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Executive Summary

Theme of the Plan: Leadership Beyond Grantmaking

Since 1967, the DC Commission on the Arts and Humanities (the Commission
or DCCAH) has supported and advanced the arts and cultural life of the District
of Columbia. With this plan, it is embarking on a new five-year course of action
in alignment with Mayor Muriel Bowser’s vision of a “Fresh Start” for the District.
What does a fresh start mean for the Commission? This plan sets a bold new
direction for the Commission: leadership beyond grantmaking. It builds on the
historical grantmaking activity of the Commission that provides grants to the
nonprofit arts community and, more recently, to individual artists. Through
carefully calibrated investments across a range of targeted and general support
grant programs the agency has helped make available a broad range of arts
and humanities programs to the citizens of the District. During the past near-
half-century, the Commission has developed other capacities and relationships
that equip it to have even greater impact in the community. The environment in
the District has changed during that time as well. Growth of the District’s
creative economy, rapid development and rising real estate costs, and the
ongoing pursuit of cultural equity are some of the issues faced by the arts
community. The Commission now has multiple challenges to address and a
broader toolkit than grantmaking available to it. This plan illustrates how the
Commission can assume a leadership role in several spheres of influence in

greater service of its mission.

This plan was developed in large part through a sustained consultation with the
Commission’s stakeholders, solicited directly through a comprehensive series
of interviews and discussion groups. Stakeholders included the Commission’s
grantees, individual artists, and other nonprofit arts and cultural organizations.
Also, stakeholders inside District government—the Mayor and City Council
members, agency heads and senior staff —and community stakeholders, such
as the philanthropic community, real estate developers, community
development organizations, and others whose work intersects with the

District’s cultural life in some way.



Key Findings

Stakeholders provided remarkably consistent messages to the Commission.
They believe that the Commission is filling an essential role, and doing an
effective job, as a grantmaker. They also consider it time for the Commission to
expand its leadership role as an advocate for cultural development in the
District. Stakeholders strongly support and urge Commission to take on a
larger, visionary and more proactive leadership role. They describe an arts and
culture sector that is large, creatively vital and often overlooked. The field is also
beleaguered by the forces of gentrification, increasing social and economic
disparity, and the stresses of sustaining a nonprofit organization or an artistic
career. These challenges underscore the need for redefining leadership for the
agency. It is based on widespread acknowledgment of the leadership platform
the Commission possesses. This approach was affirmed in a subsequent Town

Hall discussion with stakeholders to share draft strategies.

Where should the Commission direct its leadership? It can leverage
partnerships inside and outside District government more strongly with an
intentional and transparent strategy to accomplish objectives of recognized
value to the community. Objectives include addressing a range of needs for
affordable spaces repeatedly identified in this and other plans. Also, addressing
systemic change in K-12 arts education, promoting artists’ entrepreneurial
activity, and serving under-served populations in neighborhoods east of the

Anacostia River and elsewhere in the District.



Mission and Vision Statements

The Commission’s mission and vision statements were reviewed and revisions

developed that reflect the concepts of this plan.

Our mission is to serve and advance the diverse cultural
interests of the residents and workers of the District of
Columbia. We believe in the power of the arts, humanities and
the entire creative sector of the economy to enliven and
strengthen our communities. We focus our efforts on the
nonprofits arts community, individual artists and creative
entrepreneurs, the humanities field, and decision-makers. We
provide support through funding, programs that address gaps,
and educational opportunities and we provide leadership
through policy, innovation initiatives, knowledge and
connections.

Vision Statement

The Commission enhances the quality of life and economic well
being of DC residents by nurturing DC’s artists and cultural
institutions and by fostering the conditions where creative
enterprises can prosper.



The Plan: Strategies

There are five focus areas and goals of the plan, each with a set of

accompanying strategies.

1. Grant Making: Invest in Excellence and Access to strengthen
DC'’s creative sector of nonprofits, individual artists and creative

businesses.

2. Arts Education: Promote systemic improvement in pre-K — 12

arts education.

3. Building Community: Facilitate creative placemaking to address

the space needs of the creative sector.
4. Policy Leadership: Provide cultural policy leadership
5. Equity and Access: Foster greater equity and access

6. Public Art

Following is a summary of each area of focus and the strategies under each
area that will guide the work of the Commission for the next five years.



1. GRANT MAKING

Invest in Excellence and Access to strengthen DC’s creative sector of
nonprofits, individual artists and creative businesses

At the core of the Commission’s work is is grant programs and focus on
supporting the vibrant artists and cultural sector in the District of Columbia as
part of its unique and thriving creative economy. Encompassed in that sector
are the non-profit organizations in arts and humanities who are the primary
producers, presenters and suppliers of programs and activities. The numerous
grantmaking programs and initiatives account for nearly two thirds of the
agency budget and reach into and across all eight wards of the District.
Hundreds of nonprofit arts and humanities organizations, individual artists,
partner organizations and project partners are recipients of Commission grant

funds.

This section of the plan expands those traditional constituencies to include
other participants in the broader creative economy. In particular are strategies
that build on the District government’s creative economy plans and additional
ways in which the Commission can invest to support creative activity. The
Commission can play a critical role in marshaling the resources needed to
address the question of artist space needs, leveraging relationships inside and

outside District government.

The Commission also intends to provide professional development services.
With a focus on artists as small businesses, operating to generate a profit from
their creative activities, the Commission can provide artists with registration and
forms for DCRA and provide workshops on marketing and writing an artistic

statement.

Grant programs will continue to be refined to respond effectively to specific
issues in the changing arts and humanities sector. In FY 2015 there are 10
distinct grant programs, ranging from general operating support, to arts

education, to artist fellowships and a focus East of the River.



Creative Sector Strategies

*  Grantmaking

o

Review current grant making programs in line with a revised
and focused mission statement and consistent with the
Commission’s long-term goals as stated throughout the other
strategies within this plan.

Update grantmaking procedures with the goals of increasing
the efficiency of program delivery; strengthening knowledge for
internal analysis on the efficacy and impact of grant programs,
including developing data collection systems to support
outcomes based evaluation and the ability to analyze program
impact over multiple years.

Explore implementing methods to offer multi-year funding,
particularly for the Grants in Aid and related capacity building
programs. In addition, utilize multi-year mechanisms as a
means of stabilizing year-to-year grant amounts for grantees.
This is a key element in contributing to sustainability and
predictability of the arts and humanities sector.

Ensure greater cultural diversity among artists who serve on
grant panels.

e Supporting Artists

o

Create an ongoing program of artists’ engagement in District
government, involved as on-call artists to provide design
advice for all departments, including general services, public
works and transportation.

Actively recruit professional artists to apply for service on City
boards, commissions and other policy-making bodies.

Invest in professional practices training and workshops that
help artists in creative development and professional
development. This may be through programs developed
directly by DCCAH or through augmenting existing programs
by providing resources to partners and programs focused on
professional development for artists.

e Creative Economy

o

Revisit and reassess the recommendations of Creative Capital:
The Creative DC Action Agenda and the Creative Economy
Strategy Plan to identify specific priorities for action, such as
meeting the space needs of artists, providing entrepreneurial
training and networking for artists, and providing financial
support for entrepreneurial projects.

Develop one or more incubators targeted to the creative
sector, both nonprofit and for-profit.



o Partner with the Department of Consumer and Regulatory
Affairs to streamline the permitting process for artists and
creative businesses.

Community Wide Arts Marketing
o Convene stakeholders to explore development of a

comprehensive, communitywide arts and cultural marketing
program.

Humanities
o Evaluate and review the current grantmaking and
programmatic relationship with humanities and partners in
serving the humanities. Seek to strengthen the role of the
Commission in supporting the humanities by building on the
outcome of the evaluation and review.

Partnerships
o Review and assess existing relationships with intermediary
organizations and align agreements in relation to this plan and
District requirements.
o Explore other contractual relationships that can extend the
Commission’s ability to fulffill its vision for the community.



2. ARTS EDUCATION

Promote Systemic Improvement in pre-K - 12 Arts Education

For many years, arts education has been an integral part of the Commission’s
mission and the agency provides grants to arts and cultural organizations
located in the District for arts education projects. In the most recent fiscal year,
the Commission’s grantmaking for arts education totaled approximately $1.3
million. This includes $910,000 in the arts education program budget, plus
$100,000 for other initiatives, such as capacity building workshops for arts
education. Through this budget, the Commission awards grants of up to
$50,000 to organizations that provide high quality arts activities to youth in
educational settings. In addition, the East of the River program funds projects
totaling approximately $300,000 annually for arts education activities in Ward 7
and 8. This scale and consistency of funding places the Commission among
the ranks of the Kennedy Center and Smithsonian Institutions as a leading
agency for arts education in DC. The Commission also has a long-term
relationship with the DC Arts & Humanities Education Collaborative, which it
helped create in 1998. Taken together, activities supported by the Commission
are an invaluable contribution to the arts education ecology in the District. They
also represent the benefits of the fundamental strategy the Commission has
taken towards cultural development: financial inputs to the nonprofit arts and

cultural community.

The educational ecosystem in the District of Columbia includes the DC Public
Schools (DCPS), DC Public Charter Schools (DCPCS), plus private and
parochial schools. DCPS receives a waiver from full compliance with federal No
Child Left Behind legislation, which sets forth mandates and standards for arts
education. However, DCPS has voluntarily adopted similar curriculum
standards. The Commission focuses its efforts on programs that serve primarily
the public schools: DCPS and DC Public Charter Schools.

In the past year, the Commission developed a set of objectives that build on
and extend its fundamental grantmaking approach. To inform its arts
education objectives, the arts education program commissioned a major study
in 2014 to assess the status of arts education in the public schools. The study,

the Arts Education Census, Inspiring Creativity Through the Arts, surveyed DC
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Public and Public Charter Schools (DCPS and DCPCS), measuring the
presence, extent and nature of arts instruction. The study also analyzed
information from the DCPS Office of Data Administration. Learning from that
study included several findings of particular relevance to the Commission’s

strategic plan:

*  Some DC Public and DC Public Charter Schools have strong

relationships with DC arts organizations.

* Access to arts education faces inequities.

¢ The Arts Education Census recommends that the Commission

become a conduit between arts partners and schools.

The Commission has initiated conversations to create a policy that will set the
agenda for arts education in DC Public and DC Public Charter Schools. The
Commission has also recently entered into a promising initiative to develop a
collective impact approach to strengthening arts education in the District.
Recent scholarship compiled by the National Endowment for the Arts has
documented the successes of collective impact initiatives promoting systemic
change in arts education in the US. Dallas, Los Angeles, Boston, Chicago,
Seattle and Nashville, among others, have all adopted this approach, in which
leadership on the policy level joins forces to improve arts education for all
students. Educational change requires systems thinking and strategies; policy
leaders from different sectors forming common cause around arts education
has become the best practice in effecting change in that field. Such initiatives
also often spark other positive outcomes for students, outside of arts
education. In many cities, collective impact initiatives have included the mayor,
school superintendent, leaders in higher educational, arts leadership, the

business community, and philanthropists.
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Arts Education Strategies

Write a policy and include leadrship with top-level stakeholders such as
the Mayor, Chancellor, DC State Board of Education, Office of the
State Superintendent of Education, business and philanthropic leaders
for setting an agenda for arts education in the DC Public and DC
Public Charter Schools.

Continue the Commission’s collective impact approach to systemic
improvement of arts education in DC Public and DC Public Charter
Schools,

Implement the objectives of the Commission’s Arts Education

Program, including promoting sequential programming and fillings
gaps in available arts instruction; providing professional development,
capacity bulding and a community of practice among arts education
providers; fostering equitable access for all students; promoting greater
understanding among stakeholders of the benefits of arts education;
and generally raising the level of arts achievement among students.

Reevaluate the partnership between the Commission and the DC Arts

& Humanities Education Collaborative to more effectively align their
mutual efforts.
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3. BUILDING COMMUNITY

Facilitate creative placemaking to address the space needs of the
creative sector

It is important to distinguish placemaking and community development from
economic development. Economic development focuses on the standard of
living, financial returns and job growth. Community development is more
inclusive, centered on place: city and neighborhood. Similarly, the goal of
creative placemaking is improving the vibrancy of place, as a means of
improving quality of life. The arts can play an essential role in this broader
community development agenda. They can promote inclusiveness and a sense
of belonging. They can bring diverse peoples together. They can add vibrancy

and a sense of specialness to a neighborhood.

The District has a number of tools and resources it can utilize to support
creative placemaking. The District has access to a number of vacant and
underutilized buildings, including schools that are no longer needed. The
District has funding to support capital improvements. The District is in a
position to negotiate with private developers to include the amenities that will
support placemaking, including such elements as affordable artist/creatives
live-work spaces. It has the potential to provide financial and other incentives to
make these things happen, particularly if the various District departments
combine their resources. The Commission already has a program to provide
cultural facility grants of up to $100,000. These grants could be used to provide
matching dollars for nonprofit capital campaigns related to creative
placemaking (arts facilities, arts elements of public spaces), as well as to

incentivize for-profit developments with support for arts and cultural uses.
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Placemaking Strategies

* |dentify and promote specific placemaking projects and opportunities,
working with developers, District departments, Business Improvement
Districts, funders and other stakeholders to create opportunities for the
inclusion of arts uses and creative sector elements.

e Setagoal to construct up to 1,000 live-work spaces for artists and
other creative professionals within the next five years, working with the
Housing Trust Fund, nonprofit developers such as Artspace, Inc., and
with private developers and utilizing such facilities as surplus schools.

* Develop a clearinghouse of affordable living and working spaces for
artists in the District, including maintaining an inventory of vacant City-
owned facilities that might be converted to artist spaces (studio,
performance, workshop, rehearsal) on a temporary or permanent
basis.

* Explore the potential for creation of artist co-working and maker
spaces, simillar to the co-working spaces that have been established
for tech start-ups.

e Conduct a comprehensive review of City zoning and permitting
regulations to eliminate regulatory barriers to live-work, home studios,
home studio sales and other artmaking activities.

* |dentify opportunities for arts assets in private development projects,
especially in underserved neighborhoods, providing a creative center of
gravity for the neighborhood.

* Consider a program of “creative pop-up spaces,” dedicating a vacant

land and buildings for the purpose of facilitating and funding artists and
cultural groups to activate the spaces on a temporary basis.
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4. POLICY LEADERSHIP

Provide cultural policy leadership.

The Commission has served as a convener within the cultural community for
many years. As this planning process has revealed, there are myriad ways in
which the District government intersects the interests of the arts, cultural and
creative sectors. Arts and cultural development is not the exclusive domain of
the Commission. Critical work is being done or has the potential to be done by

many District departments and Offices. At a minimum, these include:

General Services Department

Department of Housing and Community Development
DC Public Library

Department of Parks and Recreation

DC Public Schools

Department of Public Works

Department of Zoning

Office of Aging

Office of African Affairs

Office of Asian and Pacific Islander Affairs

Office of Community Affairs

Office of Developmental Disabilities

Economic Development Office

Office of Gay, Lesbian, Bisexual and Transgender Affairs
Office of Latino Affairs

Office of Motion Picture and Television Development
Office of Neighborhood Engagement

Youth Advisory Commission

In addition, there are a large number of partner agencies —private,
governmental, and nonprofit—that are likely partners in developing policy and
program initiatives that will promote arts and cultural development of the
District. Some of these potential partners are identified in the Commission’s
Artist Toolkit.

The Commission has already recognized the importance of this function and
has established a staff position dedicated to Legislative and Community Affairs.
Creation of a “policy shop” within the Commission, with a broader mandate,
could establish the agency’s leadership in activating the full resources of the
District government and selected partner entities to address critical issues
pertaining to arts and cultural development in the District. On an annual basis,

the Commission could identify one or more critical issues to which it turns its
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attention. Convening of stakeholders would assist in defining the issues,
followed by facilitating action by District departments and partner agencies.
Several of the issues that have emerged would be appropriate initial areas for

exploration:

* Artist space issues and the cost of real estate

*  Creative placemaking and neighborhood revitalization
* Equity in the distribution of funding and resources

* Development of creative economy initiatives

Cultural Policy Leadership Strategies

* Create an interagency liaison function within the Commission, building
on the existing Legislative and Community Affairs office, to identify
critical arts and cultural development issues and to develop policy
initiatives across departmental and agency lines.

* Designate a professional position within Commission staff, a Planning

and Policy Development Director, with responsibility for developing
partnerships and collaborations among District and outside agencies.
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5. EQUITY AND ACCESS

Foster greater equity and access

The Commission has a deep and long-standing commitment to cultural equity
and to equitable access to cultural programs among the District’s increasingly
diverse population. These are values as well as goals for the agency and it has
expressed them in a variety of programs and initiatives, including its East of the
River and Arts Education grant categories. The agency’s public art program
has embodied these values in its art projects. The Commission’s staff and
commissioners themselves represent the diversity of the community to a much

greater extent than many other cities.

Nonetheless, stakeholders involved in development of this plan commented on
the ongoing need for efforts to address equity and access. Equity in
contemporary America is perhaps best described as an ongoing quest, rather
than a destination where one can arrive. In that spirit, the Commission has
articulated nuances surrounding these issues that can inform its future work.
For example, its East of the River grants program targets funding to programs
delivered in Wards 7 and 8, the historically African American and still
underserved areas of the city. However, the Commission is well aware that the
demographics of the District are rapidly changing and that there are
underserved populations, such as people with low incomes and/or immigrants,
found in other neighborhoods. Moreover, organizations receiving funding to
provide programs in Wards 7 and 8 are often not located in those areas,
prompting occasional criticism about “who receives the benefits” of
Commission funding. Responses articulated during this planning process
include funding and other efforts to build sustainable capacity among
organizations providing cultural programs and located in underserved parts of
the District. Also, it is important to have data on the impact of the
Commission’s grantmaking that demonstrates the benefits of its funding, so

that questions about those benefits can be addressed in a factual manner.

The arts education program has already begun to incorporate capacity building
efforts into its funding and training programs, in an effort to improve the
educational capacity of smaller and newer providers in diverse areas of the

District. Incorporating this strategy throughout other functions of the
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Commission, sustaining them over time, and monitoring their effectiveness will

all be necessary to better assure equity and access.

It is important to note that the creative industries often provide a means for
artists from outside the mainstream to develop a career and to “assure their
own equity” outside the nonprofit model. Hip hop and guerilla artists are among
many artists who often pursue their work in the commercial pop culture market,
perhaps within a freelance career that includes work with community
organizations and schools. The implication for the Commission is that by
facilitating artists’ creative economy initiatives, it can foster equity simply by

enabling the entrepreneurial activities of diverse artists.

Equity and Access Strategies

* Adopt a cultural equity policy for the agency and identify opportunities
to implement that policy across the Commission’s programs and
initiatives.

* |dentify creative economy initiatives that support the entrepreneurial
activities of diverse artists, such as an incubator in Ward 7 or 8 that
could include a recording studio, business training for artists, youth
programming/mentoring, etc.

- Actively address ongoing equity and access issues through capacity
building and creative economy investments in addition to East of the
River grants. Focus on equity initiatives throughout the District
responding to clear stakeholder and constituent feedback and aligning
with the Mayor’s priorities of transparency.
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6. PUBLIC ART

The Public Art Program at the Commission is an integral and significant element
in our work. This planning process did not directly examine the Public Art
Program, but recognizes its importance. Included in the focus area of creative
placemaking is a goal for developing a public art master plan. This is a high
priority for the Commission and it is anticipated that a planning effort will be

undertaken within the first two years of this plan.

Public Art Strategy

* Invest in development of a public art master plan with a minimum
horizon of ten years that will establish the overall approach to public art
development, guide decision-making and focus resource allocation.
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Strategies Grid

STRATEGIES

PRIORITY

Strategy Leader

Other

Strengthen DC’s creative sector of arts and humanities nonprofits,
individual creatives and creative businesses

Grantmaking

Review current grant making programs in line with a revised and focused
mission statement and consistent with the Commission’s long-term
goals as stated throughout the other nine strategies within this plan.

Update grantmaking procedures with the goals of increasing the
efficiency of program delivery; streamlining the application process for
applicants; strengthening knowledge for internal analysis on the efficacy
and impact of grant programs.

Explore implementing methods to offer multi-year funding, particularly for
the Grants in Aid and related capacity building programs. In addition,
utilize multi-year mechanisms as a means of stabilizing year-to-year grant
amounts for grantees. This is a key element in contributing to
sustainability and predictability of the cultural sector.

Ensure greater cultural diversity among artists who serve on grant
panels.

Supporting Artists

Create an ongoing program of artists’ engagement in District
government, involved as on-call artists to provide design advice for all
departments, including general services, public works and
transportation.

Actively recruit professional artists to apply for service on City boards,
commissions and other policy-making bodies.

Invest in professional practices training and workshops that help artists in
creative development and professional development. This may be
through programs developed directly by DCCAH or through augmenting
existing programs by providing resources to partners and programs
focused on professional development for artists. Conduct a
comprehensive review of City zoning and permitting regulations to
eliminate regulatory barriers to live-work, home studios, home studio
sales and other art-making activities.

Creative Economy

Revisit and reassess the recommendations of Creative Capital: the
Creative DC Action Agenda and the Creative Economy Strategy Plan to
identify specific priorities for action, such as meeting the space needs of
artists, providing entrepreneurial training and networking for artists, and
providing financial support for entrepreneurial projects.

Develop one or more incubators targeted to the creative sector, both
nonprofit and for-profit.

Partner with the Department of Consumer and Regulatory Affairs to
streamline the permitting process for artists and creative businesses.

Community Wide Arts Marketing
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Convene stakeholders to explore development of a comprehensive,
communitywide arts and cultural marketing program.

Humanities

Evaluate and review the current grantmaking and programmatic
relationship with humanities and partners in serving the humanities. Seek
to strengthen the role of the Commission in supporting the humanities by
building on the outcome of the evaluation and review.

Promoting Systemic Improvement in K - 12 Arts Education

Continue the Commission’s collective impact approach to systemic
improvement of arts education in DC Public and Charter Schools, and
expand it to include leadership on the policy level, such as the Mayor,
Chancellor, DC State Board of Education, Office of the State
Superintendent of Education, business and philanthropic leadership, and
higher education.

Implement the objectives of the Commission’s Arts Education Program,
including promoting sequential programming and fillings gaps in available
arts instruction; providing professional development, capacity bulding
and a community of practice among arts education providers; fostering
equitable access for all students; promoting greater understanding
among stakeholders of the benefits of arts education; and generally
raising the level of arts achievement among students.

Reevaluate the partnership between the Commission and the DC Arts &
Humanities Education Collaborative to more effectively align their mutual
efforts, and to identify ways to expand the Collaborative’s role in line with
the recommendations of this plan.

Facilitate creative placemaking to address the space needs of the
creative sector

Identify and promote specific place-making projects and opportunities,
working with developers, City agencies, Business Improvement Districts,
funders and other stakeholders to create opportunities for the inclusion
of arts assets and creative sector elements.

Set a goal to construct up to 1,000 live-work spaces for artists and other
creative professionals within the next five years, working with the
Housing Trust Fund, nonprofit developers such as Artspace, Inc., and
with private developers and utilizing such facilities as surplus schools.

Develop a clearinghouse of affordable living and working spaces for
artists in the District, including maintaining an inventory of vacant City-
owned facilities that might be converted to artist spaces (studio,
performance, workshop, rehearsal) on a temporary or permanent basis.

Explore the potential for creation of artist co-working and maker spaces,
similar to the co-working spaces that have been established for tech
start-ups.

Conduct a comprehensive review of City zoning and permitting
regulations to eliminate regulatory barriers to live-work, home studios,
home studio sales and other art-making activities.
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Identify opportunities for arts assets in private development projects,
especially in underserved neighborhoods, providing a creative center of
gravity for the neighborhood.

Consider a program of “creative pop-up spaces,” dedicating a vacant
land and buildings for the purpose of facilitating and funding artists and
cultural groups to activate the spaces on a temporary basis.

Providing Cultural Policy Leadership

Create an interagency liaison function within the Commission, building on
the existing Legislative and Community Affairs office, to identify critical
arts and cultural development issues and to develop policy initiatives
across departmental and agency lines.

Designate a professional position within the DCCAH staff, a Planning and
Policy Development Director, with responsibility for developing
partnerships and collaborations among City and non-City agencies.

Foster greater equity and access to arts and cultural resources and

services

Adopt a cultural equity policy for the agency and identify opportunities to
implement that policy across the Commission’s programs and initiatives.

|dentify creative economy initiatives that support the entrepreneurial
activities of diverse artists, such as an incubator in Ward 7 or 8 that
could include a recording studio, business training for artists, youth
programming/mentoring, etc.

Actively address ongoing equity and access issues through capacity
building and creative economy investments in addition to East of the
River grants. Focus on equity initiatives throughout the District
responding to clear stakeholder and constituent feedback and aligning
with the Mayor’s priorities of transparency.

Public Art

Invest in development of a public art master plan with a minimum horizon
of ten years that will establish the overall approach to public art
development, guide decision-making and focus resource allocation.
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