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Metropolitan Police Department
www.mpdc.dc.gov
Telephone: 202-727-4218

Executive Office of the Chief of Police
911 Calls for Police Service

The mission of the Metropolitan Police Department (MPD) is to
safeguard the District of Columbia and protect its residents and
visitors by providing the highest quality police service with
integrity, compassion, and a commitment to innovation that
integrates people, technology, and progressive business systems.

Summary of Services
MPD provides crime prevention and response services through patrols, investigations, and homeland
security services. The Patrol Services Bureau delivers community policing to the District’s neighborhoods
through 56 police service areas in seven police districts. The Investigative Services Bureau investigates
crimes and provides forensic services for those cases. The Homeland Security Bureau coordinates
domestic security and intelligence operations as well as traffic safety and law enforcement support for
special events. The Internal Affairs Bureau investigates the use of force, equal employment opportunity
violations, and other misconduct and complaints against MPD employees. The Strategic Services and
Corporate Support Bureaus support the work of the entire department through strategic direction,
legislative coordination, policy issuance, recruitment, hiring and training personnel, evidence control,
records processing, fleet management, procurement, and other administrative support services.
The agency’s FY 2017 proposed budget is presented in the following tables:
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Division Description
The Metropolitan Police Department operates through the following 9 divisions:

Patrol Services Bureau – coordinates crime prevention and reduction efforts in the seven police districts.
In addition to providing professional and effective patrol services throughout the District, this division
responds to all calls for police service and coordinates police services to residents, visitors, and
commuters.

This division contains the following 2 activities:

• Administrative Office, PSB – provides command, operational, and administrative support for the
office; and

• Patrol Districts – patrols, responds to calls for service, and coordinates police services to residents,
visitors, and commuters.

Executive Office of the Chief of Police (EOCP) – provides management, oversight, and direction for the
agency.

This division contains the following 3 activities:

• Administrative Office, EOCP – provides command, operational, and administrative support for the
office;

• Executive Protection Unit – responsible for the security of the Mayor; and
• Office of Research and Analytical Services – provides research and analytical services to support

innovative policing operations and public safety practices.
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Investigative Services Bureau – works with the community to solve crimes, helps bring offenders to
justice, supports the recovery of victims, and protects witnesses. As part of this responsibility, this
division, in conjunction with the Department of Forensic Sciences, operates the District’s Consolidated
Forensic Laboratory to enhance the District’s capabilities for crime scene investigations and evidence
analysis. The Bureau also supports school safety in partnership with the District of Columbia Public
Schools and the District of Columbia Public Charter Schools and works to reduce juvenile victimization
and delinquent behavior through a variety of programs.

This division contains the following 4 activities:

• Criminal Investigations – investigates and solves crimes so that offenders are brought to justice,
and provides assistance to victims;

• Narcotics and Special Investigations– provides proactive criminal enforcement services so that
citizens can live in neighborhoods free from drug dealing, drug-related crime, and prostitution;

• Crime Scene Investigations – processes crime scenes and coordinates evidence collection; and
• Youth Investigations – investigates abuse of minors, sexual abuse, internet-related crimes against

minors, and human trafficking; processes all juvenile arrestees; coordinates proactive outreach to
community members and youth; directs the School Resource Officer program; and manages the
security contract for D.C. Public Schools.

Strategic Services Bureau – integrates training, research, program and policy development, and strategic
analysis and planning to support MPD and the District by identifying and implementing innovative
policing and business practices.

This division contains the following 4 activities:

• Strategic Change – coordinates strategic planning, government relations, legislative affairs, and
performance management;

• Policy and Standards – develops policies and procedures for the department;
• Metropolitan Police Academy – provides training to MPD recruits and MPD-sworn personnel to

create a capable, knowledgeable, and professional staff; and
• Recruiting – conducts outreach to recruit a diverse and highly qualified workforce, and conducts

comprehensive examination and background screening on all prospective applicants.

Corporate Support Bureau – oversees the major administrative, technical, and business functions of the
department that are critical to keeping the complex and large agency running effectively and efficiently,
including fleet management, equipment and supplies, and evidence and property control.

This division contains the following 4 activities:

• General Support Services Division – provides support for equipment and supplies, evidence and
property control, reproduction, and fleet services;

• Administrative Office, CSB – provides command, operational, and administrative support for the
bureau;

• Police Business Services – provides services to the public and the criminal justice community by
maintaining police records, regulating security officers, and registering firearms; and

• Human Resource Management – hires, retains, and makes appropriate duty status determinations
for sworn personnel.



Assistant Chief for Internal Affairs Bureau – acts as the guardian of MPD’s reputation and ensures
MPD’s accountability through comprehensive investigations of alleged misconduct and uses of force.

This division contains the following 5 activities:

• Administrative Office, IAB – provides command, operational, and administrative support for the
bureau;

• Internal Affairs – conducts general investigations into allegations of police misconduct and use of
force by MPD-sworn personnel and serves as the liaison to the Office of Police Complaints;

• Investigative – ensures compliance with equal employment opportunity laws and regulations;
• Court Liaison – coordinates officer appearances related to criminal and traffic cases; and
• Diversity and ADA Compliance – ensures that MPD complies with diversity and ADA

requirements and regulations.

Homeland Security Bureau – integrates intelligence and operational functions to ensure that the District
is well protected, and that the government prevents and is prepared to respond to threats and critical
incidents. The division also works directly to support patrol operations to reduce crime and fear of crime
with specialized patrol and tactical resources, and works constantly to improve information-sharing,
process relevant information, and provide actionable intelligence to relevant personnel.

This division contains the following 5 activities:

• Administrative Office, HSB – provides command, operational, and administrative support for the
office;

• Special Operations Division – provides specialized patrol, tactical, rescue, and security services to
the public, businesses, and government in the District;

• Intelligence Division – works with local and federal partners to assist with intelligence gathering
and dissemination relating to crimes that have been committed, or would possibly be committed,
within the District of Columbia;

• Tactical Information Division – supports District functions in keeping both the command staff and
the community aware, by sending out crime alerts that give timely information about offenses
occurring within neighborhoods, and liaises with the Washington Regional Threat Analysis Center
and the Capitol Police; and

• Patrol Support Division – augments patrol functions by providing additional uniformed personnel
to perform patrol functions in various areas and at times areas with higher crime rates, and helps to
keep non-patrol members abreast of current tactics and trends related to street patrol.

Agency Management – provides for administrative support and the required tools to achieve operational
and programmatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to,
and on behalf of, District agencies so that the financial integrity of the District of Columbia if maintained.
This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Metropolitan Police Department has no division structure changes in the FY 2017 proposed budget.
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FY 2017 Proposed Budget Changes
The Metropolitan Police Department’s (MPD) proposed FY 2017 gross budget is $552,941,581, which
represents a 2.1 percent increase over its FY 2016 approved gross budget of $541,532,389. The budget is
comprised of $516,469,990 in Local funds, $3,229,460 in Federal Grant funds, $7,863,978 in Special
Purpose Revenue funds, and $25,378,153 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2016 approved budget across multiple divisions, and it estimates how much it would cost an agency
to continue its current divisions and operations into the following fiscal year. The FY 2017 CSFL
adjustments to the FY 2016 Local funds budget are described in table 5 of this agency's budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.
MPD’s FY 2017 CSFL budget is $521,884,934, which represents a $16,048,050, or 3.2 percent,

increase over the FY 2016 approved Local funds budget of $505,836,884.

CSFL Assumptions
The FY 2017 CSFL calculated for MPD included adjustment entries that are not described in detail on
table 5. These adjustments include a reduction of $3,250,000 to account for the removal of one-time
funding appropriated in FY 2016 for the Police Officers Retention program and the purchase of body
cameras for use by MPD. Additionally, adjustments were made for increases of $13,369,669 in personal
services to account for Fringe Benefit costs based on trend and comparative analyses, the impact of
cost-of-living adjustments, and approved compensation agreements, and $680,915 in nonpersonal
services based on the Consumer Price Index factor of 2.3 percent.
CSFL funding for MPD also includes increases of $2,049,773 for the Recurring Budget Items to

account for ongoing data storage costs for body cameras and overtime costs due to union officer raises,
$576,270 for the Fixed Costs Inflation Factor to account for estimates for Fleet services, and $2,621,423
for Other Adjustments to account for costs associated with the FY 2016 Supplemental Budget increase for
the purchase of 2,400 additional body-worn cameras and the transfer of crime scene funding to the
Department of Forensic Sciences.
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Agency Budget Submission
Increase: In FY 2017, MPD’s budget proposal reflects a significant realignment of resources in keeping
with the agency’s operational goals. The proposed budget in Local funds includes an increase of
$5,719,212 and 66.0 Full-Time Equivalent (FTE) positions to the Investigative Services Bureau, an
increase of $817,580 and 17.0 FTEs to the Corporate Support Bureau, an increase of $574,601 and 4.0
FTEs to the Executive Office of the Chief of Police, an increase of $203,956 and 5.0 FTEs to the Agency
Management program, and an increase of $102,975 and 8.0 FTEs in the Patrol Services Bureau’s
division. These increases are a result of movement of FTEs within the organization, either as a result of
progression of assignment, or adjusting the funding of FTEs to match the function. An increase of
$62,987 to the Agency Financial Operations’ budget in Local funds aligns funding for salary steps and
Fringe Benefits with projected personal services costs.

In Federal Grant funds, MPD proposes an increase of $163,247 to account for projected increase in
grant awards from the Motor Carrier Safety and Data Improvement Grants.

In anticipation of additional revenue from Intra-District agreements with various District agencies,
MPD proposes an increase of $682,840 in Intra-District funds. MPD expects additional Intra-District
revenue from providing security, fingerprinting, and background check services to various District
agencies.

Decrease: MPD’s proposed budget in Local funds reflects a decrease of $154,500 across multiple
programs to align the budget with projected expenses for supplies. As stated earlier, MPD’s budget
proposal reflects movement of FTEs within the organization, either as a result of progression of
assignment, or adjusting the funding of FTEs to match the function. These adjustments are reflected in
reductions of $867,294 and 5.0 FTEs from the Assistant Chief Internal Affairs Bureau, $2,485,265 and
42.0 FTEs from the Strategic Services Bureau, and $6,638,438 and 53.0 FTEs from the Homeland
Security Bureau. Furthermore, the proposed budget in Local funds reflects a decrease of $12,158,896
across multiple programs to reflect funding redirected from nonpersonal services.
The budget proposal in Special Purpose Revenue funds reflects a decrease of $70,001 across multiple

programs due to a projected reduction in reimbursable overtime paid for MPD’s Police Details for federal
agencies and special events.

Mayor’s Proposed Budget
Enhance: MPD’s budget in Local funds is proposed for an increase of $5,299,999 and 35.0 FTEs. Of this
amount, $2,800,000 is for the initiative to civilianize 35 positions in MPD, thereby freeing up sworn
officers from administrative responsibilities to strictly law enforcement activities. The remaining
$2,500,000 supports funding for 60 additional officers (2 classes of 30), which would bring the funded
sworn officers count to 3,858. The first round of the hiring efforts starts in March, and the second one in
April of 2017. Additionally, the proposed budget in Local funds includes an increase of $4,900,000 to
support the Automated Traffic Enforcement program to cover the direct costs of increased ticket issuance
and additional maintenance costs of the cameras. Furthermore, the budget proposal in Local funds
includes an increase of $3,140,000 and 8.0 FTEs to implement full funding for the Body Worn Camera
Program. The initial funding allocation would have been sufficient to cover the costs of 1,230 body
cameras. However, the additional funding enables MPD to cover the costs of 2,800 cameras, and also
support additional spending requirements for personnel and equipment to handle Freedom of Information
Act (FOIA) requests.

Reduce: MPD’s budget in Local funds is proposed for a reduction of $3,739,703 based on savings
projected in personal services costs.

District’s Proposed Budget
Enhance: MPD’s proposed Local funds budget includes an increase of $774,872 to support cancer
treatment for firefighters, an item included in the Fire and EMS Worker Presumptive Disability



Amendment Act of 2016. The proposed Local funds budget also includes an enhancement of $420,000 in
one-time funding. Of this amount, $270,000 supports the Comprehensive Homicide Elimination Strategy
Task Force, which is composed of representatives from community-based organizations, individuals, and
government agency representatives that are committed to a safe and peaceful capital city. The remaining
amount of $150,000 provides support for the stop-and-frisk and use-of-force data collection initiative as
required by Title II of the Neighborhood Engagement Achieves Results Amendment Act of 2016. The
proposed budget for Local funds also increased by $275,000 to establish a concealed pistol license review
board. The board will be responsible for reviewing appeals of denials of applications for a concealed
pistol license issued by the Chief of the Metropolitan Police Department, as well as appeals from license
revocations and suspensions.

Reduce: In Local funds, the proposed budget reflects reductions of $200,000 due to projected savings in
contractual services related to the Body Worn Camera Program and $1,462,031 due to the elimination of
19.0 FTEs.
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Agency Performance Plan*

Metropolitan Police Department (MPD) has the following strategic objectives for FY 2017:

Strategic Objectives
Strategic Objectives describe what the agency will do, at a high level, to achieve its Mission. These are action 

based sentences that define what an agency does for its customers, whether the customers are residents or other

District agencies, and how that improves the District.

Objectives

1. Safeguard the District of Columbia and protect its residents and visitors.

2. Provide the highest quality police service with integrity, compassion, and a commitment to innovation.

3. Improve police service to the public through the integration of the Department’s people, technology, and

business systems.

4. Create and maintain a highly efficient, transparent and responsive District government.**

1. Safeguard the District of Columbia and protect its residents and visitors.  (10 Activities)

Activity Title Activity Description Type of Activity

Patrol Services Provides focused law enforcement, responds to calls
for service, and provides crime prevention services to
residents, visitors, and commuters. Daily Service

Criminal Investigations Investigates and solves crimes so that offenders are
brought to justice, and provides assistance to victims. Daily Service

Narcotics and Special Investigations Provides proactive criminal enforcement services so
that citizens can live in neighborhoods free from drug
dealing, drug related crime, and prostitution. Daily Service

Crime Scene Investigations Processes crime scenes and coordinates evidence
collection. Daily Service

Youth Investigations Investigates abuse of minors, sexual abuse, 
internet-related crimes against minors, and human
trafficking; processes all juvenile arrestees; coordinates
proactive outreach to community members and youth;
directs the School Resource Officer program; and
manages the security contract for D.C. Public Schools. Daily Service

Special Operations Provides specialized patrol, tactical, rescue, and security
services to the public, businesses, and government in the
District. Daily Service

(Continued on next page)

Activities



2. Provide the highest quality police service with integrity, compassion, and a commitment to

innovation.  (7 Activities)

Activity Title Activity Description Type of Activity

Special Liaison Provides targeted outreach and specialized response to
historically underserved communities. Daily Service

Metropolitan Police Academy Provides training to MPD recruits and MPD sworn
personnel to create a capable, knowledgeable, and
professional staff. Daily Service

Strategic Change Coordinates strategic planning, government relations,
legislative affairs, and performance management. Daily Service

Policy and Standards Develops policies and procedures for the department. Daily Service

Research and Analytical Services Provides research and analytical services to support
innovative policing operations and public safety 
practices. Daily Service

Internal Affairs Conducts general investigations into allegations of 
police misconduct and use of force by MPD-sworn 
personnel and serves as the liaison to the Office of 
Police Complaints. Daily Service

Diversity and ADA Compliance Ensures that MPD complies with diversity and ADA
requirements and regulations. Daily Service

1. Safeguard the District of Columbia and protect its residents and visitors.  (10 Activities)

Activity Title Activity Description Type of Activity

Intelligence Works with local and federal partners to assist with Daily Service
intelligence gathering and dissemination relating to
crimes that have been committed, or would possibly
be committed, within the District of Columbia.

Tactical Information Supports District functions in keeping both the Daily Service
command staff and the community aware, by 
ending out crime alerts that give timely information
about offenses occurring within neighborhoods, and
liaises with the Washington Regional Threat Analysis
Center and the Capitol Police.

Patrol Support Augments patrol functions by providing additional Daily Service
uniformed personnel to perform patrol functions in
various areas and at times areas with higher crime
rates, and helps to keep non patrol members abreast
of current tactics and trends related to street patrol.

Executive Protection Responsible for the security of the Mayor. Daily Service
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3. Improve police service to the public through the integration of the Department’s people,

technology, and business systems.  (6 Activities)

Activity Title Activity Description Type of Activity

Court Liaison Coordinates officer appearances related to criminal and
traffic cases. Daily Service

General Support Services Provides support for equipment and supply, evidence
and property control, reproduction, and fleet services. Daily Service

Human Resource Management Hires, retains, and makes appropriate duty status
determinations for sworn personnel. Daily Service

Recruiting Conducts outreach to recruit a diverse and highly
qualified workforce, and conducts comprehensive
examination and background screening on all
prospective applicants. Daily Service

Police Business Provides services to the public and the criminal justice
community by maintaining police records, regulating
security officers, and registering firearms. Daily Service

Information Technology Provides strategic IT vision, leadership, and enterprise
solutions that advance the Metropolitan Department
mission. Daily Service



KEY PERFORMANCE INDICATORS
Key Performance Indicators measure how well an agency is achieving its Strategic Objectives. They are out-

come oriented and should be used to answer the question, “What does the agency need to measure to 

determine success?”

1. Safeguard the District of Columbia and protect its residents and visitors.  (10 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Percent change in the number of
homicides 1% 54.3%  10%  10%  10%

Percent change in DC Code Index
violent crime  9.2% 0.5% 5%  5%  5%

Percent change in DC Code Index
property crime 8.4%  0.6%  5%  5%  5%

Clearance rate for homicides 70.5% 61.7% 75% 75% 75%

Clearance rate for forcible rape 56.2% 69.4% 70% 70% 70%

Clearance rate for robbery Not Not
20.1% 19.5% 23.6% available available

Clearance rate for aggravated Not Not
assault 46.7% 43.2% 49% available available

Clearance rate for burglary Not Not
11.8% 10.9% 12.4% available available

Clearance rate for larceny-theft Not Not
7.7% 6% 16% available available

Clearance rate for motor vehicle Not Not
theft 1.8% 3.3% 8% available available

2. Provide the highest quality police service with integrity, compassion, and a commitment to innova-

tion.  (1 Measure)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Rate of sustained citizen allegations
of police misconduct per 1,000 Not
sworn members 14.6 12.3 14.3 12.1 available

3. Improve police service to the public through the integration of the Department’s people, technology,

and business systems.  (2 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Average daily fleet availability 96.2% 96.3% 95% 95% 95%

Average court overtime hours per Not
arrest 2.7 2.3 2.6 2.3 available
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3. Create and maintain a highly efficient, transparent and responsive District government.**  (10 Measures)

New Measure/

Benchmark FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Year Actual Actual Target Target Target

Contracts/Procurement  Expendable X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Budget spent on Certified Business October 2016 October 2016 October 2016 October 2016 October 201

Enterprises

Contracts/Procurement  Contracts X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

lapsed into retroactive status October 2016 October 2016 October 2016 October 2016 October 2016

Budget  Local funds unspent X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Budget  Federal Funds returned X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Customer Service  Meeting Service X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Level Agreements October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Vacancy Rate X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Employee X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

District residency October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Employee X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Onboard Time October 2016 October 2016 October 2016 October 2016 October 2016

Performance Management-Employee X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Performance Plan Completion October 2016 October 2016 October 2016 October 2016 October 2016

Performance Plan End Notes:

*For more information about the new structure and components of FY 2017 draft performance plans, please see the FY 2017 Proposed Budget and Financial Plan, Volume 1,

Appendix E

**"Create and maintain a highly efficient, transparent and responsive District government" is a new Strategic Objective this year required for all agencies.

***Key Performance Indicators that are new may not have historical data and may only have FY 2017 targets.
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