and choose this option;

= Enrollment Reserve - funds additional positions for schools that exceed their enrollment projection and
require additional staff;

= Extra Year Option - provides an additional year of employment to find a full-time position for WTU
members who are eligible and choose this option;

= Fixed Costs - manages fixed costs associated with rent, electricity, gas, and telecommunications at central
office;

= Food Services - operates the school nutrition program to ensure students receive healthy meals;

= Impact Bonus - provides bonuses for highly effective WTU members;

= Replacement Textbooks - ensures all workbooks, textbooks, and teachers editions are supplied to all
students in the right amounts and on time at the school-support level;

= Security - provides security services to ensure schools are safe;
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= Start-up Supplies - provides $200 in start-up supplies to WTU members at the beginning of the school
year per the WTU contract;

= Substitute Teachers - maintains classroom instruction during a regular teacher's absence;

» Summer School - provides learning opportunities and engaging technology to help improve the student’s
reading, writing, and math skills through a 5-week program. The goals of the program are to prevent
“summer slide” and help students prepare for the next school year;

= Extended School Year - provides instruction beyond the normal school year to increase student
achievement and success;

= Special Education Instruction - provides guidance and support to ensure that all neighborhood schools
are systematically providing need-based services to students with disabilities; and

= OSI Summer Camp - provides funding for related services including speech-language pathology,
occupational and physical therapy, orientation and mobility, social work, and psychology provided outside
the normal school year that are designed to support students with disability.

Division Structure Change
The proposed division structure changes are provided in the Agency Realignment appendix to the proposed
budget, which is located at www.cfo.dc.gov on the Annual Operating Budget and Capital Plan page.

FY 2015 Proposed Budget Changes

The District of Columbia Public Schools’ (DCPS) proposed FY 2015 gross budget is $867,403,691, which
represents a 6.2 percent increase over its FY 2014 approved gross budget of $816,390,270. The budget is
comprised of $702,144,630 in Local funds, $53,458,046 in Federal Grant funds, $7,543,916 in Special
Purpose Revenue funds, and $104,257,100 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2014 approved budget across multiple divisions, and it estimates how much it would cost an agency to
continue its current programs and operations into the following fiscal year. Please see the CSFL Development
section within Volume 1: Executive Summary for more information regarding the methodology used and
components that comprise the CSFL.

DCPS’ FY 2015 CSFL budget is $657,473,322, which represents a $13,036,215, or 2.0 percent, increase
over the FY 2014 approved Local funds budget of $644,437,107.

CSFL Assumptions

DCPS’ CSFL funding for Student Funding Formula Inflation Factor reflects an adjustment for an increase of
$13,036,215 to account for an inflation factor of 2.0 percent, which was applied to the Uniform Per Student
Funding Formula (UPSFF).

Mayor’s Proposed Budget

In an effort to provide more transparency of its budget, DCPS now shows its budget at the individual schools,

central office, and school-support levels. As such, analysis focuses on the overall changes to the budget.
The FY 2015 budget proposes an increase of $186 per student from the FY 2014 UPSFF of $9,306 to

$9,492. This results in an overall increase of $57,042,524, or an 8.9 percent increase over its FY 2014 UPSFF

of $644,302,106. DCPS student enrollment is projected to increase by 1,532 students from 46,060 in

FY 2014 to 47,592 in FY 2015.

FY 2015 Proposed Budget and Financial Plan District of Columbia Public Schools

D-39


http://www.cfo.dc.gov

In FY 2013, the District’s first comprehensive education adequacy study, Cost of Student Achievement:
Report of the DC Education Adequacy Study, was performed. The study recommended an in-depth analysis
of the UPSFF, which was vital in the resettin