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Department of Human Services
www.dhs.dc.gov
Telephone: 202-671-4200

The mission of the District of Columbia Department of Human
Services (DHS), in collaboration with the community, is to assist
individuals and families to maximize their potential for economic
security and self-sufficiency.

Summary of Services
The mission of DHS is achieved via the following agency programs:

Agency Management/Office of the Director: Agency Management/Office of the Director provides
executive management, policy direction, strategic and financial planning, human capital management,
information technology, capital programs, legislative and community relations, and performance
management. The Office of Program Review, Monitoring, and Investigation includes agency risk
management, fraud investigation, homeless shelter monitoring, and a quality control division.

Economic Security Administration: Public Benefit Services – determines and maintains eligibility for
cash, food, child care, and medical benefits. Case Management and Employment Assistance Services -
administers the Temporary Assistance for Needy Families (TANF) and Food Stamp Employment and
Training (FSET) programs, which provide employment and training-related activities designed to
improve long-term employability and achieve sustaining income.

Family Services Administration: Homeless Services – provides a continuum of services to individuals
and families who are homeless or at risk of homelessness, so that they can obtain and/or maintain
improved housing. Family Services – provides social services, case management and crisis intervention to
meet the needs of vulnerable adults and families with children.

The agency’s FY 2017 proposed budget is presented in the following tables:
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Division Description
The Department of Human Services operates through the following 4 divisions:

Economic Security Administration (ESA) – determines eligibility and the amount of assistance for
those receiving Temporary Assistance for Needy Families (TANF), Medical Assistance, Food Stamps,
and the child care subsidy; and helps low-income adults achieve self-sufficiency through employment and
work-related activities. ESA also administers the Burial Assistance program, Interim Disability
Assistance, and General Children’s Assistance.

This division contains the following 11 activities:

• Burial Assistance – provides assistance to low-income families who need help with funeral
expenses;

• General Assistance for Children – provides financial assistance to eligible individuals caring for
unrelated children under the age of 18;

• Interim Disability Assistance (IDA) – provides temporary financial assistance to those who are
unable to work due to a disability and who have a high probability of receiving federal
Supplemental Security Income (SSI). IDA payments are issued until SSI eligibility is approved or
denied, after which the IDA payment ends;

• Temporary Assistance for Needy Families (TANF) – provides social services and supports to
achieve family preservation and economic self-sufficiency;

• Cash Assistance (TANF) – provides financial assistance to eligible individuals with children under
the age of 19, so that they can meet their basic needs and transition to economic self-sufficiency;

• Job Opportunity and Training (TANF) – provides employment readiness, job placement,
coordination and skill development training, and educational enrichment to eligible individuals so
that they can be socially and economically self-reliant;



Supplemental Food Assistance (Local) – provides locally funded food assistance to the District‘s
Supplemental Nutritional Assistance Program (SNAP) recipients. This assistance is provided to
District residents who receive the minimum SNAP benefits to increase the food supplement to $30
per month;

• Case Management – provides diagnostic, evaluation, and plan development services to consumers
in order to determine the needs and plan the treatment and other related services and supports
needed. Coordinates treatment and services to remediate barriers to employment and assists with
securing other financial supports, such as Program on Work Employment and Responsibility
(POWER) and Supplemental Security Income (SSI). This activity includes the Office of Work
Opportunity and the Food Stamp Employment and Training Programs;

• Eligibility Determination Services – provides program eligibility determination services to
individuals of the District of Columbia for services for which they qualify;

• Monitoring and Quality Assurance – provides internal monitoring of ESA’s compliance with
federal and District laws and court orders; identifies, investigates, and reports customer fraud in
obtaining assistance; and addresses the accurate and timely determination of eligibility and
administration of benefits; and

• Early Education Subsidy Transfer – provides funding to the Office of the State Superintendent of
Education for subsidized child care for the children of TANF-eligible families.

Family Services Administration (FSA) – helps homeless individuals and families, low-income people,
adults at-risk for abuse or neglect, teenage parents, troubled families, and refugees to become gradually
stable and fully self-sufficient through an array of social services and assessments; and provides
case-management and crisis-intervention services.

This division contains the following 10 activities:

• Adult Protective Services (APS) – investigates alleged abuse, neglect, self-neglect, and
exploitation of elderly and disabled adults, and intervenes to protect vulnerable adults who are at
risk;

• Domestic Violence Services – provides protection, emergency shelter, and crisis intervention
services to victims of domestic violence so that they can seek immediate relief from harm;

• Youth Services – provides integrated services for youth including:

Alternatives to the Court Experience – provides comprehensive services to youth
formally diverted by the District’s juvenile justice entities (MPD, OAG and CSS) for
truancy and low-level delinquency offenses;
Parent and Adolescent Support Services – provides intensive case management and/or
in-home family counseling services to youth who have committed status offenses, namely
truancy, running away, and extreme disobedience at home;
Teen Parent Assessment Program – provides services to teen parents who are receiving
their own TANF grants, with the goal of ensuring full participation in their educational
programs to move toward self-sufficiency; and
Youth Homeless Services – provides coordinated entry and comprehensive services
(shelter and transitional housing beds, street outreach, and drop-in centers) to youth aged
24 and under who are at risk of or experiencing homelessness;

• Homeless Services Continuum - Families – services include intake at the Virginia Williams
Family Resource Center, crisis intervention and prevention, emergency and temporary shelter,
transitional housing, rapid rehousing, and permanent supportive housing to families in the District of
Columbia who are homeless or at risk of homelessness;

• Homeless Services Continuum - Individuals – services include outreach and coordinated
entry,

•
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• Homeless Services Continuum - General – provides security, food, management, emergency
rental assistance, housing navigation, fixed costs (for shelter and housing facilities), supplies,
equipment, and administrative support for the activities listed under the Homeless Continuum;

• Refugee Resettlement – provides social services, cash, and medical assistance to eligible refugees
and their families through sub-grant arrangements with community-based, non-profit agencies;

• Strong Families – provides comprehensive service delivery through case management and support
services to families who are experiencing significant social, emotional, or other crises in order to
de-escalate and help stabilize the family;

• Community Services Block Grant – provides assistance to low-income residents through a
network of community action agencies and other neighborhood-based organizations in order to
reduce poverty, revitalize low-income communities, and empower low-income families and
individuals to become self-reliant; and

• Subsidy Transfer – provides child care benefits for low-income families.

Agency Management – provides for administrative support and the required tools to achieve operational
and programmatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to,
and on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained.
This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Department of Human Services has no division structure changes in the FY 2017 proposed budget.
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FY 2016 Proposed Budget Changes
The Department of Human Services’ (DHS) proposed FY 2017 gross budget is $503,662,353, which
represents a 8.8 percent increase over its FY 2016 approved gross budget of $463,062,293. The budget is
comprised of $298,901,140 in Local funds, $172,627,662 in Federal Grant funds, $26,806,652 in Federal
Medicaid Payments, $2,475,000 in Special Purpose Revenue funds, and $2,851,899 in Intra-District
funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2016 approved budget across multiple divisions, and it estimates how much it would cost an agency
to continue its current divisions and operations into the following fiscal year. The FY 2017 CSFL
adjustments to the FY 2016 Local funds budget are described in table 5 of this agency's budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.

DHS’ FY 2017 CSFL budget is $279,072,349, which represents a $8,471,000, or 3.1 percent, increase
over the FY 2016 approved Local funds budget of $270,601,349.

CSFL Assumptions
The FY 2017 CSFL calculated for DHS included adjustment entries that are not described in detail on
table 5. These adjustments include a reduction of $6,969,000 to account for the removal of one-time
funding appropriated in FY 2016, which is comprised of $5,000,000 to extend TANF benefits, $750,000
to support the Parent and Adolescent Support Services (PASS) program, $719,000 to support services and
programs for victims of domestic violence, and $500,000 to support the Emergency Rental Assistance
program (ERAP) for individuals and families. Additionally, adjustments were made for an increase of
$1,311,940 in personal services to account for Fringe Benefits costs based on trend and comparative



analyses, the impact of cost-of-living adjustments, and approved compensation agreements, and an
increase of $77,088 in nonpersonal services based on the Consumer Price Index factor of 2.3 percent.

CSFL funding for DHS also reflects adjustments for increases of $52,325 for the Personal Services
Adjustments to account for the projected impact of new positions requested in the FY 2016 budget,
approved union contracts, and corresponding salary and other adjustments; $10,050,694 to reflect the FY
2017 Financial Plan projection for TANF Cost of Living; $252,762 to account for the Medicaid Growth
Factor of 1.6 percent for the District of Columbia based on enrollment forecast data estimates from the
Department of Health Care Finance; and $3,695,191 for the Fixed Cost Inflation Factor, consisting of
$1,715,598 based on Department of General Services' estimates, $1,581,492 for Telecommunications
costs, and $398,101 for Fleet services.

Agency Budget Submission
Increase: DHS’ proposed Local funds budget includes a net increase of $3,927,139 and 37.4 Full-Time
Equivalent (FTE) positions to support projected salaries, step progressions, and Fringe Benefits costs.
This adjustment is reflected across multiple divisions but primarily supports the Homeless Services
program in the Family Services division. Additionally, DHS proposes to increase its Local funds budget
by $312,023 to support projected costs for Contractual Services across multiple divisions. This increase is
primarily attributed to a reallocation of funds in the Economic Security Administration (ESA) division
from Subsidies and Transfers.

In Federal Payment funds, the proposed budget includes an increase of $9,000,000 to align the budget
with the President's budget request. The funds will support redevelopment of the site of the Federal City
Shelter.

In Federal Grant funds, the proposed budget includes a net increase of $3,733,873 and 33.2 FTEs
across multiple divisions to reflect projected salary, step progressions, and Fringe Benefits costs. In
nonpersonal services, the budget includes an increase of $1,616,922 in Contractual Services across
multiple divisions, primarily to reflect the projected growth in funding for the Food Stamp Advance
Planning Document (APD).

The budget proposal for Federal Medicaid Payments includes a net increase of $11,009,015. Projected
growth of Medicaid APD funding accounts for an increase of $5,461,048 across multiple divisions, and
$4,997,515 in Contractual Services in the Agency Management division to support Medicaid APD
funding for the DC Access System (DCAS). Lastly, an increase of $550,451 across multiple divisions
aligns DHS’ Federal Medicaid Payments budget with projected salaries, step increases, and fringe
benefits costs.

In Intra-District funds, the budget proposal includes an increase of $85,642 to support projected
salaries, step increases, and Fringe Benefits costs across multiple divisions but primarily in the ESA
division.

Decrease: In Local funds, the proposed budget includes a decrease of $13,200 for overtime pay across
multiple divisions to partially offset other personal services increases. DHS’ proposed Local funds
nonpersonal services budget reflects a net decrease of $190,414 in Fixed Costs across multiple divisions.
This adjustment includes increases of $1,314,152 for Energy-related commodities, $54,338 for Security
Services, and $23,635 for Telecommunications costs, offset by reductions of $1,095,536 for Rentals and
$487,002 for Occupancy costs based on projections provided by the Department of General Services.
Finally, the proposed budget includes a net reduction of $4,035,549 across multiple divisions, primarily in
Subsidies and Transfers, to support the projected increase in personal services costs.

The Federal Grant funds proposed budget will realize cost savings of $30,178 for Overtime in the
Family Services division. Additionally, the proposed budget includes a net decrease of $3,244,100 across
multiple programs based on projected carry-over funding for multiple grant awards.

In Special Purpose Revenue (SPR) funds, the budget proposal includes a decrease of $89,896 in the
ESA division to reflect lower projections for operational costs in nonpersonal services. Additionally,
based on the variance between the FY 2016 and FY 2017 revenue projections for the Memorandum of
Agreement between DHS and the Health Benefit Exchange Authority, the proposed budget reflects a net
decrease of $1,135,104 and 15.0 FTEs in the salaries and related Fringe Benefits costs in DHS’ ESA
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DHS’ proposed Intra-District funds budget is decreased by $145,904 across multiple divisions based on
a lower projection of costs associated with the Memorandum of Understanding with the Office of the
State Superintendent of Education.

Mayor s Proposed Budget
Enhance: In 2015, the District launched a strategic plan to end chronic individual and family
homelessness by 2020. In response to this continuing effort, DHS proposes an increase of $13,100,000 to
the Local funds budget across multiple divisions to support the Homeward DC – Strategic Plan
commitments. Specifically, the funding provides $10,000,000 for additional housing resources for
individuals and families and $3,100,000 for shelter and housing resources targeted to homeless youth.

In FY 2017, DHS proposes a one-time Local funds increase of $10,060,000 in Subsidies and Transfers
across multiple divisions for TANF policy.

To support the DC Access System (DCAS), the new health and human services eligibility and
enrollment system, DHS proposes a net increase of $3,981,226 and 12.5 temporary FTEs in the Agency
Management division. This amount includes an increase for DCAS system support, offset by
administrative savings from consolidated contracts and the transfer of funds to the Executive Office of the
Mayor. It is important to note that this initiative also contains a total of $4,902,632 in one-time costs that
include $4,696,407 for Contractual Services and $206,225 for Equipment costs.

Lastly, DHS’ proposed Local funds budget includes a one-time increase of $1,475,000 in the Family
Services division, which includes $750,000 to support the Parent Adolescent Support Services (PASS)
program and $725,000 to support the Alternatives to Court Experience Diversion (ACE) program. PASS
is a voluntary program open to families of District youth aged 10-17 who are committing status offenses.
Status offenses include truancy, running away, curfew violations, and extreme disobedience, among other
behaviors that are illegal for young people under the age of 18. PASS works cooperatively with families
and service providers to reduce these challenging behaviors before child welfare or juvenile justice
intervention is needed. ACE helps youth avoid formal arrest and potential prosecution for misdemeanor
crimes by diverting them to various services such as community-based intervention, family therapy, and
anger management.

Reduce: In Local funds, the proposed budget includes a net decrease of $200,000, which includes a
decrease of $300,000 to support administrative savings from consolidated contracts, and reductions for
supplies and equipment across multiple divisions, offset by an increase of $100,000 in the Agency
Management division to support the DCAS initiative. Additional costs savings of $1,100,000 are
proposed to address projected salary lapse savings due to hiring lags and position backfilling at lower
grades across multiple divisions.

Transfer Out: DHS’ proposed budget reflects a transfer of $74,711 and 1.0 FTE from the Agency
Management division to the Executive Office of the Mayor to support the Mayor’s Office of Community
Relations and Services (MOCRS) within the Office of Community Affairs program.

Reduce/Shift: Additionally in Local Funds, DHS proposes several initiatives to realize additional cost
savings within the ESA division of $9,500,000. This adjustment includes decreases of $6,100,000 for
TANF recipient job training expenditures tied to a reduction in caseloads and a shift to Federal funds;
$2,600,000 to repeal a provision of the Program on Work Employment and Responsibility (POWER)
initiative; and $800,000 from transferring the cost of a job skills and wrap around case management
program to Federal funds.

District’s Proposed Budget
Enhance: In Local funds, the proposed budget includes an increase of $4,932,319 and 62.0 FTEs in the
Family Services division. The majority of the increase is based on a reallocation from Subsidies and
Transfers within the Family Services division to hire 40.0 FTEs for the Virginia Williams Family
Resources Center and 16.0 FTEs for Youth Services division. This increase also includes 3.0 FTEs to



support the ACE diversion program and 3.0 FTEs for the PASS program. Additionally, the Local funds
budget proposal includes $1,000,000 for a lexible ent ubsidy program, $719,000 for domestic
violence shelter and housing, $600,878 for Permanent Supportive Housing for individuals, and a one-time
increase of $150,000 to support ACE.

In Special Purpose Revenue funds, the proposed budget includes an increase of $500,000 in the
Economic Security Administration division to support the Social Security Income/Social Security
Disability Income (SSI/SSDI) Outreach, Access, and Recovery (SOAR) pilot program through the use of
certified fund balance.

Reduce: The proposed Local funds budget includes a reduction of $137,508 to recognize savings from a
reduction of 1.0 FTE in the Agency Management program. The proposed budget also includes a reduction
of $10,080,045 in the Family Services division. The bulk of this reduction reallocates $6,000,000 to the
Housing Authority Subsidy (HAS) and consists of $2,900,000 for Permanent Supportive Housing for
individuals, $1,900,000 for Targeted Affordable Housing for families, and $1,200,000 for Targeted
Affordable Housing for individuals. Also included in the reduction is a reallocation within the Family
Services division from Subsidies and Transfers to personal services, as previously mentioned.

In Federal Payment funds, the proposed budget of $9,000,000 is reallocated to the Department of
General Services’ capital budget to support the redevelopment of the Federal City Shelter site.
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Agency Performance Plan*

Department of Human Services (DHS) has the following strategic objectives for FY 2017:

Strategic Objectives

Strategic Objectives describe what the agency will do, at a high level, to achieve its ission. These are action 

based sentences that define what an agency does for its customers, whether the customers are residents or other

District agencies, and how that improves the District.

Objectives

1. Develop an effective crisis response system for unaccompanied adults who experience homelessness.

2. Develop an effective system of care for families who experience homelessness.

3. Implement a system of services and supports for families and parenting youth.

4. Empower DHS clients to improve their economic stability and well being.

5. Improve the customer experience at DHS service centers.

6. Safeguard and improve the quality of life for vulnerable adults.

7. Create and maintain a highly efficient, transparent, and responsive District government.**

1. Develop an effective crisis response system for unaccompanied adults who experience

homelessness.  (1 Activity)

Activity Title Activity Description Type of Activity

Outreach, Coordinated Entry, The Family Services Administration provides a Daily Service
Low Barrier Shelter, Rapid Rehousing, continuum of services to individuals experiencing 
Day Programs, Feeding Programs, homelessness or at risk of homelessness, so that they 
and Permanent Supportive Housing can obtain and/or maintain improved housing. The 

continuum of services includes outreach, coordinated 
entry, low barrier shelter, rapid rehousing, day 
programs, feeding programs, and permanent 
supportive housing. FSA also provides targeted 
support for Veterans experiencing homelessness as 
well as resources and services during hypothermia 
and cold emergency alerts.

Activities



2. Develop an effective system of care for families who experience homelessness.  (1 Activity)

Activity Title Activity Description Type of Activity

Centralized Intake and Eligibility, The Family Services Administration provides a continuum Daily Service
Prevention Services, Emergency of services to families experiencing homelessness or at risk
Shelter, Rapid Rehousing, Housing of homelessness, so that they can obtain and/or maintain 
Navigation, Permanent Supportive improved housing. The continuum of family services 
Housing includes centralized intake and eligibility assessment at the

Virginia Williams Family Resource Center, prevention 
services, emergency shelter, rapid rehousing, housing 
navigation and permanent supportive housing.

3. Implement a system of services and supports for families and parenting youth.

Activity Title Activity Description Type of Activity

Youth Focused Diversion

Services

DHS provides youth focused diversion services 

through the following programs:

• Parent and Adolescent Support Services (PASS), which

works to divert youth who have committed status offenses

from court involvement and detention by conducting

comprehensive youth assessments and providing

intensive case management, in home family counseling

(Functional Family Therapy), and linkages to other

supportive services.

• Alternatives to Court Experience (ACE), which offers

individually tailored and clinically appropriate services

to youth and families as alternatives to prosecution.

The program works to reduce recidivism, reengage

youths in school, and improve overall youth functioning

• The Teen Parent Assessment Program (TPAP), which

provides services to teen parents ages 17 and under

who receive TANF.  TPAP’s goal is to move program

participants towards self sufficiency through completion

of their high school or GED program.

• Youth homeless services includes funding for the

provision of emergency shelter beds and homeless

prevention services.

Daily Service
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4. Empower DHS clients to improve their economic stability and well being.  (1 Activity)

Activity Title Activity Description Type of Activity

Temporary Assistance for Needy The Economic Security Administration provides case Daily Service
Families (TANF) and Food Stamp management and employment assistance through the 
Employment and Training (FSET) TANF Employment Program and FSET Program, 
Case Management and Employment which provide job readiness and training activities 
Assistance designed to improve long-term employability and 

achieve sustaining income.

5. Implement a system of services and supports for families and parenting youth.

Activity Title Activity Description Type of Activity

Eligibility Determination and

Enrollment Support

The Economic Security Administration provides 

eligibility determination and enrollment support 

for Federal and District cash, food, child care 

and medical benefits.  These benefits include:

• TANF, which provides temporary income support

assistance for low income families while helping

them improve their long-term employability and

achieve family sustaining income

• Supplemental Nutrition Assistance Program (SNAP),

which is designed to provide supplemental nutrition

assistance to individuals and families in need, and

support their return to long term employability.

• District of Columbia Interim Disability Assistance

program, which provides assistance to Supplemental

Security Income (SSI) applicants pending SSI

determination.

• District of Columbia’s child care subsidy program.

• Federal and District medical assistance programs,

including Medicaid, Children’s Health Insurance

Program (CHIP), and the D.C. Healthcare Alliance

Program.

Daily Service



Activity Title Activity Description Type of Activity

Supportive Services to Vulnerable

Adults

The DHS provides supportive services to 

vulnerable adults through the following programs:

• Adult Protective Services (APS), a crisis–centered

and investigation based program that receives

referrals for alleged abuse, neglect, self neglect

and exploitation 24 hours a day, seven days a week.

• The Strong Families Program, which provides

immediate crisis intervention, stabilization and

assessment services to District families experiencing

acute crisis through intense case management and

referral services. The Strong Families also provides

relocation services to District families experiencing

crisis due to emergency situations (critical incidents)

such as building closures, natural disasters, fire

emergencies, power outages and crime emergencies.

• The Family Violence Prevention and Services Program,

which is an initiative that supports the establishment,

maintenance and expansion of programs to prevent

incidents of family violence. It also provides immediate

shelter and related assistance for victims of family

violence and their dependents that meet the needs

of all victims, including those in underserved

communities.

• The Office of Refugee Resettlement serves to transition 

District of Columbia Refugees from dependency on 
public assistance to self-sufficiency.

Daily Service

6. Safeguard and improve the quality of life for vulnerable adults. (1 Activity)

KEY PERFORMANCE INDICATORS
Key Performance Indicators measure how well an agency is achieving its Strategic Objectives. They are out-

come oriented and should be used to answer the question, “What does the agency need to measure to 

determine success?”

1.   Develop an effective crisis response system for unaccompanied adults who experience homelessness.
(3 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Not Not Not
Average length of time 

experiencing homelessness 

(individuals) 154 163 available available available

Individuals becoming homeless for Not Not Not
the first time 2,359 2,336 available available available

Not Not Not Not
available 4.6% available available available
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2. Develop an effective system of care for families who experience homelessness.  (4 Measures)

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure

New Measure/

Benchmark Year Actual Actual Target Target Target

Not Not NotAverage length of time 

experiencing homelessness (families) 363 217 available available available

Number of exits from family Not Not Not
shelters 861 985 available available available

Families becoming homeless for Not Not Not
the first time 297 523 available available available

Percent of families returning to Not Not Not Not
homelessness within 6 -12 months available 4.5% available available available

3. Implement a system of services and supports for families and parenting youth.  (5 Measures)

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure

New Measure/

Benchmark Year Actual Actual Target Target Target

Percent of teen parents receiving 
services from the Teen Parent 
Assessment program who are 
consistently attending their 
educational program (high school, 
GED, or other program) or who 
consistently attended and fulfilled 
the other requirements to successfully
complete their educational program 96% 63% 70% 70% 70%

Percent of teen parents receiving 
services from the Teen Parent 
Assessment Program who do not 
have additional pregnancies during 
the reporting year 96% 98% 95% 95% 95%

Percent of youth engaged in the 
Parent and Adolescent Support 
Services Program (PASS) and the 
Alternatives to the Court Experience 
Diversion Program (ACE) who show
functional improvement at closure
as indicated by statistically 
significant declines in their Child 
and Adolescent Functional 
Assessment Scale (CAFAS) scores 78% 71% 70% 85% 85%

Percent of youth engaged in the 
ACE and PASS programs who show 
more than 15% improvement in 
attendance when truancy is a Not Not Not
referring behavior available available available 65% 65%

Percent of youth engaged in the 
diverted to ACE and PASS programs
who complete the programs without Not Not
additional legal involvement available 69% available 85% 85%



4. Empower DHS clients to improve their economic stability and well being.  (6 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Number of program participants 
exiting TANF due to earnings 2,064 2,357 2,200 2,277 2,505

The percent of program participants 
fully participating of those assigned 
to an TANF employment service Not
provider 23% 27% available 27% 31%

Number of newly employed TANF Not
employment program participants 2,864 3,133 available 3,136 3,198

Number of TANF employment 
program participants retaining Not
employment for 6 months or more 2,123 2,947 available 2,869 3,156

Number of TANF employment 
program participants who started 
new educational and training Not
programs 1,288 1,377 available 1,500 1,725

Number of program participants 
waiting to be assigned to a TANF Not Not
employment service provider 3,207 340 available 16 available

5. Improve the customer experience at DHS service centers. (5 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Service Center: Number of Client Not 
Visits (Intake) 249,354 318,056 available 288,000 250,000

Service Center: Average Wait Time Not 
in Minutes 55 40 available 35 25

Food Stamp Error Rate 7.1% 8% 7.7% 7.5% 6.8%

Call Center: Number of Calls Not 
Serviced 224,343 247,511 available 250,000 255,000

Call Center: Average Abandonment Not 
Rate 33% 38% available 30% 25%
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6. Safeguard and improve the quality of life for vulnerable adults. (3 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Number of families provided with 
crisis intervention and stabilization 
services through the Strong Families
Program 963 1,203 1,500 1,500 1,500

Percent of referrals in non emergency 
cases where initial client contact and 
investigation takes place within ten 
working days for the Adult 
Protective Services Program 99% 98% 95% 95% 95%

Percent of cases where investigations,
substantiation of allegations, the 
provision of services to mitigate 
immediate risk have been completed 
and are closed or transferred to the 
continuing services unit are 
completed within sixty working days 
for the Adult Protective Services 
Program 82% 93% 95% 90% 90%



7. Create and maintain a highly efficient, transparent and responsive District government.**  (10 Measures)

New Measure/

Benchmark FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Year Actual Actual Target Target Target

Contracts/Procurement  Expendable X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Budget spent on Certified Business October 2016 October 2016 October 2016 October 2016 October 201

Enterprises

Contracts/Procurement  Contracts X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

lapsed into retroactive status October 2016 October 2016 October 2016 October 2016 October 2016

Budget  Local funds unspent X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Budget  Federal unds returned X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Customer Service  Meeting Service X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Level Agreements October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Vacancy Rate X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Employee X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

District residency October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Employee X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Onboard Time October 2016 October 2016 October 2016 October 2016 October 2016

Performance Management-Employee X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Performance Plan Completion October 2016 October 2016 October 2016 October 2016 October 2016

Contracts/procurement  expendable
budget spent on Certified Business

X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Enterprises

October 2016 October 2016 October 2016 October 2016 October 2016

Performance Plan End Notes:

*For more information about the new structure and components of FY 2017 draft performance plans, please see the FY 2017 Proposed Budget and Financial Plan, Volume 1,

Appendix E

**"Create and maintain a highly efficient, transparent and responsive District government" is a new Strategic Objective this year required for all agencies.

***Key Performance Indicators that are new may not have historical data and may only have FY 2017 targets.
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