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Criminal Justice Coordinating Council
www.cjcc.dc.gov
Telephone: 202-442-9283

The mission of the Criminal Justice Coordinating Council (CJCC) is
to serve as the forum for identifying issues and their solutions,
proposing actions, and facilitating cooperation that will improve
public safety and the criminal and juvenile justice system of the
District of Columbia for its residents, visitors, victims, and
offenders.

Summary of Services
Provide a forum for effective collaboration and problem solving among criminal and juvenile justice
agencies. Identify, develop, and coordinate innovative interagency solutions to address District of
Columbia public safety challenges. Research and analyze critical issues identified by the criminal and
juvenile justice system. Facilitate and provide long-term performance monitoring of collaborative
solutions to public safety and criminal justice challenges.
The agency’s FY 2017 proposed budget is presented in the following tables:
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Program Description
The Criminal Justice Coordinating Council (CJCC) operates through the following 3 programs:

Research, Analysis and Evaluation – enhances the knowledge base of the justice community in the
District so that informed decisions and strategic planning occur based on factual information and
evaluation of initiatives to determine their value.

This program contains the following 3 activities:

• Research, Analysis and Evaluation (Local, Federal and Intra-District) – enables CJCC agencies
with sound approaches to emerging or chronic challenges within the District’s criminal justice
system to plan effectively and measure the effectiveness of key CJCC initiatives and committee
progress for the year to determine success and to recommend initiatives for replication.

Collaboration and Planning Across Justice Agencies – provides a structure for joint work by District,
federal, and judicial criminal justice and juvenile justice stakeholders toward a stronger and more
responsive justice system.

This program contains the following 3 activities:

• Operational Infrastructure (Local and Federal) – provides an operational infrastructure for
criminal justice agencies across the city to identify public safety priorities and to plan and solve
problems; and

• Topical Work Groups (Federal) – examines emerging and chronic trends and issues that impact
multiple agencies in the District of Columbia’s criminal justice system, and provides
recommendations that enable the CJCC to plan appropriate responses.

Integrated Information Sharing System – connects criminal and juvenile justice agencies through
technology to share public safety information and to mobilize effectively when responding to issues that
extend beyond any one agency.
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This program contains the following 2 activities:

• JUSTIS (Local and Federal) – provides authorized criminal justice users an integrated criminal
and juvenile justice information-sharing system for effective tracking and monitoring of criminal
activities across agencies and jurisdictions.

Program Structure Change
The Criminal Justice Coordinating Council has no program structure changes in the FY 2017 proposed
budget.



FY 2017 Proposed Budget Changes
The Criminal Justice Coordinating Council’s (CJCC) proposed FY 2017 gross budget is $2,705,068,
which represents a 13.9 percent decrease from its FY 2016 approved gross budget of $3,142,347. The
budget is comprised of $630,068 in Local funds, $2,000,000 in Federal Payments, and $75,000 in
Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2016 approved budget across multiple programs, and it estimates how much it would cost an agency
to continue its current programs and operations into the following fiscal year. The FY 2017 CSFL
adjustments to the FY 2016 Local funds budget are described in table 5 of this agency's budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.
CJCC’s FY 2017 CSFL budget is $555,068, which represents a $612,279, or 52.5 percent, decrease

from the FY 2016 approved Local funds budget of $1,167,347.

CSFL Assumptions
The FY 2017 CSFL calculated for CJCC included adjustment entries that are not described in detail on
table 5. These adjustments include a reduction of $628,000 to account for the removal of one-time
funding appropriated in FY 2016 to improve the Justice Information System (JUSTIS) and conduct a
comprehensive study of the D.C. Jail. Additionally, adjustments were made for an increase of $10,455 in
personal services to account for Fringe Benefit costs based on trend and comparative analyses, the impact
of cost-of-living adjustments, and approved compensation agreements, and an increase of $5,266 in
nonpersonal services based on the Consumer Price Index factor of 2.3 percent.

Agency Budget Submission
Increase: In Local funds, CJCC’s proposed budget supports an increase of $9,058 in personal services to
account for projected salary steps and Fringe Benefits adjustments, primarily in the Collaboration and
Planning Across Justice Agencies program.
The FY 2017 Federal Payments request for the Criminal Justice Coordinating Council is increased by
$100,000 and 0.9 Full-Time Equivalent (FTE) to align the budget with the President’s budget request.
The additional position will support the operations of the Research, Analysis and Evaluation program.
The proposed budget in Intra-District funds increased by $500 and 0.1 FTE to reflect adjustments to
salary and Fringe Benefits.

Decrease: The proposed Local funds budget was decreased by $9,058 to recognize savings in projected
funding for contractual services. This adjustment provides an offset to the projected increase in personal
services. Similarly, the budget proposal in Intra-District funds reflects a reduction of $500 because of
projected savings in funding for local travel. The budget adjustments in Intra-District funds are based on a
Memorandum of Understanding with the Office of Justice Grants Administration for CJCC to provide
Compliance Monitoring services.

Mayor’s Proposed Budget
No Change: The Criminal Justice Coordinating Council’s budget proposal reflects no change from the
agency budget submission to the Mayor’s proposed budget.

District’s Proposed Budget
Enhance: In Local funds, CJCC’s budget proposal reflects an increase of $75,000 in the Research
Analysis and Evaluation program to support a comprehensive study of the D.C. Jail.
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Agency Performance Plan*
Criminal Justice Coordinating Council (CJCC) has the following strategic objectives for FY 2017:

Strategic Objectives
Strategic Objectives describe what the agency will do, at a high level, to achieve its mission. These are action-

 based sentences that define what an agency does for its customers, whether the customers are residents or other

District agencies, and how that improves the District.

Objectives

1. Assist member agencies with information sharing across the federal and local criminal justice system.

2. Improve multi agency collaboration and planning and encourage data driven decision making by providing

CJCC members with relevant and timely research and analysis that includes tracking priorities, evaluating

progress, and generating reports.

3. Provide a multi agency structure to facilitate strategic planning, information sharing, and cross systems col-

laboration.

4. Create and maintain a highly efficient, transparent, and responsive District government.**

1. Assist member agencies with information sharing across the federal and local criminal jus-

tice system.   (2 Activities)

Activity Title Activity Description Type of Activity

JUSTIS CJCC’s JUSTIS projects include: (a) Phase I hardware      Key Project
hardware and software infrastructure upgrade
procurement; (b) engage in phase 2 of MARIS  
JUSTIS System to System Exchange: launch
MARIS pilot with MD, DE, and PA partners, 
expansion of the data sets and documents available
from MPD arrest feeds, complete the Juvenile 
Papering Project, address outstanding disaster 
recovery interface efforts; (c) JUSTIS Governance: 
(1) address data quality issues via the enhancement 
of the JUSTIS DQA module to send out notifications 
to agencies when PDID and name  related corrections 
are made by MPD; (2) update privacy policies; 
(3) enhance interagency information sharing agreements; 
(4) initial plan to assess the infusion of analytical
capabilities with the system, and (5) convene an
information sharing forum.

JUSTIS (Federal) JUSTIS Administration      Daily Service

Activities



KEY PERFORMANCE INDICATORS
Key Performance Indicators measure how well an agency is achieving its Strategic Objectives. They are out-

come oriented and should be used to answer the question, “What does the agency need to measure to 

determine success?”

1. Assist member agencies with information sharing across the federal and local criminal justice system.
(5 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Percent satisfaction with JUSTIS  95% 97.1% 90% 95% 98%

JUSTIS user friendliness 93.5% 92.9% 85% 95% 98%

JUSTIS user friendliness 23 7 1 2 7

Number of JUSTIS data audits 2 2 2 2 2

JUSTIS System availability   X Not Not
available 90% available 96% 99%

2. Improve multi agency collaboration and planning and encourage data driven decision making by
providing CJCC members with relevant and timely research and analysis that includes tracking 
priorities, evaluating progress, and generating reports.  (3 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Number of research analyses and X Not Not Not
policy guidance reports released available available available 6 6

Juvenile justice reports released X Not Not Not
available available available 14 14

GunStat sessions held Not Not
available 12 available 12 12

3. Provide a multi agency structure to facilitate strategic planning, information sharing, and cross sys-
tems collaboration.  (4 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Number of principals meetings held  Not Not Not
available available available 12 12

Number of strategic planning  Not Not Not
sessions held available available available 1 1

Number of forums and trainings   X Not Not Not
held available available available 8 8

Number of training summaries    X Not Not Not
and evaluations disseminated available available available 8 8

(Continued on next page)
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4. Create and maintain a highly efficient, transparent, and responsive District government.**  (9 Measures)

New Measure/

Benchmark FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Year Actual Actual Target Target Target

Contracts/Procurement  Expendable   X
Forthcoming Forthcoming Forthcoming Forthcoming ForthcomingBudget spent on Certified Business 
October 2016 October 2016 October 2016 October 2016 October 2016Enterprises

Contracts/Procurement  Contracts  X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming
lapsed into retroactive status October 2016 October 2016 October 2016 October 2016 October 2016

Budget  Local funds unspent X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Budget  Federal Funds returned X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Customer Service  Meeting Service X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Level Agreements October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Vacancy Rate X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Employee   X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

District residency October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Employee  X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Onboard Time October 2016 October 2016 October 2016 October 2016 October 2016

Performance Management  Employee X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Performance Plan Completion October 2016 October 2016 October 2016 October 2016 October 2016

Performance Plan End Notes:

*For more information about the new structure and components of FY 2017 draft performance plans, please see the FY 2017 Proposed Budget and Financial Plan, Volume 1,

Appendix E

**"Create and maintain a highly efficient, transparent and responsive District government" is a new Strategic Objective this year required for all agencies.

***Key Performance Indicators that are new may not have historical data and may only have FY 2017 targets.
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