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Good morning, Chairman Evans and Members of the Committee on Finance and
Revenue. | am Jeff DeWitt, Chief Financial Officer of the District of Columbia.
| am very pleased to appear before you today to testify on the FY 2015
performance of the Office of the Chief Financial Officer and outline my plans for
the agency in FY 2016 and beyond. Seated with me is Angell Jacobs, Deputy
CFO and Chief of Staff. We are also joined by members of the executive team
of the OCFO who will assist in answering any questions that the Committee may

have.

As | discussed at our previous oversight hearing, in FY 2014, with input from our
various stakeholders, the OCFO developed a Strategic Plan. The plan outlines
the objectives and initiatives that will be the focus of our efforts over the next
three to five years; and it is the mechanism that we use to measure our agency’s
progress and performance. | am pleased to report that over the past year, we have
made significant progress in our efforts to execute the plan and continuously
improve our agency. Today, | would like to provide you an update on our

acccomplishments to date.

Before | begin, | would like to take this opportunity to thank the employees of the
OCFO for their hard work and dedication over the past year. They play an

integral role in the agency’s accomplishments and the success of this plan.
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—_—— Overview of the Office of the Chief Financial Officer
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District of Columbia

The Independent Office of the Chief Financial Officer:

= Certifies budgets are balanced and financial statements are fairly represented
= Provides independent revenue estimates

= Monitors revenues and spending

= Evaluates fiscal impacts of all legislation

= Reviews all economic development projects

= |ssues all debt, manages all investments, and oversees credit ratings

= Qversees tax collections and lottery

= Manages financial personnel (budget, accounting and payroll functions) in all
agencies




District of Columbia

Office of the Chief Financial Officer Chart 1 of 2
Strategic Plan
MISSION
To presenie and enhance the overall financial stability of the District by: 1. Protecting and enhancing the District's revenue strear; 2. Reliably estimating revenues; 3.
Exercising budget oversight; 4. Preparing auditable financial staternents; and 5. Managing debt and hond ratings.
CORE OBJECTIVES
I I
Balanced Budgets CleanAudits Access to Quality
Credit Markets
STRATEGIC OBJECTIVES
|
1 1 1 . | 1 1 1
Improve Custormer Create a Culture of Improve Transparency Effectively Manage Implement Quality Dewelop, Attract, Manage a Fair and
Service Continuous and Cluality of Risk and Financial Systerns and Retain Highly Equitable Systermnto
Impraverment Infarmation Prevent Fraud Qualfied Employees Fully Collect District
Fevenues
1 2 3 4 5 5 I
STRATEGIC INTIATIVES
(see attached work plans)

(1.2 343,79
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(1.6

Developn & carrprehensive custormer senvice
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Enhance current practices to strengthen internal
£ cortrols ahd ensure camplianee (2, 5, 4
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to enaure more effic kent and timels pavments by
alfagencies(i,2, 331
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e (1,2, 3,4,3.7)
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programfor regular feedback
(1.2.3

10

11

12
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Covrgplete anexdernal "hest practices” review of ail
02 Lottery activies and exgpand base for retall
procucts 1,2, 7))
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proopery taxs credit (1,3, 7

FRewview currert debt and imvestiment systams
andt atrategies to minimize cost and maxdmize
revenuas wihih dett and wvestment policies

2.7




District of Columbia

Office of the Chief Financial Officer Chart 2 of 2
Strategic Plan
MISSION
To presenve and enhance the overall financial stability of the District by: 1. Protecting and enhancing the District's revenue stream; 2. Reliably estimating revenues; 3.
Exercising budget owersight; 4. Preparing auditable financial staterments; and 5. Managing debt and bond ratings.
CORE OBJECTIVES
I ]
Balanced Budgets Clean Audits Access to Cluality
Credit Markets
STRATEGIC OBJECTIVES
1 1 1 1 1 1
Improve Customer Create a Culture of Improve Transparency Effectively Manage Implernent Cuality Develop, Attract and Manage a Fair and
Service Continuous and Cluality of Risk and Financial Systerms Retain Highty Equitable Systemto
Improvement Infarmation Prevent Fraud Cualified Employees Fully Collect District
Fevenues
1 2 3 4 5 3 I
STRATEGIC INTIATIVES
(see attached work plans)
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covrplianee hotices
.27

17

18

19

20

fropkerment tools to protect taxpayer ident By anc
reciue e frauct
47

Trepplernent & formal municial fond hvestor
cutresch program(1,3)
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Uinited WMedical Certer (UIWT)
(1.5,43

Modernize payment operations across the
Lustrict (1,2, 3 4)
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(DDES, DORA, etc) (1,3




* F %
— I
—_ Strategic Objectives

District of Columbia

7 Strategic Objectives:

1. Improve Customer Service

2. Create a Culture of Continuous Improvement

3. Improve Transparency and Quality of Information

4. Effectively Manage Risk and Prevent Fraud

5. Implement Quality Financial Systems

6. Develop, Attract, and Retain High Quality Employees

7. Manage a Fair and Equitable System to Fully Collect District Revenues
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— 24 Strategic Initiatives

District of Columbia

Implement a Modernized Improve District-wide vendor
to replace the current tax 5 more efficient and timely
system payments by all agencies
Implement a new telephone Implement a long-range (15-20
2 | system in the Office of Tax and 6 year) capital financing plan for
Revenue to improve customer the District
service
Develop comprehensive Implement a new enterprise-
3 customer service training 7 wide financial reporting,
program for all OCFO staff accounting and budgeting system
and enhance availability of
Information to the public
Enhance current practices to Create comprehensive
4 | strengthen internal controls and 3 community outreach program
ensure compliance for regular feedback
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24 Strategic Initiatives (con’t)

10

11

12

Implement a program for
continuous improvement based
on employee-driven process
Improvement teams

Complete an external ""best
practices™ review of all DC
Lottery activities and expand
base for retail products

Implement improved process to
notify seniors of property tax
credit

Review current debt and
Investment systems and strategies
to minimize cost and maximize
revenues within debt and
Investment policies

13

14

15

16

Develop an educational
program on commercial real
property assessments for
taxpayers

Upgrade income tax policy
analysis and forecasting models

Improve usability and
usefulness of information on
OCFO website

Implement online process to
receive clean-hands compliance
notices
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_ 24 Strategic Initiatives (con’t)

District of Columbia

Implement tools to protect M R ,
: - odernize financial and
17 taxpayer identity and reduce accounting systems at United

fraud 21 Medical Center (UMC)

18 |  Implement a formal municipal Modernize payment operations
bond investor outreach program 22 across the District

Improve the timeliness and
19 availability of grant 23
information to agencies

Continue and enhance OCFO
Ethics Training

Expand external recruiting _ Improve the quality of financial
20 through partnerships with local information available to the public
universities, career centers, and 24 fpgr%ngfﬁg?tg;gtrriegfg%% I]]rgl;ggr(ngct)l%%
professional associations DCRA etc.) )
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—_ Strategic Plan Highlights/Accomplishments

District of Columbia

19t consecutive CAFR on-time with a clean opinion
GO bond upgrade by Moody’s Investor Service from Aa2 to Aal

Completed comprehensive review and update of District-wide policies and
procedures which enhanced internal controls and improved operational efficiency

Awarded comprehensive risk assessment and internal controls review contract
 Work to commence in April 2016

Developed inter-agency approach to address external audit findings
* Resulted in no Yellow Book findings for the FY 2015 CAFR

10



* ¥ %
= ]
—_ Strategic Plan Highlights/Accomplishments (con’t)

District of Columbia

* Modernized Integrated Tax System (MITS)
* Income Tax Module (Phase I) successfully implemented on-time and within
budget

o Benefits
1. Comprehensive integration of customer records
2. Improved notices/information to customers
3. Enhanced fraud detection

* Implemented automated tools to further protect taxpayer identity and reduce fraud
e MITS Fraud Manager
o Lexis/Nexis Service

* Implemented online BID (Business Improvement District) payment system
» Upgraded income tax policy analysis and forecasting models

* Improved process to notify seniors of property tax credit

11
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e Strategic Plan Highlights/Accomplishments (con’t)

District of Columbia

o Completed a “best practice” review of DC Lottery operations
« Ranked 7" in overall performance in the US lottery industry

* Developed a comprehensive customer service training program
* Rollout planned for summer 2016

* Enhanced external recruiting through expanded partnerships with employment
centers, universities, and professional associations such as:
« State of Maryland Department of Labor, Licensing and Regulation/Division of
Workforce Development and Adult Learning
e Howard University
e Government Finance Officers Association

e Enhanced OCFO ethics training

 Initiated a preliminary version of CARSS (Capital Asset Replacement Scheduling
System) for long-range capital financing plan
* Preliminary model will be used in FY 2017 capital budget formulation

12
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e Strategic Plan Highlights/Accomplishments (con’t)

District of Columbia

» Hired Continuous Improvement Officer to lead employee-driven process
Improvement teams and drive culture of continuous improvement

* Implemented online process for City Clean-Hands compliance notices

* Developed a formal municipal bond outreach program
o Conducted 1t institutional investor conference to educate investors and bond
Industry professionals on the strength of the District’s credit

* Implemented Healthcare Insights (HCI) financial and accounting reporting system
at UMC that provides:
» Enhanced readability, access and report development
* Improved budget creation capability
» Detailed analysis of financial and patient level information

13
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[ Major Initiatives Over the Next Year

District of Columbia

I o Update OCFO Strategic Plan
« Continue to drive the culture of continuous improvement
o Continue MITS project implementation Phase Il (withholding and franchise taxes)
» Continue successful inter-agency approach to address external audit findings
» Implement Phase | of telephone/customer relation system upgrade

» Begin development of enterprise financial system implementation plan with
OCTO and OCP

o Complete comprehensive review of capital maintenance and other long-term
capital needs to develop long-range capital financial plan

o Complete process improvements for timely vendor payments by all agencies

* Implement an online property tax assessment appeal system

14
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— Major Initiatives Over the Next Year (con’t)

District of Columbia

» Acquire financial systems and technical expertise to increase efficiency of
treasury investment operations

* Modernize payment operations across the District to include:
 Electronic payments to all vendors and benefit recipients
* Increased employee direct deposits

* Improve the grants management and administration process throughout the
District

15
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