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The mission of the Fire and Emergency Medical Services
Department (FEMS) is to promote safety and health through
excellent pre-hospital medical care, fire suppression, hazardous
materials response, technical rescue, homeland security
preparedness, and fire prevention and education in the District of
Columbia.

Summary of Services
FEMS provides emergency medical services (EMS), fire suppression, homeland security and special
operations response for the District of Columbia, including planned events and activities unique to the
nation’s capital. The department is responsible for fire and life safety code enforcement, along with
community-based education and prevention programs. FEMS is the lead first-response agency for
managing consequences resulting from natural disasters or other catastrophic events impacting the
national capital region.
     The agency’s FY 2017 proposed budget is presented in the following tables:
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Program Description
The Fire and Emergency Medical Services Department (FEMS) operates through the following 8
programs:

Fire Prevention and Education – provides investigation, public safety outreach, and inspection services
to residents, property owners, and businesses so that they can have the information needed to prevent
emergency incidents.

This program contains the following 4 activities:

• Inspections – executes facility inspections, building plan approvals, code enforcement, fire code
advice, information, and referral services to residents, business owners and developers, and event
planners in order to maintain required inspection coverage, ensure code compliance, and reduce
occurrence of fires;

• Investigations – provides investigation and intervention services to property owners, occupants, and
other victims in order to determine the origin and causes of fires that occur in the District of
Columbia; performs public outreach and education efforts to prevent reoccurrence; and supports
monetary recovery of property losses. This activity also supports the investigation of all fires
determined to be caused by arson and facilitates the arrest of those responsible for the cause of those
fires;

• Public Outreach – makes fire-safety and health education and information available to residents,
property owners, and businesses so that they can prevent fire and emergency medical incidents; and

• Technical Inspections – performs facility inspections, building plan approvals, code enforcement,
fire code advice, and information and referral services for residents, business owners, developers,
and event planners in order to maintain required inspection coverage, ensure code compliance, and
reduce fires. These include mandatory inspections that require a higher degree of knowledge by the
inspector and may require the inspector to obtain additional certifications.

Field Operations – provides emergency medical service, fire suppression, rescue, and special operations
services to citizens, visitors, and employees in order to minimize loss of life and property.

This program contains the following 3 activities:

• Fire Rescue Operations – provides fire suppression, fire rescue, property salvage and overhaul, and
vehicle accident rescue and extrication;

• Special Operations – provides specialized rescue, evacuation, and pre-emergency planning services
for those in danger during hazardous material incidents, Metro and rail emergencies, mass casualty
incidents, and technical rescue incidents; and

• Emergency Medical Services Operations – provides emergency medical services including
pre-hospital basic/advanced life support care, emergency transport services, and public service
assistance on non-emergency incidents.

Employee Preparedness – provides employee wellness and specialized training services to employees so
that they can meet prescribed standards and are prepared to safely perform the mission of the agency.

This program contains the following 2 activities:

• Employee Wellness – extends health and counseling services to FEMS employees so that they can
be prepared to safely perform the mission of the agency; and

• Specialized Training – facilitates driver training, EMS certification, field operations training,
recruit training, and other training services to FEMS employees so that they can meet prescribed



Operations Support – provides emergency vehicle and facility maintenance and specialized network
management services to employees so that they can perform their assigned duties in a safe, effective, and
efficient manner.

This program contains the following 2 activities:

• Field Infrastructure – provides maintenance, repair, replacement of firehouses, and major capital
improvements to firehouses and other facilities to keep them in operational condition and to provide
emergency service providers with a functional base so that they can perform their assigned duties in
an environment that is safe, code-compliant, and within accepted standards; and

• Inventory Management – maintains adequate levels of equipment and supply resources to
employees so that they can perform their assigned duties in a safe, cost-effective, and efficient
manner.

Policy and Planning – establishes strategic direction and coordinates District-consequential management
for incidents.This program also identifies and addresses problems by developing initiatives to reduce
mortality rates, property loss, and hazardous conditions. This program develops and implements
regulations governing public safety, inter-agency response, inter-governmental coordination, and
mitigation efforts. This program is also responsible for compliance with policy and Equal Employment
Opportunity regulations.

This program contains the following 4 activities:

• Office of Standards – maintains the department’s policies and procedures, as well as national
standards, for operational staff;

• Office of Compliance – enforces policies and procedures, as well as national standards, for
operational staff;

• Office of Equity and Diversity – offers a mechanism for staff to insure that they are treated fairly
without prejudice; and

• Emergency Communications – provides technological support so that communication is seamless
and emergency dispatch is efficient.

State Safety Oversight – provides program standards and supporting procedures for the State Oversight
and Security Agency, and reviews and approves all rail transit agency System Safety Plans.

Agency Management (Administrative Support) – provides for administrative support and the required
tools to achieve operational and programmatic results. This program is standard for all agencies using
performance-based budgeting.

Agency Financial Operations – provides for comprehensive and efficient financial management services
to, and on behalf of, District agencies so that the financial integrity of the District of Columbia is
maintained. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Fire and Emergency Medical Services Department has no program structure changes in the FY 2017
proposed budget.
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FY 2017 Proposed Budget Changes
The Fire and Emergency Medical Services Department’s (FEMS) proposed FY 2017 gross budget is
$254,449,706, which represents a 9.8 percent increase over its FY 2016 approved gross budget of
$231,797,522. The budget is comprised of $250,002,561 in Local funds, $3,022,145 in Federal Grant
funds, $1,025,000 in Special Purpose Revenue funds, and $400,000 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2016 approved budget across multiple programs, and it estimates how much it would cost an agency
to continue its current programs and operations into the following fiscal year. The FY 2017 CSFL
adjustments to the FY 2016 Local funds budget are described in table 5 of this agency's budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.

FEMS’ FY 2017 CSFL budget is $232,645,530, which represents a $2,368,008, or 1.0 percent,
increase over the FY 2016 approved Local funds budget of $230,277,522.

CSFL Assumptions
The FY 2017 CSFL calculated for FEMS included adjustment entries that are not described in detail on
table 5. These adjustments were made for increases of $1,241,301 in personal services to account for
Fringe Benefit costs based on trend and comparative analyses, the impact of cost-of-living adjustments,
and approved compensation agreements, and an increase of $290,340 in nonpersonal services based on
the Consumer Price Index factor of 2.3 percent.

CSFL funding for FEMS also reflects adjustments for the increase of $872,000 for the recurring
budget items that account for longevity pay for Local 36 members, and a decrease of $35,633 for the
Fixed Costs Inflation Factor to account for fixed costs estimates for Fleet services.

Agency Budget Submission
The Fire and Emergency Medical Services Department (FEMS) reclassified 10 positions from the
Employee Preparedness program, 5 positions each to the Field Operations and the Administrative Support
programs. This reclassification is consistent with the agency’s practice of assigning all the new trainees
and Emergency Medical Technicians in the Training Academy to the Employee Preparedness program.
Once the cadets complete their training and become Firefighter/Emergency Medical Paramedics, they are
reassigned to one of the various houses/units and at that time they are transferred to the Field Operations
program.

Increase: In Local funds, FEMS’ proposed budget reflects a net increase of $3,054,550 to support
adjustments made to Fringe Benefits and Overtime across multiple programs, and $15,862 in Fixed Costs
in the Administrative Support program to support projected increases in the telecommunication estimates.

In Federal Grant funds, the proposed budget reflects a net increase of $3,022,145 and 42.0 Full-Time
Equivalent (FTE) positions in the Field Operations program, which is funded by the Staffing for
Adequate Fire and Emergency Response (SAFER) grant. This increase includes $2,591,122 to support
projected salary costs and $431,023 to support Fringe Benefits.

In Intra-District funds, the proposed budget reflects an increase of $400,000 in Contractual Services
in the Employee Preparedness program. This funding supports Cardio Pulmonary Resuscitation (CPR)
training for the Department of Employment Services’ employees and clients.

Decrease: In Local funds, to align budget with the agency's spending priorities and goals across multiple
programs, a reduction of $814,835 was made to the contractual services costs related to the information
technology contract. The net decrease of $929,294 in nonpersonal services includes $1,614,564 in
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Supplies and $305,476 in Equipment costs, offset by $990,746 in Other Services and Charges. FEMS’
proposed Local funds budget also reflects a net reduction of $2,664,482 to recognize savings from the
reduction of 7.0 FTEs and the reallocation and reclassification of positions across the agency’s programs.

Technical Adjustment: FEMS’ proposed Local funds budget includes an increase of $3,766,710 in
Subsidies and Transfers in the Administrative Support program, to support the increase in the water
hydrant fee payment to DC Water.

Mayor’s Proposed Budget
Enhance: In Local funds, the proposed budget is increased by $12,000,000 in the Field Operations 
program for one-time funding to support the FY 2017 projected costs for a third-party Emergency 
Medical Services provider contract for ambulance services. The program was authorized by the District 
Council in FY 2016. Additionally, the proposed Local funds budget includes increases of $1,952,712 in 
the Administrative Support program for a one-time enhancement to purchase Personal Protective 
Equipment (PPE), which includes 2,334 sets of gear needed for FY 2017; $600,000 in the Field 
Operations program for a one-time enhancement to purchase 1,000 LifePak15 and Automated 
External Defibrillator (AED) replacement units for everyday life support; $500,000 to support 
additional PPE purchases; and a one-time increase of $324,000 in the Administrative Support program to 
improve Wi-Fi in fire stations and for signal boosters in locations where signals are weak. There are 
approximately 54 sites with weak signals, and the cost is $6,000 per site. Lastly, the proposed budget 
includes an increase of $136,571 and 1.0 FTE in the Administrative Support program to support a 
Captain position to handle the negotiations for the District’s payment of the overtime settlement to 
Local 36 members, so the incumbent would no longer have to work in both an operational and union 
capacity.

Reduce: In Local funds, the proposed budget was reduced by $584,763 in vertime, in the Field
Operations program, to align the budget with the agency’s spending need.

    In Special Purpose Revenue funds, to align budget with projected revenues, the proposed budget 
includes a net reduction of $495,000 primarily in the Field Operations program.  This adjustment includes 
decreases of $321,000 in supplies, $250,000 in overtime, and $8,000 equipment, offset by an increase of 
$84,000 in Other Services and Charges. 
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