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Department of Small and Local
Business Development
www.dslbd.dc.gov
Telephone: 202-727-3900

The Department of Small and Local Business Development
(DSLBD) supports the development, economic growth, and
retention of District-based businesses and promotes economic
development throughout the District’s commercial corridors.

Summary of Services
The Department of Small and Local Business Development provides assistance and services to
District-based businesses by positioning them to compete successfully for local, federal, and global
business opportunities; advocating and promoting small business; providing one-on-one technical
assistance, workshops, and training; certifying companies to do business in the city; and fostering small
business development in commercial corridors.
The agency’s FY 2017 proposed budget is presented in the following tables:







Division Description
The Department of Small and Local Business Development operates through the following 4 divisions:

Certification – processes applicants into the Certified Business Enterprise (CBE) program and monitors,
tracks, and reports the activities of District agencies and non-government project partners to ensure
compliance with purchasing, participation, and utilization goals with CBEs pursuant to District Law
16-33, the Small, Local, and Disadvantaged Business Enterprise Development and Assistance Act of
2005, as amended.

This division contains the following 2 activities:

• Certification – processes and issues certifications designating a District-based business as a CBE,
conducts inspections to ensure businesses are compliant with certification regulations, and responds
to complaints regarding non-compliant certified companies; and

• Compliance – provides oversight of District government agencies and non-government projects to
ensure compliance with District regulations regarding CBE utilization and participation pursuant to
District Law 16-33.



Business Opportunities and Access to Capital – provides District-based businesses with the knowledge
and capacity-building tools necessary to form, develop, grow, and expand by offering classes, training,
technical assistance, and advocacy to promote greater participation in local, federal, and private-sector
opportunities.

This division contains the following 5 activities:

• Capital Acquisition – expands business opportunities for CBEs by increasing the availability of
start-up, working equity, and development capital bonding; partners with lending institutions to
provide financial tools; and provides targeted technical assistance that will allow for greater
preparedness for the lending process;

• Procurement Technical Assistance Program – provides District-based small businesses with
support to prepare for and gain access to federal government procurement opportunities through the
Procurement Technical Assistance Program;

• Business Development – provides support, resources, and technical assistance to current or
prospective business owners by providing one-on-one counseling, monthly training courses, and
workshops to address a broad variety of start-up and development issues from establishing a
business to building business credit and finding loans; promotes and advocates for small and local
businesses headquartered in the District of Columbia; and is responsible for increasing opportunities
for small business participation in the procurement process within the public and private sectors and
communicating industry-specific business opportunities;

• Trade and Export – provides training, targeted services, trade mission support, and business
opportunity identification in order to increase the number of District small businesses that export,
grow the dollar value of exports from District businesses, and coordinate trade missions for qualified
District-based businesses; and

• Technology and Innovation – provides support and assistance for technology companies pursuing
opportunities in the development of Small Business Innovation and Research (SBIR) and Small
Business Technology Transfer (STTR) program applications; develops and delivers training and
technical assistance sessions, as well as unique multi-sector events, designed to assist District
technology entrepreneurs launch and grow their businesses; and leverages expertise in federal and
private commercialization practices to generate competitive grant applications for District-based
small businesses.

Commercial Revitalization – provides technical and funding assistance that supports, promotes, and
fosters economic development in commercial districts as well as the retention, recruitment, and
enhancement of small businesses throughout the city.

This division contains the following 4 activities:

• Capacity Building – provides oversight, funding, and support for the growth and development of
neighborhood businesses and manages grants to community-based organizations;

• Main Streets – fosters retail investment in the District by providing services and funding to help
communities retain and recruit businesses, improve commercial properties and streetscapes, and
attract consumers;

• Commercial Clean Teams – maintains commercial corridors; enhances litter clean-up efforts
through the removal of debris from streets, sidewalks and storefronts; and removes graffiti and
illegal sign postings within designated clean team service-delivery areas; and

• Healthy Food Programs – facilitates increased supply and demand for healthy foods in accordance
with the Food, Environment and Economic Development (FEED) D.C. Act by providing technical
assistance with regard to the purchase, marketing, and maintenance of healthy foods in District of
Columbia food deserts.



Agency Management – provides for administrative support and the required tools to achieve operational
and programmatic results. This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Department of Small and Local Business Development has no division structure changes in the
FY 2017 proposed budget.



FY 2017 Proposed Budget Changes
The Department of Small and Local Business Development’s (DSLBD) proposed FY 2017 gross budget
is $11,735,519, which represents a 13.5 percent increase over its FY 2016 approved gross budget of
$10,338,186. The budget is comprised of $11,156,857 in Local funds and $578,662 in Federal Grant
funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2016 approved budget across multiple divisions, and it estimates how much it would cost an agency
to continue its current divisions and operations into the following fiscal year. The FY 2017 CSFL
adjustments to the FY 2016 Local funds budget are described in table 5 of this agency’s budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.
DSLBD’s FY 2017 CSFL budget is $9,400,691, which represents a $241,495, or 2.5 percent, decrease

from the FY 2016 approved Local funds budget of $9,642,186.

CSFL Assumptions
The FY 2017 CSFL calculated for DSLBD included adjustment entries that are not described in detail on
table 5. These adjustments include a reduction of $400,000 to account for the removal of one-time
funding appropriated in FY 2016 for the creation of Main Streets for Van Ness and Tenleytown.
Additionally, adjustments were made for an increase of $137,733 in personal services to account for
Fringe Benefit costs based on trend and comparative analyses, the impact of cost-of-living adjustments,
and approved compensation agreements, and an increase of $23,165 in nonpersonal services based on the
Consumer Price Index factor of 2.3 percent.
CSFL funding for DSLBD also includes a decrease of $2,393 for the Fixed Costs Inflation Factor to

account for Fleet services estimates.

Agency Budget Submission
Increase: The budget proposal in Local funds reflects a net increase of $87,580 in personal services
across multiple divisions to support projected salary step and Fringe Benefit costs. In Local funds, the
proposed budget also reflects an increase of $38,212, which is comprised of $23,341 for the Healthy Food
program subsidies in the Commercial Revitalization division and $14,871 for supplies in the Agency
Management division.

Decrease: The proposed Local funds budget for nonpersonal services reflects a net decrease of $501,820,
primarily in the Certification division, based on projected reductions for contractual services, including
the completion of a contract with the Department of Consumer and Regulatory Affairs to support the
Certified Business Enterprise (CBE) Portal.
In Federal Grant funds, the proposed budget was reduced by $117,338 to account for the expiration of

the DC State Trade and Export Promotion (STEP) grant in FY 2016.

Mayor’s Proposed Budget
Enhance: DSLBD’s budget proposal in Local funds increased by $520,000 in the Commercial
Revitalization division. This adjustment is comprised of $500,000 for additional Clean Teams, which will
provide cleaner streets, sidewalks, and storefronts in neighborhood business districts to attract more
customers to these areas and make them more viable locations for small businesses, and $20,000 to
support a living wage increase for the Clean Teams. The proposed Local funds budget also reflects an
increase of $400,000 in one-time funding to the Commercial Revitalization division for the Great Streets
Initiative to support Small Business Capital Improvement Grants. Great Streets is the District’s
multi-year, multi-agency commercial revitalization initiative to transform emerging corridors into thriving



and inviting neighborhood centers by providing these investments to stimulate small business creation,
expansion, and retention while also creating new job opportunities for District residents, growing the tax
base, and improving commercial vibrancy along the District’s emerging corridors and in surrounding
neighborhoods. The proposed Local funds budget reflects an increase of $300,000 in one-time funding to
help support emerging businesses succeed in the District and an increase of $170,000 and 2.0 FTEs in the
Certification division to provide oversight of 500 government-assisted projects, which will help ensure
that the District's microloan program complies with CBE legislation.

District s Proposed Budget
Enhance: The Local funds proposed budget increased by $346,000 to support Clean Teams in Wards 3,
6, and 7, Eastern Market Main Street and the Columbia Heights/Mt. Pleasant Main Street programs.
Additionally, the budget in Local funds increased by $221,194 to ensure the implementation of the "Made
in DC Program Establishment Act of 2015" in the Business Opportunities and Access to Capital division.
This increase in funding is comprised of $161,317 to support 2.0 new FTEs and $59,877 for contractual
services. Further adjustments to the Local funds budget include increases of $175,000 to the Business
Opportunities and Access to Capital division in support of the District's ongoing business development
efforts.



Agency Performance Plan*

Department of Small and Local Business Development (DSLBD) has the following strategic objectives for

FY 2017:

Strategic Objectives
Strategic Objectives describe what the agency will do, at a high level, to achieve its Mission. These are action-

based sentences that define what an agency does for its customers, whether the customers are residents or other

District agencies, and how that improves the District.

Objectives

1. Develop and maintain a streamlined, efficient certification process for businesses wanting to certify with

the DC Government.

2. Assist small businesses with accessing capital.

3. Connect the Certified Business Enterprise (CBE) and Small Business Community with procurement

opportunities within the local, federal, and private sector.

4. Connect small and local businesses to opportunities in the global marketplace.

5. Extend economic development to District neighborhoods through commercial revitalization initiatives and

programs.

6. Create and maintain a highly efficient, transparent, and responsive District government. **

1. Develop and maintain a streamlined, efficient certification process for businesses wanting

to certify with the DC Government.   (4 Activities)

Activity Title Activity Description Type of Activity

DSLBD is committed to Simplifying the bureaucraticProcess CBE applications in an average 
of 30 business days process. By simplifying the regulatory environment, 

we anticipate more entrepreneurs will register as CBEs 
and others will no longer be afraid of doing business 
in the city. We will also continue to make improvements 
to our certifications and compliance staff to maximize 
efficiency and ensure customer service. This is a 
rolling initiative.

Daily Service

Review Quarterly Reports and provide DSLBD has implemented steps to streamline the 
feedback District agencies within Expenditure Reporting Process and to make it more 
30 days accurate and efficient, regarding agency meeting their 

Annual SBE Goal. DSLBD has modified the CBEs 
Compliance Reporting Application to include tracking 
of vendor expenditures, check numbers, payment dates,
and comptroller object code.  In addition, Compliance 
Specialists will review expenditures and reconcile to 
the agency goal setting process and expendable budget.  
This is a rolling initiative.

Daily Service

(Continued on next page)

Activities



2. Assist small businesses with accessing capital.  (1 Activity)

Activity Title Activity Description Type of Activity

Effectively utilize Access to Capital Daily Service
Fund

FundDC is a financing tool designed to sustain and/or 
increase the level of business activity, job creation and 
retention, and provide access to capital for the 
sustainability and expansion of eligible businesses. The 
initiative is in conjunction with 

DISB , the 
OCFO

1. Develop and maintain a streamlined, efficient certification process for businesses wanting

to certify with the DC Government.   (4 Activities) (Continued)

Activity Title Activity Description Type of Activity

Provide timely, relevant and accurate Daily Service
data to CBEs by Tracking Procurement 
Opportunities for CBEs

Having accurate and timely information will allow 
DSLBD to focus local procurement power to support 
small businesses. The agency is focused on leveraging 
SBE spending as an economic development tool to 
grow and develop small businesses across the District. 
Doing so will have a profound impact on the hiring 
power of local businesses. In FY2016, DSLBD 
Launched CBE Connect to provide transparency and 
real time access to available Procurement Opportunities
for CBEs, which links to 

OCP , 
DGS  and Quickbase.

Focus Local Procurement Power to Daily Service
Support Small Businesses

In her transition plan, Mayor Bowser commented on 
SBE spending. She noted that, “The process is broken 
and has failed to support local businesses in the way 
originally envisioned.” For FY16, the agency is focused 
on leveraging SBE spending as an economic 
development tool to grow and develop small businesses
across the District. Doing so will have a profound 
impact on the hiring power of local businesses. 
This is a rolling initiative.



3. Connect the CBE and Small Business Community with procurement opportunities within

the local, federal and private sector.  (4 Activities)

Activity Title Activity Description Type of Activity

Target resources to attract, retain and Daily Service
prepare high priority industries to 
qualify for procurement opportunities

Finalize gap analysis identified during the waiver 
process. Use this information to develop specialized 
training and development programs so firms can be 
connected to existing contracting and procurement 
opportunities being spent on . This is a 
rolling initiative.

Expand Client base to 700 in the DC A focus on strengthening internal operations and Daily Service
Procurement Technical Assistance increasing capacity will allow PTAC to be more 
Center (PTAC) efficient and intentional in its actions. This will allow 

PTAC to develop and manage strategic partnerships 
and provide training and access to contract 
opportunities to small businesses. PTAC will assist 
District based small businesses to acquire contracts in 
excess of $4 million. The program will also continue 
working on to position DC based businesses with 
government contract opportunities. This initiative 
will be launched March 2017.

Bolster outreach and training efforts In collaboration with PTAC, Public Private-Partnerships Daily Service
efforts by hosting “Doing Business and Business opportunities, DSLBD will collaborate 
With…Sessions” with local, federal with other private developers, District and Federal 
and private developers agencies to expose the small business community to 

various procurement opportunities. Such initiatives, 
include sessions such as “Doing Business with DC 
Public Libraries."”

Devise a “Convene and Connect DSLBD will identify anchor institutions in the District Daily Service
Strategy” to organize and prepare and region that have information technology-related 
small businesses to compete new procurement opportunities. The agency will work with 
procurement opportunities a select group of these institutions to bring together 

buyers and District based small businesses that can 
fulfill their needs. By facilitating these interactions we 
will enable small businesses to access new 
opportunities. This initiative will be launched 
October 2017.

4. Connect small and local businesses to opportunities in the global marketplace.  (1 Activity)

Activity Title Activity Description Type of Activity

Identify, recruit and prepare small This program series would feature international projects Daily Service
businesses to participate in the for DC exporters and potential exporters. It also 
ExportDC program includes the development of an ExportDC Calendar 

of Trade events. This is a rolling initiative.

5. Extend economic development to District neighborhoods through commercial revitaliza-

tion initiatives and programs.  (1 Activity)

Activity Title Activity Description Type of Activity

Continue to provide support and DSLBD will continue to provide essential assistance, Daily Service
grant management to Clean Teams grant management and oversight and technical 
and Main Streets support to Main Streets and Clean Team recipients.



6. Create and maintain a highly efficient, transparent, and responsive District government.

**  (1 Activity)

Activity Title Activity Description Type of Activity

Develop a D.C. Scorecard system This will be modeled off of the Federal program Daily Service
that provides a quality assurance check list of small 
business performance. This database will be 
available to Primes and District agencies, 
information included can range from basic 
information to recent jobs, time of completions 
and more.

KEY PERFORMANCE INDICATORS
Key Performance Indicators measure how well an agency is achieving its Strategic Objectives. They are outcome

oriented and should be used to answer the question, “What does the agency need to measure to 

determine success?”

1. Develop and maintain a streamlined, efficient certification process for businesses wanting to certify with
the DC Government.   (8 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Number of District agencies 
monitored for Certified Small 
Business Enterprise (CSBE) 
compliance 82 88 88 92 92

Average number of business days 
for certification application 
determinations 24 30 28 28 25

Number of certification applications 
processed 1,058 1,250 1,250 1,250 1,250

Number of spot checks conducted 1,100 1,100 1,100 1,100 1,100

Not Not Not Not
Number of approved waivers X available available available available 250

Number of CBEs receiving DC Not Not
Government contracts X available 399 available 400 450

Number of CBEs awarded contracts Not Not
over $250k X available 176 available 200 210

Number of CBEs awarded contracts Not Not
under $250k X available 223 available 250 275

2. Assist small businesses with accessing capital.  (1 Measure)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Number of small businesses 
receiving microloans 20 20 20 20 20



3. Connect the CBE and Small Business Community with procurement opportunities within the local, fed-
eral and private sector.  (7 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Number of small business participants 
in training and education activities X 4,367 3,400 3,300 3,500 3,500

Number of PTAC clients to close Not Not Not Not Not
a loan X available available available available available

Number of “Doing Business With Not Not
Sessions” held X available 12 available 50 100

Number of “Convene and Connect” Not Not Not Not
events held X available available available available 12

Not Not Not Not
Total number of new partnerships X available available available available 10

Number of Tech and Innovation Not Not Not Not
Participants X available available available available 10

Amount contract awarded to PTAC 
clients X $2,450,012 $3,480,824 $3,400,000 $4,000,000 $4,000,000

4. Connect small and local businesses to opportunities in the global marketplace.  (3 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Number of small business trade 
missions 1 2 2 1 1

Number of businesses receiving 
International Market Access (IMA) 
grants 17 12 18 12 12

Number of small businesses 
participating in international 
business matching activities 
(exporting activities) 15 12 10 12 12

5. Extend economic development to District neighborhoods through commercial revitalization initiatives
and programs.  (6 Measures)

New Measure/ FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Benchmark Year Actual Actual Target Target Target

Amount contract awarded to PTAC Not Not Not Not Not
clients available available available available available

Number graffiti removed in 
commercial corridors by Clean Teams 2,500 1,725 2,000 2,200 2,500

Litters and Recyclables in pounds 
collected in commercial corridors 
by Clean Teams 1,954,797 4,825,699 2,000,000 2,500,000 3,000,000

Number of tree boxes maintained in
commercial corridors 4,859 5,106 5,000 5,466 5,466

Amount of grant dollars disbursed $3,816,364 $3,065,313 $3,000,000 $4,000,000 $4,008,000

Number of hours counseling 
businesses X 55 345 60 400 500



6. Create and maintain a highly efficient, transparent and responsive District government.**  (9 Measures)

New Measure/

Benchmark FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Measure Year Actual Actual Target Target Target

Contracts/Procurement  Expendable X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Budget spent on Certified Business October October October October October

Enterprises 2016 2016 2016 2016 2016

Contracts/Procurement  Contracts X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

lapsed into retroactive status October 2016 October 2016 October 2016 October 2016 October 2016

Budget  Local funds unspent X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Budget  Federal Funds returned X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Customer Service  Meeting Service X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Level Agreements October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Vacancy Rate X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Employee X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

District residency October 2016 October 2016 October 2016 October 2016 October 2016

Human Resources  Employee X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Onboard Time October 2016 October 2016 October 2016 October 2016 October 2016

Performance Management  

Employee Performance Plan X Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming

Completion October 2016 October 2016 October 2016 October 2016 October 2016

Performance Plan End Notes:

*For more information about the new structure and components of FY 2017 draft performance plans, please see the FY 2017 Proposed Budget and Financial Plan, Volume 1,

Appendix E

**"Create and maintain a highly efficient, transparent and responsive District government" is a new Strategic Objective this year required for all agencies.

***Key Performance Indicators that are new may not have historical data and may only have FY 2017 targets.




