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SUBJECT:  Second Quarter, FY 2012, Status Report on the Emergency and Contingency 

Cash Reserve Funds as of March 30, 2012 
 
Dear Mayor Gray:  
 
Enclosed is the status report on the monthly activities and balances in the Emergency and 
Contingency Cash Reserve Funds as of March 30, 2012.  The numbers contained in this status 
report are preliminary and unaudited.  
 
Summary and Background 
The Emergency Cash Reserve Fund may be used for unanticipated and nonrecurring 
extraordinary needs of an emergency nature, including a natural disaster or calamity and 
unexpected obligations created by federal law.  The Contingency Cash Reserve Fund may be 
used for nonrecurring or unforeseen needs that arise during the fiscal year, including natural 
disasters, unexpected obligations created by federal law, new public safety or health needs 
identified after the budget process has occurred, and revenue shortfalls experienced by the 
District for three consecutive months that are 5 percent or more below the budget forecast. Both 
funds may be used for cash flow management purposes.   
 
The District is required to maintain minimum balances (including required replenishment of 
permitted draws) in the Emergency and Contingency Cash Reserve Funds of 2 percent and 4 
percent, respectively, of General Fund operating expenditures less repayment of bonds and 
interest, for which a separate fund is already established.  The minimum levels are based on the 
operating expenditures contained in the most recently published CAFR of the District for the 
fiscal year immediately preceding the current fiscal year.   


















