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District of Columbia Public Schools
http://dcps.dc.gov
Telephone: 202-442-5885

The mission of the D.C. Public Schools (DCPS) is to ensure that
every DCPS school provides a world-class education that prepares
ALL of our students, regardless of background or circumstance, for
success in college, career, and life.

Summary of Services
DCPS delivers all services required to provide students with a quality education. These include:

• Operating schools that provide a consistent foundation in academics, strong support for
social/emotional needs, and challenging themes and programs;

• Hiring, developing, and rewarding teachers, principals, aides, and other staff;
• Developing and implementing academic programs that provide all students with meaningful options

for life;
• Collecting data and providing policymakers with accurate information about how our students and

the school district are performing; and
• Providing schools the administrative and operational support they need to foster student

achievement, creating forums for interaction and continued dialogue between DCPS and its
community stakeholders.



The Local funds budget for the District of Columbia Public Schools is developed through the Uniform
Per Student Funding Formula (UPSFF). It provides a per-student base foundation funding level as well as
weighting factors for grade level. The UPSFF assigns additional funds for special education categories
and English language learners through add-on weights. For more information, refer to District of
Columbia Official Code Section 38-29.

The agency’s FY 2017 proposed budget is presented in the following tables:
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Division Description
The District of Columbia Public Schools operates through the Central Offices and School Support,
Schools, and the School-Wide department.

Central Offices and School Support

Central Offices - provide fund management, oversight, and centralized administration for the school
district.

School Support - consists of programs, services, and staff providing support to schools.

This department operates through the following 11 divisions:

Office of the Chief Operating Officer – ensures DCPS has the operational resources and infrastructure it
needs to ensure students can learn, teachers can teach, and school leaders can lead.

This division has the following 16 activities:

• Office of the Deputy Chancellor – provides oversight and management of day-to-day operations;
• Data Systems – ensures that DCPS central office and school stakeholders have the actionable data

they need to improve outcomes for DCPS students;
• School Operations – provides operational support to schools so that school-based staff can focus on

student learning and ensures principals receive the communication they need from the central office;
• Security – provides security services to ensure schools are safe;
• Compliance – sets DCPS policies and ensures that DCPS is compliant with federal and local law,

reporting requirements, and compliance agreements;
• Replacement Textbooks – ensures all workbooks, textbooks, and teachers’ editions are supplied to

all students in the right amounts and on time;
• Business Operations – provides business operations support for school business managers and

central office programs;
• Phase One and Modernizations – manages costs unique to school modernizations not covered by

capital funds;
• Logistics, Warehouse and Mailing – provides moving, shipping, storage and delivery services for

schools and central office;
• Technology and System Support – provides technology support to DCPS’ schools and the central

office;
• Contracting and Procurement – facilitates and manages the annual acquisition of goods and

services through contracts and procurement, maintains all contract and procurement files, and
liaisons with the District’s Office of Contracting and Procurement;

• Food Services – operates the school nutrition program to ensure students receive healthy meals;
• School Budget – oversees annual development and implementation of school budgets, including

coordination of new policies and programs as directed by the DCPS leadership;
• School Planning – designs and implements new schools and models of education as well as

enrollment operations, including re-enrollment and annual enrollment audit;
• Fixed Costs – manages fixed costs associated with rent, electricity, gas, and telecommunications at

the central office; and
• Investigations (DCPS Office of Risk Management) – responsible for managing the risk to DCPS,

its employees, customers, reputation, assets and interests of stakeholders.
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Office of Instructional Practice – ensures outstanding instruction for every DCPS student by providing
game-changing support for teachers and principals.

This division has the following 4 activities:

• Teacher Support (Instructional Innovation and Design) – explores new approaches to support
the professional development of teachers;

• School Leader Support (Instructional Leadership) – prepares and supports instructional leaders
(principals and assistant principals) through various programming, such as the Patterson Fellowship;

• IMPACT (Instructional Evaluation) – supports the evaluation of teachers and school-support staff
and provides feedback about instructional practice; and

• Human Capital Support (Instructional Coaching) – directly supports the instructional knowledge
of teachers in schools.

Office of Talent and Culture – attracts and hires great people and encourages them to develop their
career with DC Public Schools.

This division has the following 3 activities:

• Central Office Support – provides support across programs in the central office to help ensure that
DCPS has the most effective central office staff;

• Personnel – provides human resource services to the agency so that they can hire, maintain, and
retain a qualified and diverse workforce; and

• Labor Management and Partnerships – creates a structure in which agencies can collaboratively
resolve workplace issues.

Office of Teaching and Learning (OTL) – provides rich and engaging curriculum, deepens and
strengthens content knowledge for teachers, selects and supports appropriate assessments, and puts in
place specialized programmatic supports, interventions, and enrichments to meet all student needs.

This division has the following 7 activities:

• Curriculum Development and Implementation – develops high-quality curricular resources that
support instruction, provide enrichment opportunities, and monitor student progress through a
variety of formative assessments;

• DSI Operations – leads operations for Division of Specialized Instruction (DSI) through the
management of functions related to finance, recruitment and hiring, strategic planning, and data
analysis;

• DSI Resolution – directs efforts to resolve active litigation and prevent further litigation; manages
placement, outreach, monitoring, student services, transitions, and returns to DCPS for students in
non-public placements as determined by a student’s Individualized Education Plan (IEP), court
order, or Hearing Officer Determination; and monitors school performance in regard to federal and
state regulations;

• Language Acquisition Division – focuses on providing high-quality data, information, and analysis
to assist schools in meeting the needs of English language learner (ELL) students;

• DSI Inclusive Academic Programs – provides a high-quality continuum of services in an inclusive
environment so that every student with disabilities is prepared for success in college, career, and
life; this includes related services, specialized instruction, home and hospital instruction,
Rehabilitation Act Section 504 services, paraprofessional support, and extended school year
services;

• DSI Early Stages – identifies and evaluates three- to five-year-old children and recommends
appropriate services for those with special needs; and

• Early Childhood Division – works to support the provision of high-quality early education services 
that prepare children for kindergarten entry and later school success.



Office of the Chief of Staff – keeps DCPS focused on its strategic goals by using research, analysis, and
robust data to drive planning, direct funding to support key initiatives, hold the organization accountable
for getting results, and enhance communication.

This division has following 9 activities:

• Office of the Chancellor – provides support to all schools to ensure that every school provides a
world-class education to all students;

• Communication – manages the District-wide digital and print communications used to tell the story
of DCPS and highlights DCPS’ extraordinary students, families, teachers, principals, and support
staff;

• Data and Strategy – supports DCPS in the planning, implementation, and assessment of progress
toward its strategic goals;

• LEA Grant Administration – provides oversight and fiscal management of federal and private
grant administration;

• Grant Development – prepares the application submissions for federal, intra-District, and private
grants, both formula and competitive, including the No Child Left Behind (NCLB) Consolidated
Application (Titles I, II, and III);

• Impact Aid – supports local educational agencies (LEAs) that have a high concentration of
federally connected children with federal funds;

• Parental Engagement – notifies parents regarding teacher highly qualified status and parental
rights under NCLB;

• Title I School Monitoring – works with schools to ensure compliant implementation of NCLB
Title I programs; and

• Equitable Services – manages the instructional, administrative, and parental engagement services
provided to the District’s Title I students attending private schools.

Office of the Chief of Schools – works to ensure that every DCPS school provides a world-class
education that prepares all students, regardless of background or circumstance, for success in college,
career, and life.

This division has the following 9 activities:

• Youth Engagement – provides comprehensive services for youth engagement, including those
intended to increase attendance and reduce truancy; supports student suspension hearings and other
student behavioral interventions; coordinates school health services provisions and support
expectant and parenting students; and provides student placement services for secondary schools;

• Transitory Services – provides support for homeless students and families;
• Chief of Schools – ensures that every school in the District of Columbia provides a quality

education that prepares all students, regardless of background or circumstance, for success in
college, career, and life;

• Instructional Superintendents – provides oversight and support of principals and their staff;
• School Transformation – focuses on turning around persistently struggling schools that are failing

students;
• Student Wellness – coordinates school health services provisions and support expectant and

parenting students;
• Academic Supports – supports school programming, including academic planning and policies,

scheduling, school counseling, Junior Reserve Officers Training Corps (JROTC), credit recovery,
and high school and middle school improvements;

• Afterschool Programs (ASP) – expands opportunities for positive youth development through
high-quality academic, enrichment, and wellness programming outside of the traditional school 
day; and
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• Summer School – provides learning opportunities to help improve reading, writing, and math skills
preventing “summer slide” and helping students prepare for the next school year.

Office of Innovation and Research (OIR) – supports the development and implementation of
research-based projects and ideas within DC Public Schools, with a particular focus on closing
opportunity and achievement gaps. The goal is to serve DCPS in a manner that ensures equity across
various parts of the organization while serving as a hub for innovations, new ideas, and internal research.

Office of College and Career (OCC) – is responsible for guiding and implementing school plans that
will support every student’s access to exciting and engaging educational options that will prepare them
for future college and career opportunities.

This division has the following 2 activities:

• College and Career Education – provides students and schools with support and programming for
post-secondary readiness; and

• Career and Technical Education – provides students with the opportunities to match their skills
and interests with real-world careers, explore employment opportunities available in their chosen
career, and then acquire the academics and training.

Office of Family and Public Engagement – works to accelerate the rate of achievement in DC Public
Schools by investing families and the greater District community in student and school success by
providing community and family engagement and community partnerships.

This division has the following 3 activities:

• Community Engagement – provides resources for parents, community members, and partners that
provide them with the opportunity to make a meaningful contribution to DCPS and student
achievement and success;

• Family Engagement – builds capacity among school administrators and teachers to engage families
in strong, meaningful relationships wherein families are actively engaged in and contributing to
improving student achievement; and

• Community Partnership – seeks to leverage resources from external stakeholders that drive
academic performance and enhance the student experience.

Office of Chief Financial Officer – provides comprehensive and efficient financial management services
to, and on behalf of, the District so that the financial integrity of the District of Columbia is maintained.
This division is standard for all agencies using performance-based budgeting.

Office of the General Counsel – provides legal advice and counsel to DCPS in a variety of matters,
including special education, labor and employment policy, Freedom of Information Act (FOIA)
compliance and administrative hearings, contracts, memoranda of understanding/memoranda of
agreement, and other miscellaneous education law matters.

Schools

Schools - provide leadership, educational instruction, administrative support, and programming at the
individual school level.

This department operates through the following 17 services. Some or all of these services are budgeted
for each school included in the School Profiles.



School Leadership – provides leadership for schools and sets the tone, culture, and strategic direction for
a school.

School Administrative Support – provides support to assist in school operations and management.

School Administrative Support has the following 6 services:

• Administrative Officer – provides administrative support at the schools;
• Business Manager – manages school-level supplies, budget and procurement, and data collection

and input, as needed;
• Registrar – supports student registration and enrollment at the schools, as well as compliance with

registration-related regulations;
• Dean of Students – supports local school initiatives and the Special Education and English

Language Learner programs, as needed;
• Office Staff – provides administrative support at the schools; and
• School Administrative Support Others – supports all other school-specific personal and

nonpersonal services associated with school administrative support.

General Education (GE)/Alternative Education (AE) – provides instruction for K-12 classrooms in
core curriculum and school-specific electives in the general education or alternative education
environment.

General Education has the following 9 services:

• GE/AE Teacher – provides general education instruction, including special subjects in grades
K-12;

• GE/AE Aide – provides assistance in general education classrooms in grades K-12;
• GE/AE Behavior Technician – provides assistance with the behavior needs of students in the

general population in grades K-12;
• GE/AE Counselor – provides individual student planning, guidance curriculum, responsive

counseling, student and family relationship building, collaboration with colleagues, and scheduling
(for high school counselors only), and is responsible for a data-driven program;

• GE/AE Coordinator – provides administrative and compliance tasks at the school level;
• GE/AE Instructional Coach – develops the teachers’ capacity to analyze their own practice and

student data to drive continuous improvement, applying and monitoring the implementation of a
broad range of effective instructional practices;

• School-wide Instructional Support Specialists – provides high-level support to increase student
and staff performance in critical areas such as reading, classroom instruction, and student
intervention;

• Related Arts Teacher – manages instruction in related arts programs for K-12 in areas including
art, music, health instruction, physical education, and world language (primarily Spanish, French,
and Chinese); and

• GE/AE Others – supports all other school specific personal and nonpersonal activities associated
with general education.

Special Education (SPED) – provides specialized instruction based on student Individualized Education
Plans (IEPs) and federal legislation, such as the Individuals with Disabilities Education Act (IDEA), and
ensures all students can access DCPS curriculum.

Special Education has the following 9 services:

• SPED Teacher – provides instructions to students with special needs, including students with
autism and/or who participate in early childhood special education;
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• SPED Aide – provides classroom support or dedicated services to children with special needs,
including students with autism and/or who participate in early childhood special education;

• SPED Behavior Technician – provides assistance with the behavior needs of students with
emotional disabilities;

• SPED Counselor – provides individual student planning, guidance curriculum, responsive
counseling, student and family relationship building, collaboration with colleagues, and scheduling
(for high school counselors only) for students with IEPs and is responsible for a data-driven
program;

• SPED Coordinator – provides special education related administrative and compliance tasks at the
school level;

• SPED Social Worker – implements behavioral supports as written into IEPs, family and
community engagement strategies, and coordinates school-level crisis response;

• SPED Psychologist – provides administration, interpretation, and reporting of tests to effectively
analyze the areas of concern identified in students’ special education referrals and/or re-evaluation;

• SPED Extended School Year (ESY) – provides funding for services outside the normal school
year that are designed to support students with disabilities as documented under the IDEA to
maintain the academic, social/behavioral, communication, and/or other skills learned as part of their
IEP; and

• SPED Others – supports all other school-specific personal and nonpersonal services activities
associated with special education.

Early Childhood Education (ECE) – provides instruction to three- and four-year-old students to equip
them with the tools to be successful in school.

Early Childhood Education has the following 3 services:

• ECE Teacher – provides instructions in classrooms serving children ages three to four;
• ECE Aide – provides assistance in classrooms serving children ages three to four; and
• ECE Others – supports all other school-specific personal and nonpersonal services activities

associated with Early Childhood Education.

Extended Day (EDAY) – provides instruction beyond a normal weekly tour of duty to increase student
achievement and success.

Extended Day has the following 4 services:

• EDAY Teacher – provides instruction beyond the standard school day at an extended day school;
• EDAY Aide – provides classroom assistance beyond the standard school day at an extended day

school;
• EDAY Coordinator – provides administrative and compliance tasks at the school-level beyond the

standard school day at an extended day school; and
• EDAY Others – supports all other school-specific personal and nonpersonal services activities

associated with Extended Day.

After-School Programs (ASP) – provides students in eligible schools the opportunity to participate in
academic and extracurricular enrichment activities.

After-School Programs has the following 3 services:

• ASP Teacher – provides academic programming for after-school students;
• ASP Aide – supports academic and enrichment programming focused on arts, athletics, and

community service; and
• ASP Coordinator – provides planning, coordination, monitoring, and supervision of after-

school programs



Library and Media – provides accurate, up-to-date, and attractive resources for students and enhances 

classroom instruction.

Library and Media has the following 3 services:

• Librarian – provides library instruction, identifies informational resources to enhance teachers’
instruction, supports reading advocacy, and enhances the Library Media Center environment;

• Library Aide-Tech – assists librarians and/or teachers in providing library instruction, identifying
informational resources to enhance teachers’ instruction, supporting reading advocacy, and
enhancing the Library Media Center environment; and

• Library Others – supports all other school-specific personal and nonpersonal services activities
associated with the Library.

English as a Second Language (ESL)/Bilingual – provides services that help students attain English
language proficiency and become academically successful.

ESL has the following 4 services:

• ESL Teacher – provides instructions to students who are English language learners as they acquire
English proficiency;

• ESL Aide – provides classroom assistance to students who are English language learners as they
acquire English proficiency;

• ESL Counselor – provides individual student planning, guidance curriculum, responsive
counseling, student and family relationship building, collaboration with colleagues, and scheduling
(for high school counselors only) for students who are acquiring English proficiency and is
responsible for a data-driven program; and

• ESL Others – supports all other school-specific personal and nonpersonal services activities
associated with ESL.

Vocational Education – provides instruction to allow students to gain real-world experience and
applicable skills to be successful in the workforce.

Vocational Education has the following 3 services:

• Vocational Education Teacher – provides instruction for the career and technical education
programs, which provide students with the opportunities to match their skills and interests with
real-world careers, explore employment opportunities available in their chosen career, and then
acquire the academics, training and experience they need to enter the career of their choice;

• Vocational Education Aide – provides classroom support for the career and technical education
programs; and

• Vocational Education Other – supports all other school-specific personal and nonpersonal related
activities associated with vocational education.

Junior Reserve Officer Training (JROTC) Teacher – provides instruction to students enrolled in the
JROTC program.

Evening Credit Recovery – provides financial assistance to DCPS teachers as they instruct 9th – 12th
grade students who are recovering credits needed for graduation outside of regular school hours.

Instructional Tech System – provides technology support to DCPS schools.

Family and Community Engagement – provides opportunities to involve parents, guardians, and 
families as full partners in the education of their children at the central and school-support level.
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Custodial Services/Custodial Others – provides custodians and cleaning supplies at the central and
school-support level.

Professional Development – provides training for teachers and school-based staff at the central and
school-support level.

Textbooks – ensures all workbooks, textbooks, and teachers' editions are supplied to all students in the
right amounts and on time at the school support level.

School-Wide

School-Wide – supports all activities associated with school-wide programs and services, such as 
food services, security, fixed costs, substitute teachers, etc. This funding is budgeted centrally but resides 
in the individual schools.

This department operates through the following 23 services:

• Americans with Disability Act (ADA) Accommodation – provides accommodations, such as
equipment and services, for DCPS employees who require accommodations in accordance with the
Americans with Disability Act;

• Afterschool Programs (ASP) – expand opportunities for positive youth development through
high-quality academic, enrichment, and wellness programming outside of the traditional school day;

• Athletics – ensures all DCPS sports are effectively administered;
• Background Checks – provides drug and alcohol testing for school-based employees in the

Mandatory Drug and Alcohol Testing program, background checks for all new and current DCPS
employees, and fitness for duty tests and Family and Medical Leave Act verifications;

• Buyout Option – provides a $25,000 buy-out for Washington Teachers Union (WTU) members
who are eligible and choose this excessing option;

• Department Chair Stipend – provides stipends to WTU members who serve as Department Chairs
according to the WTU contract;

• DINR Bonus – provides $1,000 to WTU members who notify of their intent to not return to DCPS
the following school year according to the WTU contract;

• Early Retirement Option – provides financial support for the WTU for early retirement to WTU
members who are eligible and choose this option;

• Enrollment Reserve – funds additional positions for schools that exceed their enrollment projection
and require additional staff;

• Extra Year Option – provides an additional year of employment to fund a full-time position for
WTU members who are eligible and choose this option;

• Fixed Costs – manages fixed costs associated with rent, electricity, gas, and telecommunications at
the central office;

• Food Services – operates the school nutrition program to ensure students receive healthy meals;
• Impact Bonus – provides bonuses for highly effective WTU members;
• Replacement Textbooks – ensures all workbooks, textbooks, and teachers editions are supplied to

all students in the right amounts and on time at the school-support level;
• Security – provides security services to ensure schools are safe;
• Start-up Supplies – provides $200 in start-up supplies to WTU members at the beginning of the

school year according to the WTU contract; also provides schools with the necessary equipment,
technology, and supplies unique to school modernizations not covered by capital funds;

• Substitute Teachers – maintains classroom instruction during a regular teacher’s absence;
• Summer School – provides learning opportunities and engaging technology to help improve student 

reading, writing, and math skills during summer;



• Extended School Year – provides instruction beyond the normal school year to increase student
achievement and success for special education students;

• Special Education Instruction – provides itinerant related service providers and resources to assist
special education students;

• Language Acquisition Division – provides itinerant service providers and resources to assist
English Language Learners;

• OSI Summer Camp – provides funding for related services including speech-language pathology,
occupational and physical therapy, orientation and mobility, social work, and psychology provided
outside the normal school year that are designed to support students with disability; and

• Collective Bargaining Units – provides funding for union-related items.

Division Structure Change
The proposed division structure changes are provided in the Agency Realignment appendix to the
proposed budget, which is located at www.cfo.dc.gov on the Annual Operating Budget and Capital Plan
page.

FY 2017 Proposed Budget Changes
The District of Columbia Public Schools’ (DCPS) proposed FY 2017 gross budget is $905,673,228,
which represents a 2.2 percent increase over its FY 2016 approved gross budget of $885,942,345. The
budget is comprised of $756,389,181 in Local funds, $21,647,522 in Federal Grant funds, $20,000,000 in
Federal Payments, $219,555 in Private Grant funds, $5,900,727 in Special Purpose Revenue funds, and
$101,516,243 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2016 approved budget across multiple divisions, and it estimates how much it would cost an agency
to continue its current divisions and operations into the following fiscal year. The FY 2017 CSFL
adjustments to the FY 2016 Local funds budget are described under the CSFL Assumptions section
below. Please see the CSFL Development section within Volume 1: Executive Summary for more
information regarding the methodology used and components that comprise the CSFL.

DCPS’ FY 2017 CSFL budget is $741,521,511, which represents a $14,029,756, or 1.9 percent,
increase over the FY 2016 approved Local funds budget of $727,491,755.

CSFL Assumptions
The FY 2017 CSFL calculated for DCPS included a reduction of $504,000 to account for the removal of
one-time funding appropriated in FY 2016 to support the DCPS enrollment fund to ensure the school
funding for the FY 2016 year is aligned with projected enrollment.

CSFL funding for DCPS also reflects adjustments for an increase of $14,533,756 for the Student
Funding Formula Inflation Factor to account for an inflation factor of 2.0 percent, which was applied to
the Uniform Per Student Funding Formula (UPSFF).

Agency Budget Submission
DCPS continues to advance its mission of providing quality education to all District students. For FY
2017, the agency proposes the following new initiatives: Extended Year Education, which will minimize
the lapse in time between learning and summer breaks, helping students retain information longer;
Alternative Schools, which will focus on helping over-age students to achieve success through education
and/or careers; and the establishment of two new schools. To support these goals and other initiatives,
DCPS proposes the following FY 2017 budget adjustments:
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In Local funds, DCPS proposes a budget of $756,389,181 and 7,245.9 Full-Time Equivalents (FTEs),
which represents an increase of $28,897,426, or 4.0 percent, over the FY 2016 approved Local funds
budget of $727,491,755. The proposed budget will support projected changes in student enrollment.

DCPS’ proposed Special Purpose Revenue budget includes a decrease of $1,028,616, primarily for
contracts associated with technical and system support. In Federal Payments, the budget proposal is
$20,000,000 to align the budget with the President’s budget request.

In Federal Grants, DCPS’ proposed budget includes a decrease of $9,582,860 and 57.8 FTEs, which
can be attributed to expiring grants in FY 2016 and projected award amounts. In Private Grants, DCPS
includes a budget of $219,555 for projected grant awards.

In Intra-District funds, DCPS’ proposed budget includes an increase of $1,433,720 and 65.3 FTEs over
the 2016 approved budget, due to projected Memorandum of Understanding agreements with other
District agencies, primarily the Office of the State Superintendent of Education for services such as the
provision of meals to students, education improvements for students, and other education-related
initiatives.

Mayor’s Proposed Budget
No Change: The District of Columbia Public Schools’ budget proposal reflects no change from the 
agency budget submission to the Mayor’s proposed budget.

District’s Proposed Budget
Reduce: DCPS’ budget proposal reflects a decrease of $208,342 in Special Purpose Revenue funds to 
align its budget with certified revenue projections.
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