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Office of the Mayor
www.dc.gov
Telephone: 202-727-1000

The mission of the Executive Office of the Mayor (EOM) is to serve
the public by supporting the Mayor in governing, including constituent
engagement and media relations.

Summary of Services
EOM provides District agencies with vision and policy direction and provides agencies with the leadership,
support, and oversight to implement specific policy goals and objectives, including building pathways to the
middle class, through an improved education system, safe and clean neighborhoods, better job opportunities,
and long-term investments in the city’s infrastructure.

The agency’s FY 2021 approved budget is presented in the following tables:
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Program Description
The Executive Office of the Mayor operates through the following 5 programs:

Office of the Mayor – provides staff support to the Mayor in leading the government and community.

This program contains the following 8 activities:

• Office of the Mayor – provides leadership, strategic direction, and policy guidance to EOM, Deputy
Mayors, and agencies;

• Scheduling Unit – processes scheduling requests and correspondence for the Mayor and provides
oversight of the Mayor’s public engagements;

• Office of Communications – provides strategic communication directions, media relations, public
information dissemination, agency communications review and coordination, government-wide
communication standards, and guidance to and training opportunities for agency public information
officers;

• Office of Support Services – provides operational support to the EOM, Deputy Mayors, the Office of
the City Administrator, Criminal Justice Coordinating Council, Office on Latino Affairs, Office of
Veterans’ Affairs, Office on Asian and Pacific Islander Affairs, Office of the Senior Advisor, and Office
of Risk Management;

• Mayor’s Correspondence Unit – responds to written correspondence sent to the Mayor in a timely,
thoughtful, and helpful manner;

• Office of the General Counsel – advises the Mayor and other activities of the EOM without legal
counsel on legal matters;

• Emancipation Day – promotes, advocates, and supports Emancipation Day activities for the District of
Columbia; and

• Mayor’s Office of Public Policy – responsible for generating the fresh ideas that allow EOM to better
serve District residents, create forward-thinking change, and support a city that is as innovative as it is
historic by developing and executing strategic initiatives to give more District residents a fair shot, and
to develop innovative solutions to common challenges.



Mayor’s Office of Talent and Appointments (MOTA) – provides assistance to the Mayor by making
recommendations for outstanding community leaders to serve as appointed leadership staff or members to
boards and commissions. The MOTA team recruits energetic, committed, and forward-thinking individuals
committed to helping the District of Columbia make a fresh start.

Office of Community Affairs – provides coordinated leadership and administrative support.

This program contains the following 11 activities:

• Office of Community Relations and Services – provides constituent support through accessibility and  
coordination  by  resolving  neighborhood  obstacles  and  complaints,  improving  delivery  of  scheduled  
services, distributing educational materials, and attending community meetings;

• Office  of  African-American  Affairs  –  provides  constituent  services  and  information  to  the  
African-American  communities  in  the  District  of  Columbia  through  programmatic  activities  and  
outreach material; serves as a liaison between the Mayor, African-American communities, and District  
government agencies; and briefs the Mayor and District government agencies about needs and interests  
of the African-American residents of the District of Columbia;

• Office of African Affairs – provides constituent services and information to the African communities  
through programmatic activities and outreach material; serves as a liaison between the Mayor, African  
communities, and District government agencies; and briefs the Mayor and District government agencies  
about needs and interests of the African residents of the District of Columbia;

• Office  on  Women's  Policy  and  Initiatives  (Formerly,  Office  of  Women)  –  provides  constituent  
services and information to women through programmatic activities and outreach materials; serves as a  
liaison between the Mayor, women, and District government agencies; and briefs the Mayor and District  
government agencies about the needs and interests of the women of the District of Columbia;

• Office  of  Lesbian,  Gay,  Bisexual,  Transgender  and  Questioning  (LGBTQ)  Affairs  –  provides  
constituent services and information to the LGBTQ communities through programmatic activities and  
outreach  materials;  serves  as  a  liaison  between  the  Mayor,  LGBTQ  communities,  and  District  
government  agencies;  and  briefs  the  Mayor  and  District  government  agencies  about  the  needs  and  
interests of the LGBTQ residents of the District of Columbia;

• Office  of  Religious  Affairs  –  provides  constituent  services  and  information  to  the  religious  
communities  through  programmatic  activities  and  outreach  materials;  serves  as  a  liaison  between  the  
Mayor, the religious communities, and District government agencies; and briefs the Mayor and District  
government  agencies  about  the  needs  and  interests  of  the  religious  communities  of  the  District  of  
Columbia;

• Commission  on  Caribbean  Affairs  –  provides  constituent  services  and  information  to  the  District’s  
Caribbean  community  through  programmatic  activities  and  outreach  materials;  serves  as  a  liaison  
between the Mayor, the Caribbean community, and District government agencies; and briefs the Mayor  
and  District  government  agencies  about  the  needs  and  concerns  of  the  Caribbean  population  of  the  
District of Columbia;

• Office  of  Fathers,  Men  and  Boys  –  addresses  fatherlessness,  disparities  in  education,  economic  
opportunity, health and well-being, and public safety.  In addition, serves in an advisory capacity to the  
Mayor, City Council, and the community on these issues that adversely affect fathers, men, and boys;

• Office of Community Affairs – is the essential connection between District of Columbia residents and  
the Executive Office of the Mayor. The Office of Community Affairs plays a vital role in helping to  
improve the quality of life for residents of the District of Columbia by collaborating with neighborhood  
organizations and other city agencies to address community issues. The Office of Community Affairs is  
administratively and organizationally based to provide a central point for operational needs relating to,  
but not limited to, human resources, procurement, strategic management, and budget oversight for this  
program;

• Office  of  Nightlife  and  Culture  –  promotes  efficiencies  for  the  District's  after-hours  economy  by  
serving as a central point of contact between the District government, the nightlife industry, and District  

; and



• Office of Caribbean Affairs – provides constituent services and information to the District’s Caribbean 
community through programmatic activities and outreach materials; serves as a liaison between the 
Mayor, the Caribbean community, and District government agencies; and briefs the Mayor and District 
government agencies about the needs and concerns of the Caribbean population of the District of 
Columbia.

Serve DC - Office on Volunteerism and Partnerships – serves as the District of Columbia’s Commission
on National and Community Service. The mission of the organization is to strengthen and promote the spirit
of service through partnerships, national service, and volunteerism by coordinating regular and episodic
volunteer opportunities, as well as serving as the nexus for all volunteer partnerships and related councils,
coalitions, and commissions.

This program contains the following 5 activities:

• Administration – provides support for staff and initiatives of State Service Commissions to fulfill the
agency’s mission and goals to expand volunteerism service in the District, which includes, but is not
limited to, management of federal Corporation for National and Community Service grants;

• AmeriCorps – provides AmeriCorps programs to the District of Columbia and facilitates collaboration
among all national service programs including AmeriCorps and National Civilian Community Corps;

• Training – leads the training components of the D.C. Citizen Corps initiative, which provides citizens
the opportunity to volunteer to make their communities safer, stronger, and better equipped to address
threats of terrorism, crime, and disasters;

• Outreach – administers and supports citizen preparedness and volunteer management under the
guidelines of the Homeland Security Emergency Management Administration; and

• Partnership and Grant Services (Formerly the Office of Partnerships and Grant Services in the
Office of Community Affairs) – enhances the capacity of the District government and non-profit
organizations to obtain and manage diverse resources through effective management and oversight of
the government’s donation solicitation, grant development, and grant-making process.

Agency Management – provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Executive Office of the Mayor has no program structure changes in the FY 2021 approved budget.
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FY 2021 Approved Budget Changes
The Executive Office of the Mayor’s (EOM) FY 2021 approved gross budget is $18,075,239, which
represents a 4.0 percent decrease from the FY 2020 approved gross budget of $18,820,568. The budget is
comprised of $11,867,567 in Local funds, $5,396,815 in Federal Grant funds, and $810,857 in Intra-District
funds.

Recurring Budget
The budget includes a reduction of $1,165,000 to account for the removal of one-time funding appropriated in
FY 2020 to support EOM initiatives. Of this amount, $1,105,000 supported dc.gov web redesign in the Office
of Support Services; $50,000 supported grants to community partners in support of the Mayor’s priorities and
initiatives in the Office of African American Affairs; and $10,000 supported outreach and communication
program activities by the Commission on Re-Entry and Returning Citizen Affairs in the Office on Returning
Citizen Affairs.

Mayor's Proposed Budget
Increase: In Local funds, the proposed budget reflects a net increase of $400,431 and 2.8 Full-Time
Equivalents (FTEs) in personal services to align salaries and Fringe Benefits with projected costs across
multiple programs.

In Federal Grant funds, the budget includes a net increase of $1,304,117 in the Serve DC program to align
the grant budget with projected revenues. The additional funding will primarily support subsidies for the
AmeriCorps program activities. The agency will also reduce 0.2 FTE.



    In Intra-District funds, the budget proposal includes an increase of $3,666 due to the realignment of agency  
resources to support agency program goals and priorities. This action includes the reduction of 0.2 FTE.

Decrease: In Local funds, the proposed budget includes a net decrease of $13,745 across multiple divisions to
align agency resources with operational goals.

Enhance: The budget proposal includes two one-time Local fund enhancements totaling $60,000 in the
Office of Community Affairs. Of this amount, $50,000 will support competitive grants in the Office of
African American Affairs, and $10,000 will support outreach and communication program activities in the
Office of Returning Citizens Affairs.

Transfer-In: The proposed budget includes a transfer-in of $181,094 and 3.0 FTEs from the Office of the
City Administrator to support communication and customer service program activities in the Office of the
Mayor and Office of Community Affairs programs, to improve the efficiency and effectiveness of these
programs.

Reduce: The proposed budget includes a reduction of $756,022 across multiple programs to realign agency
resources with program priorities. This budget proposal includes reductions in professional services, grants,
and personal service adjustments.

District’s Approved Budget
Enhance: The Executive Office of the Mayor’s approved Local funds budget reflects enhancements totaling
$1,130,345. These adjustments include $822,401 to support the Returning Citizen Paralegal Fellowship
Initiative Pilot and Access to Jobs programs, $257,944 to create the Office of Caribbean Affairs within EOM,
and $50,000 to support the Racial Equity Training and Support grant for groups and organizations within
District communities.

Transfer-Out: EOM's budget includes a reallocation of $1,890,215 and 11.0 FTEs in Local funds to the
Office on Returning Citizen Affairs, a newly created agency in FY 2021.



Agency Performance Plan*
The Executive Office of the Mayor (EOM) has the following objectives for FY 2021:

                 
 

                  
           

                
 

                
       



                 
 

                  
           

                
 

                
       



Performance Plan End Notes:
*For more information about the structure and components of FY 2021 draft performance plans, please see the FY 2021 Budget and Financial Plan, Volume 1,
Appendix E.
**Key performance indicators that are new may not have historical data and may only have FY 2021 targets.


