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Telephone: 202-727-6436

The mission of Special Education Transportation, also known as the
Office of the State Superintendent of Education, Division of Student
Transportation (OSSE-DOT), is to provide safe, reliable, and
efficient transportation services that positively support learning
opportunities for eligible students from the District of Columbia.
The agency’s work is designed to achieve four main objectives:
Safety, Efficiency, Reliability, and Customer Focus.

Summary of Services
OSSE-DOT provides safe and efficient student transportation services for eligible students as determined
by Local Education Agencies (LEAs). The agency maintains the means to transport eligible students
safely and on time and continuously aims to improve service levels by collaborating with parents, school
staff, and special education advocates.
The agency’s FY 2017 proposed budget is presented in the following tables:
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Program Description
Special Education Transportation operates through the following 7 programs:

Office of Director – provides the following activities: Communication, Outreach and Administration;
Risk Management; and Program Management and Resource Allocation; and coordinates with the Office
of the State Superintendent of Education (OSSE).

This program contains the following 3 activities:

• Communication, Outreach and Administration – coordinates and executes strategic
communications to more than 1,500 OSSE-DOT staff, more than 250 schools, and more than 3,200
families who use student transportation;

• Risk Management – provides ongoing bus and equipment safety inspections and continuous driver
accident prevention training; and
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• Program Management and Resource Allocation – formulates and manages the annual budget,
and tracks actual and obligated expenditures. This activity also receives and processes invoices for
payments, handles requests for supplies, conducts bi-weekly payroll certification and analyses, and
oversees OSSE-DOT procurement activity.

Performance Management – provides the following activities: Training Coordination and Logistics;
Data Analysis; and Administrative Support.

This program contains the following 3 activities:

• Training Coordination and Logistics – provides ongoing defensive driving and first aid training to
bus drivers and attendants;

• Data Analysis – conducts continual data analysis to ensure on-time arrivals at school and efficiency
across the Division; and

• Administrative Support – provides support to all programs within OSSE-DOT.

Parent Call Center – acts as the primary link between DOT, parents/guardians, school personnel, social
workers, and advocates, and responds to calls from parents, school staff, and other stakeholders regarding
student transportation.

Routing and Scheduling – creates and optimizes routes and schedules for the transport of students
between home and school according to mandated ride time guidelines, to ensure that more than 3,200
students are accounted for on a bus route and that the route complies with best practices.

Investigations – initiates investigations into complaints, incidents, and accidents that involve a bus
during daily operations by interviewing or reviewing written statements from all parties involved in the
incident and documenting the information gathered into final investigative reports.

Terminal Operations – provides the following activities: Terminal Operations Control; 5th Street
(terminal) - Drive and Attend Students; New York Avenue (terminal) - Drive and Attend Students;
Southwest (terminal) - Drive and Attend Students; and Adams Place (terminal) - Drive and Attend
Students.

This program contains the following 5 activities:

• Terminal Operations Control – responsible for the consistent and safe operations of all bus
terminals to ensure timely departures for all school bus routes;

• 5th Street – Drive and Attend Students – one of four bus terminals where bus routes originate;
• New York Avenue – Drive and Attend Students – one of four bus terminals where bus routes

originate;
• Southwest – Drive and Attend Students – one of four bus terminals where bus routes originate;

and
• Adams Place – Drive and Attend Students – one of four bus terminals where bus routes originate.

Fleet Management – provides the following activities: Contracted Maintenance and Repairs; DOT
Maintenance and Repairs; and Inspections and Fleet Management.

This program contains the following 3 activities:

• Contracted Maintenance, Repairs and Others – manages contracts for five repair vendors who
provide repair services for more than 700 vehicles;

• DOT Maintenance and Repairs – coordinates maintenance activities for more than 700 vehicles to
ensure compliance with regulations and safe transport for more than 3,200 students; and



• Inspections and Fleet Management – coordinates activities to ensure more than 700 school buses
pass twice-yearly Department of Motor Vehicles inspections.

Program Structure Change
Special Education Transportation has no program structure changes in the FY 2017 proposed budget.

FY 2017 Proposed Budget Changes
Special Education Transportation’s (SET) proposed FY 2017 gross budget is $99,070,026, which
represents a 1.8 percent increase over its FY 2016 approved gross budget of $97,305,376. The budget is
comprised of $96,070,026 in Local funds and $3,000,000 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2016 approved budget across multiple programs, and it estimates how much it would cost an agency
to continue its current programs and operations into the following fiscal year. The FY 2017 CSFL
adjustments to the FY 2016 Local funds budget are described in table 5 of this agency's budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.
SET’s FY 2017 CSFL budget is $90,286,614, which represents a $3,518,762, or 3.8 percent, decrease

from the FY 2016 approved Local funds budget of $93,805,376.
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CSFL Assumptions
The FY 2017 CSFL calculated for SET included adjustment entries that are not described in detail on
table 5. These adjustments were made for increases of $2,229,792 in personal services to account for
Fringe Benefit costs based on trend and comparative analyses, the impact of cost-of-living adjustments,
and approved compensation agreements, and an increase of $34,857 in nonpersonal services based on the
Consumer Price Index factor of 2.3 percent.
CSFL funding for SET also includes a decrease of $5,783,410 for the Fixed Costs Inflation Factor to

account for projected estimates for Telecommunications and Fleet services.

Agency Budget Submission
Increase: SET's Local funds budget proposal includes a net personal services increase of $1,764,807
across multiple programs. This adjustment includes a net increase of $1,778,967 and a net reduction of
2.4 FTEs to reflect projected salary steps, Fringe Benefits, and other personal services adjustments,
partially offset by a reduction of $14,160 for projected overtime costs.

Decrease: In Local funds, SET’s nonpersonal services budget proposal includes a net reduction of
$4,884,418 across multiple programs to reflect projected costs for professional services fees, land rentals,
and contractual services for outreach and program management.
In Intra-District funds, the proposed budget includes a decrease of $500,000 to reflect projected federal

Medicaid reimbursements within the Office of the Director’s program.

Technical Adjustment: SET’s budget proposal includes a net increase of $8,903,023, primarily for
automotive fuel, along with costs associated with vehicle maintenance and repairs, uniforms, and
contracts for terminal operations control. This includes an increase of $9,394,876 to reflect a reforecast of
centralized fixed costs estimates along with increased operating costs, partially offset by $491,853 that is
included elsewhere in the budget.

Mayor’s Proposed Budget
No Change: Special Education Transportation’s budget proposal reflects no change from the agency
budget submission to the Mayor’s proposed budget.
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